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Ngudi biét néi chuyén, an sau con ngudi ho la long tét
da khac sau vao xuang tly, la su tén trong dén tu viéc
dat minh vao vi tri cla ngudi khéac, |a tri tué sau sac, déc
dao va long kién nhan khéng ngai phién ha. Ho chua han
& nhitng ngudi gidi &n ndi, nhung vita ma |3i da toat |1én
khi chat hon ngudi.

Ngusi biét gitt miéng, bat ké trong trudng hdp nao, ho
déu cé thé lap tlc nhin thdu cdm xuc cla ngudi khac,
quan tdm dén cadm giadc cla déi phuong, néi nang co
chirng muc, lam gi cGng chura lai dudng lui cho minh va
ngudi khac. Vita md 18i ¢ thé lam yén long ngudi khac,
tu nhién di t8i dau cling sé dudc chao don.

Biét gilt im I&ng thi cudc séng sé dé chiu hon, hoc céach
gilr miéng thi cudc ddi nay sé khoéng con diéu gi phai héi
han. Biéu khéng nén néi thi khéng noi, diéu khéng nén
hoi thi khong hai, hiéu y ma khéng vach tran, nhin thau

ma khéng ndi ra, that su la bac dai tri.
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L&i néi dau

Muc luc

- Héi nhiing “cu hdi m&”, tao nén mét cudc

néi chuyén khién ddi phudng yéu thich

- Hay am thdm quan tam t8i ddi phudng,

" khi&n ho cdm thay &m ap

Tranh doi nudc lanh vao du ngudi khéc,

163 hay khen nggi d6i phudng nhiéu hon, danh

- cho d6i phuong su cdng nhan ma ho musn
_~ Céch néi hém hinh s& lam cubdc noi

| chuyén trd nén thd vi hon nhiéu, khi néi
_chuyén khéng cén phai qua nghiém tiic

nng TU chi, phé binh va phi dinh, néi nhu
" th& nao dé khéng lam déi phudng phat y

' Phan (ng nhanh nhay, dung mét ciu néi

dé xoay chuyén tinh th& khé xi

N&u khdng biét ldng nghe, ban sé& khdng
c6 ban bé )

Im [@ng ding ldc sé giup ban tranh dugdc
rat nhiéu phién phc
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CHUONG 8

CHUONG 10

CHUOME 11

CHUDNE 12

N&u khéng mudn cudc néi chuyén divao
b& tic, hay tranh xa nhiing diéu sau
Khéng biét git miéng la hanh vi tai hai
nhét, khi téc gian cling dling néi nhiing
diéu lam t8n thudng ngudi khac

Hay biét nhin tinh hudng, ding ndi
nhiing L8i thiéu khén khéo

Cach két thdc budi néi chuyén, khéng dé
ddi bén tré mat chi vi may cau néi



L&i néi dau

w khéc biét gitra nguoi biét néi chuyén va nguoi
khong biét néi chuyén 16n dén mirc nao? Chiing
ta hdy cling cAm nhan.

Gia st b6 me ban da lau khong vé qué, s:flp tét,
ban duoc nghi phép nén vé qué mét minh, ba hang
xém 1ién hoi: “Oi, chi c6 mdt minh chdu vé sao, chdu
c6 nhd me khong?”

D61 v6i mot ngurdi phai dn t€t mot minh nhw ban,
cau hoi nay sé lam ban rdt khé chiu. Hodc la ban sé
khong biét tra 10i thé nao roi bat khdc, hodc 1a ban
sé t0 ra lanh nhat, chi d6i dap qua loa rang khong
nhd”. Sau d6, d6i bén déu bdi rdi, ba hang xém vao
nha, déng ctra lai.

V@ sau, ban thay d6i cach tra 10, dap rang: “Tuy
bd me chau chua vé, nhung gap duoc cd cling khong
khac gi gap bd me chdu”. Ba hang xém nghe thy
vay, lién vui mirng ra mat, nhat dinh sé moi ban dén
nha ba &y an com.
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Tuan Tt néi: “N6i ndng hop ly, d6 goi 1a hiéu biét;
im ling ding lic, d6 ciing 13 hidu biét”. Ngbn ngir
1a thit c6 thé thé hién rd nhit mirc d6 tu dudng ctia
mot ngudi, néi ning hop ly 1a mot loai tri tug, ma im
ling diing luc cling la mot loai tri tué. Néu mot nguoi
khong biét gitt miéng, n6i ma khong suy nghi, nghi gi
néi ndy, tat nhién rt dé khién nguoi khac chén ghét.

Noi dung cudn sach nay xoay quanh hai van dé
do la “biét cach néi chuyén” va “biét gitt miéng”,
thong qua 12 chuong sach néi rd cach néi chuyén
voi nhitng nguwedi khac nhau, cach néi chuyén trong
nhitng treong hop khéc nhau, lam thé nao d& nim
viing nhitng ky ndng va chitng myc d€ ndi chuyén
cho khon khéo, nhitng nguoi khong gidi n ndi lam
cach nae méi 6 thé nédi duwgc nhitng 10i thich hop véi
dung nguoi va dlang thoi diém, d€ c6 thé tng phé
voi nhitng treong hop khédc nhau trong giao tiép.

Vi dy, khi chiing ta néi chuyén véi ngudi khac vé
mot s6 “van dé mo” thi thudng 1a ho sé yéu thich.
Bé&i vi mot loat nhitng cAu hoi ma cau tra 1i chi ¢6
thé'1a “phai” hodc “khong phai” sé rat dé khién d6i
phuong cam thdy gidng nhu minh dang bi chét van.
Con nhitng van dé mo, sé khién ddi phuong cam
thay ching ta thyc sy quan tAm dén ho, vi thé méi
héi nhitng van dé nay, tir 46 1am ho cam nhan duoc

y tot ciia ching ta.
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Trong cudc sng, chung ta déu sé gap nhitng tinh
hudng nhu: nguoi nha that nghiép, ban be thét tinh,
ban hoc thi trugt... Lac nay, ho cam thdy rat hut
hang va dau khd. Véi tw cch 12 ngudi nha, ban be
ctia ho, chiing ta d&u mudn an i ho, chia sé b6t nbi
dau trong long ho, cho di1 khong thé lam gi d€ gitp
ho, thi ¢6 lic nhitng 16i an ti sé khién ho dé chju hon
mot chat.

MA4u chét ndm & chd, ban ¢6 thuc sz biét an Gi
nguoi khac khong? Co mot sd ngweoi khi an ti nguoi
khac, tuy rang ho c6 ¥ tot nhung cach néi chuyén
lai nhu dang ddi mot gdo nude lanh vao dau déi
phuong, diéu nay sé khién cho quan hé gitra d6i bén
tré nén x4u di.

Vé van dé nay, nha triét hoc, nha tdm ly hoc néi
tiéng nguoi My William James da timg néi: “Trong
ban chét ctia con nguoi, nhu cau bikc thiét nhat clia
ho chinh la dugc cong nhén”. Boi vi ngoai nhu cau vé
vat chat ra, nhu cau vé mat tinh than ctia con nguwoi
cling rat 16n. Vi dy, moi nguwdi déu mudn duoc
huwong thy niém vui vé mat tinh than, muén dwoc
moi nguodi cong nhan, ton trong, kham phuc, sung
bai...,, vi mudn dugc hudng thu nhitng diéu d6, mot
s6 nguoi tham chi chdp nhén bé mang. Cho nén, khi
ndi chuyén véi nguoi khac, ching ta nén tranh doi
nudc lanh vao dau ho, ma nén khen ngoi ho nhiéu
hon, cong nhan mot s8 mat t6t ctia ho, méi cb thé dé
dang chiém dwoc cam tinh ctia ngwdi khac.

TRUGNG TIEU HANG @



Ngoai ra, chiing ta khong chi can biét cach ndi
chuyén, ma con phai biét néi nhitng 16i hdm hinh,
tht vi mdi c6 thé lam cho cudc noéi chuyén tré nén
hap dan. Mot ngudi thi vi thi bat ké1a kién thikc, 1ong
da, tam nhin hay tac phong déu rat khoang dat, rong
rdi. Nhitng ngudi nay thong thuong déu c6 dac diém
la rat hom hinh, ban tinh lac quan, c6i mo. Hon nita,
cudc séng ctia mdt ngrdi thia vi thuong day ap niém
vui va ngdp tran stec song, trai lai, nguoi vo vi, nhat
nhéo thudng chim dam trong khé ndo va budn phién.

Ngoai ra, lac néi chuyén con phai nhin 16 tinh
hudng. C6 thé€ sit dung nhitng cau néi dua gitta ban
beé véi nhau ¢ noi lam viéc hay khong? Co thé néi
chuyén v6i nguodi nha nhu néi chuyén véi cdp dudi
hay khong? M6t s§ cau nén néi vao treong hop nao,
khéng nén ndi vao truong hop nao, ching ta nhat
dinh phai nim rd.

Khong thé nghi ngo, ngdn nglt cé mot stec hat
khong thé€ thay thé. Co luc ba tac ludi con cb stec
manh hon cd muoi van quan. Ngon ngit ¢ thé gay
ra hi€u lam, cling c6 thé€ hoéa giai thu han. Cing
gidng nhuw vay, cach dién dat khac nhau s& dan d¢én
nhitng phan tng khac nhau, c6 th€ anh hudng rat
16n dén sy phat trién caa sy viéc.

“Hiéu r6 viéc doi la mot loai hoc van, d6i nhan
xtr thé cfing 13 mot nghé thuat”. Mbi ngudi tir lic
xin viéc dén khi duoc thang chtec, tit lac tham gia
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tiéc ting dén lic tan gau, tlr viéc phé binh dén thuyét
phuc ngudi khéc, 1am viéc gi ciing can phai biét gitt
miéng, nang cao kha ning giao tiép. Biét ndi chuyén
khén khéo, c4i loi nhd trude mét 1 duge nguoi khac
yéu thich, céi 1gi 16n hon d6 1a ¢6 thé€ gitt minh, con
noi chuyén khong khon khéo, nhe thi gay thtt chudc
odn, ngng thi danh mat sy nghiép. Tai &n néi cd thé
mang lai cho chiing ta rat nhiéu cai loi ca trong cudc
s6ng 1an trong cong viéc.

Tom lai, mot nguedi ¢6 thé gdy dung su nghiép
thanh cdng hay khéng, c6 quan hé t6t véi moi ngudi
hay khong, c6 thé khién nguoi khac lam theo y minh
hay khéng, cé cudc s6ng gia dinh hanh phuc hay
khong, déu phu thudc vao viéc nguroi d6 cé biét dieu
hay khong, c6 biét cach &n néi hay khong. Cho nén,
trong xa hoi, chi c6 nhitng nguoi vira biét diéu vira
biét cach &n ndi méi cb thé dat dwgc moi diéu minh
mudn trong khi giao ti€p.

TRUONG TIEU HANG | 11 |
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Chuong 1

Hoi nhiing “cau héi mé”,
tao nén mot cude noéi
chuyén khién doéi phuong
yéu thich




1. HAY BAT DAU TU CHU DE MA DI PHUONG
YEU THICH NHAT

huyén gia vé kj ndng giao ti€p nguoi My

Dale Breckenridge Carnegie da ndi vdéi moi
nguoi: “Néu ching ta mudn két ban, dong thoi tré
thanh mot nguoi gidi dn ndi, dwoc moi nguoi yéu
thich thi phai ddi xt v6i moi ngudi bang long nhiét
tinh va stic song ctia minh”. Ma mot cach hay dé
hi€u thdu moét nguoi chinh 1a néi chuyén véi nguoi
d6 vé chti dé ma anh ta yéu thich.
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George Eastman - CEO ciia C(‘)ﬁgNty Kodak - quyét
dinh x4y nha hat, phong hoa nhac va nha ky niém
6 Rochester. Giam doc Cong ty Superior Seating
8 My 1a James Adamson nghe tin, hy vong c6 thé
gianh dudc m6i 1am &n nay, bén quyét dinh dén
gap Eastman.

Khi dén try s¢ Kodak, Adamson c6 5 phat dé
ndi chuyén véi Eastman, khi 6ng budc vao vin
phong cia Eastman thi 6ng ta dang xu 1y vin
kién. Adamson nhin xung quanh mdt lugt rdi noi:
“Ong Eastman, rét xin 15i vi da lam phién ong.
Néi that, t6i von lam mang trang tri néi thit bing

- g0, phai n6i réng vin phong ctia éng dugc trang

tri rat tinh xd0™

e owe we oo em we e sl

7 NOT CHUYEN LA BAN NANG, GIU MIENG LA TU DUSNG,

./ IMLANG LA TRITUE



K
i
i
i
I
I
1
i
i
|
i
i
i
i
1
i
i
i
i
i
i
i
i
i
i
i
i
i
i
f
§
i
i

-

Nghe thiy vay, Eastman rit vui: “V&n phong nay la
do t6i tu thiét ké, toi rét thich no”. Adamson lai di
C’Ié,'n‘ b’éni tudng, dung ngon tay gc“)vkvéo phan gb dp
tudng r6i noi: “Néu t6i doan khong sai, day l1a gb
’s6illnyhéyp, tu Anh dung khong?” Eastman viia kinh

ngac vila vui vé: “Dl’mg véy; dﬁy dl’mg la g5 sOi

dat vé cho t01 anh ta chuyen nghlen cliu vé dd ndi

- that bang go

* Thay Eastman vui- nhu Vay, Adamson biét 16 chii dé
- nay. khlen dsi phuong rat hing thi. Sau d6, Eastman
dé van kién tren tay xudng, bat dau gidi thiéu véi
ong Ve tit ca moi vat dung trang tri trong vén phong,
thim ch1 con nhéc tdl cd thiét ké ban du va qu4 trinh
thi cong. Két qua, hai ngudi di néi chuyén véi nhau
su6t my tiéng d6ng hé. Cudi cing, Adamson khoéng
chi gia?mh dugc don hang nay ma con trd thanh ban

than cta Eastman.
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Trong qua trinh giao ti€p, néu chiing ta c6 thé
tim ra duoc chi dé ma d6i phuong yéu thich, &€
d6i phuong trd thanh nhan vat chinh cta cude néi
chuyén, thi chiing ta c6 th€ biét dugc suy nghi thiec
su cta ho, tir 46 dat duoc diéu ma ching ta mudn.
Khi néi chuyén véi nhitng ngudi khong quen biét

TRUGNG TIEU HANG | 15 |



cang phai tim dugc chit dé ma ho yéu thich thi ho
"méi vui vé ndi chuyén voi ching ta.

Do d6, triedekhi ndi chuyén véi d6i phuong; ching
ta phai bo ra chit thoi gian cdng stic d€ tim hiéu vé
nhiing so thich dic biét, tinh nét cia nguoi d6. C6
nhu th&méi dam bao chiing ta s& néi diing chi1 dé d6i -
phuong yéu thich trong cudc ndi chuyén do.

: $ 0i dién vai la ‘ gu l'naymdmmbmh
: ,thudng ong‘  rét bén, cudi tudn thx ]al pha1 danh

‘golf le ban

| Vé sau qua nhleu nguén thong tm anh blet dudc doi -
: phtidng cuc ky thich danh golf Cho nén Ma HaiBa
r’da tra cliu rat nhleu thong tin vé golf, con hoc duge
-mot s6 ky thuat danh golf cd ban. Lan goi dién tiép
 theo, Ma Hai Ba khong hé nhic t6i chuyén ban xe
hoi ma chi néi véi ngusi kia “Téi tinh ¢d tim dude
mot san golf phong canh rit dep, tién nghi ddy du”.

Sau do, Ma Hai Ba d& dé dang gap dugc ngudi kia §
san golf ay.

1 6 } NOI CHUVYEN LA BAN NANG, GIU MIENG LA TU DUBNG,
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M é1 Ba da kh1en f

Khi tim hi€u chit & ma d6i phuong yéu thich,
chiing ta phai cht y mét di€u: mudn lam d6i phurong
yéu thich chi d& nao thi chiing ta cfing phéi yéu thich
chu dé dé. Béi vi trong ca qud trinh giao tiép, doi
bén phai tirong tac v6i nhau, néu chi ¢ ddi phuong
yéu thich cht d& nay, con chiing ta lai khong chit
hiing tht, hodc la trong long khéng thich nhung lai
gia vo t0 ra yéu thich thi d6i phuong nhét dinh s&
mat hiing, nhue thé thi cudc néi chuyén sé rat khé dat
dwogc hiéu qua téot.

Do d6, thuong ngay chiing ta nén tich liiy kién
thitc vé nhiéu linh vye, hodc nudi dudng nhitng s&
thich phti hop véi da s8 moi ngudi, vi du nhw the
thao hodc cac hinh thizc giai tri khac. Nhw thé khi
no6i chuyén véi nguoi khéc sé khong dén ndi chi
quanh quén ¢ vai chu d8, ciing khong dén ndi lam
d6i phurong cam thay cude néi chuyén qué té nhat.

TRUGNG TIEU HANG @



2. XIN Y KIEN LA HINH THUC NOI CHUYEN
PUOC HOAN NGHENH NHAT

Truwde tién chiing ta hay xem thit hai tinh hudng sau:

» Tinh hudng 1: “Anh c6 biét chuyén gi dang
xay ra khong? No6i cho t6i biét rt cudc phai
xt¢ ly nhu thé nao?”

» Tinh hudng 2: “T6i mudn xin y kién anh mot
chut, vdn dé nay tdi khong biét phai x ly
thé€ nao”.

Trong hai cdch hoi trén, cach hoi thiz nhat co
vé tity tién, rdt dé bi coi la mot cau ra 1énh, con
cach hoi thit hai lai 1a d4t minh & vi tri thdp hon,
sau d6 xin y kién ctia d6i phuong, nhu thé s& cho
thay ngwoi hoi khiem t6n hon rat nhiéu. Ngoai ra,
khi bt d4u bang viéc xin y kién con c6 mot loi ich
d3c bidt, d6 1a c6 thé khoi goi long hiéu ky cua d6i
phuong. Anh ta s& mudn biét “r8t cudc d6 1a vén dé
gi?” Cho nén, théng thuong trong tinh hudng nay
ddi phreong déu sé néi: “Xin y kién thi khong dam,
nhung c6 viéc gi anh c néi...” Lic nay, ching ta
da c6 thé thuan nwdc ddy thuyén néi ra van dé cta
minh roi.

/ ;8> NOI CHUYEN LA BAN NANG, GIU MIENG LA TU DUBNG,
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Luc Minh Kiét 13 nhan vién méi & mot cong ty, do
anh lam viéc chim chi, cAn than, hon nita con thong
minh lanh I¢i nén sép rit coi trong, rit nhanh, anh da
dudc sép giao mot nhiém Vu quan trong. :

Sau khi nhan nhiém vy, trai qua qué trinh tim hiéu,
phan tich ti mi, Luc Mmh Kiét khong ch1 cung luc

......................................................

; 101 va mit ha1 cua tling phudng an, cudi cung anh»
xin y kién sép: Anh thay dung phudng an nao la tét
.nhit g a?” -
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- Céch lam ctia Luc Mmh Klet khlen sep rat hai long, :
~ cling rat tin. phuc nhung phan tlch clia anh, dlidng, :
nhién 6 ong da chon phlidng 4n ma anh dé xuit. Luc :
“ndy, anh lai xin y klen sép vé phu:dng phap thuc hién !
_cu thé, sep anh néi: Cau ci ty sép x€p ma lam, dam :
tré céc ciu cang ning dong hon chiing t6i”. Luc Minh
‘ b ak w e C oy s !
Kiét lién tyc lac ddu: “Em mdi dén, moi thit con chua . |
quen, van phai nghe ¥ kién ctia sép a”. :
f
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"Do Luc Minh Kiét rit kh1em ton, y klen lai v6 cung

- x4c dang, cho nén sé€p rat vila y, lap tdc goi dién
ra Iénh cho miy quan ly cip dudi, hét stc hé trg

- anh lam viéc. Nhg duge sép ung ho, lai thém trong '
‘lac thyc thi phudng &n anh luén cha y phéi hgp
t8t v6i cac bd phan khac, cho nén Luc Minh Kiét

- d nhanh chéng hoan thanh cobng viéc véi hiéu
qua cao, cudi cung duge sep thuéing mot khoan
tién16n. ‘ ' :

SN
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Khi néi chuyén véi nguoi khéc, ¢ luc ching
ta phai biét néi cau “tdi khong hi¢u”. Day khong
phai 12 ninh hét, ma la dung hinh thic “xin y
kién” d€ chi®m duoc cam tinh ctia nguoi khag, la
mot cach néi chuyén dem lai cho nguoi khac cam
giac thoa man.

Cho d trinh d hodc ning lyc trén mét s6 phirong
dién ctia d8i phuong rat binh thuong, nhung mdi
ngudi déu c6 s truong clia minh. Hinh thikc “xin
¥ kién” nay khong chi c6 th€ nang cao ndng luc,
m6 mang kién thikc cho ban than, ma con dé€lai an
tugng tot trong 1ong nguodi khac. Déay goi la mot mii
tén tring hai dich, vi sao lai khong lam?

Dimg bao gid nghi rang: “Minh hoi nhu thé liéu
c6 bi d8i phuong ché cudi khong, c6 phai trong
minh rat gi6ng mot ké ngdc, rdt mét mat Khong?”
Néu nghi nhu thé thi ban da suy nghi qué nhiéu. Vi
dy, théng thuong nguedi lam lanh dao déu mudn cép
duwdi dén xin ¥ kién minh, diéu nay cho théy trong
khi 1am viéc, c8p dudi co chd khong hiéu, ma loi giai
dép ctia cdp trén sé gitip ho bét pham sai [am. Néu
c&p dudi 1am ra vé céi gi ciing hiéu, khong can hoi
gi, c6 thé c&p trén s& tw hoi “Nguoi nay qua that cai
gi ciing biét sa0?” Diéu nay sé khién cap trén hoai
nghi ning lyc clia chiing ta.

Cho nén, ngudi biét suy nghi, ham hoc hoi méi
d& duogc sép coi trong. Mot mit, thinh gido thé hién
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chiing ta c6 long nhiét tinh va biét suy nghi trong
khi lam viéc; méat khéc, thinh gido con thé hién thai
dd khiém t6n va thanh khén cta ching ta. Nguoi
nhu thé thi ¢6 ai khong thich?

Ngoai ra, khi gi6i thiéu san phdm hodc ban
chuyén lam &n véi khach hang, chiing ta cling c6 thé
st dung hinh thttc “xin y kién”. Vi du néi: “Chu tich
Vuong, toi rét thich ban ghé thi cdng m§ nghé cta
cong ty 6ng, dng c6 thé néi cho t6i biét 1am thé nao
ma bé mét ban gh& béng loang lai khéng thAm nuée
nhw the khong?” Khi héi d6i phuong vé linh vuc
ma ho hiéu r6 va yéu thich, ching ta s& cang nhanh
chéng chiém dwgce cdm tinh cta ho.

Moi ngudi thuong mudn néi vé cha dé& minh
hi€u rd hodc yéu thich. Do d6, khi chiing ta héi ho vé
phuong dién nay, sé “gai dting chd ngtta” ctia ho, tir
d6 chung ta sé dat dugc nhitng gi minh mudn. Déng
thoi, diéu nay cling sé khién quan hé gitta d6i bén
trd nén t6t hon nhiéu.

3. KHI KHONG BIET NOI CHUYEN GI, HAY
NOI VE CHUYEN AN UGNG

Khi chiing ta khong biét nén néi chuyén gi véi ddi

phuong thi cht dé 4n udng 13 mét lya chon khong

t6i. Vi du budi sang an gi, budi trua dn gi? Duéi lau

moéi m6 mot quan 1du rat ngon... Diéu nay sé khién

d6i bén ttr chd xa la nhanh chéng tré nén than thiét.

(®)
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Ltc Dudng Han Nhién va d6i tugng xem mét dang
ling ting ngoi trong mot quan ca phé, hai ngudi
qué thyc khong tim ra chi dé néi chuyén. Khong
phai Dudng Hén Nhién khéng mudn thay d6i bau
khong khi nay, ma cha.ng trai doi dién ciing la mot
nglidl khong g101 an ndi, vila gap mit 1a hoi cd hoc

dau tién anh changy ngin ngudl mgt h01, t1ep do cuoi

khan hai tiéng r6i khong néi gi nifa. -
Chd mai anh ta méi mé miéng ndi chuyén ti€p, két
qué anh ta lai néi: “A, thdi tiét hom nay dep that”.
Duong Han Nhién liéc nhin bau trdi am u ngoai clia
$8, lich su néi: “A, trdi dep that”. Sau do, hai ngudi lai

' khéng biét noi gl mia

Im ldng mot hoi lau Duong Han Nhlen chgt nay ra

mét ¥, hoi chang trai kia: “Anh thich &n gi?” Chang

trai viia nghe lién tr§ nén hoat bat hon: “T6i thich an

vit quay”. Lin ndy hai ngudi xem nhu da c6 cha dé

dé néi, Dudng Han Nhién ciing la mot ngudi thich an
- udng, hai ngudi cli thé n6i tli vit quay dén rugu vang

d6, bit tét, lai néi dén ca d6 &n vit § Thanh Db, cti thé
~ néi chuyén khong ngét. | £

- e e e e e e e e M e e e e me e e e e Mmoo e e e e s s

Khi ndi chuyén véi nguoi khac, dic biét 1a khi
n6i chuyén vo6i nguoi khong than hodc nguoi
la, t6t nhat dung bat dau néi da hoi nhitng cau
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nhu “nha anh ¢ dau”, “tuwong lai anh cé du dinh
gi khong”, “wéc mo cta anh 1a gi”... Thong thwong
nhitng chti dé nay hoéc 1a dé di vao ngd cut hoic 1a

d6i phwong khong mudn tra 10i.

Vi duy, khi d6i phuong néi ra qué minh, ching
ta lai khong biét noi d¢, ching phai 1a tu cam d4
dap vao chan minh sao? Con nita, vita gdp ching
ta da héi d6i phuwong “sau nay anh dinh lam gi?”
thi tuy khong néi ra miéng nhung trong long ho sé
cam thay khong 6n, ho sé nghi: “Chuyén nay ¢4 lién
quan gi téi anh, chtng ta ciing chang than thiét gi”.

Ngoai ra ciing khong nén dé cép t6i nhitng van dé
qué chuyén sau, lam khong khéo sé ti lam khé minh.
Cach don gian nhat chinh la néi vé cdc mén &n nhuw
xup cd cay, ngo sen chua cay, day déu la nhiing chu
dé rat dé néi chuyén, vira cé thé tim hidu vé hweong vi
c4c mén an, vira cé thé biét duwoc gia tri dinh dudng
ctia chiing, chuyén t&t nhuw vay sao lai khong lam?

Hon nita, ngudi ta néi “dan di thuc vi thién”.
Cho nén, mét chit “an” nay c6 thé noéi chinh la viéc
1én nhiat trong doi tat ca moi nguoi. Dung phu
nhan, phai biét rang ching ta c6 th& khéng quan
tam tdi thoi trang, khong di du lich, khong xem
phim, nhung tuyét d6i khong thé khong an duoc.

! “Dén di thyc vi thién” c6 nghia 1a “Dén liy 4n 1am trdi” (nghia hep),
nghia rong 1a: Dan 18y miéng &n lam trong, nén mudn tri dan trudc hét
phai lam cho din no 4m, vi din d6i thi nudc loan.
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Trén thuc t€ bat k€ khoa hoc ¢ phat trién téi dau,
xa hdi vén minh tién bd t6i dau thi cha dé “&n” van
khong bao gio bi lang quén.

Hon nita, thuc ra trong cudc séng dau dau ciing
tiém 4n nguy co, dac biét 1a khi ndi chuyén véi
ngudi khéc. Vi du nhu khi tiéc ting, mot nguwoi ban
duwa mot ngueoi la dén budi tiéc, lic nay, néu ching
ta tiy tién ndi vé quan hé gitra hai ngroi d6 thi rat
dé gay ra hiéu Jam. L& nhu ban ctia ban va ngui la
kia la anh em ma ching ta lai hi€u [am la nguoi yéu
thi that kho6 xr? Hoac 13, khi chiing ta néi chuyén véi
mot phu nit trung nién ma tity tién nhic téi chong ba
ta, trong khi hai vo chong dang dinh li hon thi chang
phadi la ching ta dang xat mudi vao vét thuong cta
nguoi ta sao?

Khi ndi vé d6 &n ngon thi lai khac, hé néi dén
“an”, bt k&€ la nam hay ntt, ngudi trong nwéc hay
nguoi nudc ngoai déu cd thé ndi ra cam nghi cta
minh vé cic mén dn, ¢6 thé€ néi day 1a mot cha dé
khong cé ving cdm. Nhitng 10i nhu “Gan cdng ty
anh c6 mén gi ngon khéng”, “Qué chi c6 mén gi
ngon”, “Téi biét banh duc ddu 6 qué anh rit ngon”...
déu c6 thé€ khién d6i phuong vira nghe 1a sang mit,
tw tin han 1én.

Tém lai, néi vé chuyén an udng tuy la mot cha dé
thong tuc, nhung ciing 1a cht dé dé kéo gin quan hé
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d6i bén nhat, 1a mét cdng cy hitu ich d¢ duy tri cudc
noi chuyén. Chinh nhu cAu néi “hiia theo s thich
ctia nguwoi khac”, mén &n ngon chinh 13 s& thich
chung ctia nhiéu nguoi, chi 1a mitc 6 yéu thich khac
nhau ma th6i. Cho nén, khi chiing ta vira khéng biét
sO thich ctia d8i phwong 1a gi, vita khéng biét nén
ndi gi, thi hdy néi vé chuyén dn udng.

4. KHONG CAN PHAI LO VE VIEC CAU HOI
THIEU CHIEU SAU

Rét nhiéu nguoi déu cam thdy duy tri mét cude
noi chuyén sbi n6i tir ddu dén cubi 1a mot viée rat
kho. Nhung MC néi tiéng Thai Khang Vinh lai
cho rang: Khéong can phai lo v& viéc chu hoéi thisu
chi€u séu, ctt hoi nhiing nhitng cau binh thuong
1a dugc. Cau héi c6 thé lam d8i phuong nodi tiép
la “Vi sa0?”, “Lam sao lai th& dwgc?”, “That sao...
thé ma t6i khong biét”, “Vé sau thé nao?”, “Hda ra
1a thé”. Thai Khang Vinh néi ring, bat ké cha dé
€6 cao tham téi ddu thi nhitng cau hoi nay da du
dung ro6i.
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Khi Tran Ba néi chuyén véi ngudi khac thudng hay

- mo mang mét tap trung. Theo ly thi chéc hén khong
ai muén néi chuyén véi ngudi nhu the nhung sy that
thi trai ngugc, r4t nhiéu ngusi néi chuyén rat hgp véi
anh ta. Tiép theo chiing ta hiy xem thil anh ta da noi
chuyén v6i ngudi khac nhu thé nao.

“Anh Ba biét khong? Bai luan van d6 la sao chép ctia
ngudi khac, thé’ ma lai dugc thudng?”

: “Sao lai th& dtidc'?” |

~“Ai ma biét, nghe néi c6 ngtidl dem chuyen nay lam
Am lén trén dién dan, con tim dudc ching cd sao
chép, hinh nhu sép kién nhau dén noi roi”.

- “That sao? Thé ma anh khong blet”

“Em cung viia méi nghe néi...

-—.,-—..-._-m-.————-.gm.—--..---...—__...m..—.-—.‘
l--——_———-——————————-———_-—————.——_—-—-—

Cho du1 gp phai chit d&é ma chiing ta c6 khong
hiing thti thi nhitng cau hoi nay ciling cd thé gitp
d6i bén tiép tuc cau chuyén. Boi vi mdi ngwoi khi
néi chuyén déu mudn duge nguoi nghe “cd vii”, ho
mai c6 thé thoai mdi néi ti€p. Nhu Thai Khang Vinh
ting néi: “Ban khong can phai ra vé cé chiéu sau, chi
can biét coi trong chiéu sau ctia nguredi khac da la mot
dtkc tinh tot dep roi”.

Ngoai ra, trong khi néi chuyén hing ngay, ddi

véi mot s6 vAn d& ma minh mudn tim hifu, néu

{ 2 6\ NOI CHUYEN LA BAN NANG, GIU MIENG LA TU DUGNG,
N/ IMLANG LA TRITUE



chung ta ct hoi khong ngét thi c6 thé d6i phuwong
sé nhanh chéng cam thay chan ghét. Nhung néu
mudn c6 dugc thong tin, ching ta lai phai lam cho
ddi phitong n6i nhiéu hon. Liic nay, nhitng cau héi
c6 tinh thdm do chinh la nhiing cau héi thich hop
khich 1é d6i phuong dwa ra nhiéu cau tra 16i hon,
dong thoi giai thich cdn ké nhitng vén dé d6 cho
chiing ta biét.

Ong Tneu 1a mét gidng vién day k§ ning bén hang, mdi
- khi c6 khach hang tim 6ng d€ hoi vé cac van dé trong
qué trinh ban hang, éng déu hoi d6i phuong: “Téi khong
“hiéu vi sao ong/ bé lai mu6n hoc ky ning ban hang?”
Con khach hang thlidng dap rang: “Tdi muén ning
* cao doanh s& ban hang

: Ong Triéu lai hoi: “Vi sao ong/ ba lai cAm thdy tham
gia 16p hoc vé ky nang ban hang la mét b1en phép tét
de giai quyét dugc vén dé nay?”

Nghe cau hoi ndy, mét s6 ngudi lién cam thiy éng
Triu dang ty chin dudng lui cta minh. Du sao néu

- nhu ngudi ta c6 thé tim dugc phuong phap t6t hon
& ndi khac thi sé khong dén tim 6ng ta. Ho khong

~ biét ring, 6ng Triéu lam nhu thé 1d muén thong qua

nhiing ciu tra 18i ciia khach hang vé vin dé dé dé

* ném dugc nhiéu thong tin hon. »
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Vi dy, 6ng c6 thé tim hi€u dugc khach hang nay
da ting néi chuyén voi d6i thi canh tranh chua?
Nhitng d8i thu canh tranh kia la ai? Vi sao khach
hang khong lién lac v6i ddi thi canh tranh, ma lai
tim minh nho gitp d3? N6i cach khac, khi 6ng Triéu
hoi khéch hang nhiing van dé ma méi nghe thi tudng
nhu 6ng dang ty tuyét dueong song ctia minh, thong
thudng khach hang s tu néi ra ho ¢ nhitg d6i tht
canh tranh nao, vi sao ho lai lién hé véi nhitng d6i
thi1 canh tranh d6.

Thong thuong, nhitng cau hoi nay déu c6 trinh
te rd rang. Mot cau hoi c6 thé€ sit dung trong nhiéu
treong hop khac nhau ma van phit hop véi ngi
canh. Vi dy, néu c6 ngudi ndi voi ching ta: “To6i da
di cta hang” thi ching ta khéng thé€ héi: “Anh c6 thé
1&y mot vi dy twong tu khong?” ma dai da s6 moi
ngudi sé hoi: “Sau d6 thi sao?”. Cit thé, hai ngudi s&
rat dé tiép tuc cau chuyén.

Puong nhién, tuy cac cau héi cé tac dung tich
ciee, nhung chiing ta van phai cht y khéng ché s6
lugng cdu hoi d€ tranh lam cho d6i phuwong cam
thdy cudc ndi chuyén nay qua may moéc chi gém
c6 hoéi va tra 10i, hodc khién ddi phuwong cam thay
nhitng cau hoi nay qua duong dot. BSi véi van dé
ndy, ching ta ¢ thé dung cach gat dau hodc cac
hinh thitc khac € ngam noéi véi d6i phureong: “Hay

ndi ré thém moét chat”.
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5.KHI NOI CHUYEN BANG WECHAT (VA CAC
PHAN MEM KHAC), CAU HOI “CO ONLINE
KHONG" SE KHIEN NGUOI KIA KHONG
THICH, €O VIEC G THI CU NOI THANG
Rét nhiéu nguoi khi néi chuyén véi nguoi khac
bang Wechat thuong héi: “Ban c6 & ¢6 khong?” sau
d6 cho d6i phuong tra 10i. Néu nguoi kia trd 10i “cd”
thi sau d6 doi bén sé chinh thitc néi chuyén; néu
nguoi kia khong tra 10i thi chi c6 thé cho tiép. C6 thé
nhiéu nguoi khéng biét, thiyee ra cach néi chuyén nay
s€ khién nguoi d6i dién khong thich.

g néﬁk‘iép‘ khi-
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Lam Nhugc Nhan ¢8 d& nén cam giac khé chiu
“trong long, néi véi ngum kia: “Phién c¢6 lan sau néu
c6 chuyén gi cti néi thing vao vén dé, néu khong
s€ anh hudng den hi¢u suat cong viéc”. Ngudi dong

”nghlep kia chi m’ét tié'ng chi khéng noi gi khac.

.',Thay kiéu tra 161 nay, Lam Nhucc Nhén cuc ky
i kho ¢l chiu.

Khi st dung nhiing phan mém chat d€ néi chuyén
v6i nguoi khdc, t6t nhat 1a néi théng vao van deé. Vi
du, “T6inay t6i sé dén chd anh 14y tai liéu, anh cé nha
khéng? Néu c6 phién anh tra 16i tin nhan gitp t6i”.
Cho nguoi khac biét trudc muc dich ctia minh, nhw
th&€ méi pht1 hop véi nhip sdng nhanh & thoi dai nay.

Gidng nhu mét bai viét trén mang vé chu dé “c6
online khong?”: “Néu tim tdi c¢6 viéc thi néi thang
ra, dirng c6 hoi t6i c6 online khéng, ¢6 online khong.
T6i phai tra 101 ban nhu thé€ nao? Néu t6i ndi cd,
ban muon tdi tién thi t6i phai lam sao? Néu t6i noi
khong, ban mudn moi t6i dn com thi t6i biét lam
th& nao? Néu tdi ndi c6 ma bén kia tim tdi ching
c6 chuyén gi t6t lanh thi phai lam thé nao? Néu to6i
ndi khong, 16 bo qua chuyén t6t thi sao? Cho nén c6
chuyén gi ct néi thang, nhu thé t&i méi biét t6i nén
ndi ¢ hay khong”.

N " a i~
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Chung ta ciing c6 thé dat minh vao vi tri ctia
nguoi khac: khi chiing ta dang lam mot chuyén quan
trong thi dot nhién Wechat c6 tin nhin “Cé online
khéng?”, ban ndi xem cé nén tra 10i hay khong? Néu
tra 10i thi khong biét d6i phwong mudn hoi gi, s¢ sé
16 viéc dang lam, néu khong tra 1oi thi sttt mé tinh
ban, ding la phién phtc!

Ngoai ra, nguoi tinh t€ sé nhén ra, thuc ra may
chit “c6 online khong” sé lam ddi bén cam thay rat
xa cach, giéng nhu dang ndéi chuyén véi nguoi la.

Khi chiing ta néi chuyén véi ngureoi khac, ban cong
viéc, nghiép vy, déu khong ngoai muc dich 1a khién
ddi bén phéi hop véi nhau hiéu qua hon, nham mang
lai loi ich cho ca hai. Nhung néu ching ta chi gtri mét
tin nhan khd khong khéc “cé online khong”, thi sé
lam nguoi kia cdm thay “lanh nhu bang”.

Cho nén, cho du cdch ndi chuyén ctia ching ta
khéng hoan m¥, hodc néi hing hon, truyén cdm nhw
dang dién thuyét, tham chi khong can phai t6 ra 4n
can héi han d6i voi nhitng nguoi ban khong than
thiét, nhung it ra thi cach ndi chuyén ctia ching ta
phai chan thanh, &m 4p mét chiit, bét di méy trd
“lira gat”. ‘

N
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6. LAM SAO DE KET THUC MOT cuOC NOI
CHUYEN CHi €6 HOI VA PAP

Khi chting ta néi chuyén, thudng hay xuét hién
nhiing tinh hudng nhu:

“Cau dang lam gi thé?”(dwa ra mot chu dé)

“Lén mang”.

“Cau &n com chuwa?” (lai dwa ra mot cha dé)

“An 161"

“Gan day cau c6 ban khong?” (lai dwa ra mot chu dé)

“Khéng”.

Khi ching ta khong ngling dua ra cac chu de,
chiing ta sé nhanh chéng nhén ra d6i bén khong con
cht dé d€ noéi nita, bdi vi mdi chu dé déu sé cé lac
két thic. Luc nay, cho du ching ta con mudn ndi gi
di nita thi cling danh phai bu6n buc im 1dng, ndi mot
cau “O, th€ 4, minh chi dinh hoi cdu dang lam gj,
vay cau lam tiép di”. Hét chuyén.

Thuee ra, mudn thoat khéi mo thite ndi chuyén chi
c6 hoi va dép nay rat don gian. Chung ta chi can
cht1 y t6i viéc ndi chuyén chit khong phai la chu dé
ndi chuyén, van dé khong phai la ndi céi gi ma la
ndi nhu th€ nao. Vi dy, chung ta c6 th€ mé réng ra
nhitng van dé lién quan dén chu dé dé d€ néi tiép.

/- 3:”2“\3 NOI CHUYEN LA BAN NANG, GIJ MIENG LA TU DUBNG,
"/ IM LANG LA TR TUE



Tong Mmh la ‘mét nglidl rat g101 n01 chuyen :
- chi can €6 mot chu de anh ta deu c6 the lam d01 ‘
'_phlidng no6i khong ngung V1 du Cau an cdm '
. chua? Tong Mmh ho1 o

! -“Anrm Ngum ban dap

: :«:“The a,4n g1 the?” o

o '“Ml thlt b

“Hay day, cau tu nau a’f’”ﬁ ‘ '
: »“Td khong b1et nau in, td tu mua

“Td khong muoncddl nhao cau, nhung con ga1 trong’ -
: ‘ au{ ‘an’thl lam sao lay chong
i dua e

du;ic ’ Tong Mu;h PR
;“Td khong muon nauv ‘trudc day deu la me td nau”.
- “Chac me it thudng cdu nhl?” i ’5 s
“Me thudng t6 nhat bdl vi td la con ut”
““Cﬁu Ia con ut? Cau con co anh ch1 em khac a’?” -

: “U, td con <6 mot anh tra1 anh cua td

Chiing ta sé nhin ra, trong ca cudc néi chuyén,
chiing ta thgm chi khéng can phai chun bj trudc
chu dé, ma ban than cudc néi chuyén sé mang dén
cho ching ta v s§ chit d&. M6 thiec néi chuyén c6
thé tién hanh & bt ct Iic nao va bat et dau nay
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mdi gitip chung ta c6 chuyén dé néi, hon nita gitp
khong khi budi ndi chuyén tro nén tich cye hon.

Ngoai ra, ching ta ciing ¢4 thé dung cach ké
chuyén 6 thoat khoi m thitc ndi chuyén chi gom
hoi va dép. Khi k€ chuyén, néu la chuyén ctia nguoi
Khac thi phai k& cho hém hinh, néu khong sé rat
nhat nhéo vo vi. Néu la chuyén cua minh thi cang
don gian, thit nghi xem, 1& nao chiing ta chia sé mot
chuyén vé ban thén lai khong hap dan hon kiéu hoi
d4p nhuw tra hd khau kia sao?

Nhung, néu ching ta chi k& vé nhitng diéu minh
da trai qua mot cach don gian, thi cau chuyén sé tr&
nén qué binh thuong, lam ngudi khac khong con
hting thi nghe tiép. Con mot nguoi biét ké chuyén
s& khéo 1éo 1ong nhiing vu diém cta minh vao cau
chuyén d6 ma nguoi khac khong biét duoc 1a ho
dang “chém gid”. »

Néu chiing ta cam th&y minh khong c6 chuyén gi
d&ké, d6 1a vi ching ta chua biét hoi tuong va tong
két nhitng diéu minh da trai qua. Dl ching ta qua
thuec khong 6 chuyén gi d€ ké, thi nhitng ngudi ban
xung quanh chiing ta s& c6. Phai biét rang, trén doi
nay khong thiéu nhitng cau chuyén hay ma chi thiéu
nhitng cip mat c6 thé phét hién ra ching.
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7. HAY TRANH XA LS| TU DUY KHEP KIN

“C6 online khong?”

IICOI.,,

“Ngu chuwa?”

usép n gﬁ-”

Nhitng doan d6i thoai nhw th& nay, théng thudng
khéng qua ba luot 1a di vao ngd cut. Béi vi véi 161 tw
duy khép kin, moi ngudi luén coi trong viéc tra 10i,
ma coi nhe viéc &4t cau héi lai cho d6i phuong d¢€
thic ddy cau chuyén tiép tuc.

“Ngay mal em ban a, vay dudc r01 lat nita. an 14u
- Xong em cung anh dao chd dem r6i mua quan a0”.

Bu01 t01 em phal ve nha an xong th1 muon qua rd
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,“Khong dau vay thl lan sau anh mdl em, anh se tim
- ngudi khac di mua quan 4o vdl anh
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: 3 “Mdl em in bita lau ma kho vay a’? Vay th1 the nay,

' chd em c6 thdi glan ranh s& cung anh di mua quén

| 4o, & dao phé c6 dudc khong? : )
b 3
! g Ha ha, em chi b1et gm thor dudc' Nh\ing cb the anh

' dl lém:Vé‘mﬁéﬁ,‘ em di dat cho véi g01 mo tnidc dl,

= “"xong th1 goi dlen choanh” - ' ’
i
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Mudn thoét khoi 18i tie duy khép kin thi chiing ta
phai hoc cach nuong theo chti dé ctia d8i phuong roi
4t cau hai cho d6i phurong, chit khong phai chi biét
tra 10i nhitng cAu nhw “8”, “biét r6i”, “dwoc”. Vi du
chiing ta c6 thé dia vao van dé ctia d6i phuong de
hoi “vi sao”, “sau d6 thi sao”, khi d6 d6i phuwong cd
thé tiép tuc k€ cau chuyén ma ho mudn k€&, va chang
ta ciing khong tré thanh mot ké dang ghét lam cut
hiing nguoi khac.

Chiing ta c6 thé xem thi hai ki€u néi chuyén sau:

» Loai thi nhit:

“Anh bao nhiéu tudi?”
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Khi ching ta truc ti€p tra 10i cau hoi ctia ddi
phuwong, ma khong thuan theo tinh huéng dit mot
cau hoi khac thi c6 thé cudc ndi chuyén d6 sé tro nén
cyec ky vo vi, tham chi 1a khién bau khong khi tré nén
té nhat.

» Loai thit hai:

“Anh bao nhiéu tudi?”

“Anh doan xem?”

“T6i doan anh 26 tudi”.

“Thuec ra t6i 30 tudi roi”.

“That sao? T6i khong nhin ra luén &y...”

Khi nhan duoc cau hdi tir d6i phuong, rdi thuan
theo tinh hudng dit mét cau hoéi khac cho d6i
phuong sé gif cho cau chuyén duoc tiép tuc, giap
doi bén c6 thé thuan loi giao liu véi nhau.

- Hom nay Muyc Hao di gép khach hérig. Khéach hang
cta anh néi ring minh vita mua mét chiée xe méi,
sau d6 héi anh: “Anh c6 hxeu 18 cdu hinh ctia chiéc
Xe nay khong?” T

Néu Iuc 4y anh tra Ioi khong rd” thi c6 thé lan hgp tac
nay sé két thic 6 day. Cho nén anh tr I8i mot cach rat
ty nhién: “Téi khéng 16 1im, nhung t4i rdt hiing thi voi
van dé nay, anh c6 thé néi cho t6i biét khong?”

£
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_'f,Nglidl kla hen cuc ky hao hun nbi V61 anh vé
“cdu hmh va ‘tinh nang cla chxec xe. Trong' e d6,
120 luén m 1 g ghe dong thdl phu
i""";hoa vao nhﬁng luc thlch.,hdp “That sao, the ma
~lau nay t01 khong blet< Anh cung khong he to ra‘ ‘

;;;sot‘ruot

‘ Sau kh1 ban lua
‘N:ichu dong nhac t
_VMuc Hao cung ug
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) ldi ky dud‘ ddn hang
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Khi d6i phuong dwa ra mot chu d¢, chic chan
ho mudn chiing ta ti€p tuc ndi vé chu dé dé. Néu
Itc nay ching ta biét tity co hanh dong sé khién d6i
phuong dan dan phuc hoi lai hitng thti n6i chuyén,
cAu chuyén s€ duoc tiép tuc mot cach sudn sé.

Khong ai mudn mét thoi gian ndi chuyén véi mot
ngudi lam ho mét hing, nhung ho lai rat thich néi
chuyén véi nhitng ngurodi khong ranh vé linh viec
ho dang ndi nhung lai ¢6 hing tht véi chu dé do.
Trong qua trinh nay, t6t nhét la ching ta khong nén
ngét 10i nguoi khic, hiy kién nhan lang nghe, d€ d6i
phuong noi hét.
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8. DIEU MA NGUOI GIOI AN NOI CAN HOC:
SU DUNG TU KHOA DE DAT CAU HOI VE
NHUNG VAN DE LIEN QUAN

“N6i chuyén bang tir khéa” tzc 1a ndm bat nhitng
ttr khoa trong chu dé ma ddi phuong dang noi, sau
d6 dua vao d6 d€néi vé nhitng diéu minh tiing trai
qua, quan diém, cach nghi, cdm nhan ctia minh hodc
mot cau chuyén lién quan téi ngueoi khéc, tte do duy
tri cudc tro chuyén gitra hai nguoi.

Vi dy, c6 nguoi néi véi t6i: “Ca phé nay khong
ngon”. Lac nay t6i ¢ thé€ dypa vao hai tir khoéa “ca
phé” va “khong ngon” d€tra 161, néu dung tir khoéa la
“ca phé” thi ¢ thé€ néi thé nay: “Ca phé nay pha chira
du thoi gian, néu d€ thém 5 phat thi sé ngon tuyét”.

Khi chiing ta tra 10i nhw thé, c6 th€ d6i phuong
sé cam théy: “Anh dung la hi€u rat rd vé loai ca phé
nay, sao anh biét nhiéu th&?”; “Vi sao d€ thém 5 phut
thi s& ngon'tuyét?”... ctt thé, déi bén sé timg budc
di sdu vao chu dé do, khong gap phai tinh hudng
khong c6 chuyén dé noéi.

Vé cach st dung tir khdéa d€ dat cau hoi vé cac
véan dé lién quan, cy thé cé méy cach sau:

» Lap lai tir khéa & cudi cAu ndi cia d8i phuong

Trong qua trinh ndi chuyén, ching ta sé st dung
ttr khda & cudi cau ndi ctia d6i phieong, sau d6 1ap lai
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né trong mot cau héi véi thai d6 thich thi, tir d6 dan
dat d6i phuong néi tigp. Vi du:

“May ngay trudc, mot nguoi ban ctia toi vira bi lira”.

“Bi Itra w?”

"Dt’mg vay, la vi anh ta nhe da tin vao tin nhin
thong bao tring thweong ctia bon lira dao”.

“Tin nhén thong béo tring thuong gi vay?”

“Noi dung tin nhén 1a...”

» St dung bat cit tir khéa nao

Khi ndi chuyén véi nguoi khéc, chiung ta ¢ thé
tim mot s6 tir khda trong nhitng ciu néi cta doi
phiong ma minh cdm thay “cd y nghia” hoic “cé
hitng th1”, sau d6 tién hanh dao sdu va mé rong chu
dé theo cac tir khoa d6. Cach nay sé giup chung ta
ndm duoc trong diém trong mbi cau néi. Vi dy:

“Hom nay cudi tudn, cdu khdng ra ngoai dao phd a?”

“Khong, t¢ 6 nha xem phim.”

“Tham thé, ¢ phai khong ai d€ y dén ciu nén cau
mdi phai lam mot ké dang thwong mét minh ngdi
om mady tinh khong?”(vé mit cuoi cot)

“Cau méi dang thuong!”

“Sao lai néi thé, t6 vira di danh bi-a véi méy dtra
ban vé lién thdy ciu ding bai trén twdng Wechat,
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noi rdng cau & nha mot minh rét déng thuong, cho
nén moi d&én hoi han mét chit cho cau dd budn”
(ndm bét tit khéa “héi han”).

“Oi trdi, vay chac con bé nay phai cam on ngai r6il”

“Dung khach sdo, chiing ta 1a ban thin ma.
Nhung cau vira néi dén chuyén xem phim, d€ t6
gidi thiéu cho cau bo phim St ménh ciia mét chii ché.
HOm qua t6 vira xem, tinh tiét rat 16 cudn, vitra vui
vira cdm dong”.

“Thé€ a

> Ti khoa + nhitng trai nghiém, suy nghi, cdm

nhén lién quan

Theo cach néi chuyén nay, ching ta s& st dung
mot tir khéa nao d6 trong 10i néi ctia ddi phuong,
sau d6 chia sé nhitng cau chuyén va suy nghi cta
minh hodc ctia nguoi khéc xoay quanh tir khéa do.
Vi du khi ching ta di 4n com véi ban & nha hang,
nguoi ban néi: “Sao mui vi cai banh tring nay lai
khéng gi6ng lan triede nhi?” Sau khi n§m duoc hai
tir khéa “banh tring” va “mui vi”, chung ta ¢4 thé
tra 10i: “U, ¢6 hoi khéc, chéc 4n nay ho cho nhiéu
stta 14c hon”.

Khi ching ta nm bét tir “banh tring” va néi ra
cau nay sé goi 1én cang nhidu nghi van trong long
ddi phuong. Vi du: “Cau biét cach 1am banh tring
sao?”, “Sao ciu biét trong dé ¢ thém sira 14c?”
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> Tim ra tit khéa chiza diém chung giita d6i bén

Khi néi chuyén, dai da s6 moi nguoi déu thich
néi vé nhitng chit §& minh yéu thich va hiéu o, dong
thoi thong qua d6 d€ chia sé vé nhiing kién thttc,
kinh nghiém, suy nghi va quan diém ctia minh, Néu
lic nay ching ta c6 the ndm bit dugc nhitng tit khdéa
chita diém chung gilta doi bén, thi c6 thé nhanh
chéng kéo gan khoang cach tam ly, khién cho md&i
lién hé giira hai ngudi trd nén sau sac hon, doi bén
& tré nén than thiét hon.

Vi du:

“Chiéu nay t6i vita di ¢4 béng voi ban vé, sang
khodi that!”

“Anh ciing thich ¢4 bong a, toi 13 tién dao, anh da
o vi tri nao?”

“0), i 1a hau vé...”

Thuc ra, viéc st dung tir khoa d€ phat trién chu
dé dang néi khong kho, chi can chung ta c6 thé két
hop gitta sw hom hinh, k&€ chuyén va tim ra diém
lién quan thi da c6 thé van dung nhu y, ti d6 gitup
chiing ta nang cao kha nang noi chuyén, phét trién
chtt dé ma d6i phuong dua ra mot cach hiéu qua.
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9. KHI CUOC NOI CHUYEN BE TAC, HAY LAP
TUC pSI CHU bE

Trong cudc séng hang ngay ching ta s& thuong
xuyén g3p phai nhiing chuyén nhw: mét chang trai
dwa c6 gai ma minh thich ra bién choi, cd gai rt vui,
v0 tinh hoi: “C6 phai méi [an c6 ban gai anh déu din
téi day khong?” Chang trai 1ap ttkc “hda d4”, ca hai
déu roi vao tinh th& khé xt.

D6i véi tinh hudng nay, Thai Khang Vinh khuyén
rdng: “Khi cudc néi chuyén bé tic, hay d6i chu dé,
dumg c6 néi ti€p chu dé d6 nira”. Tuy rang khi dwa
ra mot cht dé, nguoi ta thuwong mudn'néi ¢én cling,
hodc mudn dwa ra mot cau tra 16i cho nguoi khac.
Nhung, da bé tic rdi thi théi, chi cé tam thoi tranh
no sé€ khong roi vao tinh hudng khoé xtt.
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Anh ban k1a ciing thuan theo cAu ndi ay h01 lai:
“Céu chuyen nha sao khong n6i mot t1eng de té
~ dén glup : ‘

“01 troi, bay gio chang phal da co cong ty chuyen ‘
‘nha hay 520, vua may da thu x€&p xong cé ri. Tom
‘lal, ngay nao cau den th1 bao trudc cho td dé t6
, chuan bi. N01 cho cau b1et td niu an ngon lam day”

“Thét sao...”

o e e

Ctt thé, chiing ta c6 thé cing d6i phuwong néi vé
chit d& khéc mot cach ty nhién, ma chic han ddi
phuong ciing s& quén di tinh hudng kho xt Iac trude.

Ngoai ra, chiing ta con ¢6 th€ gép phai mdt s6
ngudi cé tinh hay dé phong nguoi khac, hodc nhitng
ngudi ban tinh lanh dam. Kiéu nguoi nay bét k€ 1a
chiing ta c8 géng tim chu dé néi chuyén v6i ho nhuw
thé nao, vé co ban ho déu chi dap lai bang may tir
“y”, “that sao”, “th& a”, lam chiing ta khéng con biét
ndi gi nita.

Lic nay, da s6 nhitng nguoi biét néi chuyén déu
s& néi nhimg didu cin néi moét cach ngan gon, lich
su, vi du nhue “Céng ty hop vao 8 gio sang mai”
ho#c 1a “Rét xin 16i, Tan nay tdi khéng lam phién anh
nita”. N6i xong nhanh chéng di ngay. '
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Puong nhién, thay dd6i chu dé cling phai cd
phuong phéap, néu dung phuong phéap khong phu
hop, chéng nhitng khong thé dat dwgc muc dich ma
con lam cho d6i phuong thdy phan cam. Sau day
chung ta sé cing xem nhitng phuong phap nao c6
thé€ chuyén chu dé mét cach hiéu qua:

» Nim quyeén chi dong

Khi d6i phuong chwa hoan toan di vao chu dé
hién tai, hay nhanh chéng tim mét chu dé khac, nhw
“Duong Dong Nhai ¢6 quan com tron thit nudng
rdt ngon”, “Bé phim vira chiéu rit hay”, “Leo nui
tuy mét nhung rét tha vi”... sau d6 thuén nuwdc ddy
thuyén ma d6i chu dé. Trong lic d6, tdt nhat 1a
thuong xuyén hoi y kién d6i phwong, d€ ho bay to
suy nghi ctia minh, nhw th€ sé cang thé hién duoc
thanh y ctia ban.

Ngoai ra, néu chiing ta khong thich chii dé ma
d6i phuong dang ndi, hodc khong mudn néi nhiéu
thi chang ta ¢ th€ muwgn nhitng chuyén vun vit
trong cudc s6ng d€ tach minh ra khoi chu dé d4. Vi
du nhu “Gan day t6i thuong ngu khéng ngon”, “To6i
cd mot nguoi dong nghiép vira két hon 7, “Ngay do6
t6i nhin thay mot chti ché con rat dé thuong 6 bén
duong”, bang cach 8 y “vé voi thém chuyén” nhu
thé, ching ta ciing c6 thé€ thuén loi thay d6i chua dé
cudc ndi chuyén.

N
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> Khéo 1é0 nhin di chd khac

Khi cudc néi chuyén bé tic, chiing ta c6 thé nhin
rangoai ctra s0, lam nhu dang chi y t6i thoi tiét hodc
canh vat bén ngoai, sau d6 ndi vé nhitng chuyén nhuw
thoi tiét ngay hom d6 dep hay khong, khi hau thay
doi thé nao, nhitng loai hoa c6 méi trong... hodc 1a
nhin sang quan 4o, trang sttc cia d6i phwong, khen
ngoi phuc trang cua 'ddi phuong sang trong quy
phai, khen da cua d6i phwong lang min, sau d6 hoi
d6i phuong vé phuong phap dudng da, cach mua
m§ phdm véi thai d0 tw nhién...

> Gia v nghe khéng hiéu

Gia vo khong hiéu y d6i phuwong, i phwong noi
ding déng, chiing ta lai néi dang tay, d8i phuong
ndi ngwdi, ching ta lai ndi sy viéc. Kiéu gia ngdc
nay tuy c6 vé khong lién quan gi, nhung lai la mot
cach hay d€ thay ddi cht dé. Nhung ciing phai c6
chirng muec, boi vi gia vo ngay ngd diing muc thi ddi
phuong sé cam thdy binh thuong, nhung néu lam
qua muec c6 thé€ 1am nguoi khac khong vui.

» Truc ti€p dé nghi d6i chu dé

Khi chiing ta cam th&y khong khi budi néi chuyén
tré nén qua ndng né, vi du néu d6i phreong nhéc t6i
ndi dau ctia minh thi c6 thé truc ti€p néi: “Chiing
ta hdy déi chu dé di”. Hay tam géc chu dé dang néi
sang mot bén r6i néi sang chuyén khac.

{’ 1:2:\\; NOI CHUVEN LA BAN NANG, GIU MIENG LA TU DUBNG,
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Cudi cung ching ta phai cht y mot diéu: ddi chu
dé khong phai 1a lira gat ngudi khac ma la chuyén sw
cht y cua d6i phuong sang chuyén khac. Cho nén,
néu vi mudn d6i chtt & ma ndi ddi d6i phuwong thi
xem nhu d4 vi pham nguyén tac dam bao si hai hoa
trong giao ti€p.

Tém lai, trong rat nhiéu chuyén déu can phai biét
tuy co tng bién, ndi chuyén ciing vay.

TN,
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quan tam téi d6i phuong,
khién ho cam thay 4m ap




I HAY KE VE MOT 6 CHUYEN BI THAM
TRONG DOI BAN, BE DOI PHUONG DUQC
AN Ul

1én mang c6 mdt cdu ndi: “Ban 6 chuyén gikhong

vui, hiy néi ra d€ moi nguoi vui vé mot chat”.
Tuy cau ndi ny c6 chiit khong binh thuong, nhung
khi an i nguoi khdc thi lai co tac dung nhét dinh. Boi
vi khi con ngudi cam thdy dau long, bubn ba thuong
s& c6 thm 1y nhw sau: néu phét hién ra c6 nguoi con
gap chuyén thé tham hon cd minh, ho s& cam thay
nhe nhdm hon mot chiit. Do d6, khi an tii nguoi khac,
chting ta c6 thé k& vé nhiing chuyén minh timg trai
qua, néi véi ho rang moi chuyén r6i sé qua.

La Vu rat th1ch mot mi dong nghxep 8 bo phan hanh
,chmh sau kh1 ‘hai ngudi dan dan than quen anh‘
‘cam Ag'phal ahoan toan khong i

_‘"~:co cam glac le‘ minh; cho nen trong long rat vui.
;;NhUng khl anh o tmh‘t}u dm phudng 1a1 noi mmhi

o e e - -y
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: Anh ta ke ring mmh va ban ga1 tr\idc kla 1a mot
cdp thanh mai truc ma luc ay vi mudén dudc § 8 gan
; ‘ban gal ma anh ta da bo. qua cd h01 vao hoc mét
trudng dai hoc danh tiéng. Sau kh1 tot nghiép dai
khoc haiy Ilglidl vi mot s6 fy do ma khong the lam .

Sau khl dn xong,
: ’anh quy:t tam se kt
. nchan thanh i ’quan hé 'giﬁa,
anh v ninBl ban k1a da trg nen khang khlt hdn )
, v61 tnidc k1a .

Duong nhién, ngoai viéc k& véi ddi phuong vé
nhiing chuyén bub6n tuong ty ma minh ting gdp
phai, chung ta con c6 th€ diing hanh déng dé néi
cho ddi phuong biét “tdi dang & day cung ban”.
Loai cam gidc “d6ng diéu” vé tu tuong nay ciing 1a

“phuong thubc” t6t nhat d€ chita lanh vét thuong
trong long d6i phuong.
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Do d6, khi ban bé gip chuyén budn, chiing ta phai
biét ring hién tai c thé cau &y khong can chiing ta
phai nhanh chéng dua ra phuong an giai quyét van
d8, hoic ndi nhitng “16i ndi suéng”, ma can ching
ta cam nhan tim trang ctia cau &y, cho déi phureong
th&y duoc rang minh dang duoc lang nghe, duoc coi
trong, duwoc cong nhan.

2. KHI NOI CHUYEN PHAI HQC CACH DAT
MINH VAO VI TRI CUA NGUOI KHAC

Trong cudc séng, c6 rat nhiéu ngudi coi minh 1a
trung tdm, vi du nhu: “Sao anh dy khong goi dién
cho 6i?”; “Sao anh ta khong cho tdi muon tién?”
“Sao anh dy khong nghi viéc r6i dén sdng ciing mot
thanh phé véi t6i?”... Nhung néu biét dat minh vao
vi tri cia nguoi khéc thi chiing ta s& phat hién ra
ring, c6 thé d8i phuong ciing dang doi hoi nhimng
diéu nhu thé tie phia chiing ta.

So di rdt nhiéu nguoi that bai trong giao tiép,
cdng viéc, phan 16n nguyén nhan 1a do ho khong biét
d5t minh vao vi tri ciia ngwroi khac ma chi biét coi
minh 1a trung tam.

77N NOICHUYEN LA BAN NANG, GIT MIENG LA TU DUGNG,
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 Tiéu C4m Vinh 6 mét cau cita miéng 13: “Toi cAm
théy IQ ctia minh khéng cao, nhung EQ khé cao, béi
v t6i biét dit minh vao vi tri ctia ngudi khac”. Nhung
-da s6 nhling ngudi tling qua lai v8i c6 déu biét rang,
i tuy bmh thudng c6 vé nhu cb rat biét nghi cho ngusi
khac nhulng dleu do ch1 xayra kh1 b la ngudi ngoai
cuoc day la mot ngxidl rat 1ch ky

V1 du nhu mot thdl g1an tridc, c6 da hen vé6i ban di
‘ dao pho nglidl ban den dung hen nhﬁng méi khong
fthay Tiéu Cam V1nh dau. . Thdy trén Wechat khong
~cotin nhan cung khong thay ¢6 goi dién lai, nguoi

:ban lo lang co co chuyen gi, voi Vang goi dién cho co:
i “Cim th da Xay ra chuyen gl sao, sao bay gid cau
- Van chlia tdl?” V

'1‘Co h01 ngudc 1a1 ban Cau da dl r6ia?”

«:

: Blidng nhlen td da ddl hdn mot t1eng r6i”. Nghe

‘ :xong cau tra 184, c6 chang nhﬁng khéng t6 ra 4y nay,
- ma cdn néi: Tci chtia thay ciu nhin tin b4o da dén
, c‘hem hen nen td nghl cau chlia i,

N glidl ban lang l’lglidl h01 Khong Ie cau nhit dinh
‘phal dgi t6 nhén tin r6i méi dén sao?” “Pucng nhién
161, 16 cau khong den chang phai 1a t6 mat cong di
mot chuyen sao?” ‘Tiéu Cim th néi nhu dé la
chuyén ducng nh1en ngudi ban lal cam thdy minh
ida nhin 14m cb ta, sau dé ‘quan he guia hai ngudi

cung phal nhat dan

e e i R R T R R il T T T T ——
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Trang T va Hué Thi ting 1dy cdu “Anh khong
phai c4” d€ bién luan vé vén dé dit minh vao suy
nghi ctia nguwodi khac dudi goc do triét hoc, cau
chuyén nay da d€ lai mot bai hoc rat 16n cho ngudi
doi sau. Chung ta phai hoc cach d&t minh vao vi tri
ctia ngudi khac d€ néi chuyén, chi khi nhin van dé
duéi goc dd cua d6i phuong, méi ¢ thé lam cho d6i
phuong cam thady chuyén ma chung ta néi c6 lién
quan mat thiét v6i ho, tit d6 khién sy viéc duoc giai
quyét mot cach thuén loi hon.

Co ha1 nhan v1enfm61 vao thuC tap mot cong ty,
,‘:_”-tnidc kh1 trd thanh{nhan vién chinh thUC ho phdi

!P

i

i

i

i T

§~ “lthong qua mot 56 cude sat hach do cong ty t6 chiic.

| ?f}Trong budi. sat hach cu01 cung, quan ly lan lugt hoi
¢ ‘hai ngud’ : Ve vin de xac dmh KPI (Chl s6 danh gla ~
: h1eu qua cong v1ec) cho quy sau, anh co suy nghl nhu
i
: ,
i
I
i
i
i
H
i
i
i
i
i

- Mot ngudl h01 vdl Ve ngh1 hoac KPI khong pha1 la
" ; Quan ly lai hél Khong 18
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: :Con mot ngtidl khac khl nghe xong cau hoi nay thi-
© diéu dau tién anhta ngh1 dénla: ‘Diéu quin Iy muén
- biét la’nhu‘ng suy 4r‘1gh1 cua mmh vé viée xéc dinh chi
 tiéu KPI”’ Anh ta can ¢t vao chi s§ KPI ma minh ¢6
.:the dat dudc d quy sau I bao nhleu, dong thdl bat
_ dau phan tlch v1 20 pha1 xac lap ch1 so nay, sau d6

E suy nghl xem ¢chi s6 na ay. cb lgi gl vdl cong ty, cap tren -
' ‘j,Va ban than mmh . B '

Sau kh1 suy nghl 1o rang,.ranh ta tra 1(51 “Chl tiéu KPI
cua t01 8 quy sau 14 100 gan, sd di t6i dit ra chi t1eu
;;‘nay la Vi, A{nh»trmhqbay quan dlem cta mlnh voi

- cach logic, o rang, quan Iy viia nghe

. vﬂa gat dau Cuéi cing ngudl nay da duoc thong qua.
sat hach trd thanh nhan vién chmh thIIc clia cong ty,
P con ngudl k1a b1 Ioa1 g

- - g7 o o ot - - o oo

Thong thuong khi nguoi khac hoi chiung ta cau
“Anh 6 suy nghi nhw thé nao”, thuc ra khong phai
la ho mudn biét cach nghi cta ching ta, ma mudn
biét chiing ta sé lam viéc nay nhu thé ndo. Ma khi tra
loi, t6t nh4t nhat 1a trede tién ching ta hay suy xét
dén mot sd loi ich cta d6i phwong, chit khéng chi
nghi dén loi ich ctia ban than.

Tuy nhién, néu st dung cach néi chuyén nay ma
d8i phuong van khong chiu tir bo cach nghi trude
déy thi ching ta phai tién thém mot budc, tiép tuc
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nhin van dé dudi goc nhin ctia d6i phuong. Truedce
hét hay chap nhan cach nghi ctia d6i phuong, ding
trén 14p truong ctia d6i phuong d€ ban luén vé van
de do.

Boi vi mdi ngudi déu 6 long tw ton rat cao, khi
cach nghi va quan diém ctia minh bi pht1 nhén, chic
chén nhat thoi anh ta s& cdm thay khé ma chdp nhan
duogc. Cho nén trong tiém thizc anh ta van mudn
khu khu git y kién ctia minh, cho du c6 lac anh ta
da y thic duoc la chung ta néi ding, nhung c6 thé
vi mudn gitt th€ dién cta minh hodc don gian la
khong phuc nén anh ta cang té ra buéng binh, do
dé6 sé tir chdi 1oi dé nghi ctia ching ta. Néu trong
qua trinh néi chuyén ma gap phai van dé nay, hay
diing trén lap trreong cua d6i phuong d€ndi chuyén,
chiing ta sé cang dé& dang d& bod phong tuyén tam ly
ctia anh ta.

Tém lai, dting trén 14p truong ctia d6i phuwong dé
ndi chuyén can mét s§ kj nidng nhét dinh. Ching
ta can thueong xuyén d€ y moi c6 thé giao tiép voi
nguoi khac mét cach thuan loi hon, méi nhan dwoc
su tan thanh cta ngwoi khéc.
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3. DPUNG NHAC CHUYEN VUI CUA MINH
TRUGC MAT NGUOI DANG BUON

Co cau “Doi ngureoi mudi viée thi cé dén tam, chin
viéc khdng nhwe y”. Ai cling ¢6 ltc gép chuyén budn,
ma nhing nguoi dang budn thuong yéu dudi, dé
suy nghi linh tinh, mét s 10i néi caa ching ta khi lot
vao tai d6i phuwong c6 thé bi hiéu 1a nhiing 16i chAm
choc va cudi nhao. Do d6, d6i véi nhitng nguoi dang
budn, ching ta phai hoc cach khoan dung.

i

, Vu:dng Kha la mot cb gai nhlet tmh kh1 biét vg chéng |
" coban than choi 8 phleu bi lo nang, c6muén hen ban |
' ra ngoai chdl cho khuay khéa. Cudi tuén, Vuong Kha !
kg01 dién hen ) ban than va hai ngudl ban khac cing |
- di choi. dec kh1 gdp mit, Vuong Kha d3 ké véi hai !
ngudi kia vé chuyén ctia ban minh, bao ho khi gap mit !
hay tranh de‘ cap den chuye;n tiénbac. :

- Khi &n com, bau khong khi r4t vui vé, moi ngudi néi |
- vé nhiing chuyén nhu & dau viia méi mé thdm my
vién, gan ddy minh dung loai kem dudng da nao, déu |
1 nhiing chuyén ma phu nit thudng néi véi nhau. Ai |
ngd sau may li rugu, mot ngudi ban tmh hay khoe !

- khoang nhin khong du:dc da nhéc dén ban trai minh. :
Noi rang anh ta 8 cong ty dang nhu ca gap nudc, mot !
thai gian trudc vita dugc tang hidng, qua mét thdi gian !
nifa 6 thé sé duige thing chiic, hon nita b6 me haibén
cling c’[ang chuan bi cho hon 1& ctia hai ngusi. E

.-_—_..__.'......_....-.._..._._..._.-.-___-—_-u_—_-—«f....-._
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i
‘Luc nay, Vlidng Iﬂma khong ngling dua mat ra hidu,
: nhung a6i phudng co 1€ qua vu1 nén khong he nhén 1
" ra. Con co ban than k1a thl tram mac ng01 mot bén, :
; luc th1 dl vé smh luc thi; n01 mmh pha1 g01 dlen thoal,, 1
“’,sau o dut khoat tlm mot ly do xin vé trudc. Vudng :
o Kha voi du01 theo, chi thfiy co ay nhin nhé bao “Cé

t6 é” Thdl the rdi sé (’101 o
1
i

‘y khoe khoang tnidc my,v

1o - o

Khi gip chuyén vui, chiing ta s€ mu6n khoe voi
ban be, diéu ndy ciing khong c6 gi dang trach, nhung
néu khong biét tiét ché, thi “con thuyén tinh ban
ciing sé 1at”. Thir nghi xem, ngudi khac dang gap
bién ¢d 16n, ma ching ta lai ct & d6 khoe khoang
cudc séng ctia minh 4m ap, ngot ngao, chéng phai la
hoi thi€u tinh nguoi sao?

Lic nay, du ching ta khong biét nén an ui thé
ndo thi cfing c6 thé gitt im ling, dwa cho ho mot lon
bia, trao cho ho mot cai dm. B4t ké thé nao, lam nhu
thé ciing s& duwoc long ngudi khac hon rat nhiéu so
véi viéc nhan co hdi nay khoe khoang “chuyén vui”
cua ban.

Hon nita, khi tdm trang khong tt, ngueoi ta sé trd
nén nhay cam hon, rat dé hi€u nham nhitng cau néi
binh thiedng ctia ngudi khéc thanh nhiing 16 “cham
biém” v “ché giéu”, cdm thay nguoi khac dang c8'y
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tréu choc, cuoi trén ndi dau ctia ho. Té hon 13, 6 ltc
tam trang tiéu ciec d6 sé bién thanh oan han, khic
sau trong long. Két qua ho khéng chi xa lanh ching
ta, sau nay néu chung ta gdp khé khan, dti ho c6 thé
gitp ciing chua chic ¢4 chiu gitp chung ta.

Do d6, muén gitt quan hé t3t, tredc khi md miéng
chuing ta phai nhé k§j: bét k€ ching ta néi gi cling
dimg dé€ nguedi khéc ¢ cam giac “bi ha thap”.

Daic biét 1a ngueoi vira méi budce chan vao xa hoi,
cai chung ta dang thiéu chinh 1a ban be, 1a nguoi gitip
dd. Nhung néu vb tinh khoe khoang khong ding ltic
sé chi lam chiing ta mét di nhiéu ban bé hon. Tréi lai,
néu chung ta c6 thé€ quan tim dén nhitng ngudi dang
gap chuyén budn hon mét chut, n6i khéng chirng sé
dem lai mot co hoi tSt cho chiing ta sau nay.

Bén canh d6, thong thirong, nguoi dang gip chuyén
bubn thi it c6 kha ning cdng kich ngudi khéc, da phan
ho déu t6 ra chdn nan, budn phién, nhung ding cho
rdng ho chi c6 thé. Khi nghe chiing ta néi vé nhitng
chuyén vui ctia minh, nhitng ngudi nay thuong sé
nay sinh long thlt han. Do d6, khi ching ta m3t may
hén hé néi vé chuyén vui ctia minh, rat ¢d thé tuong
duong v6i viée chon mdt qua bom trong long nhitng
nguoi dang buon, khong biét liic nao né sé nd.

Cudi cling, bat k€ sy tra thi ciia nhitng nguodi d6
gy ra ton that nhu thé nao d6i véi chiing ta, thi it
nhét day ciing 1a mét nguy co d6i v6i mdi quan hé

o
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clia d6i bén, khong hé ¢ loi gi cho chiing ta. Cho
nén, khi chting ta c6 chuyén vui, bat ké la thang
chizc, phét tai, hodc tat ca déu thuan loi, thi ding
bao gi¢ ndi ra trudc mat nhitng nguoi dang gap
chuyén buon.

Thuc ra, cach 1am twong d6i 6n thoa la bat ké lac
nao cling dung nén khoe khoang chuyén vui cua
minh, dic biét 1a tredc mat nhitng nguoi dang gap
chuyén bubn, nén c8 gang giit thai do binh tinh, t6
ra dong cam va thong cam véi ho, chi c6 nhw thé thi
ngay vui méi kéo dai, ban bé méi cang lic cang nhiéu.

4. CHIA SE VINH QUANG CHO NGUOI KHAC
Nhiing ngudi biét cdch néi chuyén déu hidu rang:
khong ai ¢ thé mot minh thanh cdng, do do, khi
chiing ta gianh dugc vinh quang, nhat dinh phai
- cat miéng banh thanh céng ra m&y miéng roi chia
cho nguoi khac. Chia sé vinh quang ctia minh cho
ngudi khac méi gitp ching ta dat duge thanh cong
16n hon. Néu chiing ta chi biét hwdng thu thanh qua
thang loi mo6t minh sé lam nhitng nguoi xung quanh
khéng con muén hop tac véi ching ta nia.
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Tu Thanh Hén 13 quan 1y bd phan ban hing ciia
mot cong ty, thang nay bé phan anh ta c6 doanh
thu cao hon bd phan khac gép hon 3 1an. Theo quy
dinh ciia cong ty, Tu Thanh Han c6 thé nhan dugc
mot khoén tién thudng rét 16n. Ong chu rat vui vi
¢ dudc mot trg thi dic Iyc nhu vay, nén quyét dinh
t8 chitic mot bita tiéc biéu ducng thanh tich, mdi
anh 1én phat biéu de khlch 1é cac nhan vién khéc c6
- gang lam viéc.

- Trong khl phat bleu Tu Thanh Han nhin hét céng
lao vé& minh, dong thdi khoe khoang ky néng diéu
lph01 nhan vién cua minh thé ndo, ban thin da quyet'
doéﬁ xit Iy cac don hang 16n va vAt va ting ca ra sao,
tit ddu dén cudi khong hé néi mot cau cam on dong
nghlep va cap dudl ‘

Sau dai h()l cap duol va dong nghiép néi dua
rang nhan dip nay anh ta phai mdi ho di #n,
nhung Tu Thanh 4Hén lai néi: “T6i dudc th\iéng
thi cac anh c¢6 gi phai vui miing? Lin sau toi s&
dugc thuéng nhiéu hon, dén lac d() hiy néi...”
Két qua la dén thang sau, Tu Thanh Han ching
nhiing khong dugc thudng ma con ma bi trit ludng
do khéng dat doanh s8. Didu cang khién anh ta khé
‘hiéu hon 13, cdp dusi ctia anh ta cang ngay cang lusi
biéng, ngay cd 6ng chu ciing ngay cang lanh nhat
véi anh ta.

e m e e  mm  w ee mewe e we e e  e we e e e e e e e e e e e e e e e e e e e e e wm M e e e e
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Néu chung ta chi mudn ddc chiém hét cong lao,
mudn nhéan hét vinh quang vé minh thi vinh quang
dé sé mang dén nguy co cho cac méi quan hé ctia
ching ta. Tham chi diéu d6 khéng khac gi tu cham
Itta @8t minh, khién moi ngudi cdm phan.

Do d6, khi chiing ta dat dwoc thanh cong trong
cong viéc, bat ké thang chitc hay tang lwong thi ciing
nén moi dong nghiép di &n, néi mét tiéng cam on
v6i dng chd, to long biét on chan thanh véi sy phoi
hop va gitp 45 ctia cap dwdi. Thdm chi 1a véi nhitng
nguoi da ting cuoi nhao ban, ban ciing cé thé cam
on ho vi da cho minh déng lwc d€ tién 1én, hay d€
moi nguoi cung chia sé niém vui v6i minh.

Cho nén, trong dao xt th€, cach 1am khoén khéo
nhét la chia sé thanh c6ng ctia minh véi nguoi khéc,
luén ludn tw nhic nhé minh khong dwgc qua “tu
cao”, phai biét coi trong sy hop tac, hiéu duoc réng
“nhiéu nguoi kiém cai thi méi d6t duge dong lira
to”. Lam nhu thé, nhitng vinh quang ma ching ta
dat duwoc mdi phat huy dwoc tadc dung, vira c6 loi cho
s nghiép vira gitt dwgc quan hé t6t véi nguoi khac.

Trong cdng s6, moi nguoi la mot tdp thé, thong
thuong cong viéc clia chiing ta déu c6 lién quan dén
cdng viéc ctia nguoi khac. Do d6, khi chiing ta gianh
duoc gidi thudng, lap dugc cdng lao, ddi véi su biéu
duong, khen ngoi ctia dng ch, cip trén va ddng nghiép,
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trudce tién chang ta phai bay to long biét on d6i véi
su giup d& cta ho. Khi can thiét, cling cé thé trich ra
mot phén tién thuong d€ moi ho di &n, nhu thé sé
gitip ching ta dé dang gianh duogc sy tin tudng va
hao cam ctia d6ng nghiép.

Cho dut d6ng nghiép khong gitip duoc bao nhiéu,
cdp trén ciing khong cd cong lao gi dang k& thi ching
ta van phai cam on ho. Cach 1am nay tuy c6 chit
gia tao, nhung cd thé giup chung ta khéng tré thanh
cai dich nham ctia moi nguoi. Cing gidng nhuw cac
ngoi sao khi 1én nhéan giai thudng déu sé cam on rét
nhiéu ngwoi, cai ki€u “an nghia dau moi chot ludi
nay” tuy rang khong c6 that, nhung nguoi nghe sé
cam théy rat vui, tw nhién sé€ c6 hao cam véi ching
ta hon rat nhiéu.

Tém lai, khi dwoc khen ngoi hodc nhan dwoc
giai thwong, diing quén ndi nhitng cau nhu “To6i
dat dugc thanh cong nhu ngay hom nay déu 1a nho
c6 sy giup d6 cua moi nguedi, cong lao chu yéu déu
thudc vé moi nguodi”. Ma sy “chia sé” theo kiéu “t6i
voi anh déu cé mot nira cdng lao” nay con c6 thé ma
réng ra dén v6 cung, suy cho cung thi “qua nhiéu
khong ai trach” ma.
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5. HAY NHUONG CHIEN THANG /) NGHIA
CHO POl PHUONG, NGUOI BIET NHAN
THUA LA NGUOI RAT GIOI NOI CHUYEN

Diéc Thu! titng n6i: “Thong minh dwong nhién la
mot diéu t8t, nguoi thong minh biét ndm bat thoi co
thi sé khong phai chiu thiét thoi, nhung ban khong
can phai cho ca thé giéi biét 1a ban thong minh”. Boi
vi mdi ngudi déu c6 tinh hiéu thing, néu ching ta
thong minh hon nguoi khéc, cuép mét hao quang
ctia ho, chic chin ho sé khong vui.

Khi néi chuyén v6i nguoi khac, cho du ban c6 tai
bién ludn, an ndi trdi chay, logic rd rang, thikhi bat dong
y kién véi nguoi khac ciing khong can phai néi dén
muic ho dudi ly khong con néi dwoc cau nao. Khong
sai, diéu nay c6 thé chiing td duoc tai &n néi ctia ching
ta, nhung cting sé khién doi phuong rat ghét ching ta,
diéu nay rat khong c6 1¢i cho quan hé gitra doi bén.

Ha Thu Nhién t6t nghiép mét trudng dai hoc hang
dau Trung Qudc, thdi con di hoc, anh ta nhd théng
~minh tai hoa, an néi luu loat, logic rd rang, nén dugc
rat nhiéu ngudi khen ngdi. Nhung khong biét c6 pha1
do ca tinh hay 14 do anh ta qua xuit sic nén luén c6
cam gidc minh nhu hac giita bdy ga, xua nay chi mot
than mét minh, khéng c6 ngudi ban nao ca.
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fii Sau kln tot nghlep, anh ta Vao lam ) mot cong ty mbi.
: 'lanhop d bd phan hé cap tren h01 'y anhtala anhta
- ¢ thé n01 dau ra do, 6 ra rdt co dau oc. Nhlmg cac
;dong nghlep deu cam. thay anh ta rit dang ghét. Dac
| can dié phm cong v1ec rat 1t ngudl ch1u :
‘;‘ph01 hdp vdl anh a.

:'{Co nglml cam tha rat"kyk ual Vl sao ngum liu tu "

;'_—'-‘-';..»-‘-._-...—_'.-....‘.....‘.......'_.............~...._.l
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Tuy cudc sdng hién nay day canh tranh, nhung
néu moi ngudi déu chia mii dui vé phia nguoi khac
thi t&t cd déu s& thuong tich diay minh.

Cho du thyc st cin d&u tranh thi cling c6 rat
nhiéu cich d€ chién thing, nhung xét vé van dé
the dién thi tuyét d6i khong thé 1am nhu Ha Thy
Nhién, chi biét diing miéng lusi ap ch& ngudi khic,
thuc ra day chinh 1a “chién thing” ma khong giéng
“chién thdng” nhat. Nhitng ngudi nhu the 16 rang
12 khong biét cach néi chuyén, béi vi ho dang bién
moi tinh huéng trong doi sdng thanh nhiing cudc
thi tranh luan.

e
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Théi Khang Vinh timg néi: “Hay nhudng chién
thing v nghia cho d&i phuong, nguoi biét nhan
thua 12 nhitng nguoi rét gidi n6i chuyén”. Xét tlr mot
gbc d6 khac, khi bat dong y kién voi nguoi khac,
chting ta hoan toan c6 thé thuyét phuc d6i phuong
bing nhitng 10i néi uyén chuyén chit khong nhat
thiét phai d6i dau triec dién.

i Nghe 51 n01 tleng Mlchelangelo chuan b1 dung mot"
ffkh01 da ma ngudl khac cho rang khong thé st dung
duge nila de dieu khac bliC tlidng David ¢ cam cung.

:Sau a6 dudl su ho trd cua Sodenm ong da dén
- kFlorence de bat dau cong viéc. 4

May ngay sau, odenm budc vao phong lam viéc
“cua Mlchelangelo Sau khi c4n than “gidm dinh”
: tac pham ctia Mlchelangelo ong ta dLing dudi chan
trudc mit bic ‘tugng khong 16 nay réi néi: “Tac
pham nay cta anh rit tuyet vé co ban da rat hoan
my r01, nhung né vin c6 mot khuyet dlem, dé 1a
- miii to qué”.
’ Michelangelo biét r‘a’mg dayla do géc'hhin ctia 6ng ta
- khéng chudn nén éng ta méi thdy nhu vay. Nhung
éng khong ci lai, ma bdo Soderini cling minh leo lén
~gia dg, sau do nhe nhang duc may céi trén miii biic
~ tugng, theo do hen o tu:ng nhum da vun rdi xuéng.

_..-_-._z_—-—_-——'_’.._.-_..————-——————_-———-_—‘—_1
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: Bé ngoa1 thi cé vé nhli ong dang chinh lai chiéc miii,
~ nhung thuc ra ong khong hé chmh stia gi. May phut

~sau, ong hoi Sodenm Bay gi3 thé nao rof?” D01
' phlidng tra ldl Bay gld mdl hoan my

o e e e - - -
- - -

Khi chiing ta néi chuyén véi ngudi khéc, cho dut
hiéu r5 16i d6i phwong 1a sai, cling ding nén tho 16
ngat 10i ho, hodc phan bac dén muic ho phai béi r6i.
Ddc biét 1a khi quan diém ctia minh vi d8i phuong
c6 sy xung dot, t5t nhat 1a im Iing va ding tranh
ludn. Néu khong, cé thé khi ching ta gio cao 14 co
chién thing trude mit d6i phuong thi ciing 13 luc
chiing ta hoan toan thét bai trong mot méi quan hé.

Hon nita, biét nhan thua thyc ra cing la mét
loai tri tué trong giao ti€p va trong cach song. Khi
ching ta hoc dwogc cach nhudng chién thing cho
d6i phwong trong khi tranh luan, cudc song sé trd
nén don gian. Nhu thé, chiing ta méi c6 thé thuc sy
binh tinh d€ lam nhiing chuyén ma chiing ta cho 1a
quan trong.

Con nhitng nguoi chuyén gi cling mudn cai cho
bang duoc, théng thuong khéng phai vi ho qua ty
phy, ma la do trong long ho tiém &n cam giac tu ti.
Ho ludn muén c¢6 dwoc sy cong nhan ciia nguoi khac
nham chiing minh gia tri ban than, cho nén méi coi

-
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viée chién thing trong khi tranh luén 1a bang chiing
cho thdy minh da “théng”. Ho khong biét rang, diéu
quan trong nhat ddi véi ching ta la nang tam ban
than tr trong ndi tam, la th&u hidu va chap nhan ban
than, 13 tg hoan thién chinh minh, cht khong phai
14 ci khung duwgc tao ra tit nhitng ti€u chuan danh
gia ctia ngueoi doi.

6. THA THU - TAM THAI DUNG DAN KHI
NOI CHUYEN

Téi ting doc mot cau chuyén nhu sau:

Ngudi v dang ndu com dudi bép, nguoi chong
ctt dtmg bén canh 1ai nhai: “Oi troi, cho nhiéu dau
qué4”, “Cén than, lira to qua”, “Dé miéng dau phu
cho ngay ngrfm mdt 7, “Oi, ndi bi vénh roi” ... Ngum
vo khong nhin ndi nita lién ndi: “Em ty biét cach
n&u”. “Puong nhién la em biét, em yéu, anh chi
mudn em biét ring, khi anh dang lai xe ma em ctt
néi luyén thuyén 6 bén canh thi anh sé cam théy thé
ndo”. Nguoi chong binh tinh dap.

Thue ra day 1a nhitng chuyén van thuong xdy ra
trong doi séng hing ngay, vi du nhu khi gdp chuyén
khong nhu § hoic thdy chuéng mét thi ching ta
thuong khong nhin dwge ma buc ttc, nOi con tam
banh, hodc khoa tay mtia chan chi tré ma khong can
nhéc néng nhe. Trén thyc & nhing chuyén nay rat dé
héa giai, chi can chiing ta biét tha thi cho ngudi khac.
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Triéu ‘Khieni Tu x1n vao lam
_nhan vién ban hang. smbtc ng ty, qua hai nam né Iyc, anh
da dudc thang lén lam qﬁan y. K}n hop miit ban be, anh ké
- vé nhﬁng d1eu xmnhda trai qua trong cong v1ec Mdl dau, 'k
toi thay rat kho thich ¢ ung v6i cong vxec ‘nay, vi. thé 1 ma bi

- sép mang nhi an, i cung thudng c6 chut kho chiu véi
S khach hang Tham ch1 vua nghe tleng chuong dlen thoa1 -

- Sau khi 6t nghiép dai hoc, °

vin de, khach hang ciing tin tudﬁg dat”nhl 'u ddn hang hdn
. t!i do anh mdi c6 th dl«kien ngay hom nay ' -

‘-—r...-....._.f-..'....”-..'.'-..'.-_.........»_.u.-‘-«...—...«-qu.......'-_....,.......-.-.u-.f..._-—.l
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C6 luc, c6 thé chiing ta sé cam thay minh bj d6i
xtr bat cong, nhung lai khong nghi dén 1oi ich, tAm
trang va thoi quen tue duy ctia nguoi khac.

Vi du nhut sép bao ching ta lam mét viéc khéng
thudc pham vi minh phu tréch, ngudi thidu théng minh
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thudong néi: “Vi sao lai bao t6i 1am?” Ho khong biét
ring, nhitng 16i nhu thé sé lam giam sy ky vong ma
sép danh cho ching ta, ding hoi “vi sao”, boi vi
chting ta sé khong bao gio biét duoc cau tra 10i.

Chi bang ching ta hay tu dit minh vao vi tri cia
s&p ma bo qua cho dng &y, ¢6 thé vi viéc d6 rét gap
nén Ong ta khong thé tim ra dwgc nguoi thich hop,
do d6 6ng ta moi tim dén ngroi ma minh tiong doi
tin tuong, d6 1a ching ta; ¢6 thé€la vi sép mudn ding
viéc nay d€ thz ning lyc ctia chiing ta. Nghi nhue thé
s& khién chuing ta cam thay dé chiu hon nhiéu, ciing
sé gianh duoc sy tin tedng ctia ngudi khac.

C6 mot doanh nhén ting néi rang: “Tha thte cd
nghia la ty ddt minh vao vi tri ctia nguoi khdc, suy
nghi cho ngurdi d6, tim hi€u cam gidc va mong mudn
ctia ho. Trong quad trinh “tréng nguoi”, khi ching ta
t6 ra quan tAm va tha th cho d&i phuong, chi cé
chiing ta d4t minh vao vi tri cia d6i phuwong, suy
nghi cho d&i phwong. Vi dugc ching ta hiéu va tén
trong, d6i phuong ciing sé thdy dwoc lap truong va
y t6t ctia chung ta, do d6 ho sé cé nhitng hanh dong
tich cuc va phu hop d€ dap lai ban”.
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Méi quy ~trohg ném, Dale Breckenridge Carnegie déu thué
mot da1 sanh trong mot khach san & New York dé gidng vé
ky nang glao tiép. Nhung cd mot quy, Khi 5 ong viia bat dau
kha1 glang thi glam doc khach san lai yéucdu ong pha1 tra
56 tién thué gip 4 Ian tnidc kia. Ma luc nay, vé vao céng ‘
da phat hét, cong tac chuan b1 cho bu01 hoc cung deu da
hoan thanh. '

i
i
i
i
i
i
i
i
i
1
i
i
i
i
Carnegle suy ngh1 mot chut sau do mdl di t1m glam déc, :
 d4u tién ong 6 hleu va thong cém v6i quyet dinh ting :

- gié thué clia glam déc khach san, sau d6 gitp Ong ta phan
-tich mit ldl vamit ha1 cia cachlamr nay Ong néi: “Cé mot..- :
d1eu ldl dm sanh khong phuc vu cho muc dich gidng day :

- ma danh cho viée t chiic vii hoi. th1 .6ng c6 thé thu ducc o
-mét khoan tién ldn Bdl v1 thoi gian cho loai hoat dong :
‘nay khong dai, mdi 1an ho la1 tra cho 6ng mot khoan tién ’ :
thue rit cao. Cho t6i thug; hlen nh.len 1as ong da ch1u thiet

i

: rat nhleu, con mit bat lgi la: dau tién, ong tang gla thué
clia toi 1a1 la lam giam thu nhap cua mmh Béi Vl trén thyc \

B 1 xem nhli ong e dudi toi dl, v1 t01 khong tré néi tién : :
thue sé phal tim mot ndl khac ' !
I

i

i

i
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i
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Con co mot chuyen khac khong c6 lgi cho ong budi
hoc nay sé thu hat hang ngan ngudgi cé vin ‘hoba, co gido
duc thuoc tang ldp trung, thudng luu dén khach san ctia
6ng nghe gléng, doi v6i ong; tlmc ra day chinh Ia mjt
-budi quang cao song dong ma lal mién phi. Mong ong
hay suy ngh1 can thén réi tra ldl toi Cum cung, dlidng; .
nhlen vi glam doc kla da nhlidng bo dleu chmh Ve mlic -
gla trudc k1a ' a

‘.-,...........,..-.....-.m—(—.—..m-..w---.—-.n.—.,u_-m.._-_..‘...—-».m..—.,,-«_...‘._..m..»_.m...—m.-
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Khi khuyén bao nguoi khac thi phai néi voi sy
thong cam. Duong nhién c6 thé€ ddi phuong sai &
mot diém nao do, nhung ciing c6 the ho c6 ndi khd
khé néi. Cho nén khi khuyén nguoi khéac, phai biét
thong cam véi chd khé ctia ho, khong nén mot mure
cudng cau hoic ra st chi trich d6i phirong. Lic can
thiét phai di sdu vao ndi tdm ddi phuong, giup ho
chita dit “tdm bénh”. Khi d6i phuong dang kich
dong khong phai la thoi di€m thich hop d€ khuyén
can, bdi vi khi dang kich dong, ho sé khong con tinh
tdo nita, khong thé€ hi€u dugc y ban. Luc nay néu
khuyén can chang nhitng khdng giai quyét dugc van
dé ma con d6 thém dau vao ltta.

Truyc tiép chi trich sai [Am ctia nguwdi khéc sé& dé
khién d6i phuong c6 tam ly phan khang. Khi gitra
ban va ddi phuong nay sinh tranh chip sé khién
quan hé d6i bén roi vao bé tac. Néu lic d6 ching ta
dé€ y dén long tu ton va phdm gia ctia d6i phuong,
gite thé dién cho ho thi s8 khong pha hong m6i quan
hé gitta d6i bén. '

Quan hé gitta nguoi véi nguoi la quan hé qua
lai, ban ton trong nguoi khdc, nguoi ta cling sé ton
trong ban; ban thui ghét nguoi khac, nguoi ta cling
sé khong thich ban. Néu ban luén tryec tiép chi trich
nguoi khéc, thi cai ban nhan dugc sé chi 1a thit hin
va phé phan, khi néi véi sy thong cam va ton trong,
méi c6 thé nhan lai sy khoan dung va ton kinh.
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7.LOI NOI DOI XUAT PHAT TU LONG TST SE
KHIEN D8I PHUONG MAT LONG MAT DA

Vao mot ngay he oi 4, mét ngudi ban cé chia sé
trén Weibo v& mét cau chuyén &m 4p ma minh da
gdp: mot cong nhan mdi truedng mudn mua loai &6
udng wép lanh ré nhat, nhan vién ban hang bén néi
ctra hang dang trong thoi gian khuyén mai, gidm gi4
mot nira d6i voi tat ca d6 udng, sau d6 ban cho anh
ta mot ly nudc wdp lanh loai 16n véi gid 4 té. Sau
khi bai nay duoc ding 1én Weibo d4 nhanh chéng c6
hon 10.000 lwot chia sé va hon 4.000 binh luan. R4t
nhiéu ngudi cho rang, so vdi cac hoat dong thién
nguyén ram rd khac, ly nuéc giai khat ban nira gia
nay cing 16i néi d6i xudt phat tir long t5t &y cang
Khién nguoi ta cam thdy &m 4p hon.

Nhiing 10i néi d8i xuét phat tir 1ong t5t 1a nhimg
161 néi dep d&, day khong phai 12 lira gat nguoi khéc,
cang khong phai 1a muu ma chuéc quy hai nguoi.
Ddc biét la khi chiing ta muén gitt th€ dién cho d6i
phuong ma néi ddi mot chit, thi 1oi néi di sé bicn
thanh sy théng cam va khoan dung, 1am ngueoi khéc
cam théy thé& gi6i nay vin con tinh yéu, trach nhiém
va nhiing di€u khién chiing ta cam dong. Tt d6 c6
th€ thdy, trong mot s treong hop dic biét, néi déi
khoéng chi khéng vi pham nguyén tic lam nguwodi ma
con cd thé mang lai rat nhitu diéu t6t cho minh va
nguoi khac.
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Mot buo1 t0i, khi ba Lutz dang dmh dong clia ciia hang
: 'ban le thi c6 mot chang thanh nién di t6i, néi ring
minh mudn mua mot phan hot dog va mot ly sita bo,
16 dua cho ba mot t3 50 do la M§. Sau khi nhan tién,
ba nhanh chong nhan ra d6 1a mot t3 tién gia, Thiy vé
'ngoaJ ngheo kho ciia chang thanh men, ba van té ra’

- Anh ta cai dau xuong rat thap, ap ung mot lic 1au 6i
: _mdl nébi: Khong co, ba dx chau... chau it can mot
: ‘phan hot dog, ca ngay nay chau khong an gi roi”.

3 "Bé cam thay chang thanh nién nay van chua dén miic

‘ ‘khong blet xéu ho, ben mang d6 3 invatiénle théi lai

~ cho anh ta Kh1 a.nh tavita quay di, ba dot nhién kéu
~len mdt tleng, tay om ng\ic lao dao miy lan. Chang' :
thanh nién s¢ hét hon voi buéc t6i d6 ba. Luc ay ba
hen nhet t3. 50 do kla vao tay chang thanh nién, noi:

: ‘:“Nhanh hay dén phong kham & dbi d1en mua thuoc

; glup t01 noi la ba Lutz b1 benh” T '

; Sau khl chang tra1 dl ba nhanh chong g01 dlen cho

Vngudl em tral von la chu phong kham 601 dién: “Néu

co mot chang thanh nién dén mua thuéc cho chi thi
cit lay khoang ba bon mudl db tién thuoc la dugc 16i, k

‘ngoai ra, trong tay cau taco mot 5 tién gia 50 do”

% Lat sau, phong kham ben kia g01 lai, n6i ring chang

traida cam thudc di, hdn niia khong ding tién gia dé€,

mua- thudc. Luc nay ba méi thé phao mot hdl may

- ma mmh khong nhm lam ngudl :

-._..._.....-........_......,..—.._...,-,...._—.._.__m_..—-.-..—.-«-—-—....-....-,....‘..u-..._...,.-..........-—u..,,—...-.—.—
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~ Sau d‘c"),j Lcha‘ing trai dy da chim séc ba Lutz “dang
‘:,benh” suédt ca dem Khl troi sang, ba to y cam on “citu
J';,mang cha chang tra1 dong thdl ra stc giil anh ta lai
: ylam viée trong ciia hang

: :May nim sau, cmia hang nho do da trd thanh mot
- siéu thl dan dan md rong quy mo kmh doanh Chang
“thanh nién do chinh

-”nganh ban lé o ']a;‘f : 5 “ ‘

- - - v - - -

Nguoi biét stz dung nhitng 161 néi déi xust phat
tiz long t6t trong nhiing lic can thiét 1a nhitng nguodi
thong minh, béi vi ho biét dau la nhitng 15i thich
hop nhat d6i vé6i tinh hudng truée mét. Vi du ba
Lutz chinh 1a nguoi da diing nhitng 16i néi déi xuat
phat tir long &t nham giit long t ton cho White, d&
anh ch&p nhén sy gitip d6 ctia ba.

Hon nita, 16i n6i ddi xuat phat tir long t6t con cé
the gitip nguoi khac xay dung long tin. Vi du bac
si thuong an ti nhiing bénh nhan bj bénh ning sap
chét réng: “Chi can ph01 hop diéu tri 13 s& nhanh
chong khoe lai thoi

Ciing gidng nhu thé, véi tu cach 1a ban be, ngudi
than ctia bénh nhén, khi di thim ho, cho du biét 1a
ho khong s6ng dwoc bao lau nita, chiing ta ciing phai
phdi hop véi béc si, tiép tuc néi d6i bénh nhan &&ho

Fa
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6 10ng tin chdp nhan diéu tri. D&i véi bénh nhan ma
néi, théng thwong khi ho gitt dwoc tam trang vui vé
s 6 thé tao nén ky tich, cho du1 ky tich khong xuét
hién ciing c6 thé lam cho cudc sdng cua bénh nhan
tran day niém vui va hy vong trong nhitng ngay ho
mic bénh ciing 14 mot bi€u hién ctia long nhan dao.

Trong truyén ngan “Chiéc 14 cudi cing” cia nha
vian My O. Henry c6 k€ mot cau chuyén nhu sau:

Cé mot cd gai bi bénh ning dang nam trong
phong ctia minh trong mdt chung cw. Ngoai phong
clia ¢d c6 mot cai cay, trong gio thu, tirng chiéc 1a n6i
nhau roi xuéng d4t. C6 gdi ct mai nhin nhitng chiéc
14 roi, stec khde ngay cang sa sut. C6 nghi: “Khi tat ca
nhitng chiéc 14 roi xung, minh ciing s& chét”.

Hang x6m cta cd 1a mot hoa si gia, sau khi biét
chuyén nay, dng bén vé mét chiéc 14 trong nhu that,
roi ¢8 dinh né 1én canh cdy. Muia dong gia rét dén,
chiéc 14 &y vAn mot minh ndm do, ngoan cudng bam
trén canh cay cao.

C6 géi bi bénh sap chét kia nhin chiéc 14 duy nhat
con lai, nghi tham chiéc 14 4y that ngoan cudng, van
c6 thé ding viing trong gi6 lanh, minh ciing khong
thé y&u dudi thé nay dugc. Co da thdy lai hy vong
song va kién cuong vuot qua can bénh.

Tir d6 c6 thé thay, trong nhimg treong hop ddc
biét, nhitng 1oi néi ddi cling c6 thé phat huy tac dung
rat 16n.
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Tuy nhién, chiing ta con phai néi d&i mét cach cé
tinh nguedi. Vi dy, khi d6ng nghiép mang phuong 4n
méi dén hoi y kién ching ta, ma ching ta lai cam thay
phuong an d6 quf:’l t&, néu néi thdng “Anh lam té qué”
thi chic chdn s& khiéh dong nghiép cam thay mat mit.
Luc nay chiing ta chi ¢6 thé€ néi mét cach mo ho nhu:
“Anh ty nhin lai xem”. Dy 1a mét cAu néi trong gia c6
that, vé& ban chat, 10i néi déi nhu thé khac véi nhitng
cau ninh hét gia d6i va nhiing 161 bg d& gia tao.

Ngoai ra, c6 nhiing liic khong thé khong néi
d6i. Vi dy, khi tham gia mot budi 18 chiic mung &
cong ty hodc & nha ban bé ma gip chuyén khong
vui, thi chiing ta van phai dé nén ndi budn va su tiic
gian trong long lai, ti€p tuc vui vé cudi dua véi moi
ngwoi. S kim ché nay 1a vi phép lich su.

Tom lai, chi can trong long chiing ta cé y t8t, coi
10i néi d6i nhwe mét sach lwoc d€ giao tiép, thi d6
chinh Ia nhitng 101 néi d6i dep de.

8.DU NHIN THAU CONG DUNG VACH TRAN,

GIU THE DIEN CHO DOl PHUONG

“Cau dang doc sach gi the?”

“Mat ma cong s6.”

“Oi, sao hom nay khong xem “Bay cai t6i”! nita?

! M6t bd phim truyén hinh Trung Quéc.

7N
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“Ngudi chdm chi, hiu hoc nhu t6 sao co thé tram
mé trong phim Trung Qudc duoc?” "

“Day 1a do phim Trung Qudc chua d8i méi
phai khong?”

Khi bi ban beé ndi trang tim den, chiing ta sé cam
thady hoi mat mat, c6 thé trong long sé& nghi: “Khéng
ndi ra cling dau c6 chét ai?”

Khi d6i phuong vi mudn gitt “th€ dién” ma noi
sai hodc ndi ddi, chiing ta cling khong nhat thiét phai
vach tran ngay lac d6. Béi vi cach 1am nay thuong
sé lam nguoi khac khong vui, du1 sao khi ching ta
vach tran 10i néi ctia ho ciing s€ lam anh hudng t6i
thé dién ctia hg. Do dd, néu khong mudn bi nguoi
ta ghét thi chung ta nén hoc cach giit thé dién cho
nguoi khac.

Thé dién dai dién cho nhén cach va danh dy ctaa
mot nguoi. Day ciing la nguyén nhan vi sao tir trede
t6i nay moi nguoi déu rat coi trong thé dién. Cho
nén, khi chiing ta phat hién ra nguwoi khéac cé chd
khdéng dung hodc pham sai [am thi nén hoc cach
khong vach tran diéu do.
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Trong mot tran dau bong da, cau thu Ar]en Robben

- vi mudn dugc thé h1en mmh nén khong chiu chuyén
bong cho déng ¢ doi. Két qué la anh ta khong thé ghi
ban cudi cung ho da thua tran dau do

Trong bu01 hop bao sau tran dau co phong vién h01

huén luyen vién Schuster Ong co nhan xét g1 vé
“biéu hlen cla Robben trong tran dau nay’? Schuster‘ :
‘suy nghl mot chut 16i noi: Bong da la mot trd choi
~ tap the, thang thua khong phu thuoc Vao mot ngudi
" nao, ma phu thuoc vao ca 601 cho nen that bai hom
" nay khong phal la 101 cua ai. T01 chi muon néi ring,
- khi phong tén lita, muon thanh cong pha1 dua vao sy
pho1 hop nhip nhang clia ca phi hanh doan, néu c6
ngudi chi biét den mmh ma lidu linh 1am bita th1 tén
 lta 8 khong the thuan loi phong len troi dugc”.

Sau khi Robben nghe dudc nhiing ldl nay lién cam
thay rit x4u hé. Sau do, anh ta khong chi chi dong
xin 101 huan luyen v1en ma dan dan cling da thay doi
tphong chch d4 bong qua déé” cua mmh bét dau blet
tich cuce ph01 hop vdl dong 601

*—-.--u-.(»_..,_m-_._-.‘-«..mn—m-m—m-_—m»}-—-»-—..-...«—..«mmm-..—-!

Khi huén luyén vién nhin thdy khuyét diém caa
Robben, 6ng da khéng chi trich anh ta “khéng thich
chuyén béng” tredc mit moi ngudi, ma da dung
mot vi du so sanh d&€néi véi anh ta rang “ca d6i phai
doan két phéi hop véi nhau”. Nhu thé vira khong
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TRUONG TIEU HANG  { 79 |
RN



lam t8n thuong long tw ton ctia nguoi khac, vira cd
thé& khién d6i phurrong tw nhan ra khuyét diém cta
minh, hiéu dwoc 1ong tot va dung y séu xa trong 10i
ndi cta chung ta.

Néu chiing ta néi ra khuyét di€ém ctia nguoi khac
ngay trudc mit moi nguoi, sé rat dé day d6i phwong
vao tinh huéng kh6 xtt. Néu khong khéo, sé lam
cho d&i phuong c6 y nghi “da vo réi thi cho nat bét
ludn”, roi tryc tiép xung dot véi ching ta. Khi doi
bén vi th8 ma lam méat mit nhau, thi dwong nhién
quan hé gitta ho cling sé tan v0.

Cho nén, chung ta phai hoc cach “nhin thau
nhung khong vach tran”, néi nang “cé ly” nhung
cling phai “vi tha”. Chtra lai duong lui cho nguoi
titng déc tdi véi ching ta, cho d6i phrong mét co
hoi d€ xudng thang.

Nguoi ta thuwong noi: “Gitp nguoi cling la giap
minh”. Trong cudc s6ng, néu ching ta cho ngwoi
khac “mot duong sdng”, ho cling sé cho ching ta
mot duong lui thich hop, du sao con nguoi it nhiéu
gl cling sé c6 chut long nhan nghia, biét on ngudi
kh4c. Khi ching ta ép nguoi khac dén “duong
cung”, khong 1é con hy vong ho sé chita duong lui
cho chiing ta? :

Cho nén méi c6 nguodi noi: “Gitr thé€ dién cho
nguodi khac ciing 1a gitt thé dién cho minh; du
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nhin thdu cling khéng vach tran, sé gift duoc thé
dién cho nhau, biét giit thé dién cho nguoi khéc,
cho d6i phuong mét co hoi d& xudng thang, mdéi
la cach lam c6 loi gitp moi ngudi s6ng hoa thuan
v6i nhau”.

9. KIP THOI TRA LOI TIN NHAN CUA NGUOI
KHAC LA MOT BIEU CO BAN THE HIEN
THAI D& DPUNG MUC

C6 nguoi ndi: “Thoi dai internet, nguoi tra 1oi
tin nhén ctia ban ngay lap ttec méi la ngudi yéu ban
thue si”. Boi vi trong thee t& ¢4 rat nhigu nguoi du
da nhin thy cau “vui long tra 10i t6i sau khi nhan
dwoc tin nhan” nhung van xem nhw khong thdy ma
ti€p tuc lam viéc ctia minh. Nhung ho khong nghi
dén, ngudi g tin nhdn khéng nhan duwoc ciu tra 1o
sé kho chiu nhw thé ndo.

Traloi méy chit “da nhan duoc” khéng méat nhiéu
thoi gian, ma kip thoi tra 1i tin nhén cta nguoi khac
1a mot hanh ddng co ban nhat thé hién thai 46 dung
muec. Tuy ddy chi la mot chuyén nho nhung c6 thé
nhin ra dwoc nhan cach ctia mot ngwoi.
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. Triéu Lé Ky 12 mot ngudi than thién dé gan, mbi lan
~ ¢6 ngudi gii tin nhan cho c6, hogc 1a thong bao su
viéc nao do6, bat ké 1a QQ, Wechat, hay 13 tin nhén
dle;n thoai, c6 déu rit tu gidc gli tin nhin tra I6i
“da nhan dugc”. Ma mdi lan ngudi khac nhin thiy
‘ may‘ chﬁ nay deu s& cam thay v1ec nay da két thac.
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, hay chlia hoac ) anh htidng t<51 cong viéc ctia dsi
phudng hay khong. ‘ i

i

‘ Khong ch1 1a tin nhan g01 dién thoa1 cling véy. Khi
' ngudl khéc goi cho cd 4y, kho tranh khoi sé gip phai \
laced dang ban hoac khong tién nghe dién thoai, lac ;
iy, thong thudng Tr1§:u'L¢ Ky s& clip may roi giii mot \
tin nhin: “T6i dang hop khong tién nghe may, lat :
. : 5 1 :
' !

i

~niia t6i s& goi lai cho anh”.

Kip thoi tra 10i tin nhén ctia ngudi khac 1a mot
hanh ddng thé& hién thai d6 dung muwc. Nhimng
ngudi vira nhin thdy tin nhan 1a 14p ttc tra 16i ma
khong doi nguroi khac phai nhéc luon 13 nhing
ngudi sdng rat ky luat, hon nita con la ngudi biét
18y minh lam guwong.

Nhin tit géc dd khéc, néu ching ta la nguoi gui
tin nhén, chd doi rat 1au ma khong thdy d6i phuong
tra 101, chic chin trong long chung ta sé cam thay
khong thoai mai.
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D€ thuan loi tiéh hanh cdng viéc, Truong Thu Vil
thuong hay d€ lai mét 16i nhic ¢ cudi tin nhin hodc
email “vui 1ong tra 10i sau khi nhan dwoc”. Anh lam
nhu vy chi vi muén x4c nhan xem déi phuong da
doc dwoc ndi dung tin nhin hay chua.

Mot mat 1a vi tin nhin dy rat quan trong, can phai
dam bao ddi phuwong da doc; mit khic 1a vi mudn
1am 15 quyén va trach nhiém cua timg nguoi, tranh
dé€ xay ra nhiing tranh chap khéng cén thiét.

Théng thuong khi giti tin nhin trong nhom, da
s6 moi ngudi khi thdy cau “vui long tra 101 sau khi
nhan duoc” déu sé lap tirc tra 10i. Nhung van c6
nguoi khong tra 104, anh lai phai goi dién qua x4c
nhén: “Pa nhén duoc tin nhin chwa?” C6 the déi
phwong sé néi: “Nhan dwoc 161", cling c6 thé néi:
“Chua nhan dwoc” .

Sau d6, d8i v6i nhitng ngudi néi “chua nhéan
duwgc”, anh danh phai g tin nhin thém mot [an
nita, cho d6i phuong mot co hdi d& xuéng nudc;
nguoi ndi “nhan dwoc roi nhung chwa doc”, thi anh
budc phai nhic “mau doc di, rét quan trong”. Con
v6i nhiing ngwoi néi “nhin thay roi” nhung khong
tra 16i, anh lu6n cam théy rat budn bec.

S6 di ching ta cim thay budn buc hodic khé chép
nhan Ia vi chiing ta v6n cho ring chuyén d6 rat quan
trong, dong thoi bo ra rat nhidy cong stic d€ thong
béo cho ho, nhung ho lai xem nhuw khéng thay,
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khdng thém quan tam. Thai d9 thich thi d€ y khong
thich thi thdi ctia d6i phuong qua thiec khién nguoi
khéc khéng thoai mai, tir d6 trong long chiing ta sé
nay sinh sy hoai nghi sau sic vé nhan pham va trinh
d6 tu dudng ctia ngudi d6, dong thoi cam thay ghet
nguoi do.

Nhitng nguoi khéng tra10i tin nhdn thong thuong
thudc vé ba tredng hop: mot 1a qua that cong viéc
qua bén, nhat thoi khong dé y, truong hop nay co
thé thong cam; hai la d8i phuong cam thdy day chi
14 viéc nhé khong déng nhic dén nén khdng can
tra 10i; ba 13 d6i phirong cam th&y qua phién phitc,
khong mudn tra 10i.

Nhiing ngudi thudc hai trueong hop sau 6 rang la
thiéu chuyén nghiép. Dl sao d6i véi tat ca moi thir
lién quan dén cong viéc, ching ta déu khong thé i
st theo c4 tinh, vi dy chinh 1a mét quan di€ém lam
viéc rat thiéu chin chin.

Hon nita, tin nhin sé cang ngay cang don lai
nhiéu hon, néu chiing ta ctt tri hoan khong kip thoi
tra 101, hodc cam thdy dé€ thém lat nita cling khong
sao thi c6 thé [an tiép theo chiing ta nhd ra sé la may
ngay sau. Do d6, kip thoi tra 10i tin nhén cta nguoi
khdc con ¢6 thé gitp ching ta tdp thanh tho6i quen
“yiéc ngay nao xong ngay do”.

Cho nén, mdi t8i treéc khi di ngu ching ta nén

kiém tra tin nhin, xem thtt ¢ tin nhan nao chwa
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tra 10i khong. Ma gd mdy chit “da nhan dwoc”
cling khong méat bao nhiéu thoi gian, mit khéac con
thé hién chung ta dang dit ra yéu cau cao d6i véi
ban than.

(&)
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Tranh déi nuée lanh
vao dau ngudi khie,
hay khen nggdi doi phucng
nhiéu hon, danh cho déi phudng
su' eong nhan ma ho muén
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1. KHONG TUY TIEN PHU DINH Y KIEN CUA
NGUOI KHAC CONG LA MOT LOAI TU DUONG

6 mot loai nguoi ludn nodi véi chiung ta nhitng
B cau hoa m§ nhu “t6i dang dat minh vao vi tri ciia
ban d€ suy nghi”, “tdi dang nghi cho anh”, nhung
ngam ki lai, dwong nhu ho ludn phu dinh y kién
ctia ching ta, d6i nudc lanh vao dau ching ta.

An Ky va ¢6 ban than cling dao siéu thi, khi di
ngang qua mot clra hang thoi trang noi tiéng, cd bi
hdp dan béi mot chiéc vdy lién than mau d6 nén rat
mudn mic thir mot chit. Khi nhan vién clta hang
sap dua cd dén phong thir 6 thi cd ban than bao:
“Mac mau d6 rat tho, hon nita chi€c vay nay khong
hop v6i than hinh va mau da ctia cau, hay la ching
ta d6i qua ctra hang khac di”.

Céu nay lam An Ky va nhan vién ctra hang déu
rdt bdi r6i. An Ky dang vd cing hao hiing, nghe thay
vay danh lang l3ng d4t chiéc vay xudng, grrong cuedi
ndi: “Té ciling thdy khong hop, thoi thi di xem tiép”.

D6i véi ban be, diéu ho can 1a mét ngroi ban biét
tng ho, dong vién khi ho dang cdm thay hut hang,
that vong chit khong phai 1a moét nguoi chi biét phu
dinh y kién cta minh. Pwong nhién, la ban be thi
phai ndi that, nhung ndi that khong c6 nghia la néi
ma khong kiéng de. Diéu nay chi mang t6i ning
luong tiéu cyc cho d6i phwong. Nguoi thuee sy nghi
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cho nguoi khac ciing s& khdng mot muc pht dinh y
kién ctia nguwdi khac, ma trai lai khi gdp van dé, ho
s€ gitp ddi phuwong phan tich loi hai, sau d6 d¢€ d6i
phuong quyét dinh.

V6inhitng nguoi chi biét néi theo kiéu vo thuong
v0 phat nhu “thé nay khong duoc”, “thé kia khong
t8t”, nghiém khéc ma néi, thyc ra ho dang ding
danh nghia ban be d& tréi bude tw do cua nguoi
khac. Cho nén, loai nguoi nay khong thich hop d&
lam ban, t6t nhat chiing ta nén tranh xa.

Nguoi ta néi “nguu tAm nguu, ma fAm ma”,
moi tredng ching ta dang séng ¢ anh huoéng rat
16n dén tam trang va tac phong ctia ching ta. Khi
s6ng gan nhitng nguoi cdi ma, tu tin, duong nhién
ching ta s& ngép tran ning lwong tich cuc, con néu
s6ng voi nhitng ngudi hay chan nan, budn phién thi
chic chén chiing ta sé bj tam trang tiéu cuc cua d6i
phuong anh huong.

Hon nita, c6 1€ trén doi nay tht yéu 6t nhat va
cling manh mé nhét chinh 13 ngoén ngit. Nhiéu ldc,
chi mdt 101 suy doén rat nhe nhang caa ching ta,
bat k& diing hay sai ciing c6 thé gay ra rét nhiéu t6n
thuong khéng dang c6 cho ngudi khac. Dic biét 13
khi khong hiéu tinh hinh ma lai binh lun vé nguoi
khdc sé khé tranh khoi nhan dinh sai [Am, khién
ngueoi khéc bi ton thuwong,

.
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Mac Hiéu Dong t6t nghiép mot trudng dai hoc danh
tiéng, anh hoc chuyén nganh may tinh, ciing 1a mot
nganh dang “hot”. Sau khi t6t nghiép, anh lam lap
trinh vién, vé sau anh hdp tac v6i ban m6 mét cong ty
game Anh c6mét ngtIdl ban da;l hocla  ngudi Béc Kinh,

v thmh thoang nglidl ban nay cé mdx anh dén nha &n

com. Lac dau, Mac Hleu Dong rat vu1, nhu:ng Ve sau.
anh khong muodn di nﬁa

Nguyén nhan rat .ddn gian, ngudi ban dé thudng
xuyén« do6i nudc lanh vao ddu Mac Hiéu DPong.
Vi dy, anh tiing thich mot ¢6 gai, khi dang do dy
khong biét 6 nén "bié'u 16 hay khong, ngudi ban
nay viia nghe ndi c6 gai d6 la ﬁguéi Béc Kinh lién |
khuyén anh nén tit bo: “Rat nhiéu ngusi Bac Kinh
khoéng thich ngudi ngoéi tinh, cho du c6 4y chép
nhin séng véi cdu thi bé me c6 4y ciing khéng
dong y”.
Ngoai ra, khi Mac Hiéu Péng mdi md cong ty game,
ngudi ban ndy c6 dén vin phong ctia anh tham quan,
két qua 1 khi anh viia néi véi d6i phuong vé ké
hoach ctia minh xong, ngudi nay lién lanh ling bao:
“M8 cong ty game rui ro rit cao, ma s6 higng nhan
 vién bén cu c6 han, khé dam bao sau nay sé khong

gdp nguy cd’.
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- Vé sau, c6 mot théi gian cong ty ctia Mac Hidu bong
kinh doanh khéng t6t, ngusi ban nay hen anh ra

- ngoai udng rugu. Vita udng xong méy chai bia, anh
ta la1 bét dau lai nhal “Lic ddu t6 da khuyén réi ma
cau khong nghe Mac Hiéu Déng tiic gian quat
lén: Cau dlmg €6 néi nham niia c6 duge khéng?”

" néi: Loa1 ban chi biét da kich minh thl tot nhat la
' khong nén qua lai”.

S e e e e e e

,—-—_n.—f:_—____..f—m—_—.f_m

Suy cho cting c6 mét s§ viée ciing gidng nhu
mot tang bang trdi, chiing ta chi cé thé thay duoc
mot phan cta né. Nhiéu ldc, khi khong hiéu rd
tinh hinh ma tuy tién dénh gia, pht dinh y kién
cta nguroi khéc, nhe thi sé mang tGi nhitng phién
phtic va dau khé khong can thiét cho nguoi do,
néng thi mdi cdu ban néi déu nhu nhiing nhat dao
dam vao tim ho.

Cho nén, d6i véi mot s6 chuyén ctia nguodi khic,
chtng ta c6 thé khong gitip nhung tuyét d6i ding
tuy tién doi nuwde lanh vao dau ho, cudi ciing chi
khién ho ghét ban ma thoi; khi ngwoi khéc gap
chuyén budn, ching ta khéng an ti duoc cling
khéng sao, nhung ding c6 xat mudi vio vét thuong

trong long ho.
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Biét giit miéng, 1am t6t viéc cia minh. Du sao
mdi ngudi déu 6 chd khé ciia minh, c6 the ching
ta khong du nang lyc d€ giup ngudi khdc, nhung
it nhat cling ding dung 10i néi d€ lam ton thuong
ngudi khéc. Khong ty tién phu dinh y kién cta
nguoi khac 1a hanh dong thé hién trinh 46 tu dudng
cao nhét ctia con nguodi.

2. KHiCH LE POl PHUONG CHU KHONG
PHAI LA CANH CAO

Nguoi day tht trong doan xiéc ngwa c6 mot bi
quy#ét day thd nhuwe sau: khi con thii ¢6 tién bo, du la
tién bd rat nho thi 6ng déu coi d6 nhu mot chuyén
dai sy, 6ng nhe nhe vd dau né, khen ngoind, roi cho
no an thit.

Dadi xtt véi dong vat da nhu thé, véi tu cach la
cha me, gido vién, c4p trén, khi gép nhitng dira con,
hoc sinh, c&p dwdi “khdng cé chi vuon 1én” khong
18 chi biét quéc mat lanh lung hay sao? Trén thuec t€,
chiing ta cling c6 th€ hoc theo nguoi day thu kia,
dung thit thay roi. Boi vi trong dai da s8 treong hop,
con ngudi déu mudn duoc khich 1¢ chi khong phai
13 trach mang. Cho di 14 tién bd rat nho, néu ching
ta danh cho d6i phuong sit khen ngoi ding mic sé
khich 1& ho dat dwgc nhitng tién bd 16n hon.

Roger Rolls, Théng d6c da den dau tién ctia ti€u bang
New York, sinh ra trong mdt khu 6 chudt khét tiéng
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¢ New York. M6i truong & d6 rét ban thiu va day
bao luc, 1a noi tap trung ctia nhitng ngudi vieot bién
va nhiing ga lang thang. Nhiing dita tré quen song
trong mdi trudng d6, tir nhé da bit dau trén hoc,
danh nhau, trom crflp tham chi 1a sit dung ma tay,
khi 16n 1én rét it nguoi c6 céng viéc dang hoang.
Nhung Roger Rolls khong chi thi dau dai hoc ma
con trd thanh théng ddc.

Trong mét bu6i hop bao, mdt phong vién hoi 6ng:
“Di€u gi da dwa 6ng dén véi chize théng ddc?” Roger
Rolls khong ké vé qua trinh phan d&u ctia minh ma
k€ vé vi hiéu truong trudng tiéu hoc ctia 6ng.

Dé gitip nhiing dita tré kia trudng thanh trong
moi tredong lanh manh, vi hiéu treong dy da nghi
dén rét nhiéu phuong phap, nhung déu khong hiéu
qud. V& sau, 6ng phat hién ra nhitng dtta tré nay déu
rat mé tin, dé€ khich 1é ching, mdi [an 16n 16p, 6ng
déu day thém ca thuit “xem chi tay”.

Ngay d6, hiéu truéng ndm tay Roger Rolls rdi néi:
“Théy nhin ngén tay c4i thon dai ctia em 14 biét, sau
nay em s€ la thdng d8c bang New York”. Cau nay
khién Roger Rolls rat kinh ngac, béi vi dén tan ltac
d6 van chua c6 ai ky vong & dng nhidu nhu thé, Cho
nén 6ng da ghi nhd cau néi ndy, va tin vao didu dé.

Tt d6 tro di, quan 4o ctia Rolls khong con dinh
day bun dét, 6ng ciing khéng con ndi tuc trong khi
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néi chuyén nita. Ong bat dau giir thang lung trong
khi di, ma trong thoi gian hon 40 nam sau d6, 6ng
van lu6n dung tiéu chuén ctia mot thdng doc dé dat
ra yéu cau cho ban than. Dén ndm 51 tudi, ong da
thuc su tro thanh thdng doc.

B4 tudc Gisfield titng néi: “Mbi nguoi déu cd wu
di€ém ctia minh, it nhét ciing cé nhitng diéu ma ho
cho 1a vu diém. Ddi véi nhitng diéu ma ho tu cho la
uvu diém, duwong nhién ho déu muén nhan dwoc sw
dénh gid cong bang tir nguodi khac. Con véi nhitng
diéu ho mudn dugc cong nhan nhung lai thiéu ty tin
thi ho sé dac biét muon duoc nguoi khac tang boc”.

Cho nén, d6i véi nhitng nguoi “khoéng cb y chi
vuon lén”, thay vi danh ho mét roi khi ho budc vao
con duong ma ching ta khong mudn ho budc vao,
chi b?ang hay cho ho mot vién keo khi ho vira budc
vao con duong ma ching ta mudn ho di. N6i cach
khac, thay vi chi trich khi ho lam sai, nén khen ngoi
mdi khi ho tién bd, cho du 12 tién bd rat nhd.

Giobng nhu ¢8 gido su James Anderson ¢ Dai hoc
Harvard da noi: “So véi nhitng gi ma dang 1€ chiing
ta sé dat dugc, ching ta chang qua 12 dang niza tinh
ntta mé ma thoi. Hién tai chiing ta méi chi dung dén
mot phan nho ning lyc ctia co thé 1an bd ndo. Néi
rong ra, con ngwdi ludén ludn sdéng nhw vay, ho ludén
t0 ra kém xa so véi gidi han cao nhat ma minh c6 thé
dat t6i; ho c6 rat nhiéu sitc manh, nhung chwa ting
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dung dén”. Sy that dung la nhu thé, mi ngudi déu
cé tiém ndng vo han, va khéng c6 gidi han cho sy
tién bd ctia con ngudi. Do &6, khi thdy nguoi khac
c6 mot sy tién bo nho, chi can chung ta khen ngoi
ho, khich 1& ho, thi ho c6 thé dat duoc nhitng tién bo
16n hon.

Ha San San 1a mot gido vién, c6 duge nha trudng
~sép xep lam gi4o vién chit nhiém 16p 4. Sau khi xem
‘qua danh sach hoc sinh va 16i nhan xét cia giao
vién trLidc d6, c6 cam théy rit hao hlmg doi véi |
hoc ky mdl sép dén, nhung dong thdi trong long
cling day au lo. Bdl vi trong ldp nay c6 mot hoc
sinh néi tleng la “pha nhu gidc”, ciu ta thudng hay
gay chuyén trong 16p, vi du nhu danh nhau véi hoc
sinh nam, tréu choc hoc sinh nit phét khoc vo 1€ véi

i i
i i
i i
i i
i i
i i
i H
i i
i H
i H
i i
i i
i i
i i
i i
i i
i i
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i H
1 gido vién... Uu dlem duy nhat clia ciu ta lahiéubai
b H
i rat nhanh '
i . L i
i DPéxit ly “dda tré c6 van dé nay”, Ha San San d4 dua |
1 - 1
L ra mot s6 bién phap. Méi khi gdp hoc sinh nay, c6

- 3 . 2 ]
! déu ndi: “Co nghe néi em 14 mot nha linh dao bim !
. -sinh, n3m nay c¢6 muén nh& em gilp cb bién lép :
v minh thanh ldp ngoan nhit trong khéi 4”. My ngay X
\dau, co thucng nhic di nhic lai diéu ndy, khen ngoi |
| tht ca nhling diéu ma cdu ta lam, nhan xét vé hanh |
| f
i i

v clia cau ta, khen cu tala mot hoc smh rét gioi.
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: Ve sau, ket qué khlen moi ngudl kmh ngac: cdu ta
qua thlic da bat dau thay asi, trd thanh mét hoc sinh

vita hoc g101 vua ngoan ngoan ‘-

- oo
- - -

Khi ngwoi khéc ¢6 bi€u hién khong tot, qua thiee
chiing ta c6 thé chi cho ho thdy ditu d6. Nhung mdi
nguodi déu c6 long tu ton rét cao, néu ching ta khong
phé binh, ma dung sy khich 1é d€ d6i xtt v6i ngueoi
Kkhéc thi sé cang dé dang thtc day ho phat trién theo
chiéu hudng tot.

Gidng nhu mot vi trudng trai giam & My tirng noi:
“So v6i viée phé binh nghiém khac, néu chting ta khen
ngoi mdi su nd lyc cha pham nhan mot cach thich
hop, s€ khién ho hop tac véi chiung ta hon, hon nita
diéu nay ciing c6 thé giup ho phuc hoi nhan cach”.

Do d6, bat ké la b6 me d6i x&r véi con cai, giao
vién d6i x&¢ v6i hoc sinh, hay la cap trén d6i x& vdi
cap dwdi déu nén lam nhw th€. Khi ho hoan thanh
xuét sic mot nhiém vy nao do, chiing ta nén khen
ngoi va dong vién ho. Con khi ho khong hoan thanh
tOt nhiém vy, ching ta cling c6 thé dung nhiing 1oi
dong vién d€ khich 1€ ho c6 géng hon. Cho du ho
lam rat t§, chiing ta ciing khong can phai to tiéng
quét méng, ma nén tim ra wu diém ctia ho va khen
ngoi, déng vién ho, 1am nhu th€ nhat dinh ban sé
thu dugc hiéu qua bat ngo.
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3.PHUHOQA DUNG LUC LA MOT CACH KHAC
DE KHEN NGOI B3I PHUONG

Khi nghe nguodi khac néi chuyén, ching ta
khéng nhét thiét phai hoan toan im lang, ¢6 lac
cling c6 thé phy hoa theo d&i phuong & mic d%
thich hop, nhw thé khéng chi th¢ hién ching ta
khéng mat tap trung, vin dang chim chy ling
nghe ddi phuong néi chuyén, ma con thé hieén sy
dong tinh véi nguesi dang néi, dong thoi ngam to y
khich 1¢ d6i phuong.

Vi du ching ta c6 thé ddt moét s6 cAu hoi cho
nguoi dang néi. Nhing cau héi nay vira c6 thé the
hién sy quan tam cua chiung ta danh cho cha dd
trede mit, vira 6 thé 1am cho d6i phuong khéng
ngung néi tiép. Cach nay chinh 13 “biét 16i con cg
y hoi”, 1am d6i phuong cang muén néi chuyén véi
chiing ta.

. o )
Mbt vi gido su k& v6i cc sinh vién mot s chuyé{n‘ X
vun vt thdi 6ng con lam nghién iy sinh: “Bay gid |
i séng ciia cac em rit phdng'phﬁ"; trong trudng c6 |
ca cung thé thao, khu vui chdi glal tn Khi t6i con :

~ hoc dai hoc, trong trudng chi c6 phéng hoc, thu vién :
vikjteexs”., :

R i
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 Chc sinh vién diéu mim cudi, gido su tiép tuc néi: “Co
'dleu, 1uc dy don hét tam sic cho viéc hoc ciing tot,
: nghlen cliu khoa hoc ma, neu k1en th\ic co ban khong
- vung thi khong thé n01 t6i chuyen sang tao cai méi.
' Tb oi con nhé mot dé tal nghlen cliu cia t6i luc dyla
- subién 601 dia chat 6 cao nguyen ‘Thanh Tang, lac do
i toi phal tra cliu rit nhleu sach v§ lién quan t8i qua
trinh bién d6i cuia dla chét va cac loal sinh Vat Liciy
:khoa hoc chua phat tnen nhu bay gid, lam gi c6 may .
tmh hay sach dlen tt, hoan toan dya Vao cac tai liéu
‘ glay trong thu vién, kho hdn nh;eu 50 V6i de 4n cla
' cic em by gld o

N01 tdl day, glao su dUng lai, cam ly midc len uong‘ i

- vai ngum ‘Lic nay, cé mot smh vién 1& phep hoi:
“Thua thay, luc iy dé tai ctia thay 1a su bién d6i dia
chit cua cao nguyen Thanh Tang, nhung lai tham

“khéo tai Tidu lién quan téi sy bién déi cta cac loai
-sinh vat trong khu vuc, co phal lac do rat it ngudi két -
hgp suy nghl vé cd hai Van de nay khong a?”

_ Gido su déc y néi: Nh1eu liac, em phai nghi t6i nhiing
diéu ma ngudi khac chula ngh1 t6i thi méi c6 thu
~~ hoach bat ngd méi co the sang tao cai méi. Khong ‘
: tm, chung ta hay lay mot vi du cod san, hiy thu noi vé

: de ta1 clia em dl” ey

: Sau do, glao su con dac b1et ch1 béo them cho sinh
- vién da st cau hox k1a, con nhIing sinh vién chi biét
- ngdi nghe th1 khong dudc huang uu ai nay
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Vira ling nghe vita phu hoa, thyec ra I3 mot cach
khen ngoi, khong chi c6 the giup chiing ta hiu
nguoi khdc hon, con ¢ the gitp chiing ta virot qua
dwoc sy khac biét trong phan doan cua doi bén, ti
dé cai thién dwoc méi quan hé hién tai.

Boi vi, khi chiing ta ling nghe, cng chinh 13 lic
chiing ta &4t minh vao Vi trf ctia ngwoi khac & cam
nhan hanh phtc, dau khé va nism vui ciia ngueoi do,
gitp chung ta c6 thé nhin 15 hon nhitng wvu diém
va khuyét diém cia d6; phuwong. M3 khi nhitng két
ludn nay dugc truyén tai vao trong long d6i phuong
thong qua sy phy hoa hiéu qua cua ching ta, thi
cudc néi chuyén d6 méi duoc xem 13 hoan my.

Vidy, khi chiing ta bay t6 su tan dong d6i véi 16i
noi clia nguoi khiéc, c6 the phu hoa: “Anh néj hay
qua!”, “Rét ding”, “Day ding 1 chuyén byc minh”,
nhiing cau phy hoa don glan, 6 rang nhu thé c6
th€'t6 15 chiing ta dang hi€u va ting h¢ d6i phuong,
8iup ngudi néi im duoc phwong tién de giai toa
cam x1c ctia minh. Doéng thoi, chiing ta ciing 6 the
dung mét s8 cau néi ngan gon don gian d€ géi gon
cht dé chinh ma dsi phuong dang muén didn dat,
lam cho t tudng cia doi phuong tré nén néi bat va
thdng hoa, day cling 1& mot cach dé khién chiing ta
hting thi hon trong khi ti€p tuc Idng nghe,

Pwong nhién néu chiing ta phu hoa chi vi muén
htia theo d8i phuong thi lai 13 qua thiéu ton trong
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d6i phurong. Vi du néu chiing ta chi don gian la lap
lai cAu néi ctia d8i phueong thi ho sé cam thdy “Anh
hoan toan khdng nghe t6i ndi”, sau do6 c6 thé ho sé
khong noi chuyén voi chiing ta nita.

 Cé mdt ngudl tinh ¢3 gap mot chuyen rat ky la, thé

laanhta cuc ky hao hiing chay di ké véi ban. Ngusi

ban nay vén dang c6 chuyén khac, nhung vi khong

~ mudn ngét 18i anh ta nén vAn to ra chim chi ling

- nghe, ngoai ra chdc chdc con phu hoa vai cau, cho
~ nénanhta cang noi hing say.

- childp lai nhiing g1 minh n6i nhu mot con vet. Anh
- tar rat tic gian n01 Neu cau ban v1ec thl cu no1 520
phal b01 bac the' o ‘

o Nglidl ban nay van tam hon treo: ngudc canh cay, tra
- 16i: “U dung la b01 bac thét...” Anh ta nghe thé cang
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Cho nén, khi phu hoa 10i ndi ctia nguoi khac
ciing can cht y thai do cua minh, t6t nhat la phai
dam bao 10i néi ctia minh “rd rang thoéng sudt”,
“ngén gon”, “nam vitng trong diém”, néu khong
c6 thoi gian nghe d6i phwong néi chuyén thi nén
néi thdng. Néu khong sé rat dé pha hong quan hé
gitta d6i bén.
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Ngoai ra, chiing ta con phai chti y mét diéu: phu
hoa trong khi nghe ngudi khac ndi khong cé nghia la
chiing ta c6 thé tity tién chen ngang khi ho dang néi.
C6 thé c6 mt s6 ngueoi tinh hay néng voi, hon nita
twe cho la minh hiéu nhanh, cho nén khéng cho dsi
phurong néi hét ma ctk xen vao hoi cdi nay cai kia. Ho
khong biét rang, nhu thé khéng chi khién ho hidu sai
y d6i phuong, ma con rét bat lich si.

Cho nén, trong khi néi chuyén hay lam viéc, néu
chiing ta muén lam d6i phwong yéu thich, khién
cudc tro chuyén duoc ti€p tuc mot cach vui vé thi
ding nén chi biét im ling lang nghe ma phai hoc
cach phy hoa ding lac.

4. TAN THUONG, QUAN SAT XEM DO
PHUONG MUGN PUQC CONG NHAN
DIEU GI NHAT

Trong khi quay chuong trinh truyén hinh “Khang

Hy dén r6i”, c6 mot vi khach moi sau khi 1én san
khdu vi mudn bay to sw t6n trong véi MC nén da
noi: “Toi rét thich tiét muc nay, anh Khang Vinh rét
hom hinh, Tiéu S rét thong minh”. Nhung sau khi
noi xong, bat k& '1a Thai Khang Vinh hay Tiéu S déu
khong hé t6 ra vui vé chit ndo. Hién nhién, 16i khen
ctia vi khach moi nay khéng 6 chit hiéu qua nao.

DGi véi chuyén khen ngoi ngudi khic, Thai

Khang Vinh cho rang, quan trong nhét la cam nhén,
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quan tAm dén sy ton tai ctia ngudi khac, ki ning
n6i chuyén chi 1a tht yéu. Vé chuyén nay, ong timng
nhiéu [4n nhic téi trong chwong trinh ctia minh:
“Khi khen mot nguodi phu nit, ban chi can truc tiép
khen c0 &y dep la dwgc roi, doi véi nguoi thuong
xuyén dwgc moi nguwdi khen dep nhu Tiéu S thi ¢d &y
van thich dwgc moi nguoi khen ngoi nhan sic cua
minh nh4t. So véi khen ¢6 dy thong minh, hat hay,
nén khen cd &y xinh dep thi hon”.

Cho nén, khdng phai tat ca moi 10i khen déu khién
nguodi khac vui vé hay cam dong. Chi khi quan tam
toi d6i phuong, quan sat vu di€ém ma doi phuong
cam th&y d4c y nhét, ching ta méi ¢ thé im dwoc
nhiing 10i khen khién d6i phuong vira long, moéi
giup ching ta nhan dwoc sy tan thanh va tin teong
ctia ngwdi khac. Néu khong sé phan tac dung.

Giam d6c bd phén nhan sy udn téc xong trong
nhu mot “obasan”?, nhung C& Thién Linh lai khen
c6 ta gidng nhi mot nang cong chiia & chau Au thoi
xua. Sép ctia co rd rang béo dén 100kg, nhung cb lai‘
cd tinh tang bdc, con nho d6i phwong chi cho minh
cach cham séc co thé 1am sao d€ cao to, oai vé nhw
thé€. Ma d6i mét vdi nhitng 10i khen nay, sép cta co
chi c6 thé b6i rdi cuoi trie.

! C9, di hodc mdt "ngudi phu nit trung nién".
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Nhiing 10i khen v6 ly nhu thé khién nguoi khac
vira nghe da cam thiy khong chan thanh, va khong
mudn nghe.

Vay ching ta lam sao d€ doan duoc nguoi khéc
mudn nghe nhiing 16i khen nhu thé nao? Vi du khi
chung ta budc vao van phong ctia nguoi khéc, chi
can nhin qua bai tri trong phong mot luot 1a c6 thé
tim duoc radt nhiéu manh moi.

Vi dy, théng thuong biic anh dé€ trén ban lam viéc
hodc trén man hinh may tinh ctia d6i phueong chinh 1a
manh mo6i ro rang nhat: néu d4t anh chup chung ctia
d6i phuong va quan 1y cap cao thi t6t nhat 1a chiing ta
hay khen anh ta giao thiép rong, chuyén gi cling lam
duoc; néu 1a anh chup chung cta d6i phuwong véi con
céi thi duong nhién chiing ta nén hoi thim sttc khoe
con anh ta, r6i khen chiing nhin rt théng minh, wu ta.

Thyec ra, thong thuwong nhitng thit ma chang ta
vita nhin da thdy nhu th€ nay chinh 1a nhitng thit
ma d6i phrrong mudn ngudi khic nhin thay, hodc
1a mong mudn ngudi khdc nhic dén, héi dén. Con
nhiing thit khong tién d€ nguoi khac nhin thay thi
chic chin d8i phuong sé& cat k.

Cho nén, manh m&i d€ tim ra “10i khen ma ngudi
khac muén nghe nhat” thyc ra rat nhiéu, chi can
chiing ta d€ y quan sat, thi khi 16i khen dwgc néi ra
chic chén s& khién d6i phrong nhin chiing ta véi
c&p mit khéc.

7 “\}
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Khi lam gidm khdo trong cudc thi “Super Girls”,
Thai Khang Vinh luén c6 thé€ dwa ra nhitng 1oi khen
va binh ludn xac déng, dic séc, khong chi khién thi
sinh nghe xong v6 cling vui mitng ma con d€ lai 4n
tuong rat sdu sic trong long ngudi xem.

Vi du nhu khi nghe dwoc giong hat dic biét cta
Thuong Vian Tiép, 6ng lién khen: “Van dung am
thanh tdo bao va c6 hiéu biét. Néu em di hat & quan
bar, t6i s€ mua vé vao nghe”. Khi binh luan vé giong
hat ctia thi sinh top ddu Pam Duy Duy, dng néi:
“Mot giong hat 1am moi nguoi kinh ngac, gidng nhu
am thanh tw nhién dén tir troi xanh bién rong. Toi rat
it khi nhin thdy ngoai hinh tré trung va noi lic hoa
lam mot thé nhw thé nay, rat xult sic”.

Dai véi thi sinh ¢é ngoai hinh dep nhw Luu Lyc
Duong, 6ng lai ndi: “T6i cam thdy em da 1a mot ngoi
sao 16i. Ngoai hinh clia em rét hiém cé, nhidu nim
nay Dai Loan méi c6 mot ngudi nhue em. Néu sau
nay c6 ngudi nhic dén tén em thi dieu dau tién toi
nghi dén chinh la ngoai hinh ctia em”.

Can cit vao déc diém va mong mudn cta timg
nguoi, Thai Khang Vinh ludn c6 thé néi ding diéu
can néi, con nhitng 16i khen chan thanh ma lai thyc
t€ ctia dng khién méi thi sinh déu vd cling vui mung.
Chung ta nén hoc cach néi ctia Thai Khang Vinh,
gitp 16i néi ctia chiing ta c6 thé di vao long ngudi.

@ NOI CHUYEN LA BAN NANG, GIU MIENG LA TU DUSNG,
o’ IMLANG LA TRITUE



Vi du khi muén khen mét gido vién, ching ta c6
thé n6i: “Cau A khong hd 1a hoc trd cung ctia thay,
bay gi¢ da tw mo cong ty roi, dling 1a danh sw xuét
cao d6”. Boi vi déi véi gido vién, khi hoc tro ctia ho
dat dwoc thanh twu nhét dinh chinh 13 ltic ho cam
thdy tw hao nhat. Khi chung ta mudn khen ngoi mot
thuong gia, thay vi khen 6ng ta lam &n phat dat,
khong bing khen 6ng ta gioi budn ban, dau oc linh
hoat, biét tinh toan.

Boi vi dia vi, tudi tac ctia mdi nguoi khac nhau,
cho nén véi mbi ngudi chiing ta phai ding nhing
161 khen khéc nhau, phai 1am néi bat dwoc ca tinh va
phit hop véi mong mudn cta d6i phuong. Nhw the
moi lam cho 10i khen ctia ching ta phat huy duoc
hiéu qua cao hon so véi cau “Anh that loi hai” kho
khéng khdc kia.

T6m lai, chiing ta phai hoc cach tir bo nhitng 16
khen chung chung kia, ma nén chon ra vu diém va
8¢ truong nao d6 ctia ddi phwong sau d6 tap trung
khen ngoi wu di€ém dé méi c6 thé khién d6i phuong
vui ming.

. oo
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5. THUA NHAN L& PHE BINH CUA D0l
PHUONG LA DUNG

Mot s6 nguoi thuong khong thira nhan khuyét
diém ctia minh, khi thdy nguoi khac néi nhitng 16i
khong hay vé minh thi ho sé tranh cai v6i nguoi do,
nhét dinh phai phén cao thdp méi thoéi. Con c6 mot
s8 nguoi khi bi phé binh van c6 thé gite thai 6 ding
muc, cho du d6i phuong noéi khé nghe téi dau ho
cling khong d€'y.

Thuec ra, nhitng ngudi phé binh ching ta c6 thé
1a nhitng ngudi muén ching ta khic phuc khuyét
diém ctia minh hodc mudn gitup chung ta lam viéc
t6t hon, hodc 1a ho ¢6 y 6 khac, mudn dung nhiing
sai [Am ctia chtiing ta d€ lam ching ta mit mat...
nhung bét k€ 1a loai nao thi déu la vi chiing ta qua
thiec ¢ khuyét diém, c6 sai Jam.

No6i cach khéc, khi ngwoi khdc phé binh ching
ta thyc ra 1a dang chi ra khuyét di€m ctia chiing ta,
la dang gitup chung ta. Cho nén, bat k&é muc dich
hay y d6 cua d6i phuong la gi, ching ta déu nén
cdm on ho, dong thoi d6i x& véi ho béng thai do
tich cuec.
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- ;Sau khl ot nghlep dal hoc Chau Lap Ngon vao lam
nhan V1en ky thuat 8 mot cong ty dién tit. Nhung do
anh la ngudl mdl chtia co kmh nghlem nén thudng
: :xuyen lam hong v1ec ‘ '

, .:Chmh vi the, Chau Lap Ni gon thucng hay bi sép mang

- “Cau lam an k1eu g1 thé, may nam da1 hoc chang hoc
. “dlidc gl 530, chuyen ddn glan the ma cung 1am sai”,

- .W“Cau xem sao lai. pham sai lam y nhu lan trudc, 101‘
tm néi cau deu bo ngoa1 ta1 co phél khong"” “Vay ma

Ban da m0141an bi sep mang Chau Lap Ngon déu
thay khong phuc, nhung khé néi khong con cach

-nao khac m01 ngay chi co the nhan nhyc nghe chiii.
. f‘Lau dan cang ngay anh cang it bi sep mang hon, ma
anh cung cang ngay cang it pham sai lam hon. Mai
sau nay, khi da trd thanh nhan vién ky thuat cStcan
* trong cong ty, anh méi h1eu ra: néu khong nhd sép

'doc thuc m01 ngay, lam sa0 anh <o the tién bd nhanh
,nhu the. »

P o o o, o e o o e o, )
el T I A

Khi m6t ngudi c6 thé hoan toan tiép thu 16i phé
binh, d6ng thoi hidu duoc “ndi khd tam” ctia ngudi
phé binh, sau d6 tich cuc cai thién va biét on nhitng
16i phé binh d6. D6i v6i ngudi phé binh chiing ta,
day chinh 1a mét viéc khién ho v cling vui mitng.

N
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Ma khi chiing ta c6 th€ ding cach d6 d€ d6i mat
véi nhitng 10i phé binh ctia ngudi khac, cho dii chung
ta c6 lam sai thi nhitng ngwoi mudn t6t cho ching
ta déu sé cam thay sai [am d6 c6 th€ tha th. Boi vi
trong gidy phut d6, chung ta da khién ddi phuong
cam nhén duoc gia tri cia minh mot cach sau sic,
hon nira con mang dén cho ho cam giac thanh cong
va thoa man trong khi chi bao cho nguoi khac. Déng
thoi, trong qua trinh ti€p thu loi phé binh ctia ngudi
khéc, chiing ta ciing thu duoc rdt nhiéu loiich. Vidu
chiing ta c6 thé nho d6 ma biét va thay ddi thai do
hodc phuong thirc 1am viéc sai [am trudce kia, tix d6
nang cao hiéu qua cong viéc.

Nhung néu chiing ta mot muc cho réng nhitng 10i
phé binh, chi trich ctia nguoi khac lam ton thuwong
long tu ton ctiia minh, réi ra stec tie bao chita cho ban
than sé chi lam nguwoi khac bat man hon véi ching ta.

Thoi gian tru6c, nhan vién tai vu Tiéu Nhuy vi chua
- thi do ky sat hach nghlep vu ké toan nén cong viéc
: khong may thuan Idl Hom nay, giam d6c goi b vao

vin phong h01 Gan cu01 nam roi, moi ngudi deu rat
5 bé.n ron sao e luc nao cung ué oai the?”

:“Ue odi thl sao a, xda nay t01 van lam v1ec rat tot ma”,

‘TIeu Nhuy coi nhu khong cd chuyen g1. v
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“Vay sao hai khoan thu chi ciia phong nghiép vu da
hai thang r6i vin chua diéu chinh lai s8 sach?” Thiy
théai d9 clia cd nhu thé, giam doc ¢6 chit khong vui.
“Piéu chinh s6 sach rét phién phiic, c¢6 thé d€ thang
sau méi di€u chinh khong a, hon nita chuyén nay
cling khong anh huong den cong vigc”, Tiéu Nhuy
blen bach. -

: G1am doc rat b1ic lién mang 6 may cau. Con Tiéu Nhuy
vi bi mang nén khong vui, €6 llen cam tai lén roi
~ x0ng xoc dira kh01 van phong

Sau do6, gidm déc da chuyen nhiing cdng viéc quan

trong ma Tiéu Nhuy dang phu trach sang cho ngudi

~ khac lam, diéu nay cang khién ¢6 khéng con tim

~ trang dé lam viéc. Khong bao lau sau, c6 viét ddn
ngh1 viéc. '

o e e v v e e e W me s e e e o G e mee em o e e e e ome e e

Qua thuc, bi cap trén phé binh la mét viéc déng
budn. Nhung diéu nay khﬁng c6 nghia la ching ta c6
thé'to thai do bat chap, chng ddi cAp trén. Nhu thé cap
trén s& cho réng chiing ta qua ngang budng, khéng c6
y thitc chti dong nhén trach nhiém. Néu ban than da
sai thi khi bj c&p trén phé binh chiing ta nén thita nhan
sai Jam ctia minh, d6ng thoi to y &n nin stra doi.

Ddc biét 1a nhan vién van phong lam viéc trong

cong sd, ching ta can phai cé cach tng x pht1 hop
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v6inhiing 161 phé binh, chi bao cta 6ng chu, tiép thu
y kién va nghiém tic hoan thanh nhiém vuy. Chi ¢
nhu thé chiing ta méi dé dang c6 duoc sy cong nhan
va hdo cam ctia 6ng chu, te d6 mdéi cd co hdi dugc
thang chttc tang luong.

Cho du1 10i phé binh ctia d6i phwong 1a do hiéu
Jam, chung ta cling nén binh tinh x& ly, lam d&i
phuong hidu rang ching ta da tiép thu y kién ctia
ho. Thai 46 khong kiéu khong ninh nay sé lam
chiing ta trong ty tin hon. Sau d6, ching ta mdi
tim mot co hoi giai thich rd ndi oan ctia minh cho
ddi phuong.

Cho nén, sai 14m khong déng so, phé binh ciing
khéng dang sg, mau chét 1a ching ta nhin nhéan
ching ra sao, d6i mét véi chiing nhw thé€ nao. D6i
vGi 16i phé binh cta nguoi khac, nhin tir géc do
khac, chinh 1a mét co hdi d€ ching ta hoc tap. Néu
ching ta c6 thé ti€p thu bai hoc tit sai [Am cta
minh, ti€p thu 1oi chi bad tir nhitng 10i phé binh
thi con duong sau nay ctia ching ta sé ngay cang
thuan loi.
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6. KIP THOI PHAT HIEN VA THUA NHAN sy
TIEN BO CUA DOl PHUONG

Muén khich 1€ hoc sinh khéng nging tién b,
mudn nhan vién ti€p tuc mang lai 1i ich cho cong
ty, mudn lam cho quan hé ban bé tré nén khing khit
hon, mudn nhanh chéng lam than véi nguoi la... déu
phai dyra vao tai an ndi ctia ching ta. Vi du nhw thita
nhan sy tién bd ctia ngureoi khac, bay to sy cong nhéan
va tan thudng ctia ching ta khién d6i phwong nghe
xong trong long cam thdy dé chiu, tir d6 kéo gan
khoang cach gitta doi bén. '

‘ LIIu Nghl tling la nam smh nghlch ngdm nhat trong

- 16p. Hom 1 nay, glao vién cha nhlem mang cau ta tham

kte trude mat ca ldp Nglidl ‘nhu em, chuyen 16n Iam

‘khong duge, chuyen nho 1am khéng xong, chi bang

's6m cudn g01 dl 1a vita, dé kh01 anh huéng dén thanh

~ tich cta ca 16p”.. .Lic & ay, cau bé chua tiing biét budn
: ‘la gl k1a da dau long, khoc tdl muc tuyét vong.

Sau dé6, Luu Nghi nhu bién thanh mét ngudi khac,
cau ta khong noéi- chuyen v6i ban hoc, khong tham -
gia hoat dong tap thé, cang ngay cang tram ling.
Chutaty nhét minh trong mot thé gidi riéng, khong
‘mudn ra ngoéi cling khéng"dé’ ngusi khac lai gan. V&
 sautinh hmh cangl Ttic cang nghlem trong, b me ciu
ta phai mdi béc si tam 1y vé dleu tri, cung vi the ma
“cau ta pha1 chuyen trudng ' 8

PN
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10 ném sau, khi gip lai ban hoc ndm xua, Luu Nghi
~ dd 1a 6ng cht cia mét cong ty, nglml ban kia khong
nhin dudc no; Qua that bay gid cau da thay déi
rit nhiéu”. '

Luu Ngh1 noi: Td rdt may man, sau khl chuyén
trudng, t6 da gdp dudc rat nh1eu gido vién t6t, ho
biét thlia nhan nang hic cia t6, danh cho t6 céi nhin
tin tudng, lam td cam thay mmh dudc tén trong, t8
 cam thay rit thoa man, cho nén, té khong ngling cd
ging vidn 1&n méi c6 dudce thanh cong nhu hém nay.
Do dé, bay gid t§ ciing khong ngling khich 1& nhan
vién clia minh, bat ké ho lam tot hay khong, té déusé
‘cdng nhéan nhting dong gop ctia ho, thuc ra, nhiéu lac
‘cong nhan gia tri ctia ngudl khac ciing chmh 1a cong
T nhan gla tn cua mmh :

e e am e e e e e e e e e e e e R e e e e e e e e e et e

Thuc ra phat hién va cong nhén sy tién bd cua
ngudi khac la mot chuyén rat quan trong, dic biét
1a trong cudc séng, mbi ngudi déu khao khat nhan
duoc s cong nhan va khich 1€ tir ngudi khac. Néu
chiing ta coi nhw khong thdy s tién bd ctia nguoi
khac, cling khong khen ngoi ho, 1au déan long tin va
sw nhiét inh ctia ho rat dé bi x6i mon, hon nita quan
h¢ gitta d6i bén ciling sé ngay cang xa cach.

Vi dy, hién tai chiing ta dang la lanh dao & mot
cdng ty, néu cé thé kip thoi phat hién sy tién bd ctia
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nhéan vién, doéng thoi khich 1é& ho thi nhA4t dinh sé
khién nhén vién tich ciee 1am viéc hon rat nhidu. Vi
dy, c6 mdt nhan vién truedce kia hay di mudn thi hom
nay da di lam ding gio, thang nay hiéu sust céng
viéc cia mOt nhan vién da cao hon thang tredc mot
chut, trong budi hop hdm nay c6 mét nhan vién da
6 mot sang kién gitip cong ty tidt kiém duoc may
tram té...

Néu chiing ta c6 th€ kip thoi phét hién nhiing tién
b6 nho nho nay ctia cic nhan vién, dng thoi cong
nhan gid tri ctia ho i nhitng van dé nho nhit thi
méi khién ho cang cam dong, cang cdm nhan rd sy
tOn trong ma chiing ta danh cho ho.

Néu ching ta 1a mot nhan vién binh thudng,
trong quan hé v6i déng nghiép, chiing ta ciing c6 the
dung cach nay d€kéo gan khoang cach gitta ddi bén.
Vi du khi hiéu suft c6ng viéc ctia mot dong nghiép
cang ngay cang cao, ching ta c6 thé néi duia rang:
“O, hém nay th€ nao? Sao anh cé thé 1am vira nhanh
vira hiéu qua th&?” Théng thuong khi dong nghiép
nghe nhiing 16i nhu thé ho déu sé& cam thay rat vui,
cing khong cam thay 1a chiing ta dang tang b&c ho”.

Ngoai ra, néu chiing ta cé th€ hoc hoi va van dung
linh hoat cich néi chuyén nay, con cé thé diéu tiét
bau khéng khi trong vén phong, lam cho ching ta
tré nén hoa hop véi dong nghiép, tir 6 khién cdng
viéc ctia chiing ta ngay cang thuan loi hon.
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Vi vay, chiing ta phai cht y phat hién sy tién bd
ctia ngudi khac, va khon khéo bay to sw cong nhan
d6i véi nhitng tién bd ctia ho. Nhu th& mai khién
ngudi khac mudn két ban véi ching ta, ma chung ta
ciing s& ngay cang dugc moi nguoi yeu thich.

7. TRUGC KHI BAY TO Y KIEN CUA MINH
HAY TO RA PONG Y VOI QUAN DIEM CUA
D61 PHUONG BANG THAI DO THIEN CHi

Nha triét hoc, tam ly hoc ndi tiéng nguoi My
William James titng néi: “Tlr trong ban chét, mong
mudn tha thiét nhat caa con nguoi la duoc cong
nhan”. Béi vi ngoai nhu cu vét chét ra, con nguoi
cling c6 nhu cau rdt 16n vé mét tinh than. Vi dy, con
ngudi mudn dugc huong thu nhimng niém vui vé
mit tinh than, muén dugc nguoi khac cong nhan,
ton trong, khAm phuyc, sung bai...

Cho nén, khi nghe y kién ctia ngueoi khac, cho du
mudn phan déi thi truéc d6 ciing nén thira nhan
nhitng mit hop ly trong y kién d6 véi thai do than
trong, sau d6 mdi ndi ra y kién ctia minh. Vi du
chiing ta c6 thé néi: “V4n dé anh vira néi rat quan
trong, ching ta c6 thé ban kj hon vé van dé nay
khong, anh thdy thé nao?”, “Anh co thé€ suy nghi lai
xem c6 cach nao hodc dé xuit nao t6t hon khong,
t6i nghi thé nay...” Thai d6 nay khong chi thé hién
1o chiing ta sdn long suy nghi va tiép thu y kién
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cta d6i phurong, ma con khién d6i phuong vui vé
thao luén véi ching ta, dong thoi tiép thu v kién
cua chung ta.

Do yéu cau cong viéc, cdng ty chia cic nhan vién
thanh titng t6, mdi t§ bao gom 5 thanh vién cung
nhau lam viéc, Triéu Than Twong la thanh vién
thugc moét t8 trong s6 d6. Nhung méi khi hop t0,
Triéu Than Tuong luén c6 cam gidc bi moi nguwoi
bai xich, béi vi moi ngudi déu khong muén nghe y
kién ctia anh.

D& thay d6i tinh hinh, anh quyét dinh hoi y kién
s€p. S&p nghe xong, bén chi cho anh mét cach: “Lan
sau hop, trudc khi phat biéu y kién ctia minh, truéc
tién cau hdy dong y véi quan diém ctia ngudi khac.
Nhur the méi dé khiéh moi nguoi 1éng nghe va tiép
nhéan quan diém cta cau”.

Triéu Than Tuong nghi tham cit thir xem sao, bén
doi dén Ian hop t8 tiép theo. Sau khi nghe mét dong
nghiép néi xong, anh git dau ndi: “Téi cam thay
quan di€m xx khéng t§, cach 1am nay c6 thé nang
cao danh tiéng san pham ctia cong ty ching ta tai
dia phrrong mét cach hiéu qua”. Sau d6 anh nhan
thdy anh mit nguoi déng nghiép kia sang 1én, roi
anh tiép tuc bd sung y kién ctia minh. Khoéng ngo tat
ca thanh vién trong t6 déu cam th4y y kién ctia anh
rét hay, dong thoi thém y kién d6 vao sach luoc ma
moi nguoi da théng nhat.

o
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M&5i ngudi déu c6 tu duy ¢ hitu cia minh, ching
ta khong thé cudng ép d6i phuong phai dong y
v6i minh, nhung chiing ta hoan toan c6 thé dan
d4t ho theo minh, chi can ching ta du 6n hoa va
thién chi. Vi du néu ching ta mu6n nhén dugc sy
tan thanh ctia ngudi khac trong khi néi chuyén, ot
nhét 13 trede tién ching ta nén t6 16 minh rat tan
thanh quan diém cta d6i phuong bang thai d6 thién
chi, d6ng thoi chan thanh néi rd vi sao minh lai tdn
thanh quan diém do.

Ngoai ra, khi n6i chuyén, néu chung ta bay to
quan diém ctia minh bing ngtt khi cimg rén hodc
xem thuong thi dii ching ta c6 to y tan thanh quan
didm ctia d8i phrong, ho van cam thay nhiing 16i d6
rat gia tao, dong thoi ho s& c6 cam gidc nhw d6i bén
dang tranh luin. D€ tranh xay ra chuyén hiéu [am
nay, khi néi chuyén véi nguoi khac, ching ta phai
ndi ning ding muc, bay to y kién cua minh bang
thai dd 6n hoa, nhw th€ méi c6 thé loai bo tam ly
canh gic ctia d6i phurong, tir d6 ho s& cang dé dang
chap nhén quan diém ctia chiing ta.

Day la cach néi chuyén th€ hién sy ton trong va
lich su v&i nguoi khic, dong thoi cing giap chung
ta chiém dwoc cam finh ctia d6i phuong. Vi du: “Y
kién ctia anh 1a nhu thé nay, t6i cam thay liéu c6 thé

lam nhw thé kia khong, ndi khong chiing dung cach
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do6 sé t6t hon? Anh thir suy nghi lai xem” hodc noi
nhu thé nay: “Chang ta ¢ th€ suy nghi vé van dé
nay ttr goc d khac khong? Anh xem lam nhu thé c6
dwoc khong?” Dung ngit khi thuwong lugng d€ néi
chuyén chinh la th€ hién sy ton trong nguoi khac.

Déc biét 1a khi lam viéc trong cong so, cach noi
chuyén nay gitip ching ta dé phat ngon hon, khong
dén nbi lam ton hai quan hé giita ban va dong
nghiép. Con trong giao tiép hing ngay, moi ngudi
ciing s€ thich cach néi chuyén cé sy quan tam dén
cam xuc ctia nguoi khac nay cua ching ta. Nhw thé
chiing ta chang nhiing c6 thé gitt thé dién cho nguoi
khac ma con c6 thé bi€u dat y kién ctia minh, chuyén
6 loi nhu thé sao lai khong lam?

i TrAm Dimg 1a nha vén néi tiéng duong dai, trong
:  thoi gian & My, co mot lan ba nhan 16i mdi dén dién
- thuyet 6 mot trlidng dai hoc trtidc rat nhleu cau h01'

: clia cac sinh vién My, ba déu tra ldl mot cach thang

s ? than Va chan thanh : ‘

i Lbcé ay, co mot phong vién hoi: Nghe noi bay gio ba van
\  chua pha1 1a dang vién Dang Cong san Trung Quéc, xin
| hoi b ¢6 cach nghi nhu thé nao vé Pang Cong san

E Trung Quoc?”

o o - o o - - -
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Sau khi nghe xong, Tram Dung cudi néi: “Thong tin
- clia anh rét chinh xdc, t6i qua thuc khéng phai 1a

déang vién Dang Cong san Trung Quoc Nhung chéng

toi la mot déng vién ky cuu ma chung toi da chung

séng sudt may chuc nim van hanh phuc ti d6 c6 thé

thay tinh cam guia t01 va Dang Cong s&n Trung Quoc
- sAu sdc nhu thé nao :

Chi mdt cau néi ngan gon da Iam cho phong vién kia

‘ pha1 x4u ho ch1 blet Clidl gudng gao

Khi bat dong y kién, ching ta nén c8 gang dung
ngit khi thwong lwong hodc hoi y kién d€ néi chuyén
v6i d6i phuong chit khong nén dung ngit khi ra 1énh
hodc qué khang dinh.

Ma céch néi chuyén “tién 18 hau binh” nay c6 thé
giup chung ta lu6n gitr dwoc binh tinh, gidm b6t kha
ndng ndi sai, gitp ching ta nhan dwgc sy ton trong
ctia ngwoi khac. Trong trieong hop nay, cho du quan
diém cta ddi phuong la sai, hon nita da bi ching ta
phan bac thi d6i phuong cling sé “tam phuc khau
phuc” ma chdp nhén quan diém ctia chdng ta.
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Chuong 4

Cach néi hém hinh
sé lam cuéc noi chuyén
trdé nén thu vi hon nhiéu,
khi néi chuyén
6ng can phai qua nghiém tuc
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1. LAN DAU GAP MAT, HAY MO PAU cudc
NOI CHUYEN BANG NHUNG LOI VUA
POC PAO VUA THU VI

6 hao moi ngudi, minh la hoc sinh khéa trén?,

E béng chting 1a minh hoc rét gidi, ma ciing rat
dep trai”. Chi mgt cau néi da khién moi ngudi nhg
k§ nguoi nay, cam thdy ciu ta rat tha vi.

Chung ta biét r?;ing, trong lan dau gédp mat, mot
10i tw gi6i thiéu hom hinh sé& d€ lai 4n teong sau sic
trong 1ong nguoi khac. Pdc biét 1a khi ty hop ban
bé hodc phéng véan xin viéc, 10i mé dau hém hinh
khong chi ¢ thé lam nguoi khac bat cedi ma con @&
lai &n teong rat tot trong long ddi phuong.

M0t vi gido sw nhan 161 moi dén day ¢ mét 16p,
Iac &y dang la mila mua, dng danh phai doi mua di
day. Khi 6ng dén 16p thi d tré gio day kha 1au roi.
Gido sw m& ctra phong, don tiép 6ng 1a mdy chuc
cip maét trong veo sang long lanh, moi nguoi da
danh mdt trang phdo tay nhiét liét d€ chao dén 6ng.

Nhin thdy nhitng sinh vién nay, gido sit khong d¢
y dén viéc sira sang lai dau toc va gifi nieée mura trén
quéan 4o ma nhanh nhen budc 1én buc giang, cti dau
chao ca 16p réi néi: “Cam on sy d6n ti€p ctia cac em.
Toi la giang vién mo6n “quan hé cong chiing”, nhung

! Téc gia choi chir, tir géc 1a “S4K: — hoc trudong”: chit “truéng” vira cb
nghia 13 “bé trén” vira c6 nghia la “ngoai hinh”.
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quan hé giita t6i v6i 6ng troi khong duoc t8t 15m.
Nhin ma xem, dng ta khéng hé hoan nghénh t6i...”

Nghe thdy 10i mo dau thi vi ctia gido su, cac sinh
vién déu nhiét liét v tay hoan ho.

Loi mé dau di dom 1& modt con duong tit d€ rit
ngin khoang cach giita d6i bén, tic dung ctia né I
dan dit ngudi nghe bude vio chu dé chinh mot cach
0 y thtrc hodc vd thikc trong bau khéng khi vui vé
thoai mai. Hon nita, 10i mo dau di dém con cd thé
gilip moi nguoi giai toa cing théng, giam bét 4p luc,
thoat khéi tinh hudng khé xtx. Néu chiing ta c6 thé
st dung t6t tdm “danh thi€p” gém nhitng 1o mé
dau di dom nay thi c6 thé xay dung dwoc mot hinh
anh dep trong mat moi nguoi.

Cho du la nhitng 161 di dém, nhung néu ching ta
ndi qud dai dong thi ciing sé khién moi nguoi vira
nghe dd quén. Do d6, chiing ta con phai biét cach
1am ndi bat nhitng dic diém ctia minh. Vi dy, cé mot
ky gid da ty gi6i thiéu vé ban than trong budi lién
hoan ctia hdi nha bdo nhw sau: “Téi thich lam tho,
nhung tho khong hay bang Thu Pinh; t6i thich hat,
nhung hét khong hay bang Mao A MAn; t6i thich
lam MC, vi hai nguedi bon ho chic khéng bing duoc
t6i...” N6i nhw thé, vira thé hién duoc tai nang cta
anh ta, vira khién 10i giGi thiéu tré nén di dom tha
vi, rit dé gianh dwoc cam tinh ctia moi nguwoi.

SN
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Ngudi ta coi trong 16i mé dau 1a vi mudn &€ lai &n
tueong tot trong 1ong ngudi khac. Giéng nhuw cai goi
12 “4n twong ban dau”, mot khi da hinh thanh trong
1ong moi ngudi, né sé trd thanh cin ct cht yéu d&
danh gia vé mot ngudi, quyét dinh mdi quan hé gitra
ddi bén sau nay. N6i chuyén di dom c6 duyén trong
Ian d4u gip mét chinh 1 cach d€ dit nén méng t6t
dep cho m6i quan hé sau nay.

Trong mot h01 nghl quoc phong do Hungary to ChliC
thiu tudng Enc Longaberger cla Thuy Dlen da co
- 161 md dau rat thu vi.

Ong noi: To t1en clia Vudng quoc Thuy Dién 1a cudp
bién, & trén bién, ho d4 tiing danh nhau véi hau hét cac
qudc gia thai d6, cl thé danh nhau sudt 300 nim, vé
sau danh mét r6i ho ben chuyén lén b, 1ap nén Vuong
quéc Thuy Dién § ban dao Scandinavia. Tdi con nhé
chi c6 mét qudc gia ching t6i chua danh, d6 chinh la
Hungary...” (bdi vi Hungary khéng giap bién).

Viia néi xong, cac tudng linh Hungary la nhiing
ngudi dau tién vo tay, moi ngudi trong hoi trudng
cling h1eu ¥ cung cudi 6 lén. Trong tinh huong nay,
ching c6 ai truy ctiu liéu c6 phai 6ng ta dang ° “khinh
nhon” T quéc hay khong, cang khong c6 ai kiém
tra xem 13i 6ng ta néi c6 that hay khong, béi vi moi
ngudi déu da bi nhiing 15i n6i khon khéo va thai do

~ thién chi ctia vi thiu tudng nay thuyét phuc.
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O day, sy hém hinh da 1am nén hinh twong mét
quan nhan khon khéo va truong thanh, ciing da tro
thanh mét nét van héa giao tiép mang tinh qudc t&
trong gidi quan si. Trong bau khéng khi ma sy di
dom hai huéc d6 mang lai, bitc twong ngan cch
gitta tudng linh cac bén sé duoc do bo, khoang cach
gitta cdc bén cling duwoc rat ngén lai rit nhidu.

Ngoai ra, khi néi 10i mé dau, ching ta nhat dinh
phai twoi ciedi, néu nét mét ct cing do thi di1 cé néi
di dom téi dau ciing khong thé€ dat duoc hiéu qua
nhu mong doi. Ngoai nét mit ra, con phai cht y dén
céch biéu dat. Dling bao gid néi trang giang dai hai,
cudi cling moi nguoi nghe xong sé khong hidu gi hét.

Dé tranh tinh trang ndy, chiing ta c6 thé khéo léo
I6ng ghép phan gi6i thiéu sé thich, sé trudng ctia
minh vao nhitng cdu néi hém hinh, cfing c6 thé
muon 16i néi ctia nguoi khac, hodc mot sd 101 danh
gia cua ban be, thdy cd vé ching ta vao nhiing lic
thich hop, nhu thé s& dé khién moi ngudi nhé dén
chiing ta hon. C8 géng trénh duing hu ti, hay tit cam
than, cling ditng nén ty khoe khoang qua 18, nhu thé
sé khién nguoi khédc phan cam.

Khi ching ta ¢ ndm duoc nhitng k§ ning trén,
dong thoi c6 thé tranh duoc nhitng sai lAm thueong
gdp mot cach hiéu qua thi 1oi mé dau da khong con
la vén dé d6i véi ching ta.
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9. KHI LAM VAO TINH HUONG KHO XU,
HAY DUNG NHUNG LO1 NOI HOM HiNH
DE CUU VAN TiINH HINH

Trong cudc sdng, chung ta khé tranh khéi c6 luc
g&p phai nhitng chuyén ngoai y mudn. Vi dy, khong
can than 15 miéng néi digu that 1€, hodc 10i ndi ctia
chiing ta khong dat duoc hiéu qua nhu mong doi,
hodc hoan canh xung quanh xu#t hién nhéan t6 ma
chiing ta khdng ngd dén, hodc cé nguoi cd tinh
cong kich chiing ta mot cach ac y, c8 tinh n6i nhimg
16i kho nghe... Tém lai, nhitng diéu nay déu khién
chting ta roi vao tinh hudng chat vat, kho xu.

Lic nay, ching ta can cén than tmg pho. Boi vi
mot khi c6 phan tng khong phit hop, chdng nhimg
mat mit ma con cé thé anh huwdng dén hinh tuong
ctia chiing ta trong mét ngwdi khac. Nhung néu ting
ddi hop ly, chz?mg nhitng sé nhan dwoc sy khen ngoi
ctia moi ngudi ma con ¢6 thé hda giai rdt nhiéu mau
thuln, tit d6 c6 thé két giao véi rat nhiéu ban beé.
Ma phuong phép gidi quyét hitu hi¢u nhét chinh
12 dling nhiing 161 néi hém hinh d€ thoat khoi tinh
hudng khé xt. Sy hém hinh c6 thé gitip nhitng mai
quan hé vdn da t6t dep cang thém bén chét, hon nita
con cé thé gitp moi nguodi thoat khoi bau khong khi
lang ting, kho xt.

Trueéc khi tré thanh Téng théng My, Franklin
Roosevelt da tlmg phuc vy trong Hai quéan.

N
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Mot ngay, c6 mot ngudi ban hoi 6ng vé ké hoach bi
mat xdy dung mot can ct quan syt trén mot hon dao ¢
Dai Tay Duong. Roosevelt ¢8 y nhin ngé xung quanh roi
moi thap giong hoi: “Céu cd gitt bi mat duoc khong?”
Nguoi ban ctia 6ng tra 10i: “Puong nhién 1a dwoc”.

“Vay thi...” - Roosevelt mim cwoi ndi tiép — “...t¢
cling thé”.

Strc hut cua nhitng cadu néi hém hinh thi moi
ngudi déu biét, chung c6 thé khién nguoi ta cam
thay vui veé, dé chiu. Cho nén, nhitng ngudi biét n6i
nhitng 161 hdm hinh chinh la nhitng nguroi biét cach
n6i chuyén. Ho ¢6 thé néi ning rat dinh dac, thinh
thoang pha tro lam cho bau khéng khi tro nén cyc
ky thoai mai, du gdp phai nhitng tinh hudng vd cling
khé xtt, ho cling c6 th€ dung mot cau néi d€ hoa giai
cuc dién, khién moi nguoi déu hiéu y cuoi xoa.

Hon nita, sy hdm hinh con c6 thé€ gitp chiang ta
vie day long tin khi gép that bai. Khi bi ngueoi khac
cdng kich mét cach 4c y, cling c6 thé dung nhitng 10i
hém hinh vira séc bén vira wu nha dé phan kich. Vi
dy, khi Hemingway nhan dwgc thu cia mot ké 46
Ky véi dng, thu viét rdng: “Toi biét v6i than phén
ctia dng, mdi chit déu dang gid ngan vang, bay giv
toi gri 6ng mot d6 la My, xin dng glri mot ban thao
tac phdm ctia dng cho tdi xem thit”, dng khong chi
binh tinh nhan 18y to mot d6 la kia ma con tra 1oi d6i
phuong bang mdt chit “thanks”.

A
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Cho nén, mét nguodi hom hinh khéng nhitng c6
thé€ tir cru minh khoi nhitng tinh huéng kho xt, tién
thoai ludng nan, ma con cd thé lam ndi bat nhan
cach va sttc hat cta minh.

Nhung, néi chuyén nhu th&€ nao d€ khién

- nguoi khac cam thay hém hinh ma khong roi vao
nhitng khudn sdo ci rich? Thuyc ra, trong cudc
séng, chi can chung ta luvu y ghi nhé nhitng cau
chuyén thu vi, nhitng tit ngit tha vi r6i van dung
chung thi chi s§ hém hinh cta chung ta sé ting
l1én nhanh choéng.

Lam Diéu D1eu la mot ngum yeu tthh tranh son
“dau binh thlidng kh1 8 nha c6- cung rat th1ch vé
'~ tranh son ddu. Mot lan c6 mdi mot s8 ban beé
~dén nha minh hop mit, khi dang chdi vui veé,
 moi ngudi deu muon Lam D1eu Dleu “biéu dién
vai chleu ‘ L :

Liic iy, c6 mot ngudi ban ngdi bén canh 6, ngudi ndy
- viia thudng thic bic tranh vita néi: “Té that mudn -
v mang'nhﬁng*éécé mau ky la ndy vé nha”. Lam Diéu

Diéu nging ddu fié’c iié‘ii’ phudhg vai cAi roi nbi: “Cau
& dugc nhu '”g;}Cau nay khién ngudi ban kia viia
g k1nh ngac viia vm,mting, tiép theo Lam Diéu Diéu lai

o - oo 3o o -
" - . - -

- noi: Bdl vi cau dang ng01 tren bang mau ciia té d ay”.
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: Nglicfiibgn kia vita s6 vao mong minh thi hai tay déu
dinh d4y mau v, 1ap tic nhin nhé bao: “Oi me di!
- Lam thé nao bay gio?” Mot ’Vngli(‘ii khac ra vé binh
. tmh bao: “Khong phai gip, me céu di mua nudc
tlidng roi™ Ngum dang bi ban quan kia nghe thé lién
~cudi khong ngdt

Pwong nhién, khong phai ai cling c6 thé dn noi
hém hinh, hdp din nhw thé, ma can phai cé nhiing
ky xao nhit dinh. Vay ching ta phai lam sao d€ hoc
dwogc cach néi chuyén hom hinh, thu vi?

Thuec ra sg hdm hinh dén tir viéc tich liy tri thic,
c6 mot phwong phap rat quan trong, d6 la két hop
nhitng chit, tte duwgc st dung phd bién hién nay, vi
du “danh bai chuén”, “nha c6 diéu kién”, “gat tay
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trung ma”, “u udi”, “séi ca”,
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khéng d6 n6i”, “rat
chi la”, “toang r6i”... néu ching ta c6 y thiec ghi nhé
nhitng tit ngit thu vi, hai huéc nay hodc nhitng tir
ngit duegc ding phd bién hién nay, sau d6 sap xép
lai r6i st dung dting ltc thi chic chén nhiing 10i
chiing ta ndi sé trd nén rat hém hinh.

Ngoai ra, st hém hinh ciing bat ngudn tir cudc song,
chi can chiing ta gi6i quan sat, chdm chti 14ng nghe,

! Mua mréc tuong: ngdbn ngit trén mang Trung Qudc, nghia 1a chuyén
khong lién quan dén minh, chi xem cho vui.
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chét loc ndi dung trong 15i néi ctia nguedi khac thi &
dau cling ¢ thé tim thdy nhiing tir ngt hém hinh.
Vi dy, ban dau Churchill vi md rudt thira nén khong
thé tham gia dién thuyét vé nhitng van d&é ma dng
hiéu rd, dan dén tranh cir that bai. Sau dé ong noéi:
“Chi trong nhdy mat ma t6i nhan ra minh da mat
chitc, mat dang phai, mé&t ghé, thdm chi con mét
ca rudt thira”. Cau n6i ndy trong nhiy mét khién
nhitng nguoi ban ctia 6ng dang budn by ciing cam
thay trong long dé chiu hon han.

Gidng nhu mét nha tu twdng vi dai tig noi:
“Hém hinh 1a bi€u hién cta tri tué, sy gido dudng
va nhan thic vé dao dic”. Boi vi sw hdm hinh cé
quan hé mat thiét véi thanh thyc, dao dtc, luong
tri, chan ly, dong thoi hoan toan d6i lap véi gia
tao, v0 tinh, bat nghia, sai Jam. Cho nén, moi ngudi
déu mudn ndi chuyén véi nhitng ngudi hém hinh,
cling tin tudng nhitng nguwoi hdm hinh hon so véi
nguoi khac.

Néu chiing ta mudn thic ddy mot mdi quan hé
phat trién theo chiéu huéng t6t dep thi thinh thoang
nén ndi vai cau “di dom modt chat”, tin r:?mg nhat
dinh c6 thé 1am cho cudc sdng cta ching ta tré nén
tht vi, nhiéu mau sic hon.
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3. “TU DIM HANG” DUNG MUC SE LAM
KHONG KHi BUOI NOI CHUYEN TRO
NEN sOI N&I HON

Trong cudc sdng, ching ta thuong dung nhiing
tir nhu “tw tin”, “tw ti”, “tw phu” d& mo ta vé tinh
cach cua minh, nhung “ty dim hang” c6 nghia la
gi? Khi mét nguoi bt dau “tw dim hang”, c6 nghia
la nguoi d6 dang tw ha thdp, tw phé binh minh w?
Khong phai vdy, d6 chi 1a mét phwong phéap khusy
dong bau khong khi cuia nhitng nguoi ¢6 EQ cao
ma thoi.

Vi dy Jack Ma thuong néi minh “khéng hiéu vé
k§ thudt, cling khéng thong minh”, 6ng con thuong
hay k€& véi nguoi khic vé nhiing Ian minh phong
van xin viéc nhung khong durgc nhan do ngoai hinh
khéng bt mat. Nhung moi nguoi khong vi thé€ ma
coi thuong ong, tréi lai ho cam thdy 6ng rt thanh
thue va dé gan, nhan cach déng nguéng mé. Xét tir
di€m nay c6 thé thay “ty dim hang” ciing c6 thé coi
1a mét loai “t tin”, cing giéng nhu nhitng hoc sinh
xuét sdc thuong néi minh “rat kém” vay. Béi vi ho
hoan toan théa man véi gid tri va nang luc ctia minh,
cho nén ho méi cé thé thodi mai “tir dim hang” nhu
vay. Boi vi ho tu tin, hi€u 6 “nhitng 10 t dim hang”
nay khong hé anh huéng dén gia tri ctia minh, hon
nita ho cfing khong ngai ding cach “t dim hang”
dé “l&y long” nhitng nguodi xung quanh.
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Puong nhién, ching ta khong nhét thiét phai cd
¥ “t dim hang”, nhu th& s& khién chung ta trong
rét “déng thwong”. Thong thuong, trudc tién chiing
ta c6 thé xdy dung long tu tin, sau d6 thinh thoang
“ti dim hang”, coi d6 la mot cach d€ tha long ban
than. Khi 1am nhu thé chung ta s€ nhan ra, trong
cudc sdng, nhitng nguoi biét cach “tw dim hang” sé
cang dugc long ngudi khéc hon so véi nhing nguoi
hay 1én mat ké ca, c6 1am ra vé cao siéu.

‘ Dliésng Vién Vlénnglidl ciing nhu tén, ca ngudi tron
) tn‘ing‘“truc nhu inc‘)t'qué‘ bong vay. Khi c6 ding bén
” canh ban than ngusi nay thudng noi ngudl kia mat
 to, ngudi kia néi ngudi nay lam thlt trong khi “dim
hang” dsi phudng, hai c6 gai trong c6 vé nhit nhat
hay e then kia lién trd nén cyc ky vui vé, ho reo Am i.

Ngoai “dim hang” d01 phudng, Dudng Vién Vién con
- rat gioi tti dim hang”. Vidu nhu “Mit t6i to 1a dé dé
: ‘phdl néng”, “Tbi cau xin Thugng D€ gitip tdi phat tai,
nhung 6ng dy ylal“‘lamvto,l phat tudng”, “Téi méap la vi
| trong long cat gié’tu rit nhiéu bi mét nén khong d& gi
‘ma gé.y” duoc e ' '
‘ Nha “tu d1m hang ma ¢d cb rit nh1eu ban bé, moi
ngu(il déu cam thédy con ngusi cbd thang than, that
_tha, rat dé gan
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Thomas Fuller, hoc gia néi tiéng ngudi Anh, ting
noi: “Nguoi tie ché credi minh trudc thi s& khéng bi
ngudi khac ché cudi”. Khi mt nguodi bit dau “tu
dim hang” thi ¢4 thé “chin hong nguoi khac” trude
khi ho cudi minh, titr @6 xoa diu tinh th& khé x.
Vi dy, khi chiing ta bi ng3, c6 thé héi ngwoi khac:
“Mong t6i da v& thanh hai manh chuwa?” Nhuw thé cé
the bién an twong clia ngudi khac véi ching ta “tir
xdu thanh t8t”, 1am ho cam th&y ching ta r4t hom
hinh, hap dan va dé gin.

Dbng thoi, “tw dim hang” ciing 14 mét cach néi
chuyén “tién phat ch€ nhan”?, bién tinh hudng xau
ho thanh co hoi dé chiing ta th& hién tai 4n néi va sg
hém hinh ctia minh.

C6 mét cau chuyén da chitng minh didu nay:
Thoi cd dai 6 mot vi hoc si ho Thach cui lira khong
can than bi nga, néu 1a nguoi khéc thi chic da lubng
cubng tay chan, nhung éng khong hé hoang mang
ma ding day néi: “May ma t6i 1a “Thach” hoc si, néu
1a “Ngba”? hoc s thi ¢ phai da v& thanh m&y manh
r0i khong?”. Mot cau néi tuyét hay khién moi nguoi
déu cuoi ha ha, ddng thoi ciing gitip 6ng tranh duoc
tinh thé kho xt.

! Tién phét ché nhén: ra tay tru6c dé ap ché d?)i phuong.
? “Thach” nghia 1a da, “Ngda” nghia 1a ng6i. O day ngudi ndi choi chit, d4
16t thi khdng v, nhung ngéi rét thi c6 thé s8 ve.
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Cho nén, gip tinh huéng xdu h& khong dang so,
didu dang so 1a chiing ta khong biét tmg dihop 1y. Co
ngudi gap tinh hudng nay chi biét do mat trén vao mot
gbc, cho rang moi nguoi sé dan dan quén chuyén nay
di. Nhung khong biét ring lam nhu the s& khién mo
ngudi cam thay ban 1a mot ngudi nhat gan chi biét trén
tranh. Do d6, chiing ta phai biét van dung tai ann6i cia
minh dé xtt ly nhimg tinh hudng xdu hd hodc kho xtt,
ding sy coi mé va nhanh tri ctia minh dé gianh duoc
cam tinh ctia moi nguoi, vi du nhw “ty dim hang”.

Chinh vi th&, rat nhiéu nguoi gidi giao tiép déu st
dung “tuyét k§ t dim hang” dé€ tao ra mot bau khong
Kkhi giao leu cye ky thit vi. Do treong nang luong ctia
ho dt manh, nén ho khdng ngai “tit dim hang”, ma khi
ho bat chap hinh twong “ti dim hang” minh, ho s& nhan
duoc nhiing 101 danh gié tot dep tir phia moi nguoi.

4. KHI KHUYEN BAO NGUOI KHAC KHONG
NHAT DINH PHAI T® RA NGHIEM TUC,
CACH NOI KHOI HAI MOT CHUT SE CANG
CO HIEU QUA

Tuc ngit néi: “Khuyén ngudi khéc cling gidng nhuwe
chita bénh, 15i néi that khong khac gi thuc dang”.
Tir d6 c6 thé thay, cho du la “10i n6i that” cling Vi
“ding chat” ma bi ngudi khéc cy tuyét, cudi cung
s& chi di téi k&t cuc “1am on mac o4n”. Nhung trong
cudc séng, khong thé tranh khoi c6 ltc ching ta phai
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khuyén bao nguoi khac, vi du nhwe ban be, nguoi than,
dong nghiép, khach hang... ai cling ¢6 liic can dén loi
khuyén. Lic d6, chung ta phai ch1 y dén chit “khéo”,
néi mot cach don gian 1a phai khuyén sao cho “khéo”.

Vi dy, thay vinéi thang chting ta nén néi mot cach
uyén chuyén hon, bdi vi moi nguoi thuong thich
nghe nhitng 10i “thuan tai”, chi¢ khong thich nhiing
10i néi thang ma “khé nghe”. Cho nén, tuy rang lam
nguoi khong nén luon leo nhung khuyén nguwoi thi
lai nén “vong vo”. Néi ndng uyén chuyén khoéng chi
gitip d6i bén c6 thé thuong leong voi nhau, ma cling
dé khién cho d8i phwong tdm phuc khau phuc.

Thuong Hiéu Phong la nhan vién phuc vu tai mét
quéan &n, trong thai gian nay, c6 di tiing phai ding
pho véi khong biét bao nhiéu khach “hang kho chiu,

- ngang ngudc vo 1y, tham chi Ia gi6 tro vo lai hodc
khéc 16¢ om som. Cu thé, ¢6 dan dan tich lay kmh
nghlem cang ngay cang gidi &n noi hcin

Hom nay, mét vi khach~quen lai dén theo hai dia con
sinh d6i mot trai mot gi cia c6 ta dén an com. Trudc
-day Thlidng Hiéu Phong da phat hiénra, bé ga1 rat d&
an, cai gi cling dn nén trong kha khoe manh, con bé
 trai lai kha kén &n nén trong rit giy. Lan nay ciing
khong ngoal 1, be gai nhanh chong dn hét phan thic
&n coa mmh con bé trai lai ctt cam dtia béi lung tung

- - .- - - o - o e e
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trén mam, ngoa1 ra con hen tuc nhlu may.
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 ' Vi khach thay Vay, ben mang chu bé: “Chi c6 con la

kén & an nhit, me thlidng noi an rau xanh tot cho stic

- khée ma con khong chm nghe Nhin xem, con trai

- gl ma ngay c4 em géi ciing khong béng”. Bé trai vin

- khong nghe 13i me, tiép tuc hia thic 4n trén mim
, jkhlé’n ng\idl me cang tlic glan :

Thudng Hiéu Phong thay thé bén 61 t6i, dlmg bén
canh céu bé thap glong né6i: Chau phai an nhiéu mot
- chat méi cao ldn hon em: gal chéu dudgc, dén lic do
: xem nd c6 con dam- bat nat chau khong?” Sau do, cau
4be bat dau gap thu:c 4n trong mam én ngau nghién,
vila én vila thmh thoang nhm sang dua em gal

Khi khuyen be tra1 Thlidng Hiéu Phong khong
 thuyét gido nhu ngudl me ma cb cin cl vao diéu
jmmh quan sat dudc d61a cd em gai thudpg ‘b4t nat”

anh "trval,_r.ox khéo Ieo dung phep ‘khich tuong. Cuoi
- cling c6 da dé; dang dat dugc muc dich. -

- .- o1 oo - - - - o—__ oo, oo oW .o oo

Chi khi 6 trong bau khéng khi thoai mai, vui ve thi
con nguoi mdi it dé phong nguoi khac nhat, khuyén
bao ho vao ltic nay sé c6 hiéu qua nhét, hon nita sé
dé khién ho dong tinh véi minh nhét. Cho nén, khi
khuyén bao nguoi khac, ban nén ndéi mot cach di
dom, hai hwedc, cach nay c6 hiéu qua hon rat nhiéu
so véi nhitng 16i thuyét gido khd khan, cting nhic.

Ngoai ra, khi khuyén nguoi khac, c6 thé ching ta
s€ v0 tinh ddng cham dén long tw tdn ctia d6i phrrong,
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din dén thém dau vao Itra, khéo qué héa vung. Do
d6, mudn khuyén ngudi khéc, ching ta con phai sip
x€p cau tir cho that di dom, tinh t& va hop véi hoan
canh, roi nhe nhang néi véi d6i phuong. Nhuw thé sé
cang dé di vao long ngudi.

chep rat nhleu chuyen vé Kmh Tan Ma Ong la mot
‘trong nhting linh quan 1iu ta dmic vua Trang Toéng
nha Hiu Duong sung &l nhat thudng dung nhlmg loi
hom hmh de gop ¥ véi nha vua K

Mot lan, vua Trang Té ong ra ngoa1 dl sdn, glam nét rt
_nhiéu hoa mau clia dén, huyen Ienh n<51 d6 béen quy
trudc ngya vua khan thiét cdu xin nha vua diing glam :
“1én hoa mau. Huyén 1énh lidu chet khuyen vua dudng
nhién dang khen, nhling ngon i qua nghlem khac
khién Trang Téng nghe khong lot tal Két qua 1a nha
vua néi gidn, dudi dng ta ra ngoai rdi dinh giét luén.
Kinh Tan Ma véi kéo huyén lénh dén trudc ngya vua
r6i néi: “Ngudi 1a huyén 1énh ma khong biét tao diéu
kién cho thién it d& di sin, con d& cho d4n tréng hoa
mau nép thué! Sao khong mic cho dan chét doi, ctt
dé trong khu d4t nay cho thién tit tu do thic ngya di?
Toi nguoi ding ] 1a dang chét van lan'” No6i xong lién
“xin vua phan ong ta ti chét.
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! Linh quan: quan chirc chuyén dién kich trong cung.
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Trang Tong nghe xong biét minh sai nén da tha cho
- huyén lenh ERA

- Ldicua Kmh Tén Ma be ngoai l1a dang g glup vua trach

méng huyén lenh nhung trén thyc té lai chi ra cai
- hai cta vigc nha vua di sin gidm nat hoa mau mot
cach tmh te thau dao ‘

Ngudi ta néi “16i néi thang thi khé nghe”, 1o
khuyén qud théng than thuong khién nguoi khac
cam thdy b6i roi va kho chiu, cudi cung khéng chi
khong dat dwoc muc dich ma con cé thé anh hudng
dén thé€ dién ctia d6i bén. Cho nén, ching ta cd thé
thay d6i cach ndi, hodc 1a 1dy mét vi dy, hoic 1a ké
mot cau chuyén, lam cho 16i khuyén cting nhic ban
dau tré nén mém mai hon mot chat. Nhw thé thi “1oi
ndi thdng” cling trd nén “d& nghe”.

5. KHI TAN GAU, TU KE VE NHONG CHUYEN
DANG XAU HO CUA MINH SE KHIEN
MOI NGUOI cUudI SAC SUA

Nhitng chuyén dang xdu hé la nhiing chuyén
khién ban than rdt mat m4t, vi du con gai vao nham
nha vé sinh nam, khi dang khiéu vii thi bi tuét vay,
khong can than dap tring phén ché... tim trang
xau hé lic dd qua that khién ngudi ta khéc khéng
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ra nuGc mat, viéc qua r6i nghi lai van thdy béi réi
khong thdi. Nhung mot s6 nguoi gioi &n néi, trong
khi n6i chuyén v6i ngueoi khac lai ¢ thé bién nhitng
cdu chuyén dang x&u hS cua minh thanh chuyén
cuoi dé thay doi khong khi cudc néi chuyén.

, Co mot co gal rat map di du: tiéc, than h1nh ctia ¢
khlen mot 80 nglidl xung quanh bat cudi, con ¢6
. nglidl ac y noi: Co da den miic nay r01 con khong
~ gidm ¢ can div.
: Co gal'thong "rninhnay’ nghé x'ong,‘ lién cui r6i ké
- vé mét chuyen dang xdu ho khi c6 dang gidm can:
“Lic dau vi muon gidm can nen toi cling ting di gap
“bac si, ong dy néi: “Bubi- sang o hdy &n mot qua
- triing ludc, budi trua mot ca1 man thau, budi t8i nita

A’,

cai- man thau la du rod. Sau dé t01 héi bac si: “Téi
pha1 dnvao tnidc bita cdm hay sau blia cdm"” Ong ta

nghe xong hen du01 t01 dl

Cau chuyen cua co khlen m01 nglidl cudi ha ha rat
nhiéu ngudi khen Co gai nay dung la gni dudc tam
, ‘théu rat tot, rat rong ludng

o - - - o - - - . oo ot ook o o o - -

Trong mot s8 trieong hop, ding nhitng 16i hém
hinh nhéat “ty béc phdt minh” mét cich khon khéo
c6 thé'lam téng thém bau khong khi vui vé hoa hop,
gitp quan hé gitta d6i bén trd nén tot hon.
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So véi “tu béc phot” vé nhitng chuyén sau khi
tredng thanh, nhiéu nguoi thuong thich “tw boc
phSt” vé nhimg chuyén hdi nho hon. Vi du trong
chuong trinh “Nhiing khoanh Khic thu vi trong gia
dinh” ctia Dai truyén hinh Giang To6 phat vao ngay
30 thang 5 nam 2017, n6i vé nhitng cau chuyén kho
xtr thoi tho &u khién nguoi ta khé quén, ca khach
moi va khén gia & tredng quay déu thoai mai ké vé
chuyén ctia minh, ho néi say sua khong cach nao
dieng lai duoc.

Vi du nhu “Hbi di nha tré, luc ngt trea khong
ngu dugc, thay bén canh c6 mot sgi len lién cam lay
kéo kéo, khi hét gid ngti trua lién phat hién ra quan

~ len ctia ban bén canh thiéu mat mot ng chan”, “Hoi
nho gido vién ludn yéu cau phu huynh phai ky vao
bai thi ctia con minh, c6 mot [an t6i thi khong t6t,
beén 18y kéo cat chit ky ciia phy huynh trén bai thi h6i
tredc ra r6i ddn vao bai thi méi, két qua la sang hom
sau gido vién lién goi phy huynh dén”...

Trén trudng quay cta chwong trinh hen ho “Néu
ban khong that long thi dirng lam phién t6i”, ba vi
giam khao dwoc ménh danh 12 “tam gidc sat” gom
Manh Phi, Lac Gia va Hoang Ham déu ké vé nhitng
chuyén dang x4u hé ctia minh ho6i nhé, ddy la nhitng
cau chuyén tha vi chita day nhiing y tiedng quai la
1am moi ngudi déu do khée do cudi.

’T:;g‘* NOI CHUYEN LA BAN NANG, GIU MIENG LA TU DUSNG,
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Manh Phi vita nh¢ lai vira ké sinh d6ng nhw thét:
“Hoi nho mdi [an bi 8m déu 14y nhiét k& ra do nhiét
d9. Toi thdy trén n6i com dién c6 mot cai 16 d€ thoat
hoi néng, lién mudn do xem nhiét do trong d6 1a bao
nhiéu, bén 14y nhiét k& cim vao. Va ‘tach’, nS ludn
nhiét ké&”.

Chuyén cta Lac Gia cang ky la hon: “Hbi 6 tudi
t01 bit mot con ga va mot con vit nh6t vao mot chd,

Ay /4

mudn xem ching ¢4 thé sinh ra con gi”.

Tiép d6 Hoang Ham néi: “Hoi nhoé tdi ¢ cho
réng hanh nhén c6 thé sinh ra ga con”.

Nhiing cau chuyén déng xau h6 ba nguoi ting
trai qua da truyén cam hiing lam cdc nit khach moi
dua nhau k&€ vé nhitng chuyén thd vi hdi nho ctia
minh, ca treong quay khong ngét vang 1én tiéng
cudi vui ve.

Ké& vé nhitng chuyén déng x&u hd ctia minh
thiee ra 1a mot cach tw gidu & mic d6 sau sic, 6
thé thong qua viéc dem ban than ra 1am trd cudi
d€ th€ hién sy di dom, d6 leong ctia minh. Tt v
s0 truong hop trong thuc t&€ ¢4 thé thay, moi nguoi
thuweong rét cé cam tinh véi nhitng ngwdi thich “ty
bé6c phdt minh”, boi vi nhitng ngudi nay thuong 1a
nhiing ngudi than thién, d& gan, chdp nhan ty béu
x&u minh d€ mang lai tiéng cudi cho nguoi khac,
qua thyce rat hiém co.

TRUGNG TIEU HANG 3139\}
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Ngoai ra, dam “tg boc ph6t minh” con c6 thé
gitip chting ta thoat khoi nhitng tinh hudng kho xu,
héa giai chuyén hi€u [am, trir bé phién néo.

Mot nha tam 1y hoc timg noi: “T4t cA moi cam
xtic va van dé nan giai cia con nguoi déu dén tir
“Khong thé chdp nhén, khong thé d6i mét, khong
th& budng bd”. Hay mim cwdi néi ra nhitng chuyén
1am minh cam th&y xau ho, khé coi, kho xt¢, nhiing
chuyén lam t6n thuong long tu trong ctia minh
hodc nhitng Ian nguoi khac ¢§ tinh kiém chuyén
v6i minh, than nhién d6i mat véi ching, chap
nhan ching, ddy mdi la cach hoéa giai cta nguoi
cao minh”.

Nhitng ngudi nim dugc nghé thuét tw giéu,
théng thuong déu cho nguoi khac cam giac ho 1a
nhitng ngudi “nang 1én dugc, bd xubng dugc, suy
nghi thong sudt”. Do d6 moi ngroi déu mudn két
giao vdi ho, cling sé d6i xt véi ho khoan dung hon.
Trong cac m&i quan hé xa hoi, néu chiing ta biét st
dung phuwong phap nay d€ diéu tiét bau khong khi
trong khi néi chuyén, chic chin ban sé dugc moi
ngwoi hoan nghénh.
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6. NOI BUA PHAI cO MUC PO

No6i dua 13 mot bi€u hién ctia sg¢ hom hinh, noi

duia dting mtec ¢ thé lam cho quan hé gitra ngwoi

vGi nguoi cang thém hoa hop. Nhung ndi dua cling

cling phai tlly nguoi, tuy dia diém, tly treong hop,

néu ndi duia qua 16 rat dé tré thanh tro cudi, tham

chi 1a lam nguoi khéc phat y, tte d6 lam ran niet tinh

ban. Cho nén, mudn 16i ndi dua phat huy tac dung

tot thi phai ndm duwoc “mirc dd”.

v - n o ma ow e e e e e e e e e e e e

Khl hop mat ban be, c6 mot chang trai viia di du lich
8 nudc ngoai vé, anh ta c1ic ky hao hung ké v6i ban
be nhung diéu mmh t\ing mét thay tai nghe. Mot cd
gai viia Clidl viia néi: Ha ha, ci toan chay ra nudc
ngoai, coi chung dén luc chang thiy may bay dau, co
tim cling chang tim dugc™.

Cau néy v1‘ia ndi ra, bau khong khi nio nhiét lién

chung xuéng, moi ngudi déu chot da nghi dén vu
may bay mang s6 hiéu 370 ctia Malaysia bi mit tich,
tAt ca déu mét hiing. Ma chang trai kia vén 1a mot
ngudi nhay cam, anh ta cam thﬁy chu nay khong
phaila n6i dia mala dang nguyen riia minh, 1ap tiic
sa sdm nét mit.
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Khong phai lic nao, & dau ciing c6 thé néi dua, cd
mot diéu rat quan trong la 10i néi duia phai phti hop
véi hoan canh, tam trang con nguoi. C6 gai trong
budi tiéc kia da coi nhe diém nay, ¢ thé c6 ay chi
mudn muon vy tai nan kia d€ néi dlia mAy cau, lam
khong khi nao nhiét hon, nhung cudi cung lai phan
tac dung, lam bau khong khi tré nén u dm.

B6i vi nhan sinh quan, gid tri quan ctia mdi ngudi
khéc nhau, diéu nay bat budc ching ta phai biét
“liéu com gap mam”, nén ndi diia hay khéng, néi
dua nhu thé nao va néi dén muc d6 nao déu phai
tuy nguoi ma thay doi. Khéng thé ¢ gdp nguoi khéc
la néi dua, khong ndm duge chting muc va hoan
canh. Mot s6 nguoi tinh cach c6i mé, rong luong,
cho di1 dtia hoi qud 16 ho ciing chi cuodi x0a cho qua
chit khong dé€ bung. Nhung v6i mot s6 nguoi long
da hep hoi, néu 10i néi duia ctia ching ta lam ton
thuong 1ong tw trong ctia ho, ¢d thé ho sé nhé suét
doi. Cho nén khi néi dua phai cin than, dic biét 1a
v6i ngweoi la hodc ngudi khong thén thiét.

Hon nita, ban than 10i n6i duia da chita dung niém
vui trong d6, da 1a niém vui thi phai c6 ngwodi cuoi.
Nhung néu néi dtia khéng dtng chd, thi sé phan tac
dung, cling gidng nhw ngudi ta van theong néi “vui
qud héa budn”.
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Tiéu Tt Ham va Lam Tiéu Vit 12 ban than tit héi cp

ba. Lam Tiéu V& hoi map, tuy trong co rt dé thuong,
nhung sau nhiéu l4n gidm cén that bai, cdn ndng di

trd thanh mot chuyen khlen cb it ‘phién néo. Dong

thdi, chuyen nay cung tr6 thanh chi d€ d& Tiéu Tit Ham

mang ra tréu choc cb. Dlidng nhlen day chi la lai
" noéi dla gnia ban than vdl nhau Lam T1eu Vit ciing
: khong de bung . '

.~Mot lan hop mat ban be, ca ha1 deu tham g1a. Ban ‘
bé lau 1 ngay khong gap, moi ngum déu thay déi rat

nhleu, chi c6 Lam T1eu Vii la vén mép. Mot ngudi ban |
nodi le Tiéu Tli Ham: Tui Ham, cdu kha gay day, sau

~ nay phai chu y chuyen an uong, c lay Tleu Vit lam
chuén nhé”. M01 nglidl deu bat cudi. '

; Tiéu Tli Ham cung tiép tuc noéi doa: “Tiéu Vit rét
dang tién ddy, néu bén theo can chéc chén rat dat,
bay gid gia thit cao thé cd ma”. Ciu nay viia néi ra,

- moi. ngudi cang cui to hon, chi c6 Lam Tiéu Vil cam

; thﬁy minh trd thanh trd cudi ciia moi ngudi, c6 lién

 tlic gian b6 di. o
Sau chuyen nay, Tleu Tu Ham cung cam thiy minh
dva hoi quéa. Nhiing 18i néi dtia nay néu chi c6 hai
ngudi thi néi thé nao ciing dugc, nhung lic d6 13 ic -

‘hop miit ban bé, du sao ciing 1a noi cong cong, ¢

~ diéu bay gi¢ hoi han cung da muodn, ch1 cb thé ty

trach minh khong biét néi chuyen

P e e e e o e e e e e e G e e e e G e e e e e e e e
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Cho nén, khi ndi dua nhat dinh phai chu y tinh
hu6ng, dirng d€ phan tac dung, pha hong bau khong
khi hién tai.

Ngoai chui y tinh hudng ra, cling can cha y diing
c6 ldp lai “bai cli” trong nhitng treong hop gidng
nhau. Vi du ¢4 mét gi4o vién mdi lan thay hoc sinh
tra 10i cau hoi xong luodn thich gia giong mot MC
nao do6 roi ndi: “Cau tra 10i ctia XX hoan toan chinh
xac, cong thém 10 diém”. Ban dau, hoc sinh con cam
thdy méi la, thu vi, nhung mdi [an hoi, chi cAn hoc
sinh tra 10i chinh xac, gido vién nay déu chi dung
cung mot cau noéi, cung mot giong diéu d€ khudy
dong khong khi. Mot cau ndi lap di lap lai nhiéu lan
1am hoc sinh cam thay chan ngét, thAm chi con 1én
didt cho gido vién nay mot biét danh la “cong thém
10 diém”.

Ngoai ra, chting ta phai tranh mang chuyén doi
tw hodc nhan pham ctia nguoi khac ra néi dtia, ndi
dung néi dtia nhét dinh phai trong séng. Ding
bao gid lam d6i phurong cam thdy ching ta dang
cudi trén ndi dau ciia ho, nhw thé rat d& khién ho
c6 cam gidc dang bi loi dung. Cho nén, khi noéi
dua ciling nén chon nhitng chu dé thi vi, c6 ham
leong tri thitc nhat dinh méi ¢6 thé mang lai hiéu
qua bt ngo.
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7. Bl CHOI VOI NGUOI YEU, NOI CHUYEN
THE NAO CHO THU V|

Khi di choi véi nguoi yéu, diéu chiing ta sg nhat1a
bau khong khi qué té nhat. Thiz nghi xem, hai ngudi
cling ngdi bén mét chiéc ban, bdi r8i dén mitc ching
bi€t nhin di dau nita, trong tinh hudng nay, e ring
quan hé gitra hai ngueoi khé ma tién xa hon duoc.

C6 nguedi vi so khong khi qud té nhat, bén khong
nging héi d6i phuong, héi tir cong viéc dén gia
dinh, khong bé s6t mot chia dé nao. Ho khong biét
rang, cach néi chuyén giéng nhu dang phéng van
xin viéc nay rét dé lam d6i phuong cam thay 4p luc
va cye ky khéng thoai méi. Cling cé ngudi vi mudn
kéo gan quan hé gitta d6i bén nén chon chu dé cung
hoang dao, vui choi, bé6i toan, nhung khong phai ai
cling thich hop véi chu dé nay.

Thuee ra, khi hen ho, muén lam cudc néi chuyén
tro nén tha vi hon thi viéc chon chu dé rat quan
trong, chi dé hay vira c6 thé thé hién dugc pham
chat con nguoi ctia chiing ta, vira gitip ddi phuong
6 chuyén d€ ndi, gitp ching ta hifu hon vé d6i
phuong, tir d6 rit ngan khoang cach gitta d6i bén.

Dam Thu Hoa t6n rit nhiéu cong sic méi 6 thé khién
¢6 gai minh thich dong ¥ di chdi v6i anh ta, nhung
trong budi hen ho, hai ngudi lai cti im ling suét.

2
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~ Nghi mét hi lau, Dam Thu Hoa vin khong nghi ra
chii dé ndo d€ noi, dot nhién anh nhin théy trén c6
tay o géi' c6 deo mcf)t vong tay dét trong rat tha vi,

'bén héi: “Chiéc vong tay nay trong rat dic biét, em

' mua & dau thé?” C6 ghi cudi néi: “Mot ngudi ban di
Van Nam du hch mua vé tang em”.

Pam Thu Hoa theo do h01 tlep “Em c6 nhiéu ban
lAm a?” Co ga1 dap: Khong nhiéu, ciing khong it.
" Nhing ban than thi déu 12 ban hoc tit nho”. Anh lai
~ hoéi: “Quan hé gnia em va ban be rét tSt nhi, binh
» thudng em va ho thlidng 1am gl? Thé 1a ¢b gai lién
~ bit dau n6i vé nhﬁng ndi ma minh va ban be da tiing
- di, nhiing chuy'e;nfthu vi ma ho ting trai qua, hai

ngudi cang néi cang vui vé.

Khi nam nit hen ho, 6 rat nhiéu treong hop do
khong biét n6i chuyén lam cho bau khéng khi rat té
nhat. D& tranh truong hop d6, chiing ta cé thé dé ddi
phuong néi, con minh ldng nghe. Nhu thé khong
chi ¢6 thé gitip hai ngudi ¢6 chuyén d€ néi, ma con
c6 thé 1am d8i phreong théa man mong mudn duoc
lang nghe.

Con c6 mot s8 chang trai khi hen ho véi ban
géi chi biét néi chuyén theo ki€u “ti€p ndi doan
tredc”, 1am cho cudc ndi chuyén trd nén té nhat,
guong gao.
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Vidu:

Nam: “Sau khi di lam vé em thich lam gi?”

Nit: “Gén day em dang chay bo.”

Nam: “O, chay b0 rat tot ddy.”

Ni: ... (khong biét phai néi ti€p cau gi)

Nhung néu 1a mét chang trai biét néi chuyén, khi
tra 101 cd gai, ngoai viéc binh luan va téng két 1oi d6i
phuong, con biét khoi goi d€ ddi phuwong néi tié€p,
tiec 1a “dan dét doan sau”. Vi du:

Nam: “Tuén nay em cé du dinh gi khong, hay 1a
ra ngoai choi di?”

Ni: “Em dinh & nha.”

Nam: “Tuy & nha cling t6t, nhung thoi tiét dep the
nay nén ra ngoai di choi, hit thé khéng khi trong lanh.
Nghe n6i 6 ngoai 6 c6 mot trang vién rat dep, anh dang
dinh hen ddm ban di choi, em di v6i bon anh nhé.”

Nit: “Ngudng md qué, nhung tudn nay em dinh tdng
vé sinh nha ctta, danh chiic cdc anh choi vui vé thoi”

Nam: “Téng vé sinh &, ¢6 can gitp khéng? Anh...”

Cit thé, chéng nhitng cau chuyén tré nén thi vi,
ma con c6 thé néi bao lau tuy y.

Ngoai ra, d1 sao hen ho ciing la chuyén ctia ca hai
bén, cac cb géi ciing cd thé im mét s6 chii dé khién

Py
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cudc néi chuyén tré nén thu vi hon. Vi dy, mot cd
gai thong minh s& hoi ban trai nhimg cau héi mo,
chtt khéng hoi nhitg cdu ma dap an chi ¢6 “phai”
hoéc “khong phai”, d€ tréanh nhitng 101 hoi dap don
gian s& lam hai ngudi khong c6 gi d€néi. Vi du sau
khi xem phim xong, chdc chdn cb &y s& khong hoi
ban trai: “Phim c6 hay khong?” ma hoi: “Anh thdy
canh quay hodc tinh tiét cu chuyén trong bo phim
nay thé na0?” hogc diing quan diém ctia minh vé bd
phim d& dan dat d6i phwong tra 16i.

Sau khi d6i phuong ndi ra quan diém ctia minh,
b gai c6 thé dua vao céu tra 10i ctia anh ta d€ hoi
anh ta nhiéu van dé khac, hoiac ndi: “Anh ndi chuyén
rdt tha vi, néi tiép di” d€ cau chuyén co thé tiép tuc.

Ngoai ra, mot cd gai thong minh con biét rang;
dan 6ng von thich “ninh”. Mot nha tdm ly hoc sau
khi nghién cttu da phat hién ra rang, hé than kinh
ctia dan 6ng nhay cam hon phu nit, ho cling nhay
cam véi nhitng 16i nghe dugc hon so v6init gioi. Do
d6, khi ho dat dugc mdt s6 thanh tiu nhat dinh, ho
s& cang thich dwoc ngureoi khac khen ngoi, dac biét la
15i khen cia nguedi khac gidi bén canh sé cang khién
ho c6 cam giac thanh cong.

Khi cac c6 géi khen ngoi ban trai, nhat dinh phai
ndm chic k§ ning va chimng muec. Vi dy, khi chiung
ta dinh khen d6i mét ctia d6i phuong, néi “Anh cé
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mot d6i mit to va sang long lanh” chic chan s& c6
hiéu qua t8t hon nhidu so véi cau “Anh mit cta
anh that goi cam”. Béi vi mét 101 khen mang y tréu
choc khong chi ¢ thé khién ddi phuong hiéu lam
la ban dang am chi diéu gi d6, ma con c6 thé lam
d6i phuwong cam thdy ban khong that sy nghiém tic.
Loi khen thich hgp nhét phai khién cho d6i phuong
cam th&y khdng khi budi néi chuyén rat dé chiu, vi
du khi ching ta ndi: “C6 anh ¢ bén canh lam em rét
vui. Em cam thdy néu khong néi chuyén véi anh em
s& bubn chét mat”. Tin rang nhat dinh d&i phuong
s€ rdt vui.

Khi chting ta cam th&y cudc néi chuyén dang bt
dau tré nén nhat nhéo, thi ¢é thé héi nguoi yéu gan
day c6 doc hodc xem thit gi thu vi khong. Néu co,
hai nguoi c6 th€ thao luan xem minh ¢é cai nhin
nhw thé nao vé chuyén dé. Néu khong co, thi day
chinh 14 co hoi tuyt voi d& ban ké véi d6i phuong
vé nhitng trai nghiém gan day ctia minh.

Cudi cung, néu ching ta c6 thé bo chat thoi gian
doc bao, xem thoi sy thi chic chén trong d4u ching
ta s& cang c6 nhiéu chu dé d€ néi.

PAY
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8. KHI TET PEN, HAY DUNG NHUNG LOI
HOM HiNH PE UNG PHO VOI NHUNG
CHU DE NHAY CAM

“N&m nay chau ciing 16n tudi roi, luc nao két

hén day?”

“Nghe néi ¢ thanh phd 16n lvong cao, mot thang

anh kiém dwgc bao nhiéu tién?”

“Pi lam cling nhiéu ndm r6i, ic nao mua nha day?”

Mdi Ian vé nha &n tét, ching ta lu6n gip phai
nhitng cau hoéi nhay cam cta ban be, nguoi than
ma ban cam thay rat “khé d6”. Tham chi c6 nhitng
ngudi mudn vé nha ma khong dam, vi sg may ba cd
ba di ct don dap hoi nhitng cau nhu “cé nguroi yéu
chua?”, “két hén chua?”, “thing chtc, ting luong
chwa?”, “mua nha, mua xe chwa?”,...

Lai mot cai tét dang dén, Luc Hiu Mén thu xép hanh
1y vé nha ma nét m3t lai diy vé mién cudng. Béi vi cd
biét réng ban bé ngudi than s& nhan dip nay truy hoi
nhiing vén dé ma c6 khong mudn tra 13i.
Vi du nam nay cb 28 tudi ma chua cé ban trai, mbi
ndm déu sé c6 ngudi hoi cd: “Co ban trai chua? Co
thi dit vé ddy moi ngudi xem tht”, “May di 16n
tudng rdi, dling c6 kén chon nita, tam tam 1a dugc roi”.

A G .
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Cb khong biét 1am sao giai thich véi ho, khong phai
laco kén chon ma chua gip dudc ngudi dan éng thich
hop cho nén vin con dbc than. Con c6 mét chuyén, 46
13 cong viéc ciia c6 khong én dinh, cuéi nim qua lai
viia nghi viéc, lan nay vé nha chac chan moi ngudi sé
hoi ly do

Nhung chuyen nay Luc H1eu Man déu khong muén
' noi, nhling ngum khac 1a1 cu lay ly do yéu thuong
va quan tam cb dé 1 roi khong ngling khién c6 phai
bsi i, kho chlu, tham chi 1a lam 6 tén thudng

va nhuc nhi. Khong mudn vé ti nao, phlen qua!”

T T T

- Lyc Hiéu Mén vita thu xép hanh Iy vita 1im bam.

Vé nha &n tét, d6i mit v4i nhitng cau hoi ma
chiing ta khong mudn tra 10i, tuy trong long khong
mudn, nhung van phai tuoi cudi, 18 phép. Nhung
nhitng lac dé néu chi can cwoi 1a xong chuyén thi da
khong c6 nhiéu nguoi s¢ vé nha dén thé.

Van deé 13, cho du chiing ta ¢6 cwoi tuoi dén dau
cling v0 dung, bdi vi méy ba cd, ba di kia chinh la
“bac thay” trong viéc khai thac doi tu nguoi khac,
khéng hoi cho ra 1€ thi quyét khong thoi.

Véy chiing ta lam sao ting phé véi nhitng chu dé
nhay cam nay? Nguoi biét néi chuyén sé néi rang: tra
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101 mot cach di doém la cach hiéu qua nhét d€ vuot qua
nhiing tinh hudng khé xtt. Phuong phap cu thé nhw sau:

» Khéo léo thay ddi logic tw duy

Khi chiing ta bi hoi: “Céu di lam da nhiéu ndm
16i, ltic nao thi mua nha?” Néu truc tiép tra 1oi vén
dé ndy, chiing ta s rat dé roi vao tinh hudng khé xt
“khong mua ndi nha”.

O day, ching ta c6 thé st dung phuong phap
thay ddi logic tw duy, bién vén dé ctia minh thanh
vén dé ctia d6i phwrong. Vi du, tra 16i rang: “Tién tra
triedce 1a 2 triéu t€, anh dinh cho t6i vay a?”

Nhiing cau dai loai nhu “Anh 1am viéc & BicKinh,
dinh Itc nao thi d6n bd me qua d6?” cling 1a nhiing
cau “giét ngudi khong dao”. Néu ching ta tra 1o,
“O Béc Kinh 4p luc rat 16n, t6i khong mua néi nha”
sé rat dé lam d6i phuwong cam thay chiing ta 12 ké bat
tai. Nhung néu ching ta tra 10i: “B8 me t6i khong
quen sdng & thanh phd” sé lam d6i phuong cam
thdy chiing ta dang tim ly do thoai théc.

Luc nay, ching ta cling c6 thé sit dung phwong phap
thay ddi logic tw duy, khéo léo tra 16i van dé cta d6i
phuong. Vi du nhu: “Chd Bac Kinh bét 6 nhiém da”.

» Chuyén trong di€m ctia cAu hoi sang chd khac

Khi bi héi: “Anh di lam da 1au, mot thang kiém
duoc bao nhiéu tién? Chic 13 nhidu 1im nhi?” Néi
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that long, cau hdéi nay rat thi€u thién chi, mot mat
day la chuyén riéng tu, cho nén rat nhidu nguoi
khéng muon tra 10i, mat khic, néu chiing ta tra 16
“Khdng ki€ém dwoc bao nhiéu”, rét ¢4 thé sé bi ngudi
ta ché cuoi.

Vay thi chiing ta c¢6 thé dung phuong phéap
chuyén trong diém cta cau héi sang chd khéc, vi
du nhw: “Ciing tam tam, méi ndm khéng dén 10
triéu té, mdi thang khong dén 1 triéu té”. Béng cach
“chém gi6” mot cach vira phai d€ trdnh tryc tiép tra
161 cau hoi ctia d8i phuong. Cau “mdi thang khéng
dén 1 tri¢u t&¢” tuy hoi khoa truong nhung day ciing
1a mot sw that khong thé bac bo, dong thoi ciing co
the gitip chiing ta két thiic van dé nay ma khong can
tra 10i truee tiép.

“May van con ddc than a? Ping kén chon nita,
tam tam la duoc r6i”. Gan nhuw ai vé nha ciing sé bj
hoi védn dé nay. Ma trong d6 con cé mét két luan do
ddi phuong tw suy dién, d6 1a do chiing ta kén chon
nén mdi bi & Néu tryc tiép tra 10i sé rat dé roi vao
tinh hudng kho x.

Dé6i véi chuyén nay, ching ta cling cé thé dung
cach chuyén trong di€m cau hoi sang chd khac dé
ngan khong cho déi phuong hoi tiép. Vi du nhu:
“Tao khong kén chon, cho khi XX ly hon rdi tao sé
1ay”. Nguoi duoc chon 1am “bia d5 dan” nay t5t nhat
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phai 1a mdt ngwoi khac gi6i ndi tiéng, nhu thé méi-
6 thé khéo 1éo chuyén trong diém sang chd khéc.
Néu “bia d6 dan” 1a mot ngurodi bén canh thi phai
dam bao d6i phuong sé khong d€ bung dé tranh
khéo qua hda vung.
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Chuong 5

T ch6i, phé binh va phi dinh,
noi nhu thé nao dé khéng




1. KHI NOI “KHONG”, HAY TO RA TV
TRACH MINH

rong cudc song, cd rdt nhiéu nguoi va nhiéu

chuyén ching ta rit kho tir ch6i. Vi du cap trén
lénh cho chiing ta tang ca, anh em than thiét nho
chiing ta gitip di clra sau, ban ciing gi6i thiéu hang
cho chung ta... 1o rang nhiéu lic ching ta chi mudn
hét 1én “khong”, nhung ludn vi Iy do nay hay ly do
khac ma danh phai c8 gang nudt chit “khong” d6 lai.
Cho dut ¢6 can dam néi ra chit “khong” d6 thi bau
khong khi ciing sé chiing xudng. Lam thé nao day?

D6i v6i chuyén nay, mot chuyén gia giao tiép cho
ring, muén néi ra chir “khong” ma khéng mét long
nguoi khéc thi c6 thé thir mot cach, d6 1a khi tir chdi hay
ra sttc nhan hét trach nhiém vé minh, ty trach minh.

| Luu Tdt Du khong biét 1am cach nao dé tii chéi ngudi
X khac, muén c6 dy noi ra chit “khéng” ciing kho
. khong khac gi bao chudt chéng lai meéo. Nhung tinh
! cach nay da hai 6 4y rat thé tham. T¢ hon 1a mjc d
| c6 da mién cudng nhén 15i d8i phudng nhung vi lam
| khong t6t lam nén con bi ngudi ta ché bai trach méc. |
bl Sau mdy 1an nhu thé, Luu Tu Du quyét dinh phai hoc
i~ cach néi chit “khéng”. Co diéu, khi 6 14y hét can
i dm néi ra chit “khong” thi lai lam ngusi khac c6
i
1

cam gic ¢b rat v6 tinh va tho 16, vi du:
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“Ti Du, c6 thé gitip t6 mang laptop di stia khong?”
“Xin 11, t6 ban réi, cau tu di stia di”.
Cach tra 18i nay ciia c6 tuy thé hién dugc thai d6 cta
* minh, nhung rat d& pha héng quan h¢ gitia dbi bén.
Cho nén, cb lai thay budn, khéng,biétM nén lam thé
~nao. C6 nguc‘si ban'bé'y cho ¢d dy: “Khi néi ra chit
“khéng”, ciu cli ra stc nhén hét trach nhlem ve minh
thi hiéu qua sé tot hdn nhleu

. Cho nén, khi co" ngudi nhg cd dy lam chuyén tuong
tu, ¢d Ay bén nbi: “A, cau thdy t6 c6 cham chap khong,
- dng chii bao t6 giii bao cao vio budi sang ma gid vin

chua danh xong, td chét chic r6i! Cho nén chd té qua
~ dudc 4i ndy réi néi nhé, t6 ding 1a chim chap”.

o wen wm v o e e e e ea e e o e e e e en Owe e e e e

L&y ly do la minh qua “kém co6i” d€ tix chdi, thoat
nhin thi ¢6 vé nhe dang bat ban than phai chiu
thiét thoi, nhung lam nhu thé mot méit c6 thé cho
d6i phwong mot co hdi d€ xudng thang, mét khac,
chung ta chi cdn mat 5 gidy d€ n6i mot cau ndi ma cé
thé€ tranh cho minh phai vat va di mét chuyén dén
tiém stra mdy tinh, thyec ra diéu nay rat dang gia.

Ngoai ra, m{t s8 nguoi ngai tit chdi, nhung lai
khong mudn to ra “kém c6i”, ben tly tién tim mot
ly do bang quo nao dé dé tam thoi 14p 1liém cho
qua chuyén. Nhung ho khong ngo r.%mg, cach nay
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khong hay chit nao, béi vi d8i phuong van c6 thé
tim ra mot ly do d€ tiép tuc nai ni dén liic ching ta
dong y mai thoi.

Vidy, chiing ta khong mudn gitip nguoi khac lam
mot viéc nao do, bén thoai thac rr\?mg: “Hom nay t0i
khong c6 thoi gian”, 14t ¢ thé d6i phuong sé néi: “O,
khong sao, ngay mai anh lam xong gitp t6i 1a duoc,
tom lai chuyén nay trong cdy vao anh ddy”. Thém
mot vi du khéc, d6i phuwong mudn ban lai laptop
cli cho chiing ta, nhung ching ta khéng muén mua,
ben noi: “Toi gan day tién khong du tiéu” thi co thé
d6i phuong s€ noi: “Khong sao, anh ctt 1y dung di,
sau nay tra ciing dwoc”. Hoac la, ching ta khong
mudn khiéu vii v6i d6i phuong, bén néi: “T6i nhay
khong gi6i” thi ¢é thé d6i phuong sé noi: “Khong
sao, toi c6 thé hwdng dan cb tie tir”.

Thay vi nhu thé chi bang hay tit chdi dit khoat:
“Gan day toi rat ban, khéng cach nao gitp anh
duoc”, “To6i dang kiém tién d€ mua mét chiée laptop
méi”, “T6i da cb ban nhay r6i nén khong thé€ nhay
vGi anh duogc”... lam nhw thé cho du cd hoi thiéu
mém méng nhung cé thé giai quyét van ¢é mot cach
nhanh chéng, gon gang.

/i eay NOICHUYEN LA BAN NANG, GIU MIENG LA TU DUBNG,
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Khi sip tan ca thi Ngo Hiéu Bang nhan dugc dién
thoai cia Tiéu My, d6i phudng néi véi giong vita lam
niing vila nguy bién: “Ban than i, cliu t6 di, gitp t6
“viét mot phuong an, khach hang da giuc nhiéu lan
réi nhung t6 qua t thyc khéng c6 thoi gian, cau gitp t6
di, cudi tuan t6 mdi cu an do Han Quéc”.
Tiéu My tan ca xong hen dl choi, thudng hay dun
; day nhu:ng viéce chIia lam xong cho c6. Mi lan,
Ng6 Hiéu Béng deu mudn tit chdi nhung lai khong
blet lam cach nao de n01 khong‘.

béi véi chuyén ndy, co da dj.?;nhkthfji gi:in tim doc

mot s6 sach v§ dé hoc cach Ging pho, 1an nay via
~ may da phat huy tic dung. Co ciing n6i véi Ti€u My
. bing giong rit nhe nhang: “Tiéu M§ 4, cau goi khéng
ding lic rdi, néi sém véi t6 c6 phai hon khong, t6
da hen hdom nay di bénh vién thim ba cd, thé nay di, -
néu lan sau muén nha }t6vlém’gi;thi ciu bao s6m mot
‘chiat nhé” |
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Puong nhién, d€ [an sau con cé thé nho cd giap,
chic chin Tiéu My s& khong tuy tién lam mat long
cd, danh phai thudn nuwdc ddy thuyén noi: “Thoi
dugc, cho t6 gti 10i héi tham ba c6 nhé”.

Con nguoi sdng véi nhau, ¢6 rat nhiéu lic can
gitip d& 1an nhau, néu 1a chuyén trong kha ning ctia
minh thi cling nén gitip d& ngudi khdc, 1am nhw thé

TN,
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c6 thé mang lai cho ching ta réat nhiéu loi ich, vi du
nhw nhitng mdi quan hé t6t. Nhung d6i véi nhitng
yéu cau vo ly thi ching ta phai hoc cach cy tuyét.
Puong nhién, néu mudn tix chdi ma khéng mat long
d8i phuong thi ching ta phai ndm vitng mot s6 ki
ndng noi chuyén.

Thong thudong ching ta nén nghe do6i
phuwong noéi hét roi hdy tir chdi. Lam nhu thé
sé khién d8i phuwong cam thdy minh dugc ton
trong, dugc chdp nhéan, khi chang ta khéo 1éo
trinh bay ly do tr chdi cling sé khong lam d4i
phuong bi ton thwong.

Ma sau khi tir ch6i, t6t nhét la ching ta c6 thé
dwa ra mot s6 101 khuyén hitu ich. B6i vi 6 lac tie
chdi la mét qud trinh 1au dai, d6i phuwong sé lap
lai 101 yéu cau vao mdt lic nao dé. Néu chung ta
c6 thé chuyén tir thé bi dong sang chu déng, to
ra quan tam dén d6i phwong, lam cho ho hiéu
dwoc ndi khs tam va lap truong cua chung ta,
thi c6 th€ gidam b6t nhitng chuyén khé xix va anh
huong tiéu cuec do viéc tie chdi gy ra mot cach
hiéu qua.
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2. THUONG XUYEN DUNG CAU “DE NGHI"
CHU KHONG DUNG CAU "MENH LENH"

Mot s6 nguoi vira 1én lam lanh dao da cd y nghi:
“Cubi cing minh cling da 1én dwoc vi tri ¢ thé ra
1énh cho nguoi khac, nhét dinh phai tan dung that
t6t”. Thé 1 ho bit d4u khéng ngiing ra 1énh cho
cdp dudi, mudn hudng thu cho da cam giac chi huy
nguoi khéc. Ho khong biét rang, ki€u “chi huy dién
cudng” nay chang nhitng khong c6 tic dung gi trong
viéc quan ly cédp dwdi ma con lam cdp dwdi nay sinh

tam ly chong déi.

Mot ngay, ‘sau kh1 tan ca co mot lanh dao cong ty
quay la1 vin phong lay do Khl den cong méi nhé ra
i mmh khong mang ch1a khoa con co mot chlec chla
b_ khoa trong tay trg ly Ma luc nay ngugi trg ly ciing
B da Vet lau Ong ta bén g01 dlen cho trg 1y, nhung
; ngudl nay khong nghe may nén ong ta rat tdc gian,
~cam thdy trd ly khong coi minh ra gi. The 1a ong ta
: khong ngling g01 dlen den luc ngum k1a nghe may
) 4m<51 th01 i ; L

: Trong éhen ‘thoai, 6 ong ta tlic gién mang nhlec trg ly
mot tran, r01 ra lénh: Anh den cong ty ngay cho t01

F e S P
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R o o o o ot o

19

o

TRUGNG TIEU HANG %:161}

P



b1
{
i
1
i
i
i
i
i
i
i
i
i
i
i
i
1
i
i
i
I
i
i
t
i
i
i
i
I
i
i
1
i
o4

Ty dung lai bi sép méng mot tran, ngudi trg ly kia
~von da khong vui, 1a1 thay d6i phuong ra lenh giong
~nhu s 1a chuyen dudng nhién, anh ta lién cai lai:
“Duia vao dau ma 6ng bét toi phai den cong ty toi da
-’tan ca 1di, khong con phai nghe lénh ong nita, ng

cung khong c6 tu cach quat mang t61”.

- . e e e e e e e e e e e
B o s o ek e e e e b e e e e

Con nguoi 1a loai dong vat ¢6 tinh cam chit khong
phai 1 may méc, cho nén ho déu c6 cam xtc, cam gidc,
long tu ton, con may moc khong 6. Khi chiing ta ra
1énh cho may méc, ching ta chi can truc tiép bam mot
ntit ndo d6, nhung khi ra lénh cho nguoi khac, néu
ngit khi qua “ning” c6 thé sé khién d6i phuong c6 cam
gi4c bi 4p birc, ho s& phan khang lai theo ban nang.
Nhung néu ching ta c6 th€ néi nhe nhang mét cht,
thién vé ngit khi thwong luong va dé nghi thi khi tiép
nhan ménh 1énh d6 d6i phuong s& cam thdy dé chiu
hon, tir d6 dat duoc hiéu qua ma minh mong mudn.

Gidng nhw Matsushita Konosuke, CEO tién nhiém
ctia cdng ty Matsushita Electric, ting néi: “Bat k€ Ia
lanh dao doanh nghiép hay t6 chiic nao, mudn cép
dudi vui vé, tw gidc lam viéc, toi cho rdng diéu quan
trong nhét la phai xdy dung duoc mot mdi quan hé
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hoa hop, thau hiéu 1an nhau gitta nguoi lao ddng va

nguoi st dung lao dong”. Ma mubn thyec hién dwoc

phuong thiic giao ti€p “hoan my” d6, diing 10i dé nghi

thay cho mot s6 ménh 1énh mdi 1 cach t6t nhat”.

‘Ong Tneu la nha sang lap cia mot cong ty ti viée len
- ké hoach cho den ch1 dao thIIc h1en ong deu lam rat

;nhau hé nay 'ung khong ich gi, bo c6 thé lap 1a1

eu:con VUa‘nm mot lan khong?”

£€

A'? Con n01 b6 qua xuat séc th1 duong nhlen sé coi
: thucing con tra1 mmh

: ‘,,“I<116ng dung
The con da néi gl’?

“Con tral ong dot nhlen cudi néi: “Bo xem, tif diu dén
‘cuéi con néi gi bé ciing khong nghe. Chang phai la
ching ta dang néi chuyén sao? Vay thi con néi gi bs
~hay Iip lai mét 1an cho con nghe, sau d6 dén lugt bé
néi rdi con Iip lai”. C thé, hai b8 con néi chuyén
sudt hon hai tleng dong ho ma khong hé cai nhau,
: day 14 diéu khién 6 ong Tr1eu khong sao ngd dlidc

,-_......-.—.n—-.—-—,..y——.--y—.,,-k-;-‘——_-,—‘H-——,—-,_,-—_T_‘.p‘-.—--;'—__-.-.'
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: ,Sang sdm hom sau d cong ty co mot cuoc hop quan '

5 trong, thao 1uan ve’vrec mua'may moc cta cong ty.
trong thdl glan t6i, quyet dmhﬂxem nén mua may cia
: My hay Nhat Bo phan thu mua cam thay may cua‘

d1ch cung khong ranh
cho nén anh 4 ay cam thay

chuyen truc tlep v» h‘ p}u“

ve. thuat ngu chuyen,sau,

muv ‘may ctia My s& ﬂnch hdp hdn

Sau khl ‘ong giai thlch 1a1 vé quan dlem do anh mét |
moi nglidl dan dan ‘ ang len Ho deu trg nén hang hal,
hdn hen tlep b4 s sung va g1a1 thlch ro vé de xudt nay
Ctt the anh mot cau t01 mot cau m01 ngum say suia
, ban luan khong ngdt ’

o o oo o oo - - - - o - 5o S o 5 om0

R4t nhiéu nguoi cho réng chi c6 nhanh chéng
chdp hanh ménh 1énh méi cé thé dat dugc higu
qua tSt nhét, khi ra 1énh cho ngwdi khac lam viéc,
ho cling khong xem thit y kién ctia d6i phuong
nhu thé nao ma chi néi moét cau: “Lam di r6i noi!”.
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Thong thuong nhitng lanh dao nhw thé déu la
nguoi c¢d ndng luc, trede khi ra ménh 1énh ho déu
da suy nghi ky cang.

Nhung lau ngay, treéc vd s6 ménh lénh clia
lanh dao, ngay ca co hoi hoi cdu “Tai sao?” ciling
khéng cé, dan dan nhéan vién sé nay sinh tam ly
luoi biéng.

La mt nguoi 1anh dao, khi cdp dwdi khéng lam
theo 10i minh thi ching ta nén néi chuyén véi ho,
chit khong nén cay 16n hiép nho, cang khong thé st
dung nhitng 10i 1& hodc hanh dong de doa.

Mudn cdp duwdi hing hai chdp hanh ménh lénh,
khong nhitng khong thé st dung bién phap ctng
ran, ma trai lai nén c6 phueong phap néi chuyén
mém mong hon, d6 1a st dung nhiing cau dé nghi.
Nhu thé méi c6 thé pha bo hang rao ngén cach gifta
chung ta va cap dudi, khién ho c6 thém dong lwc d&
chdp hanh ménh lénh.

3. TUYET DOI KHONG CHi TRICH THANG MAT

MOi nguoi déu c6 lic pham sai [Am, dong thoi
mdi ngudi déu cé danh du ctia minh. B4t ké ching
ta.dung phuong thitc nao d€ chi trich nguwoi khéc
déu rat dé dan téi tranh ci gitta d6i bén, ¢6 luc ddi
* phuong khong nghe chiing ta n6i hét ma da 1ap tirc
tranh ludn véi chung ta.

2N
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Nghi hé,'TéngNa Na va méy ngudi ban ri nhau di
leo nti. C6 mdt cau ban tén 1 San San dén muon,
: .trong lac chd ddi, moi ngudi deu trach cau ta “lic ndo
cung den muon “cuc ky 18 mé, “lam mét thdi gian
k cia nglidl khac Ddl khoang nlia tleng, doi phlidng
fmdl voi vang chay den két qua la b1 tat ca moi ngudi

,mang cho mot tran. San San ra siic e a1“th1ch ly do~
' den muon nhung tat ca vin khong ch1u bo qua

- Khl den ndl m01 ngudl bat dau leo nui, I nay ho lai
,phat hlen ra ngudl dén mudn k1a khong thay dau niia.
- Lat saukhi dsi phudng dén, Tong Na Na vén tinh tinh
‘nong nay 1a1 mang ciu ta mot tran nlia, n01 cau ta “vd
16 chic, vo ky luat con ke ra tit ca nhiing chuyen
8 xau” trudc kia clia. asi phudng Nglidl nay mit het mit
"mul nén rat tiic glan ca hai hen cii nhau trudc mat

moi ngu:dl v1 vy, mot chuyen dl chai tuyet voi da bi
| pha hong, moi ngudl déu mat hlmg nén bo vé.

e i . - o o o oot ]
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R4t nhidu nguoi c6 théi quen chi trich thdng mat
ngudi khdc, tric tiép chi ra khuyét diém cua ho,
cho ring nhu vay 1a vi mudn t6t cho ddi phueong,
hodc cdm thay lam nhw thé€la chuyén dwong nhién.
Nhung khong ngd, hanh vi nay rat dé dan téi s
phén khéang ctia d6i phuwong, du sao thi cling khong
ai mudn bi béu xau truedc mdt moi nguoi. Cho nén,

(((((
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da s8 nhitng treong hop chi trich thang méit nguoi
khac déu dan t6i canh d6i bén tranh cai r6i cut himg
bo ve.

Néu da nhu thé, sao chting ta nhat dinh phai lam
nguoi khac roi vao tinh hudng khé xt? Phai biét
rang, & mot mitc d6 ndo d6, 1am nguoi khac kho xi
cing chinh 1a tw lam minh khé xt.

Cho nén, mot nguoi c6 biét ndi chuyén hay khong
thé hién & chb: chiing ta cd cha y tdi cdm nhan caa
ddi phuong, cé biét dung phuwong phap ndi chuyén
khién d6i bén déu thay dé chiu hay khong. Gidng
nht mdt danh nhan ting noéi: “Mot trong nhitng
diéu ngu xudn nhat trén doi chinh 1a chi trich thang
mat nguoi khac, ngoai viéc khién d6i phuong tic
gian va oan han ra khong con gi khac”. Do d6, bat
ctt mot ngwoi biét noéi chuyén nao cling sé khong lam
chuyén hai nguoi ma khong c6 loi cho minh nhu thé.

Thoi con tré, Lincoln rat thich binh ludn vé ngwoi
khac, hon nita con hay viét thu cham choc nhiing
nguroi ma 6ng cho la kém céi. Ngoai ra 6ng con
thuong xuyén virt nhitng la thw nay lén cac con
dudng trong thon, d€ nhitng nguwdi di tan bd dé
dang nhin théy.

Mot Tan, 6ng giri mot 14 thw ndc danh cho déng
1én bao, ndi dung chdm biém mét vi chinh khach tw
cho minh la tai giéi lam cho ngwdi nay bi ca thi tran
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ché cudi. Vi chinh khéach d6 v cung tirc gian, yéu cau
quyét ddu véi Lincoln d€ bao vé danh dw ctia minh.

May ma trudc khi tran quyét ddu dién ra da c6
nguoi ding ra ngan can. Sau khi nhan dwgc mot
bai hoc, Lincoln quyét dinh sau nay sé khong lam
chuyén nhu thé nira.

V@ sau, trong ndi chién My, Lincoln tiing nhiéu
lan thay tuéng linh chi huy binh doan Potomac,
ma nhitng tudng nay tiing nhiéu lan pham sai lam.
Nhung 6ng khong vi thé€ ma chi trich cac vi twdng
nay, 6ng lua chon im ldng. C)ng néi: “Néu ban chi
trich va binh luén vé nguoi khac thi ho ciing sé lam
nhu vay véi ban”. Ong con néi: “Khong nén trach ho,
néu déi lai la ching ta, c6 16 két qua cling nhu vay”.

Lincoln dd dung kinh nghiém ctia ban than dé€
néi véi chiing ta rang: ding bao gid chi trich sai
[am cta nguoi khac. Sokrates ciing ting nhiéu lan
khuyén ran cac hoc tro: “Toi chi biét mét diéu, d6 la
t0i khong biét gi ca”.

Tém lai, ching ta c6 thé gép y khi nguodi khac pham
sai lam, nhung dtmg bao gid chi trich thang mat. Néu
ching ta chi trich nguoi khac trede mat nguoi thik ba thi
d6 nhat dinh 1a mét sai [am v6 cting 16n. Tham chi rat c6
thé€ d6i phuong sé ghi han trong long, xem nhu chiing
ta da tu gieo mam hoa cho minh. Do d9, cho du ching
ta c6 Iy ciing dting chi trich thing mét ngudi khéc.
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4.DUNG CACH NOI MEM MONG, MUA DAM
THAM LAU DPE CHi RA SAI LAM CUA
NGUOI KHAC

Khi nguoi khac néi sai hodc lam sai chuyén gi
do, chung ta can chi cho ho thdy, chit khong phai 1a
“mét nhdm mit mé” cho qua. Nhung chi ra sai [m
cua nguoi khéc cling can c¢é phwong phap, lam thé
nao d€néi cho diing muec, dé nghe, 1am d8i phuwong
nghe xong chiang nhitng khong th&y bdi r&i ma con
cam kich ching ta thi phai can dén mét sd kj ning
nodi chuyén.

f.:,Trudng Hao Ia chu quan § mot cong ty quang céo,
chu y€u phu trach hen lac vé6i khach hang Tuy binh
thuong cong v1ec rat ban nhting cuoc song rat du da

. Hom nay, c6 mot khach hang den tim: anh, ndi ring
Ong ta chuan bi Iam mot du an quang cio, Truong
Hao rit vui vé hen ngay gip dei phtidng dé€ ban bac
cu thé. NhUng khl dang thtidng thao cac dleu khoan -
chi tiét trong hop dong lai gip 1 mbt s6 vén de Truong
- Hao~ b1et 13ng nguyén | nhan cla. chuyen nay la do
gkhach hang khong hiéu ro ve nghlep Vu quang cao,
~rit nhiéu khach hang cung tung gdp van dé nay.
j Nhling néu truc t1ep noi vdl ong ta: Ong chang biét
. givé nghlep vu quéng cao cho nén ci dé toi soan‘
hdp dong ¢6 thé cau do vita ra khoi rmeng th1 m01 )
flam n nay cung s& “di tong e
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Thé 13, Trudng Hao lam ra vé nhudng bd, néi véi
 khach hang: “Dé t6i néi véi 6ng, thuc ra hgp dong
chi Ia mot t3 gidy, d6i véi nhiing ngudi coi trong
“uy tin" nhu chung ta tlﬁ rié ching co bao nhiéu rang
buoc, ong n01 co dung khong Huong ho, toi dd lam

" _v1ec cho cong ty nhleu nam hdp dong qua tay toi

sot nao

' kSau khi nghe xong, khach hang blet Trlidng Hao la
'nglidl lao luyen trong nganh lap tdc dong y véi dé
" nghi ctia anh vé mot s6 dieu khoan Chl tiét trong

hdp dong

o o o o ey
[ IR K ———— R M

Khi phat hién nguoi khac pham sai lam, néu
chiing ta tryc ti€p noi: “Anh xem, anh vira pham mot
sai [am...” c6 thé d6i phuong sé khong vui vi chiing
ta néi e néi “thang rudt ngua”, cang khong bao gio
cam on sg gop y cua ching ta. |

Né&u 1a ban than thi chi ra khuyét diém ctia nhau
ciing khong c6 van dé gi. Nhung d6i v6i nhitng
nguoi ban khong than, dong nghiép thi khi chi ra sai
[am ctia ho chiing ta phai cé nhitng phwong phap
nh4t dinh. Vi du khi néi nhét dinh phai khéo léo gitt
thé dién cho ngudi khac, d€ trénh dan téi nhiing
tranh cai khoéng can thiét.
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Déc biét la ¢ noi cong so, gitta cdp trén va cap
dudi, khi chi ra sai [dm ctia nguoi khac cang can
phai cht1 y phuwong phap néi chuyén. Vi du cédp trén
phai chi ra sai Jam cta cdp dudi ngay khi phat hién
d€ tranh gay ra ton that cho cong ty, nhung ciing
phai cha y ndi sao cho khéo.

- Ha Nhi K1et la ehu mot cong ty, hém nay éng phat '
’hlen co may nhan vién «cong ty hat thudc trén hanh
lang. Hién- nh1en may ngudl nay di quén mét quy
dinh ctia cong ty hoic glong nhu rit nhiéu ngudl
khac tiing pham sai 14m, cho rang minh s& may mén
khéng bi phat hién.
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1 Doivéi chuyen ndy, v6n di Ha Nhi Kiét c6 thé goi ho
! ra méing mot tran thim &, hoic trigc tiép chi cho ho
1 thiy tim bang “ cam hiit thudc” kia. Nhung 6ng khong
. lam nhu vay, ong biét rang nhu thé s& chi khién miy
. ngudi kia bdi r6i, tham chi 13 oan hin minh.

[ ) B T x

! Thé 13, 6ng lang 1€ di t6i, dua cho moi ngudi mot didu
i thudc, r6i no6i véi ho: “Chuing ta ra ngoai hit di”.

i B

|  Duong nhién méy nhén vién nay khéng cling 6ng ra
i ngoai hit thudc ma chéan thanh ta 16i: “Xin 131, ching
o 4t01 da quén mit quy dmh cdm hit thudc trong cong
i ty”. Sau d6 nhanh chong quay vé 1am viéc tiép.

Mot s6 nhan vién 6 long tu ton rat cao, néu truc
ti€p chi ra sai Jam ctia ho, rat c6 thé sé dan dén mot

s0 phién phitc khéng dang c6. Vi du cdp trén cb thé
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tim dip tdm sy, chi ra nhitng sai Jam cta ho trong
lic chi c6 hai nguoi, nhu thé sé dé khién ddi phuong
y thitc dugc sai Iam ctia minh hon, dong thoi ho sé
tiép thu 16i nhic nho d6.

Vi du c6 nguedi thuong xuyén dén mudn, ching ta
c6 thé néi: “Mdi ngay cong viéc & cong ty rdt ban ron,
cdng ty khong yéu cau cac anh tang ca, moi nguoi
ciing nén biét ton trong 14n nhau”. Khong can chi
thing tén ma van khién d8i phuong ¥ thiec dugc 16i
ctia minh mdi 1a phuwong phap t6t nhat. B&i phuong
ciing sé vi thé€ ma cam kich ching ta, boi vi ching ta
da bao vé danh du cho ho.

Nguwoc lai, khi cdp dudi chi ra sai Iam ctia cap trén
thi cang phai cin than. Boi vi néu chuyén nay x&
ly t6t, cAp trén sé khen ching ta biét cach lam viéc,
con néu xtt Iy khéng t8t, c6 thé sé anh hudng dén sy
nghiép ctia ching ta sau nay. Do d6, khi chung ta
phét hién ra sai Jam ctia cdp trén, nhét dinh phai tim
dip chi c6 hai nguoi roi khon khéo néi riéng véi ho.

Tém lai, sai [Am ctia ngudi khac cling gidng nhuw
mot co hdi d€kéo gan quan hé ddibén, chi can ching
ta biét tan dung n6 mot cach thoa dang, d6i phuong
van sé cam kich chiing ta, cho dii chting ta dang chi
ra sai [Am ctia ho. Thyc ra day chinh la co hoi d€'tang
cuedng quan hé gitra d6ibén, chi can ching ta biét stx
dung tai &n ndi ctia minh la c6 thé dat duge diéu dé.
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5. DPUNG BAO GI® NOI VOI NGUGI KHAC
“ANH SAI ROI"

Dale Carnegie, chuyén gia quan hé céng ching
ngurodi My, titng noi: “Ching ta phai t6 ra ton trong
y kién cta nguoi khac. Pung bao gid ndi: “Anh
sai r6i”. Cho du chung ta khong cé y x&u, ma chi
chan thanh chi ra khuyét diém caa ho, nhung rat
c6 thé cdi ma 16i nhic nho thién chi ¢6 mang lai
khong phai la sw cam kich ma 1a sy bt man ctia
d6i phueong.

Do d6, trong giao ti€p, khong cd gi htuy hoai cac
mdi quan hé ghé gém bang ba chit “Anh sai r6i”
Thuyee ra khi chiing ta triec ti€p néi véi d6i phu’ong
ba chit “Anh sai r6i”, ciing khong thé thay déi dwoc
quan diém cua ho. Boi vi 1am thé chang khéc nao
ndi voi d6i phwong: “T6i thong minh hon anh”, rat
c6 thé d6i phuong sé vi thé ma then qua héa gian,
tir d6 dan t6i tranh cai va nhitng chuyén khéng vui,
tham chi ¢ thé bién ban bé thanh d6i tha, bién vo
chong thanh ké thii. Ngoai nhiing diéu d6 ra chang
o gi tot dep.

corat "u dao nhung kh1 chang tra1 vé
; r01 ho hen khuyen co ch1a tay le anh ta.

- - -

o
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“Bon con dang yén dang lanh, sa0 phal chia tay?”

_“Con sai r6i, b6 va me con di quan sat c4u ta rit lau,
cam thdy day khong phal 1a ngusi that tha. Khi bs
‘me héi, da phén cu ta déu tra 16i mo ho, tham chico
Khi con khong tra 13i, tuygt dasi khong pha1 la ngudi
con ¢6 the pho thac cadsi”.

: Vua gap b6 me da lam nhu tham van pham nhan-

véy, ngudi ta cing thang qué nén méi h01 mot dang
- tra 18i mt néo. Anh iy dei xu vdl con rat tot con s&

khong bao gld chJa tay anh ay.” - To Vi Vi quyet liét
~ phan bac. BS me co khong khuyen duoc con, cam

thay rat bat hic

‘ban trai lita d6i c6, ddi m3t véi nhiing 18i chdt vin
cua cd, anh ta con néi mot cach hiing hén: “Yéu thi
khéng sao, nhung két hon 1a chuyén khac nhau,
duong nhién phai chon ngudi thich hgp”.

B& me cb biét chuyén, mot mit thudng con, mdt mat
trach méng cd: “Me va bé con da sém biét n6 chéng
phai loai t6t lanh gi, nhung con khéng tin, bay gid
biét sai chua? Ciing khéng chiu suy nghi xem, b8 me
&n mudi con nhiéu hon con an com déy, duong nhién
la nhin ngudl chuin hdn con...
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L Khoang mét nam sau, T6 Vi Vi vo tmh phét hi¢n ra
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1 To Vi V1 cang nghe cang titc g1an gao len Dung, con
i .

i ngdc, con dang bi nhu thé, con cling khong can b6 me
i

i thuong hai!” Mot cugc;chlen gia dinh lién né ra...
i o .
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Pa s6 con nguoi déu c6 nhitng khuyét diém
nhw vo doan, c§ chdp, d6 ki, ngd vuc, ngao man...,
nhung rat khé nhén sai truéc mit ngudi khac.
Hon nita, khi mot nguoi ndi sai hodc lam sai déu
c6 nguyén do, chinh vi thé€, rd rang biét minh sai,
nhung ho van khéng ngting nhdn manh nhitng
nguyén nhan khach quan, cho rang minh sai nhung
van c6 ly.

Gidng nhu gido su James Harvey Robinson da néi
trong cudn The Mind in the Making (Tam dich: Ren
luyén tinh than) ctia dng: “Cé ldc, ching ta sé dé
dang thay d6i y kién ma khong cé chut tdm ly phan
khang hay cam xdc nao, nhung néu c¢é nguodi noéi
chiing ta da sai thi ching ta sé tizc gidn, cang ¢6 chap
muon gitt y kién ctia minh. Méc du y kién ctia chiing
ta khong c6 chit co sé nao, nhung néu cd nguoi phan
d6i, chiing ta sé dung hét tdm stc d€ bao vé y kién
ctia minh. Hién nhién khéng phai nhiing y kién d6
co gia tri ddc biét véi ching ta, ma 1a do long tw ton
ctia chting ta bi uy hiép... Chung ta sdn sang tiép tuc
tin tudng nhitng diéu ma tredc day minh ting tin
teong, néu cé nguoi nghi ngd diéu d6, ching ta sé
tim moi ly do d€ bién hé cho niém tin ctia minh. Két
qua la, da s6 nhitng cai ma chung ta cho 1a suy ly déu
bién thanh viéc tim 1y do d€ tin vao nhitng diéu ma
minh ting tin tudng”.
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Cho nén, sau khi pham sai lam, khong phai
nguoi ta khong y thitc dugc 1a minh pham sai lam,
chi 1a ho ¢8 chap khong chiu thita nhan ma thdi. Do
d6, khi ching ta ndi véi mot ngudi “Anh sai 16i”,
tat nhién ho sé khong chiu nhén sai. Vi vay, ching
ta can sit dung mot s6 ky xao, vira khong d€ d6i
phuong phat hién ra ching ta dang ndi “Anh sai
roi”, vira co thé€ xoay chuyén tu duy ctia d6i phuong
mét cach hiéu qua, khién ho thita nhén va stra chita
sai Jam ctia minh.

Cho nén, c6 luc ching ta khong nhét thiét phai
ch&p nhat mot chuyén hodc mot cau néi la dung hay
sai. Mém mong mot chut, dung cach xtt ly thong
minh hon sé cang c6 1¢i cho quan hé giao tiép ctia
ching ta.

6. CACH TU CHOI NHUNG YEU CAU VO LY
CUA NGUOI KHAC

Trong ddi sdng hang ngay, chiing ta thuong hay
gip trieong hop: hang x6m, ban be, ban hoc, ngwdi
than sé€ lgi dung quan hé véi ching ta d€ dua ra
nhiing yéu cau vo ly. Duong nhién, néu la chuyén
ching ta lam duoc thi cling c6 thé gitip ho, nhung
néu khong lam dwoc thi ching ta phai hoc cach tie
chdi. N&u khdng, rat c6 thé s& dan téi nhitng phién
phttc khong dang co.
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‘Bic Kinh, muon ‘hen gip anh cung nhau &n mét
bita com. Yéu cau nay qua thuc khong dé tit chdi,

. -dlem le ngudl k1a

: ,Von d1 da n01 tnidc la cti tim dal mot quan an nao do,

‘ 10 nghm te hay la: anh mdi t01 an vit quay di. Ngusi

- ta qua d6 an dl” Ma Tleu Ba trong long khéng vui,

~ tuy méi thang anh kiém dugc hon 10 nghin t, nhung |

) Wmdl mua xe xong, khoan t1ch gop cung khong con.

3 ‘D01 phudng thay anh do du hen khong vuinodi: Th01

bo (h hay 1a cu tim dal cho nao in dl” Cau ‘nay la1

“khlen anh co chut 4 ay nay, the la danh cén TAng dan
- déi phlidng d1 Toan Tu bic.

- phudng néi minh méi dén Bac Kinh chua tim dugc
jphong, 6 thé dén d nh3 nha anh may hom khong?

khong thé néi “Khéng. dudc"’ danh phai dua dsi

: %phuong vé nha Ngudl kia 6 den hon mét tuln, chéng :
~ nhiing Ma Tiéu Ba pha1 bao dn bao 6, ma con phai
dlia. doi phlidng dl choi khap noi. Mai den kh1 ngudl

’ 'kla d1 anh mdl thd phao nhe nhom

...._-..—...-_—m_—-.--—_-mn--—---n--n

. Ma Tleu Ba dot nhlen nhan dlidc dlen thoai cia mét -
- ngusi dong hudng Ngudl kia néi minh lan d4u t6i

- Ma Tleu Ba hen dong Yy, r01 hen trLidc thdI glan dia

nhting khl t6i cho hen dot nhlen dm phudng thay asi
~y dinh, n01 ‘N ghe néi m01 thang hidng cta anh hon -

. tanoivit quay 8 Toan Tu biic ndi tleng nhit, ching -

Vén cho rang an xong cdm 1a thoi, khong ngs dsi

- Ma TiéuBa khéng ngiing tham kéu khd, nhung ciing
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Trong giao tiép, néu c6 thé gitip dwoc ngudi khac
thi qua thuc 1a chuyén t8t, diéu nay ciing khién
chiing ta d& gianh dwoc cam tinh va duoc nguoi
khac yéu thich hon. Nhung, thoi gian va stc luc cia
mdi ngurdi déu c6 han, d€ c6 thé tap trung thoi gian,
stzc Iyc 1am nhitng chuyén can lam va mudn lam,
chiing ta phai hoc cach tir ch6i ngudi khac. Nhu thé,
mdi gitip chiing ta tiét kiém duwoc nhieu thoi gian va

~ tranh duoc nhitng phién phitc khong dang co.

Vi dy, ngay mai chiing ta phai di gdp mot khach
hang quan trong, nhung mot nguoi ban lai mudn
chiing ta 1ai xe ch® anh ta ra san bay. Néu chung ta
né tinh dong y, thi c6 thé€ hém sau do mét moi ma
anh huong dén hiéu sudt cong viéc, lam hong mat
mot co hoi ggp mit khach hang. Néu vi thé ma mat
ludn céng viéc ma minh yéu thich, chung ta s& hdi
hén khong kip.

C6 18 c6 ngudi sé cho rdng, néu tit chdi nguoi
khéc thi c6 thé minh sé bi ghét, bi danh gi4, lam ton
hai m&i quan hé gifta ddi bén. Cho nén rat nhiéu
ngudi déu bat budc phai dong y véi yéu cau cta
nguoi khéc, tha vt kiét stzc minh d€ gitp do mot
nguedi nao d6 chiz khong mudn tie chéi ho, cho du
ltc d6 minh khong cé thoi gian. Ho khong biét
rang, néu biét tir chdi mdt cach khéo léo, ching ta
cling s& nhan duoc sy ton trong ctia nhitng nguoi
xung quanh.

A é‘} NOT CHUYEN LA BAN NANG, GIU MIENG LA TU DUGNG,
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Mot thanh phd sép t6 chiic mot cudc thi hat, 6ng chu
: cua mot cong ty tu nhan tim ngu:dl phu trach cudc th1
néi: “Téi s& tai trg cho cugc thi nay 100 nghin t¢, 6ng
o thé sap xép cho t01 vao ban gidm khao khong?”

Ngum phu trach b1et ngu(n nay tleng tam khong
mdy tot dep, hdn nita ciing khong c6 bat cti kién
thiic chuyen mon nao ve ca hat néu dong y v6i yeu
ciu cta ong ta, rat c6 thé s& tao thanh vét nho cho
- cudc th1 nay. Thé la, ong Clidl néi véi d6i phlidng
. Ong anh, anh nhiéu tién dén mic khoéng c6 chd
tiéu roi sao? Ném 100 nghln te vio cudc thi nay,
chi béng ném xudng song, noi khéng chiing con
c6 thé thay dlidc tlen hmt tren mat nudc nhu ném

‘ th1a ha d y
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D61 mat véi nhitng yéu cau vo 1y ctia nguredi khéc,
chiing ta cling cd thé lam nhu nguoi phu tréch nay,
dung nhitng 161 di dom hai hiede d€ tra 16i theo kicu
“trénh ngng tim nhe” nhim khéo 1éo tir chi yéu cau
cia d6i phuwong.

Cho nén, tir ch6i 1a mot loai vii khi &€ dau tranh
véi nhitng diéu xau. Ma chiing ta mudn dat dwoc
muc dich thi phai chti y dén phuwong thirc, phwong
phép va nghé thuat néi chuyén. Vi du chiing ta cé
th€ st dung nhiing phwong phap sau:

/‘» 4\\1
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> Xac dinh xem yéu ciu d6 c6 hop ly khong

Cudc sdng nhitng yéu cau nghe thi c6 vé hop ly,
nhung thye ra lai vo 1y, c6 nhitng yéu cau nghe thi vo
ly, nhung trong nhiing treong hop dac biét lai bién
thanh hop 1y. Cho nén, ching ta phai xem yéu cau
ctia d6i phurong xuét phat tir muc dich gi, néu khong
hop ly thi kién quyét khong dong y.

» Chi tra 16i mét cach don gian

Khi chiing ta mudn tit chdi d6i phuong thi nhiing
chu tra 161 don gian nghe c6 vé kién quyét va thing thén
hon. Vi du néi: “Cam on anh da coi trong t6i, nhung
qua thuec bay gio ti khéng tign lam viéc d6” hodc “Xin
131, toi khong thé gitip duoc”. O day, chiing ta c6 thé
thiz dting ng6n ngit co thé d€nhén manh chit “khéng”,
ciing khong cAn phai té ra c6 16i qua mitc, cang khong
can d6i phweong cho phép méi duogc tir chdi.

> Phin biét giita tir chdi va bai xich

Hiy nhé réng, ching ta dang tir ch6i mot yéu
cau vd 1y cia ngudi khac chit khong phai la bai xich

~ ngudi d6. Phan biét rd viée véi ngwedi, thi sau khi

tir chdi nguoi khac ching ta méi khdng bi nguoi ta
lanh nhat, c6 1ap va ghét bo.
Tém lai, ching ta phai hi€u r6 dau méi la muc
-dich thuc sy ctia minh. Hi€u rd vé ban than hon,
tim ra d4u la nhitng thit can thiét cho cudc sdng cta
minh s& gitip chiing ta dé tir chSi nhing yéu cau vd
ly cua nguoi khac hon.
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7. BOI KEM CAO RAU TRUOC KHI CAO SE

KHONG PAU

Trudc khi cao rau cho khach, tho cét toc sé bdi
kem cao rau d€ khi cao khach khong bi dau. Do d6,
rat nhiéu nguoi biét cach ndi chuyén déu st dung

phuong phap “bdi kem cao rdu” nay d€ xtt ly nhitng

xung dot trong cong viéc va doi sdng, dong thoi goi

day la

N

triét Iy kem cao rau”.

Nam 1923 ]ohn Calvm oohdge tr§ thanh tong thong
‘;'thu' 30 clia My Luc do ¥ da fuyen mdf o thu ky tuy
hung | lan pham sai 1am: trong cong
:v1ec khlen Coohdge gap rit nhleu phlen phuc

: Coohdge lién noi:* Hom nay cd mac bo nay tréng rit

réng 0 ciing c6 thé pait ly cong van dep nhu ngoa1
~ hinh cia 6 vay”. : .

3 fcon pham sai lam kh1 xu ly cong Van nifa.

Co nglidl hiéu ky h01 ong Lam $a0 ngai nghl racach

-nhu bo1 kem cao rau trudc khi cao thl sé khong dau :
cach ong dung chmh la cach nay '

TRUGNG TIEU HANG

Hom ay, kh1 co thu ky vua bucc vao van phong,A

dep”. Co thuky co vé b01 r01 tnidc 101 khen nay. Tiép
~do, ong lai noi: thmg cing dung k1eu ngao, toitin

‘ Dleu than ky la tu hom ay trd 61 nit thu ky khong ‘

- nay: Vay'?” Coohdge n01 rang, dleu nay ciing giong
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Chting ta biét rang, c6 lic phé binh qua nghiém
khic sé khong c6 tac dung, boi vi diéu nay s€ lam
ngudi bi phé binh c6 tam ly dé phong, ho s& tim
mot 10i giai thich hop ly d€ bién ho cho hanh vi cta
minh. Do d6, cach phé binh nay ciing gidng nhu mot
chiéc bugi nguy hiém, rat dé 1am biing nd long ham
hu vinh va long ty ton ctua d6i phuwong, tham chi ¢
th& dan t6i hdu quéa nghiém trong hon.

Hon nita, tam ly moi nguoi déu gidng nhau, déu
c6 khat khao chdy bong la duwoc moi ngudi xung
quanh ton trong, khi bi nguoi khac coi thuong, ho
s€ t6 ra cam ghét nguroi d6. Cho nén, khi phé binh
ngudi khac, nhitng nguoi biét néi chuyén sé dac bigt
cén than, cht1 ¥ dén cam nhén ctia d6i phuong.

Gidng nhw khi m6t nhan vién lam viéc nghiém
tac, c6 trach nhiém d6t nhién bién thanh mjt nguwoi
dénh doang, néu chiing ta truc tiép dudi viéc anh ta
sé khong giai quyét dugc van dé gi. Néu trach méng
anh ta thdm té, thi chi khién anh ta sinh long oan
héan. Cach lam thong minh nhat la:

Trude tién hiy nhic lai nhitng biéu hién xuat
sic trudc kia ctia nguedi d6, roi chi ra van dé caa
anh ta trong hién tai, lam ddi phuong thay ching
ta van dit ky vong rat 16n vao anh ta. Nhuw thé,
sé cang dé& dang khoi goi quyét tam stra d6i caa
ddi phuong.
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Phé binh ciing phai c6 kj nang. Néu khi khuyén
bao d6i phuong, ching ta to ra thanh khén, che
khong dung nhitng 10i ac y lam tdn thwong ho thi
ho sé cang dé chap nhan. Trai lai, néu chung ta
dung nhiing 16i 18 cting ran, d6i phurrong sé& cam
thdy ching ta dang lam t0n thwong long tu ton
cta ho, tit 6 sinh ra phan cam, ma da phan dung
nhitng 10i chi trich cling khong thé dat dwoc muc
dich. Do d6, d&€ thém ban bét thiy, cé thém nhiéu
moi quan hé t6t, thi trwde khi phé binh ngwdi khac
chiing ta nén quét cho d6i phuong moét 16p “kem
cao rau”.

8. CACH PHE BINH DI VAO LONG NGUOI:
MUON CHUYEN CUA MINH DE NOI
NGUOI KHAC

Chuyén gia hanh vi hoc ngwoi Anh Poter da chi
ra: “Khi di mat vé6i rat nhiéu 10i chi trich, cdp dudi
thueong chi nhé doan ddu ma khéng nghe nhitng
doan con lai, boi vi ho dang ban tim tim ludn ct
d€ phan bac 10i phé binh dau tién”. Phrong thikc
muon chuyén ctia minh d€ néi nguoi khac twong
duwong véi viéc cho nguoi bi phé binh mot co hoi
xudng thang, lam d6i phuong cé thé thing thén,
chén thanh thita nhan sai Jam ctia minh, chit khéng
can phai tén cong stic tim céc loai ly do d€ phan bac
nham gitt thé dién cho minh.
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; Lliu Khon la nhan vién mot clia hang thm: pham,

~ hém nay, ,do Kkhi chuyen hang khong cén than nén
anh’ lam mat ha1 thung mit hoa qua cua cita hang

- Do do, ong chuf» 161 anh den noi chuyen

Anh co blet vi sao t01 t1m anh khong?” 4

‘T01 blet ” Lliu Khon ,u1 dau dap

, “Khong the khong n01, anh da lam sai mot chuyenA ,
Téi cung txing pham sal lam, tham chi con té hon
,anh Vi dy, cb lan toi tung lam mat hal thung busi
chim. Khong c6 ai smh rala da blet het moi ‘thi, chll
¢6 thé tit it thu thap kinh nghlem tu thliC té, hon nifa -
anh con gml hdn o1 nhleu Anh xem, t6i cling ting
‘ lam sal, cho nen toi khong muon phe bmh bt ct ai.
"“Nhung anh khéng cam thiy khi chuyen hang néu

anh can than hdn thl moi chuyen da tot hon sa0?”

" Lliu Khon vui vé tlep thu ldl phe binh | cua ong chi,
tu ‘@6 anh khong con pham sa1 lam khi chuyen /
'hang nﬁa ‘ ‘

- e e e mm wm e wm w wm e mm o em e e e e M W S e em e mw e e e e e e e e

Phé binh véi thai d6 ké ca 1a cach phé binh d& lam
ton thuong long tu trong cua nguoi khac nhat. Néu
trizde khi phé binh nguoi khac, ching ta c6 thé néi
mot chut vé nhitng sai Jam teong t ma minh ting
pham phai, khéng chi c6 th€ 1am d6i phuong nhan
thizc dwoc sai JAm ctia minh ma con cb thé tao nén
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mdt bau khong khi chan thanh, c6i mé gitra doi bén,
tir d6 s& cang dé khién d6i phuong tiép thu 1oi phé
binh va tién hanh stza d6i.

Ngoai ra, c6 thé mdt s6 ngudi sé cam thay, thita
nhén nhitng sai Jom ma minh tlng mic phai sé anh
huéng dén hinh twong ctia minh trong mat nguodi
khéc. Thyc ra khdng phai vay, bdi vi sy thang thén,
chan thanh cta ching ta cang dé lam d6i phuong
gat bo duoc tdm ly dé phong, dong thoi ho cling sé
suy nghi lai vé nhitng sai [Am ctia minh véi thai d6
thanh khan, do d6 16 phé binh sé dat dugc hidu qua
cao gap boi.

. Nhting nam 60 the ky XX do chlu anh hudng t1eu cuc
ot nén kmh t€ am dam ] Nhat Ban viéc kinh doanh
~cla tap doan dién ti Matsushlta véi hon 100 cong ty
- 'deu b1 thua lo nang Thé la, ho da md h01 nghi xtic
fitlen tleu thu toan quoc vdl mong muén xoay chuyén
cuc dlen khi 4 ay o . 4

‘ kH01 nghl tran ngap bau khong khi d8i dich,
~ff‘Matsush1ta vua’nm cdu “Moi ngudl c6 y kién gi
" th1 cu n6i” xong thi mot - glam doc ban hang lién

" néi véi giong bét ‘man‘ “Hién nay cong ty Io ning
‘ .,den mic nay chu yeu la do phudng phap ch1 dao ‘
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“Qua thyc chi dao ciia cong ty c6 chd chua thoa
dang, nhung chéng phai van c6 hon 20 cong ty
¢ loi nhﬁén sao? Cac vi khong cho rdng minh
| qua th1eu chii klen, qua dua dam vao nglidl khac
mdi dan den hau qua hom nay sao‘?” Matsushlta
phan bac ‘

«:

: Hom nay c /ung toi

thuyet glao -Laico nglidl phan bic.

Hai ngay t1ep theo h01 nghi van t1en hanh trong

sy tranh cai. Dén ngay thd ba, Matsushlta da thay

- doi thai do thanh khin noéi: Hdn hai ngay qua moi
ngtidl déu chi trich l4n nhau nhlmg dleu can noéi
cling da n01 6i, toi nghl ciing khoéng con gl dang
no6i nita. Cé diéu, t01 c6 mdt s suy nghi muén néi
v6i moi ngudl. Da dén nuéc nay, tat ca trach nhiém
chiing ta déu phai cing nhau ganh véc. Tap doan
dién t4 Matsushité c6 sai lam, v6i tu cach 1a lanh dao
cao nhat, t6i xin chan thanh xin 18i moi ngusi. Sau
nay chiing ta sé& chu tam nghién ctiu lai vé phuong
cham chi dao, d& moi ngudi c6 thé '(in,djnhkviéc kinh
doanh, dong thoi xem xét y kién cia moi ngudi,
khéng ngling cai tién. Cudi cing, xin moi ngudi

* hay b qua cho nhiing bat cép cta tap doan dién’
ti Matsushita”. N6i xong 6ng lién cti d4u that thip
truGc moi ngudi.
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Ca hoi trudng yén tinh lai, t4t ca déu cti dau, tham
~chi cb ngudi con roi nudc mét néi: “Xin chi tich hiy
 phé binh nghiém khc, ching t5i nén t phan tinh,
» ,~nér;;'06,g§ng hon nita”, Sau ca1 cti dau ctia Matsushita,

moi‘nguéi’bét: dau x6c lai tinh than nim tiép theo

,cac cong ty 16n nho cua tap doan déu da thoat khoi
- g1a1 doan kho khan ‘

Tir d6 c6 thé thdy, so véi viéc d6i dau triee dién, néu
te phé binh minh trudc sé cang dé& dwoc moi nguoi
ch&p nhan. Chi c6 ti phé binh véi long chan thanh méi
cd thé'lam cho 16i phé binh ctia chiing ta cd stic thuyét
phuc hon, méi nhéan dugc sy déng cam ctia nguedi bi
phé binh déng thoi khién ho chan thanh tiép thu. Diéu
quan trong nhat 1a, cach nay sé khéng lam cho quan hé
ddi bén xdu di, ma con khién d6i phuong thong cam
v6i minh, tlr d6 dat dugc muc dich phé binh.

9. BIEN "LENH PUGI KHACH” THANH
NHUNG LOI NOI AM AP

Trong cudc s6ng, c6 lic ching ta sé gip nhiing
vi khdch khong moi ma dén qudy nhiéu cudc séng
yén tinh ctia minh. C6 thé ban dang mudén lam mét
s6 viéc riéng, nhung ddi phuong lai khong biét didu
ma ct lam nham khéng ngét. Néu khong ngan ho
lai, thoi gian ctia ching ta sé bi lang phi vo ich.
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Nhiéu lic, ngurdi khac khong biét 1a ho dang lam
anh huong dé&n ching ta, nhung néu chiing ta noi
ra chic chin sé lam ddi phwong mat mat. Cho nén,
bi€u dat y mudn ctia minh mét cach khéo 1éo la mot
diéu rat quan trong, vira c6 thé gitt duoc tinh cam
gitta ddi bén, vira khong lam 16 viéc ctia minh, c6 thé
ndi la ven ca d6i duong.

Vi dy, chiing ta c6 thé néi v6i d8i phwong: “Toi
nay t6i ranh, chung ta c6 th€ néi chuyén thoai
mai, nhung bat dau tir ngay mai toi phai chuyén
tAm viét bao cdo dé kip hoan thanh vao ngay mot,
néu khong sé bi 6ng chtt mang”. Thuc ra ciu nay
la mudn néi véi d6i phuwong: “Tke mai tré di anh
dtng lam phién t6i nita”. Nhung d6i phuong lai
cam thdy rat dé nghe.

Ngoai ra, khi ¢6 ban dén choi, d6i bén ndi
chuyén, trao d6i than mét, ting cuong tinh cam ban
be 1 mot chuyén rat vui trong cudc doi mdi nguoi.
DPuong nhién, khi chiing ta mudn tinh tam lai € doc
mot cudn sach hodc lam viéc gi dé ma lai c6 nhitng
ngudi ban khong moi ma dén et quén 18y minh, lam
nham khdng ngét thi trong 1ong ching ta chi mudn
ha “Iénh du6i khach”, nhung lai so ran nitt tinh cam,
cho nén du1 cam thay d6i phuong khong biét diéu,
ching ta van phai tiép chuyén ho.

Pudi khach 1a mét chuyén lam ching ta rat dau
dau, nhung néu biét st dung ngdén ngit mot cach
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hop 1y, ching ta c6 thé bién né thanh mot co hoi dé€
thé hién tri tué va tai &n ndi ctia minh. D& bién “1énh
dudi khach” thanh nhiing 10i n6i 4m 4p, ching ta c6
thé tham khao nhitng cach sau:

» Lay ly do “T6i dang dinh ra ngoai”

Khi thdy mét “ba tdm” nao d6 dén go ctlra, ching
ta c6 th€ nhanh chéng thay quan do, cam tdi 1én, mo
ctra ra roi néi véi vé tiéc nudi: “Oi chao, khong biét
anh dén, t6i dang dinh ra ngoai”. Liic nay, chic hén
sé khong c6 ai lai ng6i doi & phong khach trong khi
cht nha di vang, cling s& khong ai mit day dén mkc
doi ching ta htty bo chuyén di ¢€ & nha tan gau véi
anh ta.

» Dung “viét” thay “n6i”

Co6 thé khi chiing ta dudi khéo van c6 mot s6
nguoi khong hiéu, d6i véi hang nguoi nay, ching
ta 6 thé dung “gidy ghi chi” d€ thay 10i muén néi,
lam d6i phuong vira nhin lién hi€u ngay. Giong
nhu mot nha khoa hoc trong vo kich “Thi trudng
Tran Nghi” da dung mét to gidy ghi chu ghi dong
chit “Khoéng tan gau qué 3 phiat” dan trén tuong dé
nhic nhd khach réng: “Toi dang tranh thu timg giay
ting phut d€ nghién cttu khoa hoc, mong nhitng
ngudi hay tan gu hay théng cam”. Ma nhitng nguoi
nhin thay to ghi cht nay cling sé cam thdy ngai ma
khong tiép tuc huyén thuyén nita.

(59
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Dua theo tinh hinh cu thé, ching ta cling c6 thé
dén nhiing to ghi chit nhu “Con tdi sdp thi dai hoc,
mong khach dén hay quan tdm dén chau nhiéu hon”,
tao nén mot bau khong khi coi thoi gian la vang bac
d€ nhitng ngudi hay tan giu chd y va thong cam.
Hon nita, t0 ghi cha nay la viét cho tat ca khach
dén nha xem chit khong nham vao ai ca cho nén sé
khong 1am khéch kho xtr.

» Dung “néng” thay “lanh”

Chung ta c6 thé dung nhitng 10i nhiét tinh, sy
tiép dai chu ddo d€ thay cho vé mat lanh nhu bang.
Vi du khi thay ngudi thich tan gau dén, ching ta lién
tuoi cuoi don ti€p, pha tach tra thom, 1dy hat dwa,
banh keo, hoa qua moi ho. Cach tiép dai nhiét tinh
nay rat cd thé€ sé khién ddi phuong lan sau khong
dam tuy tién dén nita. Béi vi chung ta dang d6i dai
v6i ho nhu khach quy, ma thong thuong ho khong
dam ludn tw cho minh la khach quy khi dén nha ban.

Cach ti€p dai nhiét tinh qua mitc nay vé thyec chat
khong khac gi “lanh nhat”, 1a moét phép bién ching
trong doi song. Ma dung “néng” thay “lanh” vira
khong that 1€, vira c6 thé dudi khach, phirong phép
nay cé hiéu qua rat t6t.

,,,,,,
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Phan ting nhanh nhay,
ding mét cau néi dé
xoay chuyén tinh thé kho xv




1. NGUOI KHAC KHEN BAN, NEN TRA LOI
SAO CHO KHEO

“Ai cha, d6i kifu toc roi a, dep day.”
“Ha ha, dau c6 dau co...”

“Oj, anh céi gi ciing biét, loi hai!”
“Ha ha, lam gi co....”

Ot s6 nguoi khi dugc nguoi khac khen thi to ra
m rat boi r6i, mét ty nhién, hodc lam nguoi khac
c6 cam giac nhu ho dang gia vo khiém t6n. Vay khi
nguoi khac khen minh thi nén tra 10i sao cho khéo?
Trude tién phai xem d6i phwong khen ching ta
v6i tu cach gi va trong treong hop nao. Néu d6i
phuong la nguroi dong vai hodc nguoi quen va ho
khen chting ta trong nhitng treong hop khong chinh
thize thi ching ta hoan toan c6 thé tra 10i d6i phuong
béng nhitng cAu bong duia. Vi du, “Oi, hinh nhu céi
gl cau cling biét, gioi qua di” thi ching ta co6 thé tra
161 “Ban cu ngau thé day, bon pham phu tuc ti cac
cau lam sao hiéu duoc...” lam d6i phuwong cam thay
ching ta rat di dom, ddng yéu, khong ra vé ta day.

Vu Lac Lac 1a mot nguoi rat biét néi chuyén, cho
nén bét k€ ddi phuong cd than hay khong déu c6
thé cling ¢6 tan gau thoai mai. Khi ngudi khac khen
minh, ¢6 ludn ¢6 thé dga vao tinh hudng lic d6 d&
tra 161 mot cach khén khéo, hop 1.
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Vi du khi d6ng nghiép nho gitip d&, r6i ndi “cam
on”, thong thudng c6 sé truc tiép tra 1oi: “Dling
khach sdo, rdt vui vi da gitip dugc anh”. Néu cip
trén khen minh, c6 sé& khiém t&n tra 1oi: “Cam on
s€p da khen, nhung day khong phai 1a cong lao ctia
mot minh em, XX cling gitip 46 em nhiéu”. Néu dsi
phuong 1a ban than, théng thuong ¢ sé dua rang:
“Ndi di, miéng ngot st the, mudn nho té gitip viéc
g1?” hodc “Cau c6 ninh t6 ciing khdng gitp cau dau”.

Thai Khang Vinh néi: “Khi ngudi khac khen ban
mot cau, ban chi ndi “cdm on” mét cach 18 phép, day
1a cach néi ty nhién thoai mai, cfing rat t6t. Nhung
thong thuong cach nay chi thich hop véi thién ha
dé nh&t my ntt, dueoc khen nhidu d&n mic mat cam
giac. Khi ngueoi khac khen ban mét cu, ban cling
khen lai ho mot cu, day méi 1a giao tiép”.

N6i mot cach don gian, khi ngudi khic khen
chiing ta thi “c6 qua ¢6 lai méi toai long nhau”,
chung ta cling nén khen ho mét cdu. Vi du déi
phuong khen ching ta: “Hoém nay ¢ mic ci vay
nay tréng rat dep” thi chiing ta c6 thé tra 1oi: “Cam
on, bd d6 hom nay c6 mic cling rat dep, toi rt thich
cai 40 so mi nay cua co”.

Néu coi 10i khen ctia d6i phuong 13 mét tia sang
chiéu thing téi nguoi ching ta, thi cach lam nay
chinh 1a 1am tia sang d6 “phan xa” t6i nguoi khac.
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Vi du, khi nguoi khéc khen chiing ta xinh dep,
ching ta ¢ thé tra 1oi: “Thuc ra tdi ciing khong
chim chit ngoai hinh mdy, day déu la nho gen bd
me truyén lai, do khong chdm chiit nén ciing khong
6 gi ndi bat”; day la chung ta dang khen b8 me
trede mit nguoi khen minh. “Khdng phai toi dep,
ma bo d6 XX ting toi méi dep”; day 1a 16i khen danh
cho nguoi téng qua cho minh....

Cac buéc lam dai khai nhw sau: th nhét, chon ra
ngudi dinh khen; tht hai, tim ra mdi quan hé gitra
sg “xinh dep” ctia minh v6i nguoi nay; thi ba, nhan
manh tinh quan trong cia m&i lién hé do, tir do dat
duoc muc dich khen ngoi ngudi nay.

Khi ching ta dap lai 10i khen cua nguoi khac, ho
s& nhd k thai dd va ning lyc ctia ching ta, tir 6
chiing ta c6 thé luu lai &n tuong t&t trong long ho.

Puong nhién, néu 10i khen ctia d8i phuong la
gia déi, hodc ching ta khong dwoc nhw 10i khen
ctia ho, néu chting ta ndi: “Anh khen qua 10i 101,
t61 khong giéi dén mitc &y” thi c6 thé d6i phuong
sé cho rang ching ta dang phan bac ho, hodc am
chi ho chi gidi ninh. Ltc nay, chiing ta c6 thé noi:
“Khéng ngd anh lai vira ¥, thiee ra t6i nén lam t6t
hon méi phai”.

Cho di1 trong 16i khen ctia d6i phuong ¢ y cham
biém thi chiing ta cfing khong nhét thiét phai to

.

1 2\3 NOI CHUYEN LA BAN NANG, GIU MIENG LA TU DUSNG,
7Y iMuANG LA TRITUE



. thai d6 tir chdi, ma c coi d6 nhw mét 1oi khen thuec
s va dén nhan né, day ciing la mot cach dé phan
kich lai hanh dong ac y ctia d8i phwtong. Vi dy, khi
cac nit d6ng nghiép dang khen chiéc vay ban tu may
rat dep thi c6 nguoi néi: “Pung 1a rat dep, chic cac
anh trong cong ty déu nhin ¢6 khong lam viéc duogc
mat” thi chiing ta hoan toan c6 thé tra 16i: “Chi thich
n6 nhu vy thi d€ may ngay nita em mang cho chi
mdt chiéc, d€ cac anh &y déu vay quanh chi”.

Tém lai, chung ta c6 thé cin ¢t vao hoan canh cu
the d€ c6 cach tng ddi khac nhau véi 161 khen cta
nguoi khéc, khi d6 chung ta rat d& im thdy cach tra
10i ph1 hop nhdt. Néu c6 thé van dung thanh thao
thi ching ta sé cang ty tin hon, va moi nguoi xung
quanh cling sé ton trong chiing ta hon.

2. KHI PHONG VAN, LAM SAO UNG PHO VOI
NHUNG NHA TUYEN DUNG “QUAI G&*

Trong qud trinh phong vén, chiing ta thuong hay
gap phai nhitng chu dé “quai la”. Vi dy, khi Google
tuyén dung tro Iy hanh chinh d4 ting dua ra yéu
cau: “Cho ban mot hép but chi, ban hay liét ké ra
10 cach dung phi truyén thdng”. Khi Amazon tuyén
dung giam d6c nhan sw cao cdp di ting hoi ung
vién: “Néu ban dén tir sao Hoa thi ban nén lam gi?”.
Khi Pacific Sunwear tuyén dung tro 1y b phéan ban
hang da ting hoi ting vién: “Néu ban 1a mét t4m bién

(195)
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chi dudng, ban hy vong trén d6 ghi ky hiéu gi?”. Khi
JPMorgan Chase tuyén dung chuyén vién phan tich
tai chinh da timg yéu cau tng vién rang: “Hay ké
mét cu chuyén cudi”,... Nhitng cau hoi phong van
“quai go” nay ting khién v s8 ting vién bat ngo,
khéng biét phai tmg d6i nhu thé nao.

Piéu nay c6 chit giéng nhu khi mdt nguroi bi don
vao chan trdong thi méi boc 10 ra phan tmg chan that
nh4t. Vi du nhu b6i r6i khong biét néi gi, hodc dua
ra mot cAu tra 10i rat hay, néi thao thao bét tuyét.
B4t k& phan tmg d4u tién cua ching ta la gi, diéu
quan trong la chung ta phai biét dao sau suy nghi
chit khong phai hdi han hay duong duong tu déc.
Nhan vién nhan sy sé cin c vao phan tng chan
that nay d€ can nhdc nhim xac dinh xem chting ta cé
phtt hop véi cong viéc d6 khong.

Ngoai ra, ban con phai hi€u 16 moét diéu: nhan
vién nhén sy dwa ra loai cau hoi nay khong chi dé&
thiz tri thong minh ma con thix ca kinh nghiém va ky
nang cua chiing ta nixa.

C6 hai ngudi cd trinh d6 hoc van va ning luc
teong duong nhau ciing tng tuyén vao vi tri Giam
d8c kénh phan phdi ctia mdt cdng ty, d€ tim dwoc
nguoi thich hop nhét, nhan vién nhén sy hoi hai
ngudi: “Trong cac nhan vat ciia Tdy du kyj, anh gidng

véi nhan vat nao nhat?”
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Mot ngudi trd 10i: “Toi cam théy t6i giéng Sa Tang
nhat, béi vi tinh céch caa t6i tuong ddi trung hau,
thanh thye, thang thin, v t. D& hoan thanh cong
viéc, t6i s&n sang chiu khd, chép nhan bi nguoi ta
oan trach”

Ngudi kia tré 10i: “Chéc han t6i gicng Ton Ngo Khong
nhét, d6i ic c6 nhiing suy nghi nong néi, cting thich
mao hiém. Duong nhién 13 i khong hiéu théng
nhu vay”.

Cudi cling, cong ty ciling da chon duoc nguoi
giéng “Ton Ngoé Khong” kia. C6 nguoi héi nhan
vién nhan su: “Vi sao lai chon anh ta?” Ong ta tra loi:
“Boi vi anh ta biét d6c 1ap suy nghi va s&n sang mao
hi€m, rét thich hop d€ phat trién kénh phan phdi,
nguoi con lai cling rat wu td, nhung t6i cam thdy anh
ta thich hop véi nhiing céng viéc doi héi nghién ctru
nhu nganh ky thuat”.

T d6 c6 thé thdy, ddp 4n cho loai cau hoi nay
khéng phai chi c6 mot, chung ta chi can néi ra suy
nghi that ctia minh, trong khi trinh bay hay chu y
dén tinh logic va tinh sang tao la duoc, con lai hay
d€ bén nhan sy ty dwa ra phan doan.

Duong nhién, c6 mdt s8 nhan vién nhan sy 1
nhitng “ldo cdo gia” khong d& d6i phé, c6 thé ho s c§
¥ gidng v0 s§ cam bay trong 161 néi va tinh hudng dwoc
dua ra, bién cAu hoi thanh mot cai béy. Muc dich 13
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lam chiing ta bdc 16 ban tinh ctia minh trong nhitng
tinh hudng cdp bach, xem thit trong tinh huéng nhu
vy chiing ta c6 con 1a chinh minh hay khéng, tir d6
danh gia nang lyc tong thé va phdm chat con nguoi
ching ta.

Lic nay, chung ta phai tranh xa cam bay, ding
d€ tring k&, cu thé c6 thé tham khao méy diém sau:

> Hiéu dugc rang “Trim sdng rdi ciing d6 vé

mot bién”

Khi g&p phai nhitng cau hoi “quai g&”, diing bao
gid d€ cau hoi d6 lam ban béi rdi, cang khong nén
truee ti€p tra 10i: “T6i khong biét”. Néu khong, chung
ta sé bi ha do van. Nhan vién nhan sy chéng qua chi
mudn biét nang lyc ca nhan va pham chat tong thé
ctia chiing ta ma thdi, chi can chiing ta nghiém tuc
d6i dién v6i mdi van dé, ty tin v6i phan doan va cau
tra 10i ctia minh la duogc. Khi tra 16i, ching ta phai
dam bao “suy luan hop véi logic + cau tra 1oi hop ly
khong c6 so ho + mim cudi d6i mét” 1a cé thé tmg
pho voi tat ca.

Thong thwong, ¢ th€ nha tuyén dung sé hoi
nhitng cau lam ban tién thoai luwdng nan, hodc
nhitng cau hoi c6 nhiéu dap an. Ddi voi truong
hgp nay, khi tra 10i tSt nhét 1a ching ta dirng nén
ndi rd ciu tra 10i nao la chinh xdc, ma nén suy

nghi vé nhitng vu diém va khuyét diém ctia moi
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lwa chon, két hop phan tich nhigu phuong dién va
lam ndi bat trong diém, méi c6 thé dua ra mot cau
tra 16i hoan hao, ding bao gid tra 1oi qua loa cho
xong chuyén.

> Hoc cach tity co tng bién

Trong dai da s6 cac cudc phong van, khéng it ting
vién gdp phai nhiing cau hoi “c8 y 1am khé”, do dé
ho déu lo léng minh sé bj loai. Trén thyec t&, trong khi
phong vén chiing ta s& cam thdy “lo lang”, nguyén
nhén 1a do chiing ta chwa dwoc chuin bi trude vé
nhiing cau héi nay. Nhung chi can chi Y quan sat
ching ta s& nhén ra: théng thuong trir nhitng vi tri
nhw thiét k& nghién ctru phat trién, con da s§ cac vi
tri khéc thi dit ¢6 cc cau héi “c6 y lam kho6” thi s§
luong cling rét it, va ching chi xut hién vao giai
doan cubi ctia qua trinh phéng vén.

Vé van dé nay, thuong ngay ching ta chi can
chdm chi rén luyén va tich liy kién thc, suy nghi
chu ddo thi khi gip nhitng cau héi d6 ching ta sé
khong con phai so nita. Khi tra 14, ching ta chi can
noi ra suy nghi that ctia minh thi te nhién ciu tra 1oi
sé trd nén troi chay, lwu loat.

Tém lai, chi can ching ta gitt dweoc tAm thai binh
than, kién nhin tinh t&, tfAm 8n ldo luyén, tran day
1ong tin, 1dm nguy bat loan thi két qua phdng van
cta ching ta sé khong dén ndi t& dau.

eorinG (199)
TRUGNG TIEU HANG \Zﬁ}



3. KHI XEM MAT, LAM SAO NE TRANH
NHUNG CAU HOI NHAY CAM CUA
DOl PHUONG MOT CACH KHON KHEO

Trong qué trinh xem mat, d¢ tranh kho xi, chiing
ta thuong né tranh rét nhiéu cau hoi nhay cam. Cho
du nhu thé, van cé lic d6i phrong bét cén di vao

“vung cdm” ctia chung ta.

- Khi vé nha 4n Tét, Trudng Hiéu Nhién di xem mat

- con trai ca mot ba nao d6 theo sy sap x€p. cua me.

;l_Tnidc kh1 gap, me cb. 'd dan, rang hal nguch mdl lan :

. ‘“Thu nhap bao nhle;_ :«tdt nhat lé khong nén h01 de !
~ tranh lam déi bén kho xi. Néu cAm thay 601 phlidng

vﬁa mat thi sau nay tu tu: tim hleu

Trudng Hleu N}nen nhd ky 161 me, con tnn truidc may, i

o "“V‘l sao lm cha tay ban tra1 cu"’ hm den muc ’

i¢ u‘Nh1en ;xanhV let mat kmay, nhting d01’
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Truéc day khi di xem mét, théng thuong nhing
van dé trong d8i nhay cdm déu duogc ngudi mai moi
noi gitp.

Nhung bay gio, nhitng ngudi mai méi déu truc
tiép dwa thong tin lién lac cho hai bén ty lién hé véi
nhau. Th€1a, tuy c6 mét s6 vén dé nhay cam néu héi
thi rat kho xit, nhung c6 nhitng van dé nhat dinh
phai tim hi€u r5 rang, cho nén van phai hoi.

S¢ di cac chu dé nhay cam dwoc goi la “nhay
cam” la vi khi héi nhitng van dé nay dang trai sé
cho réng ding géi hdm ctia, con dédng géi cling cam
thdy dang trai rdt mat lich su. Nhung néu qua that
d6i phirong héi rét nhiéu van dé nhay cam thi chiing
ta nén tng pho thé nao? |

gap do1 ttidng xem mat '

B e g e o o
. o - - -
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' Khl gap mat, co ga1 kxa quat tlnic rat 1t ndi, Tran Vu Pham:
~bén tan gau voéi do1 phlidng vé nhIIng chu dé nhu
 thai tiét, cac mon 4n ngon gan day, nhiing bd phim -
‘méi cong chleu khong khi bu01 néi ‘chuyén ciing
) ’;f,khong ﬁen miic té nhat. Trong luc n01 chuyen cb gai
© hoi: N01 chuyen v anh rit Vm ) pha1 cong viéc .
~cla anh thuong xuyen ﬁhm glao t1ep nen anh méi an
 nobi g101 nhu vay?” :

- Tran Vu Pham cusi da' Cﬁng tam tam,anhlam
“kinh doanhdacap : e a

5” ';“The a‘? Em co mot ngudi ban cung lam nganh nay,E
nghe néi hidng kha cadk ‘ ‘

Um c6 the C 6ng viéc cua mbi- nglidl khac nhau,
f.:;lu:dng clia anh chi du tiéu, ha ha. Tuy hién nay thu
nhép clia anh it bmh thuang, nhting anh dang hoc.
thém d ngoa1 aé nang cao ky nang

= Sau do mbi khl a6 phudng h01 nhu:ng chu dé tuong
dsi nhay cam, Tran Vu Pham déu néi that Theo anh,

" minh dang di xem mat muc dtch la két hon, vay thi :
_nén chép nhan mdt s6 vin de riéng tu cia mmh, cola

? ,cé, khong la khong, khong can phal che glau :

- oo o oo - o _o— " ‘- oo -
o - - — o - o oo - o - oo b o ok w m  ome o

Mubn tra 10i nhitng cdu héi nhay cdm ctia d6i
phuong mét cach khéo 1éo, t&t nhat la trude khi di
xem mét ching ta nén chuén bi sin tim ly, dong
thoi suy nghi xem nén tra 10i nhitng cdu hoi d6 thé
nao cho khéo.
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Vi du khi dang trai dwoc héi nhitng vén dé nhw
da c6 nha, c6 xe chua, thu nhip nhu thé nao, néu
chua c6 nha, chwra c6 xe, thu nhép ciing binh thirong
thi t6t nhét la tra 10i dGng sy that, dong thoi bay t6
r%\ng minh dang nd lyc 1am viée, vi du tham gia mot
khéa hudn luyén nao d6, mot cudc thi nao d6. Nhu
th& chang nhiing d8i phuong s& khong vi ching ta
chwa c6 nha cé xe ma coi thiedng, trai lai con cho
rang ching ta rét c6 chi tién thu.

Vi du khi dang gai dugc hoi vé van dé “tusi tac”
thi cfing c6 thé né6i thing. Thuec ra didu nay khéng c6
gi phai che gidu.

' Khi chiing ta muén héi d6i phuong mét s van
dé nhay cam nhung lai s 1am d6i bén khé xtr thi cé
th€ murron nhiing sy viéc xung quanh d¢€ dan dit. Vi
du “HO6m nay troi dep qua, troi dep thi tam trang
cing t&t, anh mong mdi ngay déu trdi qua trong
vui vé, anh 1a mot nguedi lac quan...” sau d6 dan dit
sang chi dé mudn hoi mot cach tu nhién, nhi thé sé
khong lam d6i phuong phan cam.

2
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4. KHI Bl KHIEU KHICH KHONG NEN
POl PAU TRUC DIEN

Trong qua trinh giao ti€p, moi nguodi khé tranh
khoi 6 Itic va cham. Mot s6 nguoi khi bi ngueoi khac
khiéu khich sé “&n miéng tra miéng” chit khéng chiu
kém thé. Két qua 1a gy chuyén rac 18i, tham chi 12
d6i bén déu bj thiét hai. Khi nghi lai nhitng chuyén
vita xay ra mo6i nhén ra d6 chi la méy chuyén vit
vanh ma lai dan dén tranh chdp gitta d6i bén, dting
la cdi dwoc khong bu ndi cai mét.

o Trong mot bu01 phong van cac phong v1en deu tranh
nhau phong Van cac f"g01 $20. Dot ’nhlen mot phong‘
~ vién h01 mot mi ng01 sao dang 1én:’ “Co theo dum su-
f,".‘hoan my nhli Vay, ligu co phal hei glong i chUnng
: ,.“:~r01 loan am anh cuﬁng che khong‘r‘” =3 T

‘::Al ngd nﬁ ngo1 saoM lap titc blen shc noi: Anh
“méi bir r01 loan am anh cﬁﬁng che ca nha anh deu bi
lbenh nay N01 xong ) Ilen b6 dl cic phong v1en va‘% :
: nhling ngm 520 khac dua mat nhm nhau ’ :

o _ - - - .o o - -
T - - ;- -

Chéc han mdi ngudi déu ting trai qua chuyén
nay: noi déong nguodi, lic moi nguoi dang vui vé
tro chuyén thi dot nhién cé moét nguoi hoi ching ta
nhiing cau hoi rat khong phu hop véi hoan canh.
Két qua la khéng chi nguoi hoi va ngudi dap déu
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cam thdy khong vui ma con khién bau khong khi
giao luu tré nén ciee ky guong gao.

Day chinh 1a mét that bai dac biét hay gép trong
giao tiép, ma thong thuong moi ngudi sé c6 hai cach
ting d6i: cach thit nhat 1a né mit d6i phwong ma
mién cudng tra 10i, hodc tham gia thao luan véi d6i
phuong, cach thit hai la 1dp titc sa sim nét mit, to
vé khong vui ndi véi ddi phuong: ”Hay ton trong bi
mat doi tue ctia nguoi khac”.

Bét ké1a cach xit Iy nao déu sé lam moi ngudi cdm
thay khong vui. Néu thuén theo d6i phuong tic 1a
tw lam kh6 minh, hon nita trong tinh hudng nay,
néu ching ta thuén theo d6i phuwong thi khé tranh
khoi sau nay sé tao thanh mot nat thit trong long,
ddi bén khé ma s6ng voi nhau chéan thanh, thing
thdn nhu trede. Nhung néu nghiém nét mit canh
cdo ddi phuong thi sé gay mat long, 16 nhwe d6 1a
mot ké “thich gay sy” thi ¢ th€ sé anh huong khong
t6t dén bau khong khi giao Iuu ctia moi nguedi xung
quanh, tte 46 chiing ta sé bi nhitng ngudi ngoai cudc
ghét va trach moéc, cudi cling nguodi chiu thiét sé 1
chuing ta.

Nhu vay, chiing ta s& roi vao tinh thé€ khé xt. Vay
thi khi gdp tinh huéng nay nén tmg phé nhu thé nao
mdi la sdng sudt? Mot chuyén gia giao tiép timg noéi:
khi khong thé tranh khéi nhiing diéu khong vui do

. AP
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ngudi khac mang lai, chiing ta nén gitt binh tinh, bat

k€ d6i phuong néi nhitng 101 “gai goc” nhw thé nao,

ciing khong nén d6i dau tryc dién véi ho, ching

ta c6 thé dung sy do luong cua minh dé€ “1dy nhu

thang cwong”. Lam nhw th& khéng chi c6 thé giai

quyét van dé, ma con lam hinh twong ctia ban trong

long nguoi khac tré nén dep hon.

be?? NOL CHUVEN LA BAN NANG, GITU MIENG LA TU DUGNG,

S

) cho cua t01 1gihai nhu the

-1 o . - o oo -

Khi 'DiéukMi"nh lan dﬁudé’nM}”f thldau ycé‘iﬁ thii béng
16 c6 b1et danh ca mépl6 1' e Neal da tuyen bo: “Tdi
: ‘phal cho cau thu D1eu Mmh cua Trung Quéc thay cui
30", Nhu:ng khi D1eu Minh
: .nghe dLidc ldl khiéu khlch nay, anh khong hé so do véi
- d6i phtidng ma chi ngh1 dén v1ec lam sao de van dong

- vién Trung Quoc khong pha1 mat mat d NBA

.Ve sau, trong mot cudc. hop bao mot phong vién
k ‘ngudl My mot lan mia nhac lai chuyen nay voi Dleu
~ Minh, dong thai truc t1ep heéi anh “Anh c6 suy nghi
gi vé viéc nay'? Luc ay Dleu Mmh khong t6 tha1 do.
d6i déu, & an mleng tra Imeng véi dei phudng, ma chi
cudi néi: “Ctii ché clia ¢} ’Neal c6 rdt nhiéu th1t néu
dung vao ngudi chac cung kheng dau lam |

Cau tra 13 cua‘anh da nhéan dlidc loi "khen cua rat -
- nhiéu ngudi c6 mit- Tac do, cing cho hang i nglicn
- xem trén thé giéi thay dudc pham cach cao dep ctia -

van dong vién uu ti ngudi Trung Quéc.
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Tt d6 c6 thé thdy, nhiéu lac néu chung ta cd thé
gidu di moéng vubt cia minh, ding phuong phap
mém mong d€ giai quyét van dé thi khong chi ¢6
th&1am chuyén 16n héa nhé, chuyén nho héa khong,
ma con c6 thé khién ngudi khéc “than phuc”, nhan
dwoc sy ton trong va tinh hitu nghi.

Gi6ng nhw Francis Bacon da néi: “Sy phin nd
cling gi6ng nhi mdt qua min, khi né ggp bat ci vat
gl, n6 déu sé huy diét ca hai”. Do d6, trong mot s
treong hop, chiing ta phai hoc cach nhan nai, dung
tam thai binh tinh 6n hoa d€ giai quyét van dé, dimng
bao gio ctt gip “day dan ltra” 1 1ap tic nd tung nhuwe
mot qua min, khong khong ché dwoc cam xtc. Tinh
tao hon mot chut thi sé bét di mot chat sai [Am; 1y tri
hon mét chut thi sé b6t di mot diéu héi tiéc.

Tom lai, khi giao tiép voi ngudi khdc, néu khong
phéan biét phai trai, tréng den, hé néi chuyén khong
hop la néi gidn, ddy 1a bi€u hién cta nguoi thiéu tu
dudng. Nguoi hay n6i néng, néu khong tw biét minh,
ting cudng tu dudng, chi y kiém ché, gitt binh tinh,
dung ly phuc nguoi, khéng d€ cho lza gian lam mo
mit, néu khong sé vira hai nguoi vira hai minh.
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5. LAM SAO DE NHE NHANG UNG PHO KHI
€O NGUOI €6 TINH GAY KHO DE

Trong cudc séng, khi bi nguoi khac 8 y 1am khé, néu
chiing ta c6 thé khéo léo st dung nhiing cau ndi thong
minh, nhe nhang d€ phan kich lai thi khéng chi c6 thé
phén tan stc chi1 y va luc cong kich ctia d6i phuong,
dwa ban than thoat khoi khén canh ma con thé hién
duroc tu duy man tiép cling sy rong hugng ciia minh.

: ukhong dat thanh ; ong mon chay'cu lengan,f :
ot nh1eu ngud_ ghi ng anh dat dudc th?

B ) ‘tichnay‘,
khong phfu bang thuc Tuc caa. nnnh:cho rang anh da

e su dung mot loai dopmg ma khong ai tim ra dudc, in
' i‘h01 anh co suy nghl nhli thé. nao vé dleu nay’?” :

suy ngh1 mot chut 161 ung dung tra 10i: “Xva nay nén

Ly hoc cua quy quoc luon phat tnenhdn Trung Qudc,
J{cung su dung dopmg sdm hdn T rung Qudc rat nhiéuy,

‘néu co loai thuoc nay, chac chan van dong vién caa

© cac anh da uong T6i. Nhu:ng c6 thé khang dmh mot

didu, cho du cac anh 6 dung dopmg th1 ciing khéng

- thé lot vao top 3 thé g161 Nhutng 16i nay lam phong .

i Cwi oo o —w— -’ — wo-o—oao ono inwo oo’ o— o  w  w
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vién k1a mat do t1a tal khong n01 dudc ciu nao
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C6 luc, s& c6 mot s§ ngudi mang y xau, 8 tinh
dung 16i néi d€ khiéu khich, 1am khé chiing ta. Dé&i
mat v6i tinh hudng nay, bat ké ban néi tran 16i dinh
hay la im l&ng khong néi gi ciing sé& roi vao tinh th&
bat loi. Néu ching ta hoc dwoc cach phan kich nhw
Luu Tuong Diing thi khong chi c¢6 thé thoat khéi
tinh huéng khé xtt mot cach thdng minh, ma con
dwoc moi ngudi khen ngoi.

Do d6, khi néi chuyén véi nguoi khac, phai hoc
cach ting bién, moét ngudi biét ndi chuyén sé &n néi
mém méng c6 chimg muc, gidng nhu dang “danh théi
cuc quyén” vy, déng thoi tién hanh phan tich tiing
van dé cu thé, ddi véi viée 16n thi kién 1 theo nguyén
tc ctia minh, viéc nhé thi xte ly linh hoat. Nhw thé sé ¢6
thé nhe nhang ting ph6 véi mot s§ van dé nhay cam.

Gidng nhw Robert Strange McNamara — ceu B
truong B6 Quéc phong My da néi: “Pimg tra 1oi
nhitng vén dé nguoi khéc héi ban, hay tra 1oi nhiing
vén dé ma ban muéh tra 16i”. Boi vi nhidu ltc néu d6i
bén déu giit y kién ctia minh, khéng ai chiu nhuong ai
thi rét c6 thé'sé xay ra mau thuln va xung ddt, ma didu
nay khéng c6 1oi cho quan hé song phuong. Déi véi
chuyén nay, da s& nhitg ngudi biét néi chuyén déu sé
chon cach tam thoi “gac lai” &6 gidi quyét van deé.

Ngoai ra, trong cudc séng, chiing ta thuong hay
gdp phéi nhitng nguoi chua ngoa cay nghiét, d6i véi

TRUGNG TIEU HANG {(\56;)
Ny



loai ngudi ndy, néu chiing ta mot muec to ra khoan
dung thi rdt dé khién ti€u nhan déc chi, cang vénh
v&o hon. N&u nhin duoc thi nhin, khi cdn phan kich
thi phai dua ra don phan kich thich ddng. Lam ngudi
biét cteng biét mém mdi la chan ly d¢€ ty bao vé minh
va cht ddng trong viéc d6i nhan xtr thé.

Vay thi tredc nhitng cau héi “gai gbc” clia doi
phuong, chiing ta nén tra 10i nhu thé nao cho “thich
hop nhét” ma lai c6 thé di vao long nguoi?

> Phai cAn nhic ki nhitng diéu sé néi

Khi d8i mit véi nhitng cau héi ¢8 y lam khoé cta
d8i phuong, trieéc khi mé miéng chung ta nén can
nhic k§j, dtmg nén ndng ndi nhét thoi. Du sao 10i
da ndi ra cling gidng nhu bat nwdc d6 di, da c6 qua
nhiéu trudong hop vi ndng ndi nhat thoi ma phai héi
tiéc vé sau.

» Phai tranh néi nhitng 10i cim ki

Néu chu ¢8 ma d6i bén dang ban luan twong ddi
gai goc thi khi n6i ndng cang phai tranh nhitng 161
qué cay nghiét. Hoc cach néi chuyén uyén chuyén,
dung céch néi gian ti€p, ndi giam noi tranh roi lat
lai van dé d& d6i phuong tinh ngd, tranh d€ 16i néi
ctia ban 1am t6n thuong ngudi khéc, tir 46 lam d6i
phuong chit dong di theo si “dan dt” caa ban.
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> Hoc cach phéi hop giira cwong va nhu

Hay hoc céch tim ra trong diém trong nhitng 16i
ndi c6 y giy khé dé cua d6i phuong, sau d6 thém
vao nhiing “trong di€m” nay mot s tir ngit 6n hoa
hon. Nhuw thé sé khién 1oi néi ctia ban tré nén manh
mé, kién quyét hon, ma lai d& di vao long nguoi.

Ngoai ra, khi néi chuyén 16i 18 sic bén nhung
khéng gay gat 1a mot trong nhitng nguyén tic trong
giao ti€p. Boi vi chi ¢6 ludn ludn lwu lai duong lui
cho nguoi khéc, giit thé dién cho d6i phuong méi
1a cach lung lac long ngudi thong minh nhat. Néu
khéng ching ta sé cang ngay cang chudc 1ay nhiéu
ké thu.

6. PHAM SAl LAM KHONG DANG NGAI, MAU
CHOT NAM & CHO LAM SAO DE THOAT
KHOI TINH THE KHO XU

Binh thudng khi néi chuyén, c6 ltic do néi qua

nhanh hodc do ching ta chua hifu r6 vé mot s6
thong tin trong 161 néi caa d8i phwong ma rat d& din
dén nhitng tinh hudng khé xiz. Hojc néu chiing ta
khong chu y dén ndi dung minh da néi hojc ngtr khi
trong khi néi chuyén ciing rat d& lam d6i phuong
hiéu Iam. Ltc d6 sé dan dén nhitng tinh hudng khé
Xt giai quyét nhue thé ndo méi 1a chuyén dau tién
ma chiing ta can suy ngh.

1)
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Khi chiing ta néi sai, thiee ra khong can phai s¢o
mit mit, cam thay ngai ma ct théng thén thira nhan
12 minh d4 néi sai 13 duoc. Dong thoi hay ndi voi
d6i phwrong mot tiéng “xin 16i”, “that ngai qua” d€
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lam dju bau khong khi. Nhu thé khong chi lam déi
phuong cam nhan dugc sy héi 16i ctia chiing ta ma
con ¢ thé kéo gan quan hé gitta d6i bén.

Trong cuc sdng, chiing ta s& thudng xuyén pham
phai mét s6 sai JAm khién minh khé xtt. Khi d6i mit
v0i nhitng tinh hu6ng bat ngd d6, cho dui ¢ tite gian
cling kh6 ma thoat khoi phién néo. Vay cé cach nao
dé€ vuot qua nhitng tinh hudng khé xt d6 khéng?

> Thay bang mét cach n6i khic

Trong tiéng Trung, khi thay d6i ngit diéu caa tir
ngit hodc két hop véi cac tir ngit khic thi y nghia
bi€u dat sé thay d6i. Khi chting ta néi sai thi ¢4 thé
* két hop nhitng tir ngit da néi véi cac tir ngit khac 46
stta d6i lai ndi dung da néi sai. Vi du khi ban néi:
“A trobng khong dep”. Néu bi ngudi khac nghe duoc
nhdt dinh ban sé& rat bdi r6i, khi d6 ban cé thé tiép
tuc noi: “ma 1a rat dep” d€ bs sung, stra chita didu
da ndi sai.

» Thuan theo tu nhién

Néu da néi sai, di1 ¢6 néi gi di nita ciing 13 sai,
vay thi chi bang ctt thuan theo céi sai d6 ma ndi tiép,
vi du khi chiing ta goi sai tén mot ngudi, chiing ta
¢6 thé néi: “Tén anh lam t6i nh¢ d&n mot nguedi ban
trude kia, hy vong ching ta ciing c6 thé tro thanh
ban t6t”. Thit nhat c6 thé xoa diu tinh hinh, thit hai
c6 thé' kéo gan quan hé gifra do6i bén.

/ ™
TRUGNG TIEU HANG {21 3/3
M



» Lam dao 16n ndi dung da néi

Khi k€ lai mot sy viéc, ¢ thé ching ta sé khong
nhdé rd thit tie trede sau cua sy viéc. Luc d96, chung
ta c6 thé€ d4o 16n ndi dung da néi d€ tién hanh stta
d6i, tranh néi sai. Vi dy, khi chiing ta dang ké vé
cudc doi ctia mét ngudi nhung lai di thang vao
nhitng thanh tyu cia nguoi do, Iic &y chung ta c6
thé néi: “Khi thay nhitng thanh tyu ma 6ng dy da
dat dwgc, liéu c6 ai nghi dén nhitng nd luc ban dau
va su giup d& hodc sy hy sinh ctia nhitng nguoi
kh4c khong...” tir d6 gi6i thiéu nhitng chuyén khac,
tranh “miéng nhanh hon ndo” ma dan dén nhiing
tinh hudng khoé xt.

> Cung nguoi khac hda giai tinh thé kho xu

- Khi ngudi bén canh ndi sai, chiing ta cling c6 thé
gitp d& ho. Vi dy, khi d6i phuong dang ké mot cau
chuyén cwdi nhung chua kip k€ thi da tw cwoi trudce
r6i, khi d6 ching ta ¢6 thé€ thuan theo tinh hudng
ma noi: “Xem ra ciu chuyén dé rat budn cuoi, anh
ta chua kip k€ ma da cuoi 161, néu da thé thi d€ t6i
k€& cho moi nguoi nghe”.

Khi néi sai, néu ndi dung da néi ¢6 méi lién hé véi
nguoi hodc sy viée nao d4 thi ¢6 thé€lién hé ndi dung
da néi v6i nguoi va su viéc dy, lam nguoi nghe ¢6
mot cAm nhan khac, bién 101 ndi sai cia minh thanh
sw hiéu biét vé nhitng kién thirc ngoai € cdu chuyén.
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Lam nhuw thé€ c6 thé hoa giai nhitng tinh huéng khé
xtt, dong thoi cho nguoi khac mot cai nhin trigc quan
hon vé chiing ta. Nhung diéu nay doi hoi ching ta
phai hiéu rd vé nhiing kién thitc ngoai Ié khdc, cho
nén, ngay thuong ching ta c6 thé bé ra chit thoi
gian d€ bs sung thém kién thitc cho minh.

7. PHAI LAM Gl KHI GAP NGU®I QUEN MA
LAl QUEN TEN NGUOI DO

C6 1& nhiéu nguoi da timg trai qua tinh hudng
nhw thé nay: khi dang di duwong thi gdp ngudi quen,
ngwoi ta than mat hoi han minh, néi chuyén véi minh,
nhung chiing ta khdng cach nao nhé dugce tén nguoi
do. C6 nguoi goi tinh hudng nay 1a “phuc kich ho
tén”, tirc 1a chiing ta bj d6i phwong phuc kich, nhung
lai khong biét tén ho nguoi ta, dting 1a rat “khé do”.

Lic nay, néu chiing ta néi that: “Xin 16i, t6i khong
nh¢ tén anh” thi sé lJam tinh thé tré nén khé x hon.
Vay, d€ tranh xay ra nhitng tinh hudng nhu thé,
chiing ta nén lam thé nao?

i - U I

! Hém 4y, On Dich vi ban than cling di dao phé thi c6
| mot ngudi trong rit quen mét tit phia déi dién di toi.
1 Khi d6i phudng nhin thdy ¢6 lién vui vé chao héi:
' “On Dich, em ciing di dao phé 3, gin day thé nao réi?
S C6 con lam & cdng ty cii khong?” '
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Ch1 van the nhung trong em dep hdn trlidc day, gan

€«

‘dﬁy em khong | hen lac Vi ch1 chi con cho rang em"
dangb‘ ) ' : ‘
<0, la the nay, t <31 glan trude dxen thoa1 clia em viia
- reset lal, cho nén mit hét s6. x6i, em dang phat rdu
"day Néu da gap 6 day thi ch1 cl
‘;’thoal dl” ’ , = ;

em'xm 1a1 s6 dlen =

A? The thl em xm xeo that so cua ch1 la 138

“‘Um, em llm la1 r01 gui hen lac nhe

~ Sau kh1 ch1a tay, co ban than h01 Ho1 nay cau khongv
Tnhd ten chi dy p ' g‘7"’ On D1chutré. 161 “Nhin
khong nhen danh phai tim ¢6 xin
r6i dungdanh bg‘, txm ténjchi éy. May
B ‘ma cb IUu s8, khong thl’cang kho X’ ' -

‘Mrat quen, 1 ma‘ 4
lai 58 dién thoai

e e e W e e e mm e e e e e e e

Khi chting ta khdng nhd ra tén nguoi quen, ¢6 thé
noéi chuyén voi ho triede, sau d6 vira noéi vira nhé lai
tén nguedi d6. Néu van khong nhd ra, thi cé thé tra
16i nhe On Dich, hojc néi: “Lic triede toi ddi dién
thoai c6 rat nhiéu s6 chwa kip luu, phién anh cho t6i
xin lai s& dién thoai, hom khac gap mat néi chuyén”.

Cho nén, ching ta hoan toan c6 thé tryc ti€p han
huyén véi d6i phuong. Vi du héi d6i phuwong: “Bay
gio anh lam dau r6i?”, “Biy gio gia dinh thé nao?”
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sau d6 tly tién tan gau vai cau. Néu néi chuyén hop
gu thi ty nhién s& nhic t6i nguwoi khéc, sau d6 lai tién
thém mot bude, luu lai Wechat hoic s6 dién thoai
cta nhau. Néu trudc kia da leu roi thi ¢6 thé im
dugc tén ngudi d6, con néu chua lwu thi ok hoi lai
that ty nhién 1a duoc.

Hodc la, chiing ta c6 thé chon cach tryc tiép chao
hoi ddi phurong. D1 sao ciing 1a ngudi quen, ching
qua khong nh¢ tén nguoi d6 ma thdi, nhung khi
chao hdi ciing khong nh4t thiét phai goi ra tén d6i
phuong. Thir nghi xem, chiing ta khong can vira ggp
mot nguoi da néi: “Hi! Trieong Tam”, “Hi! Ly TG ma
chi can néi ”Hl"’ hoac “Hello!” la du d€ giai quyét
van deé.

Con c6 mét treong hop khéc, d6 1a ban hoc nhidu
nam khong gdp gio mdi gép lai, nhung ching ta lai
khong c6 &n twong gi vé ddi phurrong. Lic nay chiing
ta nén lam thé nao?

i ‘Ve nha an Tet, LUu Han dl du: buol hop mat ban be o
thoi cip hal, co ngucn buac t6i noi le anh '

“Oi trdi, thang ban lau qua khong gap, gan day'
- thé nao'?” ‘ :

“Ciing tam 6n, van thé”. (Trén thyc t&, Luu Han

khong nhin ra ngudi ban nay).

o - o - - — o—
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; The a, nghe nodi ééu lap nghlep 3 Béc Kmh cu thé
1alam gi?”

“0, td lam ben phat trlen th1 tnidng The déng 4y, cau

xem cai dau t§ dot nhién. dan hén di 10, cau la... cau
~lacaiciu.. tngl ay nhi... i tri nhé ca t6, dot nhién
8 khong nhd ra caulaai’. o

| Ha ha, ten t6 kho nhd lam Td la A h01 trudc ngodi

. xéo dang sau cau’.

- O dung dung dung, c_hmh la ‘cai ten nay. Nghe noi
‘.,,gan day cau cung song rittét.”

ooy o oo o oo
- - . e e W o ot e G o e e

Ban hoc cti nhiéu ndm khong gap ma khong nhé
tén nhau dang la rat kho xi. Trudc tién chiing ta c6
thé ti credi minh tri nhé khong t6t. Doi bén nhan
viéc d6 ma cuoi pha 1én thi ty nhién sé héa giai duoc
tinh hudng kho xtx. Néu khi d6i phuong goi tén ban
ma ban van khéng c6 an trong gi thi hay lam nhuw
Luwu Han, c thuén theo 16i d6i phuwong ma noéi tiép,
thong thuong sé khong xay ra van dé gi. Pong thoi
s€ tranh lam bau khong khi trd nén té nhat.
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Chuong 7

Néu khong biét lang nghe,
ban sé khong ¢6 ban bé




1. HAY DE NGUOI KHAC NOI HET

guoi me dua cho dita con nho hai qua tao, dia
n tré khong néi khong ring lién cdn mdi qua mot
miéng. Ngudi me tré dang dinh méng con ich ky thi
chot nghe dtta con cét giong ngdy tho: “Me, me an
qua nay di, con da ném thit r6i, khdng chua”. Nguoi
me lién chay nudc mat.

Trong cudc sdng, mot s6 nguoi thuong khong thé
nghe ngudi khac néi hét, chti yéu la vi ho tin vao
suy nghi chti quan ctia minh, cho ring minh dung
cho nén khong can phai nghe nguoi khac noéi. Ho
khong biét rang, néu khong nghe nguoi khac néi hét
sé rdt dé gay ra hiéu [am, din dén néi sai, 1am sai,
tham chi 1a 1am t8n thuwong nguoi khac, dong thoi
gay anh hudng khong t6t dén hinh tirong ctia minh
trong mat moi ngueoi.

Cho nén, nghe nguoi khac né6i hét khong chi thé
hién sy ton trong véi d6i phuong, ma con 14 phuong
phép duy nhét gitp ching ta hiéu rd toan b thong
tin, tranh gay ra hiéu [am.

“ Nay nhoc chu co the:h': udc mo cua chau sau kh1
ldnlenlaglkho" et

- -
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.:4 Chau muoﬁ lam phl cong

mg glot nudc mét long

Chu nhoc, chau con
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Tt Iic 4y, Linklater ¢4 tw nhic nhé minh: nhét
dinh phai nghe nguoi khac néi hét. May chuc nam
nay, 6ng van ludn lam nhu thé, 6ng timg ngbi trredc
gidng bénh nghe modt ngudi sap lam chung néi
dat quang sudt 34 gib, cling titng phong van mot
ciru binh titng tham gia chién tranh Viét Nam, nghe
ong ta kich dong vtra ndi vira than phién sudt 28
- gib. Cling chinh vi thé, dng d trd thanh mot MC néi
tiéng, duoc khan gia vd cling yéu thich va ton trong.

C6 luc, chung ta cam thdy thdt vong hodc phan
nd, vi ching ta khong du kién nhan va thoi gian d¢
nghe mot ciu tra 16i. Khi ¢6 thé kién nhén 1ing nghe
nguoi khac néi hét, chiing ta sé nhan dwgc rat nhidu
s ton trong va ung hd vé mat tinh than, khi d6
khoang cdch dén thanh cdng va hanh phuc sé khong
con xa nita.

Khi néi chuyén véi nguoi khac, khéng d€ doi
phuong noi hét thiec ra la mot hanh vi rat thiéu tén
trong nguoi khac va vo van héa. Ma cau “Anh hay
nghe t0i n6i hét” khong chi 1a mot 101 nhic nho, ma
con la mét 16i cham choc danh cho nhitng ngudi
no6ng voi, mudn nhanh chéng lam cho xong viéc.

Rét nhiéu nguoi khéo &n ndi déu la nhitng ngueoi
biét 1ng nghe. Boi vi tién d& d& 16i néi ctia ching
ta di vao long nguoi chinh la chiung ta phai thyc
si quan tam dén d6i phwong, hiéu d6i. phuong,
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hiéu dwoc niém vui va nbi budn ctia ho. Ma mudn
lam dwgc nhitng diéu nay déu phai dwa vao sy chan
thanh lang nghe. Chi khi nghe ngudi khac néi hét,
ching ta méi ¢6 thé nim 16 toan bod thong tin, 161
ching ta néi ra méi phat huy duoc hiéu qua.

2. NGUOI CHi NGHE NHUNG DPIEU MINH
MUON NGHE THI KHONG THE TIEN BO

Trong ti€u thuyét El barquero de almas (tén
tiéng Viét: Nguoi dan hon) ctia nha vén ngudi Anh
Claire Mcfall ¢6 mot cau néi: “Sé di ban tin 10i
mot ngueoi la vi nguroi d6 nédi nhitng diéu ma ban
thich nghe”.

Thuc t€ cudc sdng ciing 1a nhu vay, chung ta
thuong hay ti cho minh la dung, cam thay y kién
ctia minh la duang, y kién ctia nguoi khac déu khong
bang minh. Cho nén, khi c6 ngudi néi ding diéu
minh nghi, ching ta lién cam thdy ngudi nay 1a “tri
am”, tlt d6 cang mudn ndi chuyén véi d8i phuong.
Nhung néu 10i ctia d6i phuwong trdi voi quan diém
ctia minh, ching ta lién cam thay nguoi nay dang
1am nham, lam minh m4t hing. '

Thyee ra, trong cudc sdng, bat ct viée gi, bat ck
céng viéc nao ciing déu can nhitng nguodi c6 kinh
nghiém chi bao thi ching ta méi ¢6 thé lam t6t hon.
Bat k€ viéc gi, chi can chiing ta con muén lam t5t

~

2)
e

N

TRUGNG TIEU HANG |

7



hon thi déu phai nhw thé. Néu ludn ty cho minh la
duting, thi chiing ta s& khong dé gi khiém tn tiép thu

gitp dd ctia nguoi khac.

v . _—____—_ o "o oo "o oo by b - o o e e e e o

tat may,

dang gl cho nén khong muon S0 do le o,

: Mot ngay, co la1 xe chd ha1 d1Ia con song s1nh dl nha
i‘tre, hai dda tré ng01 sau xe g01 v1deo v6i b, Sau khi
a: “Thuc ra bé Van
& yeu chung ta nhung khong yeu me nifa”. ‘

inot dda nox v6i :du

: Céu | néi s nay lam ¢ roi mat nhting‘ co khong 4

NOI CHUVEN LA BAN NANG, GIU MIENG LA TU DUBNG,
IM LANG LA TRI TUE

o o - o o o o o - - o o - o "o - o o - o

kinh nghiém ctia nguoi khéc cling nhw d6n nhan sy



Tit dé tr8 dl hmh anh ngudl phu mi day -0an han
-, 4trufdc kia da bat dau thay d6i, tr nén gioi glang hon.
- CO néi: Ly hon glong nhu mot ca1 mﬂdng trudc mit,
t01 da rdl xuong do d ' la mot that ba1 1dictaconds
: Vlam t01 leo ra kh01 do cho nen t01 da trtidng thanh”

- - - - - -

Nhiing 16i ma chting ta khéng mudn nghe
cling gidng nhu nhitng loai thuSc ma ching ta
can udng khi bj bénh, thudc ma béc si ké don, cho
du khéng mudn chiing ta van phai uéng. Chuyén
giao ti€p cfing vay, nhitng 10i chiing ta khong
mubn nghe, dit ¢6 dau long téi dau ciing phai
nghe, néu khong, ching ta khong thé nao truwéng
thanh va tién bd duogc.

Cho nén, mét chuyén gia giao tiép d néi: “Chi
c6 nhitng nguoi du rong lwong méi c6 thé thu duwoc
nhing diéu t6t dep trong nhiing 101 trai tai &y”.

3."KHUYEN BAO" KHONG BANG "“NGHE NHIEU"

Xung quanh chiing ta thudng hay xudt hién
nhiing nguoi nhu thé nay: ho ludn ra vé ké ca ndi
voi ching ta rdng “nén 1am thé nay”, “khong nén
lam th€ kia”. Nhung thong thudng loai ngudi nay sé
khong dugc moi nguoi hoan nghénh.

N
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Mot cong ty vira tuyén mot nguoi 16n tudi lam
bao vé, ngudi nay von la mot gido vién vé huuy, tuy
bay gio khong di day nita, nhung van rat thich gdp
ai cling “1én 16p”.

Khi 6ng ta nghe nguoi khac dang théo luan, bat
k& ngudi ta ndi gl, truedc tién ong ta s€ phu dinh, sau
d6 bat dau khoe khoang hoc thirc, kinh nghiém cua
minh, néi ra mot loat nhitng kién giai ctia ong ta roi
yéu cau nguoi khac phai nghe theo.

Cho di1 moi nguoi cam thdy quan diém ctia dng ta
chua hdn da dtng nhung vi n€ mét nén khong tién
phan bac thang thtmg. Cho nén, tuy ngoai miéng moi
nguodi van phu hoa, nhung trong long cuc ky phan
cAm véi tinh “thich lam thay thién ha” ctia Ong ta.

Thong thueong, dic diém dién hinh cta nguoi
“thich 1am thay thién ha” 1a ludn cho ring quan
di€m ctia minh 1 ddng, hon nita gap ai ciing thich
bay vé. Giéng nhu trong sach Manh Tie - thién Ly Liu
c6 viét: “Cai hoa ctia nguoi ta bt dau tir chd thich
lam thay thién ha”.

Vay vi sao loai nguoi nay lai khong dwoc hoan
nghénh? Theo cac két qua nghién ctru vé vin dé nay,
khi con ngudi dang do du khong quyét dinh dugc
s& cam thay s6t rudt va lo ling, tir 36 ho sé k€ khé va
than phién v6i nguoi khac. Nhung hanh vi nay cua
ho chang qua 14 vi muén nhan duoc si thdu hiéu va
ung ho vé mit tinh cadm ctia ngwdi khac.
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Thir nghi xem, khi nguoi khéc dang tim kiém sy
thédu hi€u va quan tdm ma ching ta lai dting mot
bén ra stic khuyén rén thi dwong nhién ching ai vui
vé duoc.

Ngoai ra, nhitng 16i khuyén ma ching ta duwa ra
c6 thé chita dung gid tri quan va thai d6 séng hoan
toan khdc biét véi nguoi khac. Ma khi d6i phuong
cam thdy quan diém ctia minh bi phu dinh sé nay
sinh tdm ly d6i khéng, tir 46 gay ra mau thuln gita
d6i bén.

Cho nén, mdt chuyén gia giao tiép da khuyén ring:
khi nguoi khic tAm su véi chiing ta thi c6 mot cach
rat hay d¢6 la hdy @4t minh vao vi tri ca ddi phuong,
khong tly tién dua ra 10i khuyén. Néi cch khac, khi
d6i phurong chi k€ véi chiing ta vé hoan canh khé
khan va cam gidc ctia ho ma khéng néi rd 1a can duoc
gitip d& thi chiing ta khéng can voi duea ra 16i khuyen,
ma di€u quan trong 1a nén quan tim t6i cam xtic ctia
ho. C6 lic, mét cau “To6i hidu cam gidc cua anh lic
nay, néu t6i ¢ hoan canh dé ciing khong bist phai
Iwa chon nhu thé nao” c6 thé sé cang dé khién dsi
phuong cam thay nhu trat duoc génh ning.

Duong nhién, khi chiing ta cdm th&y mét s& lya
chon hodc cach lam nao d6 phui hop véi dsi phuong
hon thi cling c6 thé chia sé nhitng tri nghiém ctia
minh véi ho, hodc néi chuyén moét cach chan thanh
thang than véi tim thai binh finh, 6n hoa cht khong
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phai 1a vd doan rdi yéu cau d8i phuong phai lam
theo ¥ minh. B4t k& th€ ndo, ching ta can tranh
nhitng cach néi nghe c6 vé nhu dang ép budc nguoi
khac nhw “Anh phai...”, ... nhu thé€ 1a tot nhat”, dut
sao vio ltc nay thi “lang nghe” sé c6 hi¢u qua hon
nhiéu so v6i “khuyén bao”.

Qua trinh giao tiép von la mot qua trinh tuong
tac dén tit ca hai phia. Khi nguoi khac dang nodi,
néu chiing ta khong chu y ling nghe thi dan dan
d8i phuong ciing s& khong mudn chia se voi ching
ta nita. Boi vi khi dang néi chuyén, néu nguoi doi
dién khéng c6 phan tng gi thi ngudi ndi s€ cam
thdy minh bi coi thuong, bi lanh nhat, khong dugc
cam thong, nhitng 16i minh d4 noi coi nhur udng phi,
duwong nhién ho sé khong con hing thi néi chuyén
nira. Nghiém tdc lang nghe khi nguoi khac dang néi
chinh 14 thé hién su ton trong véi d6i phuong.

4. NEN UNG PHO THE NAO YOI NHUNG LOI
CONG KiCH VA LAM TON THUONG MINH

S&ng trén doi thi khong thé chi nghe thdy nhiing
16i ma minh mudn nghe. Trén thyc t&, da s6 nhitng
10i chting ta nghe dugc déu la nhitng 16i cng kich
cho dén nhitng 16i lam minh t6n thiong. Tuy thuong
dugc day rang phai ddi xir tt véi moi nguoi, nhung
khi nghe thdy nhiing 10i khé nghe d6 chung ta van
thdy phién ndo. Néu khong kip thoi xit Iy sé& chi
khién minh bi ton thiwong nhiéu hon.
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- Mot nha vin Vua mdl chuyen den song d mot khu
-dan cu. Vi van dé. trang tr1, bao ve § do d colsile
’khlem nha, khlen mot ngudl dang 1& phai dugc ton ~
trong nhu ong phal nghe nhling 1ai nhuc ma.

_,Neu ong nhan nhin thi chuyen cung qua nhling nha
‘{"van nay khong nhin dudc lién phan ting gay gat Ket =
qua la hal nglidx ca1 nhau dul d01 tham ch1 con suyt :
danh nhau R |

"?Sau do nha vin nay khleu nai véi cong ty dlCh v
i quan ly khu dan U, yeu cau du i viéc bao vé do, E
: ;'nhling cong ty khong dong. y. Ca the, m01 ‘ngay ra

vao ong déu phai glap mit le ngudx bao ve fling cai
: nhau vdl mmh kla, lam ong cam thay cuc ky liC ché.

. "o ., o o ko ow o o oo o .
- - - o o o o - - - - - -

Khi nguoi khac néi nhiing 10i cdng kich hogc lam
ton thuong ching ta, néu chiing ta tryc tiép cai lai,
thtt nhét, diéu d6 cho thay ching ta 1a nguoi EQ
thdp, thit hai, sé lam nguoi khac coi thudng minh,
thit ba, ngwrdi néi nhitng 101 cdng kich hodc 1am ton
thiwong ching ta da dat dwoc muc dich, d6 1a choc
gian chung ta.

C6 mot cach ban cé thé thix, néu nguodi khac cong
kich ban, ban c6 thé€ thuan theo tinh hudéng d6 ma
t giéu minh, t&t nhat 13 bién minh thanh mot ké
khong dang mot xu. Ciz th€, ngudi cong kich ban sé
khong phan tmg kip, dii c6 mudn tiép tuc cdng kich
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ban thi hin ciing khong nghi ra dugc gl d€ n6i, mat
khéc ban ciing sé xay dung dugc hinh tirong mot
ngudi gidi khéng ché cam xuc, lac quan, khiém t6n
trong mit ngueoi khdc, trai lai nguoi cong kich ban sé
bi d&y vao tinh thé khé xi.

Cb nguoi sé chon cach im ldng, lanh lung nhin
d6i phuong. Thong thuong nhitng nguoi nhu thé
déu 1a nhitng nguoi c6 trinh d§ tu dudng rat cao,
ho khong mudn so do véi nhitng ké nhan cach kém,
dong thoi hiéu 10 “im ling la cach phan cong hiéu
qua nhét”. Lau dan, do nhiing ké cong kich va lam
ton thwong ching ta khong tim thdy muc tiéu nén sé
mat hing thu, tg nhién sé ding nhitng hanh dong
acy do lai. Két qua la khong chi bd mat xau xa ctia
nguoi nay hoan toan 16 rd, ma nhitng nguoi bi cong
kich va t8n thuong ciing sé khong danh ma thing.

Tuc ngit néi rdt hay: “Nhan nhin mét lic thi gi6
yén bién lang, i mot budc sé thay bién rong troi cao”.

Cho nén, khi d6i méat vdi s cong kich ctia ngroi
khac, chiing ta dirng nén dong mdt cdi 1a tic gian,
day vira 1a mot cach tu dudng, vira 1a cach x& thé
sang sudt cua nguoi co tri tué. Du sao, trong cudc
song ludn c6 nhitng ngwodi ndi nay néi no, hoa tay
mua chan véi ching ta. Hoc cach phét 1o ho, biét lam
cht ban than, 1am t6t nhitng viéc can lam, chuyén
tdm vd&i con duong ma minh can di, chiing ta cling
sé khong con thoi gian d€ tiic gidn niza.
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5. BIET NGHE LOI KHONG PHAI LA CU
NGAY NGOC BAO SAO NGHE VAY

Trong cudc song, qua thuc ching ta nén nghe
ngudi khac nédi, nhung khong phai la ¢ ngay ngdc
bao sao nghe vay. Vi du, khi nghe lanh dao, cip
trén ndi, ching ta khong thé chi biét gat dau, hodc
lap lai 16i d6i phuong, ma nén khai quat lai nhitng
di€m chinh yéu ma d6i phuong da noi theo cich cta
minh, tao thanh “sw ling nghe cé phan tng”. Diéu
nay sé lam d6i phwong cam thdy minh rdt quan
trong, nhitng diém mau chdt ma d6i phwong da noi
ching ta déu nam duoc, nhw thé cude néi chuyén
moi khong bi gian doan.
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. Vudng Huc va Lliu Phong cung den thlic tap 3 mot
cong ty. Vudng Hiic tinh hay x4u hé, thong thudng
4~tvm01 khi sep n6i gi anh ta du noi “dugc” hoac vang”.
Motlan sép thay anhta chi biét gat ddu, loréng anhta
chua hiéu rd nén da hoi: Da hiéu chua?” Viong Huc
“vi muon thé h1en rang mmh nghe rat cham chu nén
; vda lap la1 ldl sep vﬁa noi mot lan mia Sl

4 g va Vudng Huc
u kh1 gap sep, tha1 dd ctia

=



_ Sau kh1 hét thdl glan thuc tap, LUu Phong duac tuyén
lam nhan vién. chmh thuc con Vudng Huc khong
dudc nhan ‘

Trong cong viéc, duwong nhién nhan vién phai
nghe theo lanh dao va cép trén, nhung néu chi biét
nghe thoi thi chwa dd, ma con phai ¢ phan tGng, thé
hién rﬁng minh qua thyc da tiép thu, da hiéu 6.

Dai véi nhiing diém quan trong chung ta phai biét
d3t cau hdi dung luc, hodc bay t6 mot sO y kién va
quan diém ctia minh d€ thé hién sy hudng tng véi
chu dé ma d6i phuong dang ndi. Puong nhién, dé€ thé
hién sy ton trong, tOt nhat 1a doi dén khi d6i phuong
tam ding sau khi n6i xong mét doan, ching ta maéi
néu cau hoi ctia minh mdt cach ngan gon d&bd khuyét
cho nhitng doan chung ta nghe sét hodc khong hiéu.

v1ec cham chi, ff’i
: ung cong ty daf’
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g Vcéu‘; 161 cau Ia mot cuc gach sao?” Tlep do ¢6 hoi:

_ Co pha1 ong chu co cho nao khong viia y v6i cong

: T‘Lac da lalee dani that,‘f ket qua Lu Luong Vy lai noi:
- “Béo- miy dam ma may dam that a? Tao chi dmh doa

A ),

* bonné thé Qua thliC cau 6 ra rit nghe ldl, nhling -

,cau cb chac la cau hleu y ong chu khong'?” O

Ngudl ban nghe xong hen ban than suy ngh1

TR v - o o o o oo 1o 7o, o o, 7o o o 0

3

Thuee ra ¢6 rét nhiéu treong hop nhw vay. Trong
cong so, nhitng nguoi sudt ngay ké ké bén canh
bung tra ré6t nuéc, an can héi han dng chi, 6ng ta
ndi gi nghe ndy thi chua chic dd c6 mot két qua nhu
y-Maxét cho cling, diéu nay c6 lién quan rat16n dén
cach ching ta “nghe”.

8
=
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Vi du khi 6ng chti héi: “Viéc nay moi nguoi déu
Jam duoc, anh c6 gi khé khin khéng?” khong phai vi
ong ta thiee s mudn biét chung ta c6 gép kho khan gi
khong, roi to ra quan tim dén chiing ta, ma 1a mudn
biét nguyén nhan thuc sy “Vi sao viéc ma ngweoi khac
déu 1am duoc thi anh lai khong lam dwoc”, day la
ong ta dang khéo 1éo phé binh chiing ta.

Do d6, khi nghe ngudi khac ndi, t6t nhét 1a chiing ta
nén danh ra may gidy d€ am tham xem xét lai ndi dung
ma ddi phueong vira néi, phén tich, tong két nhitng
trong diém trong d6, roi dura ra két luan ctia minh. .

Nhu vy, trong qua trinh 1dng nghe ching ta phai
hoc cach bo qua nhitng chi tiét vun vat ma tap trung
ling nghe y chinh, dong thoi nhé k§ nhitng y chinh
d6. Nhu thé ching ta méi c6 th€ duwa ra phan hoi
10 rang, ding lic d€ xac dinh dugc minh ¢6 hiéu y
d6i phuong hay khong. Vi dy, chiing ta s& hoi ddi
phuong nhitng cdu nhu: “Y ciaanh 1a... phai khong”,
“Néu t6i khong nham thi y anh la... dang khong”.

6. BAN CO HIEU Y NHUNG CAU
“NOI NGUOC” KHONG

Trong cudc sdng hiang ngay, ludn ¢ mot s8 chu
dé ma moi nguoi khong tién, khong nd hodc hoan
canh khong cho phép néi thang. Lic ndy, cb thé d6i
phuong sé néi giam ndi tranh, hodc dung nhiing tue
ngit it “gai goc” hon, hojc din dét vao chu dé d6
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tir goc do tréi nguroc, lam ngudi nghe dé dang chép
nhan hon. Néi cach khac nguoi ndi sé& c8 y muon
nhiing sy vat lién quan hodc sy vat teong ty d€lam
n6i bat nhitng diéu ma ho muén néi.

Trong trudong hop nay, “néi nguoc” 1a mot ki
nang ma moi nguoi thuong st dung trong khi néi
chuyén. “Néi nguoc” ¢d dic diém la y nghia cdu chit
va y nghia that sy hoan toan trdi nguoc nhau, d&
nguoi nghe ty linh hdi, tit d6 ho sé chap nhan quan
diém ctia nguoi n6i. Thong thudng, trong nhitng
truong hop dic biét, skt dung phuong phap “néi
nguoc” déu cho hiéu qua bat ngo.

Trlidng Tuan Sleu tam su chuyen buon véi ban minh,
‘n01 rang me b Vi om het gnidng nen m01 ngay tam 4

e ‘trang déu rat te Con cai trong nha deu rat mudn to ;

: long hiéu thao véi me nhling ba la1 hay cau kmh bat ,
chdp ly le..
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:‘ "’ Ngudl ban néi le anh “Cau cb the lam the nay, khi
i 've cau khong can pha1 noi 1y v6i me, cung khéng
: ang khong nén ch1 trich ba
= ay ma trlmc t1en cau phél hiéu 4n y dang sau nhiing -
B 16i cia ba. M&i. ngay ba dy chti ngudl khac thuc ra" -
: S khong phéu 1a chiti ma la dang néi ngude, 1a vi ba 4 ay
:

H

i

i

e cin khuyen ba Iamf gl,V

'muon no1 cho aa buon, muén ducc cac ciu quan tam,

2T
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Sau khl vé nha, Trudng Tuan Sleu lién lam theo 1 ban,
bt dau nm ehuyen voi me, anh noi: “Me, me da vt va
ca ddi, tén bao tam huyet vi gia dinh nay, tit ca hanh
: phuc trong gia ¢ dmh nay deu dén tit su cd gang clia me.
' Bay gld chung con de uda ldn, da lap gia dinh, thanh tai,
day deu la thanh qua  dén tit cong nudi duang va day dé
- ~chiame. Ca dd1 nay me da lam rat tot 16i, chung con deu

: T“M01 ngay anh deu{nﬂ \
: rglan deng Tuan Sle{1 n01 le ng\idl ban rang me

e T e R i e e
Kt o oo o o ot ot o o oo

Chting ta phai théng qua nhitng cam xtdc trong
10i ndi ctia d6i phuwong d€ tim ra chiéc chia khéa c6
thé c6i bo nhitng ntit that trong long ho, sau d6 quan
tam, an i ho.

Tuc ngi ndi: “Loi néi thi phai nghe 4m, chiéng
tr6ng thi phai nghe thanh”. Mot s6 nguoi khi néi
chuyén déu ndi ki€u “y 6 ngoai 10i”, duong nhién
sé mang dén cho ngudi nghe nhitng khé khin nhat
dinh. Do d6, doi hdi chiing ta phai can ctt vao nhiing
phuong dién nhu: nhiing 16i ho da néi, hoan canh,
tam trang cta doi phwong lic d6 d€ xem xét, suy
doéan, tim hiéu thi mdi c6 thé€ thyc sy linh hoi duoc
y ctia d6i phuong.
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Chuing ta phai giéi nim bat nhitng tir m&u chot
trong 10i néi ctia d6i phuwong, phéan rd chinh phy, im
ra manh mdi. Nhw thé ching ta méi c6 thé nhanh
chéng nhin thdu dwoc ham y thyc sy trong nhitng
cau néi bong gid sau xa ctia d6i phuwong.

7. LAM SAO NGHE RA DUQC AN Y TRONG
LOI NOI CUA NGUOI KHAC

Nghe ra duoc “y & ngoai 10i” trong 10i ndi cua
nguoi khac la mét canh gidi kha cao, cling la diéu
kh¢ thyc hién nhét trong k§ ning ling nghe. Vi du
khi c6 nguoi td y cong nhan va tan thuong thanh
tich ctia ching ta, nhiéu lic ching ta rat kho phan
biét dwoc rét cudc d6 la nhitng 1oi that 1ong xuét
phat tir ndi tam hay chi la nhiing 10i khach sao.

?Trleu An th vua mdl budc vao moéi trudng coéng
88, co hoc nganh thlet ke thdl trang, da vao lam & |
mot cong ty dude mia nam. Co thlmng néi v6i ban
be: “Té gap duoc mot ngud1 sep cdc ky tot, ong dy rit

hiéu y y ngudl khac, quan tam den cip dudl ngoai ra.
con rit rong hidng khong tinh toan véi ai”. Mbi ban ,

thiét ké ciia c6, sau khlsep xem xong déu cudi tit mat
' néi: “Tét, tot, 'Jam rét tot”. Nguéi méi vao nghé nhu

Triéu An th vila dLidc sep khen la d& cam théy cuc '
. kydacy i SRR :

P
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Mot lan, Triéu An Ninh va mét déng nghiép cling
lam mét dy 4n, khi ho mang quy trinh cho s€p duyét,
ong ta vin mim cudi gat dau, lién tiép khen ho lam
rit tot. Triéu An Ninh lién cudi tudi nhu hoa, tiép
do, c6 nghe thay ngudi déng nghlep kia dung ngii
- khi cuc ky thanh khan noi véi sep “Xin sép cho bon
em may 161 khuyen chung em rat muon b1et cho nao
lam chua tét”. Bk ’ -

: Ket qua la sép hen mot mach ch1 ra may diém yeu
chi mang, lam ny cudi trén mit Triéu An th dong
cling lai. Ti trudc dén nay c6 khong biét rang, &n sau

_nhiing tit nhu “rét tot” ' “khong t&” kia con c6 mot
ham y khac. ~ :

Thuee ra trong cudc s6ng sé ¢ rat nhiéu ngwoi nodi
véi chung ta nhitng 10i khach sao khong that long.
Vi du khi ¢6 ngueoi ndi ching ta “rat cé nang khiéu
nghé thuat” thi c6 thé la ho dang am chi ching ta
“thi€u dau 6c kinh doanh”. No6i ching ta “khong
giong nguoi thuong” thi c6 thé ho dang 4m chi 1a
chiing ta “qua ca tinh”.

Nguoi khac ndi nhitng 16i khach sao nay, c6 luc
vi mudn 1dy 1ong ching ta, c6 lac la mudn néi cho
qua chuyén, c6 ltc 1a vi mudn dat dwoc mot muc
dich nao d6. Néu ching ta dé dang tin vao 16i d6i
phuong, thi c6 thé sy viéc sé trd nén phién phic.
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Cho nén, moi 10i ndi déu phai dwoc d6i chiéu véi
hoan canh, con nguoi, d6i tuong nhét dinh mdi c6
thé tim ra ham y thuec sy ctia né.

Ngoai ra, ¢6 nhiéu liic nguroi khéc c6 thé néi doi
ban. Vi du khi ban ndi vé mot van dé kho hiéu véi
may chau nho nha ba con, tuy trong nét mit ching
c6 vé rdt mo hd, nhung chung van néi “hiéu roi”,
“biét roi”; khi c6 nguodi ban bi bénh, ban nhic nhé
nguoi d6 udng thudc, nhung ¢6 thé ngudi nay vi
kh6ng muén udng nhiing vién thudc vira ding vira
chat kia nén sé néi “T6 udng roi”.

C6 nhitng cau néi ctia nguoi khac, cho du ching
ta chuyén tim lang nghe thi ddi ltic ciing chi ¢ thé
hi€u dwoc y nghia bé ngoai ctia n6, ma bé qua “y &
ngoai 10i”. Vay trong khi nghe ching ta phai lam
sao mdi c6 thé phan biét dwoc 101 d8i phueong 1a that
hay gia?

» Chii y d&€n mot s6 tir mau chot

Thong thuong khi nguoi ta néi doi sé hay ding
cac tir nglt nhw “Néi thang nhé”, “Néi that”, “Néi
that 1ong”, diéu nay cho thdy d6i phuong khong hé
thang than, chan thanh va that thi nhw da néi. Vi
duy, “N6i that, gid d6 da 1a ré nhat r6i”. Y 6 ngoai 1oi
la: “Day khong phai 1a gia t6t nhat, cho di1 nhu thé
thi c6 thé anh ciing chap nhan”.
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» Cht ¥ ngit khi va hanh vi ciia d6i phuong

Khi ngit khi hojc hanh vi cia d6i phuong dot
nhién thay d8i thi ching ta can lru y xem liéu c6
phai d6i phuong c6 y khac khong. Vi du, mot nguoi
ngay thuong néi chuyén véi t6c do binh thuong
nhung nay d6t nhién néi nhanh hon hoéc néi lap thi
chiing ta phai lru y nhiing 16i anh ta ndi. Con nita,
néu khi néi chuyén ddi phuong ¢ tinh né tranh anh
mat ctia ban, bt giac che miéng hodc che nhitng bd
phén khac trén mit va khong ngimng thay d6i tu thé
hodc gb ngon tay thi chung ta phai dit cau hoi vé
nhitng gi d6i phwong dang ndi.

Con c6 mot s treong hop ciling ¢6 thé giap ching
ta hiéu dwoc an y trong 16i néi cia nguoi khac. Vidu
d6i phuwong chdm chii nhin ching ta, r6i 1dp lai mét
cu ndi nao d6; nhitng 10i cudi cung d6i phuong noéi
vGi ching ta triede khi tan tiéc; hodc di phuwong c6
vé mudn xen vao, nhung dang dinh ndi thi lai thoi.

Tém lai, néu trong luc nghe nguoi khacnoi, chiing
ta c6 thé€ vira nghe vira quan sat, kip thoi nghe ra
duoc &n y trong d6 roi khéo léo tra 101 thi ching ta sé
khong then véi danh hiéu cao tht1 noéi chuyeén.
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8. DUNG NGON NGU cO THE DBE BAY TO
THANH Y SAN SANG LANG NGHE

Trong lic néi chuyén, nguoi gioi stt dung nhitng
ngon ngr co thé mang tinh tich cyc sé& cang d& dang
lam cho d8i phirong cam thay vui vé va hing thy,
cling s& cang dé dang 1am cho d8i phuong théy duoc
thanh y ctia minh.

_‘Hom ay, nhan vién mcn cua bd phan nhén sy la
-;Dudng Mmh mang mot chong vin ban di vao vin
- phong cta 6ng chi, hai ring: “Ong chu bay gid dng

o thoi gian khong? Day 12 ban béo cao ma toi vita
- méi chinh ly xong, xin bao céo vdi ong vé tinh hinh
- co ban cla cong ty trong thang nay”.

‘ j;Ong chu nhan bao cdo tit tay Duldng Mlnh gat dau
noéi: Duac anh néi ain.
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: Thang nay tlnh hmh cong ty khong tot lam ‘hiéu
! suit lam v1ec kem hdn thang trudc gan mot nua.

- Ngoai ra may chim cong clia cong ty ciing hdi kho
i su dung, toi de nghi nén déi cai khac...”
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Ong chu v11a cham chi doc bao cdo vila nghe 4
" 4‘Du0ng Minh néi, dong thoi chéc chdc lai gat dau.
~ Dudng Minh thay ong chi gt d4u, trong long cang
vui vé, tiép- tuc noéi: Nhan vién hanh chinh lai xin
- nghi viéc r6i, din den mdt bd phan bao cdo vin chua
* hoan thanh, Do d6 chung tanén nhanh chong tuyén
: ithem mot nhan vien khac i

/”‘\
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Sau khi nghe Duong Mmh bao cao “ong, ong chu gat
dau khen:’ Rat t6t, mot ngudl mdl nhu chu co the lam
"’mot ban bao cao nhu the nay dung Ia khong te, hdn'

‘nita ¢ con co thé phat hlen cac 'van d v

,1ep do ong chu‘k,
~can cfi vao tinh hinh’ cong viéc clia Dudng Mmh roi
ff'ch1 bao VA glup de .anh rat;nhle o .

 nay cung rét dang khen Sau nay

o oo
PRI I  SR  a

Trong qué trinh giao tiép, thuong xuyén gt dau
14 hanh déng cho thdy rang minh dang chdm chi
l4ng nghe. Hon nita, thudng xuyén gat dau con thé
hién s ton trong d8i véi quan diém ctia d6i phuong,
cho dit chiing ta chwa chic da dong y voi quan diém
ctia ngudi d6, nhung chiing ta nén to thai do ton
trong v4i quan diém dy.

N&u chiing ta chi chim chi ldng nghe ma khong
gat dau bay to thai do thi c6 thé sé lam d6i phuong
cam thdy lo ling va cho rang chiing ta khong thé nao
ch&p nhan dugc quan diém ctia anh ta. Ma khi d6i
phuong lo ldng nhu thé, 6 thé chiing ta s& bo 16 rat
nhidu co hdi, tham chi 1a khong cach nao tao dung
dugc m&i quan hé hoa hop véi ddi phuong.

Ngoai ra, c6 mdt s6 ngdn ngit co thé rat c6 hai
cho chting ta trong khi dang ling nghe. Vi du khi
dang néi chuyén v6i nguoi khac, néu ching ta dya
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lung vao ghé& hodc sd-pha, dong thoi bit chéo chan
thi trong mat d6i phwong, d6 1 hanh dong cho thay
chiing ta rat thiéu khiém t6n va khong nghiém tic.

Do d6, trong khi néi chuyén v6i nguoi khéac, dé
co s tuong tac tich cuc v6i d6i phuong, 8t nhat
1a khi dang nghe d6i phwong néi chuyén hiy hoi
nghiéng nguoi vé phia truée. Dy 1a ngdn ngit co
th€ biéu thj rang chiing ta dang c6 himg thii véi cha
dé céu chuyén.

Ngoai nhitng ngén ngtt co thé tich cyc néu trén,
nhiing hanh ddng sau déy cfing c6 th&1am cho nguoi
n6i thdy duoc thanh y ling nghe ctia chiing ta.

> Nhin vao mit d6i phuong

D6i mat 13 cira s6 tam hon, cling la b§ phan duoc
moi nguoi cht y nhét trong khi néi chuyén. Do d4,
khi nghe nguoi khac néi, nhét dinh phai giit cho 4nh
nhin that chdm chd. Néu chiing ta muén Iieu lai 4n
tuong siu sac trong long dsi phuong, t6t nhat 1a khi
néi chuyén hay nhin that lau vao mét d6i phuong a6
thé hién sy tu tin.

O day ching ta phai chti y mét diéu: néu chiing
ta mudn d6i bén that sy thau hifu nhau, thi nén
dung 60% — 70% thoi gian d& nhin chdm cht vao d6i
phuong, muc tiéu 1a viing tam gidc giita hai mit va
miéng. Nhu thé méi c6 th€1lam d6i phuong thay dugc
thanh y clia chiing ta mot céch chinh xac va hiéu qua.
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» Mim cuoi te nhién

Theo quan di€m ctia tam ly hoc vé hiéu tng cam
xtic, d6i phuong sé thdy duoc cdm xic caa chung
ta thong qua nhitng tw thé, nét mgt ma ching ta vo
¥ boc 16 ra ngoai, va trong Iic bét tri bt giac doi
phuong ciing s& ¢6 cam xtic d6. Vi vay, néu ching
ta mudn délai 4n teong tot cho ngureoi khac thi trong
khi néi chuyén nén mim cudi nhin d8i phwong. Boi
vi mim cudi ty nhién sé& truyén nhitng thong diép
nhu “Nghe ban néi chuyén toi rat vui”, “Rat vui
dwoc gip ban” dén cho ngudi déi dién.

Ling nghe la mot hanh dong tinh cam, dung
nhiing phuong phap khac nhau thi hiéu qua dat
dwoc ciing sé khac nhau. Trong khi ldng nghe ching
ta nén danh cho nguoi ndi sy ton trong dung murc,
sw quan tAm va nhimg phan hdi tich cuc, 6 ging
dat dén hiéu qua t8t nhat trong khi giao tiép. Ma
nhitng ngdn ngit co thé mang tinh tich cye chinh la
cobng cu gitp ching ta lam dwoc diéu nay.
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1. TGT NHAT LA DUNG BAO GIO TIET LO
“CHUYEN RIENG TU" CUA NGUOI KHAC
8i v6i chuyén riéng tu cia ngueoi khac, dumg bao
B gid tam sao that ban, nghe nham d6n bay. Béi vi
nhitng 16i don ching ta nghe duoc vé ngudi khac
chwea chic da chinh x4c, c6 thé con c6 nhiéu uédn khiic
ma chung ta chwa biét. Néu chiing ta khong suy nghi
ma da lan truyén nhitng tin don phién dién nay thi
kho tranh khoi sé gay tdn thuong cho nguoi trong
cudc. Hon nita, 10i da ndi ra khong thé rat lai, sau khi
s viéc xay ra, ching ta hi€u 16 chan tudng thi du co
héi han the nao ciing khéng thé ctru van dwoc nhitng
anh hudng tiéu cuc do hanh dong cia minh géy ra.

,Sau kh1 mot nit nhan vién nghl viéc, bo phan nhan
- "su da tuyen mot nglidl mdi tén 1a Tneu Tt Thuy vé
~thay thé, may tmh cta it nhan v1en kia cung duac,
‘ giao cho nglidl mdl st dung

bi lam khong ducc bao lau, Trleu Tit Thuy lién noéi
véi dong nghiép ben canh rang “Nhan vién da nghi

~ viéc kia rat tha vi, trong méy tinh luu lai rdt nhiéu
tiéu thuyét, doc rat cam dong. Khéng biét c6 y tai
xudng tii dau... chi mudn xem khéng?” Sau d6 c6 méy

~ d6ng nghiép déu nhan duge mot file tén la “Nhat ky -
doc tidu thuyét” do Triéu T Thuy gii, ciu ddu tién

- . e e e e e e e A e e e

1a: “Yéu gidm d6c bd phan Lyc Minh d3 hai ndm”.
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Khong - may 13, glam doc bo phan ay cling tén la
“Luc Minh. Cho nén, day tuyét 601 khong phai la ti€u
}thuyet Triéu ‘Tli Thuy 1a ngudi méi, khong blet diéu
nay nhuhg chc dong nghlep khac vila nhm da phat
: 7h1enra I

"'.Ma'iy dong nthep k1a doc’xong thl dUa mat nhm
: -nhau <6 ‘ngudi nhéc Triéu T  Thuy: “Xéa nhiing bai
o v1et nay dl sauin diing 1 nhic 61 mia Nhung moi
ngudi vin khong nhin dudc nghi tham ‘Sao co dy lai -
bt cin thé, n; fec‘cung khong x6a mdy thd 6
dl” “Da}? chang phailacéy lam 15 nhung thd nay ra
?fde lam glam doc khé xu sa0”, “Co 1& cb ta dang doi

- mot ngay nhﬁng didu nay sé truyén den tai glam doc,
~ diisao vd ong dy. cung khong 68 day”...

: "Cuon nhat ky yeu tham” kia qua tay nhiéu ngudl .
cudi cing giam. doc cung biét, khong bao lau sau,
‘ Tr1eu Tu Thuy hen b1 sa thal '
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Trong cudc sdng ludn c6 nhitng nguoi thich nodi
vé chuyén riéng tu ctia nguroi khac, nao la con gai
nha nay € chdng, con gai nha kia ly hon, 6ng chong
nha nao d6 cé b6 nhi bén ngoai... tin d6n tam sao
th4t ban, dan dén rat nhiéu bi kich trong cudc s6ng.

Mot nguoi thong minh sé khéng cé hing thua voi
chuyén riéng tw ctia ngudi khéc, cho du cé biét, ciing
s& khong dem ra ban luén. Ho biét ring c6 mét 6
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chuyén t6t nhat la nén biét chitng muec, chi c6 nhue
thé€ mdi c6 thé luu lai cho ban than va nguoi khac
mot khong gian ti do.

Boi vi mbi nguoi déu co long ty ton, ¢é danh dy,
khong ai mudn d€'19 chuyén riéng tu ctia minh, cang
khong ai mudn long tu ton ctia minh bi cha dap. Ma
nhitng ke thich ban tan hodc vo duyén vd c6 thich béi
méc chuyén riéng ctia ngudi khac thi bat ké'la vo y
hay cd 'y, da phan déu sé khéng c6 méi quan hé nao
tot dep. '

Hon nita, mbi ngudi déu cd nhitng chuyén riéng
tu khong mudn moi ngudi biét, khi qua lai véi ngudi
khac, ching ta phai ra sttc tranh pham nhiing diéu
cam ky nay, néu khdng, ngudi khéc sé cho rang chiing
ta la nguedi nhan pham thap kém, thi€u tu dudng,
tham chi con coi ching ta la nhitng ké nguy hiém.

Thit nghi xem, khi nguoi khac tin tudng k€ véi
chiing ta mét s§ chuyén riéng tu, ma ching ta lai
noéi cho moi nguoi biét, hon nita con ban tén s6i ndi,
chang phai 1a phu t&m chan tinh ctia nguoi ta sao?
S¢ di nguoi khac ké cho ching ta biét bi mat cua
minh vi ho cam thdy ching ta la nguoi t6t, ddng
dé tin twdng. Mdt khi da phu hai chit “xting déng”
nay, chung ta sé rat khé 14y lai duoc long tin cta
d6i phrong. Hon nita, hanh déng nay ciing sé lam
nhitng nguoi xung quanh canh giac, gitt “khoang
cach an toan” vdi chung ta.

5248 NOI CHUYEN LA BAN NANG, GIU MIENG LA TU DUGNG,
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Do d9, trong doi s6ng, bat k€ 1a “chuyén riéng tw”
ctia minh hay ctia nguwoi khéc thi ching ta déu phai
hoc céach gitt im ldng, it hoi, khong héi, it ban luan
va khong ban luan. Cho du biét chuyén riéng ctia
nguoi khac, thi t6t nhét 1a “séng d€ bung chét mang
theo”. Dy la phdm chét co ban ctia con ngurdi vin
minh va la mét loai tri tué trong viéc xt thé.

2. KHONG BAO GIO NOI DOI, CUNG KHONG
HOAN TOAN NOI THAT

“Khong bao gid néi d6i” 1a mot phadm chat dao
dtc, thé hién sttc hat dén tir nhan cach cao thuong
cua mot ngwoi. Con “khoéng hoan toan néi that” lai
1a mét ki ning 1am viéc va lam nguoi, thé hién tri
tué va ndng liec ctia mot ngueoi.

Loi néi that ¢ lac chinh 1a con dao hai ludi, cé thé
lam t6n thuong c4 minh 1an nguoi khéc. Cho nén,
cho dui chiing ta néi thét 1a 6 y t6t, nhung c6 nhiing
16i néu néi thang qué thi rdt d& 1am dsi phuong then
qua hoéa gidn. Do d6, chiing ta nhat dinh phai chi
y dén cach néi chuyén ctia minh, tuy cling mot y
nhung t6t nhét 1a nén dung cach néi nao d& duoc
d6i phuong chép nhan nhat.
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Tao Thuc 1a con thii ba clia Tao Thio, tit nho da
- gioi van chudng, k1en thitc hon ngudi. Tao Thao rat
~yéu quy dtia con nay, tham chi con dinh ph# thai
i T3 ao Phi dé cho Tao ‘Thyc 1én thay. Thai c6 dai,
phé con trudng lap con thli thong thudng déu sé gay
rdi loan chuyen tneu clunh Do ds, cac dai than vi
mudn tranh chuyen ndy ma sé phan d5i, cho dit mt
“mang cung khong tlec dan den quan he vua t01 trd

nén t01 te

Tao Thao h01 rleng G1a Hu vé chuyen lap ngudl thiia
ké, nhung Gia Hi khong ndi gi. Tao Théo lai hoi 1dn
nita, G1a Ha vaAn khong dap Hoi may 1an déu khong
' thay tra 15i, Tao Thao ben mang: “Ngudi dinh tao
f'phan hay diéc roff‘ ‘Gia Hit v0i dap: “Chti cong tha
toi, lac nay than dang nghi dén mdt chuyén nén chua
k1p tra 1 ‘ | ' '

LN gudi dang ngh1 chuyen gl'?

“Khéng ¢6 gi, chi la nghi d&n chuyén ctia Vién Thiéu
va Luu Biéu”. Cau nay khién Tao Théo cudi pha lén,
lién quyét dinh khong phé trudng lap thi nifa.

Héa ra, trudc kia sé di Tao Théo c6 thé diét dugc
Vién Thiéu 1a do Vién Thi¢u mudn phé trudng lap
thi, din dén viéc mdy dda con khong ngling tranh
gianh nhau, tif d6 Tao Thao méi c6 cd hoi tién danh.
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Lam thé& nao mdi c6 thé 1am 101 ndi that ctia minh
dé duoc ngudi khac chap nhin hon? R4t nhidu
ngudi gioi &n néi déu cho rang: so véi viéc chi thing
vao van dé thi cach néi mém mong, khon khéo sé
dé dwoc ddi phuong chdp nhan hon. D sao, khéng
phai ai cling c6 thé khiém t6n tiép thu 101 dé nghi va
chi bao ctia nguoi khac, cho du bé ngoai d6i phuong
t6 ra khong d€'y, nhung c6 thé trong long van ngam
oan han.

Trong cudc sdng, khi ban beé 1am sai, néu ching ta
khdng noi thi c6 thé d6i phuong sé tiép tuc sai. Ma
da 1a ban be thi chiing ta phai chi ra chd sai ctia ban.
Nhung néu ctt néi that thi cd thé sé ton thireong long
tw trong va gay anh huong tiéu cuc dén tam ly cta
d6i phurong. Do d6, d8i véi mot s§ viéc nhd khong
mdy quan trong thi nén biét gite th€ dién cho ngudi
khac, dirng d€ ho roi vao tinh th€ kho xtt.

C¢ luc ching ta nén dung mot 16p “vo duwong”
that day d€ bao nhitng 16i ndi that day gai goc lai,
lam cho d6i phuong vira vui vé vira c¢6 thé€ nghe
ra duoc 10i nhic nhé ctia minh. Nhe thé vira ¢o
thé€ gitt duwoc quan hé ban be, vita cé thé chi ra sai
Iam ctia d6i phuwong mét cach chinh xéc, c6 thé néi
la nhat ct ludng tién, chuyén t6t nhw thé sao lai
khong lam?
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3. KHONG TUY TIEN BINH LUAN VE cudc
SONG CUA NGUOI KHAC LA MOT LOAI
TU DUONG

Trong cudc song, ludn cé nhitng nguodi dung tir
gdc do va lap truong ctia minh dé€ danh gid nguoi
khéc, khong hiéu ro sy that ma lai suy bung ta ra
bung nguoi. Nhung ho dya vao ddu ma lam thé? C6
ngroi tiing ndi: “Piéu 4c ddc nhat ma mot nguedi co
th€lam 1a 4p dét cadch nghi ciia minh 1én chuyén cta
nguoi khac, méc nhién giai thich tat ca moi chuyén
bing quan diém ctia minh, ddng thoi ludn cho rang
minh dung”.

Nha vin Ly Thugng Long tling ké lai mot chuyén nhé
ma dng di gip: lac d6, 6ng dang cAm cudn Bdu vit
ctia doi cia Mac Ngon dlng trén tau dién ngdm, mot
ngudi di dudng di qua thiy tén sich lién t6 ¥ khinh
thudng, lic ddu. Ly Thugng Long doan 13 ngudi nay
dang nghi rdng: “Khong ngd ga nay dam doc sach doi
truy & ndi cong cong”. ,

Con mot 1an khac, 6ng dang doc cudn Hy vong luén
luén & dé trong phong nghi. Lic nay cé ngudi bude
vao, li€c qua quyén sich trong tay 6ng rdi noéi véi vé
giéu cgt: “Anh ciing doc miy loai hat gidng tim hon
nay a”. Nguéi d6 khong biét réng thuc ra cudén Hy
vong luén ludn & d6 1a mot cudn sach noéi vé lich st
Campuchia. Tuy tén sach c6 vé giéng nhu loai sach
hat gi6ng tdm hon nhung ndi dung trong sach lai day
mau tanh, khién ngudi doc phai suy nghi vé sy thay
'ddi cha thé gidi va qua khi ctia Campuchia.
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Nhitng chuyén Ly Thuong Long da trai qua rét
gidéng mot cdu chuyén dugc dang trén Weibo. Luc
d6, 6 Thuong Hai ¢6 hai ¢ gai ng6i xOm trén mat
d4t doi tau dién ngam, két qua la bi nguoi ta chup
énh dang 1én Weibo, néi ho “bat lich sy”, “vb van

6a”. Nguoi chup anh khdng nghi rang c6 thé ho da
dl rat lau nén da qua mét, hodc stec khoe ¢ van dé
nén khong tién ding cho.

Trén thuc t& nhitng chuyén nhu thé nhiéu khong
dém xué. Day goi la “Anh khong phai ca, sao biét
niém vui ctia ca?” Khi khong hiéu rd vé nguoi khac,
khong biét rd sy tinh thi ding tuy tién duwa ra két
luan. Ma khong tuy tién danh gia nguroi khac la mét
loai tu dudng.

Nhung rat nhiéu nguoi lai coi &n tugng ban dau
13 that, thich suy dodn, danh gi4 vé ngudi khac bang
thién kién ctia minh. Trén thyec t€, ¢é thé chung ta
khong hé biét ho di trai qua nhitng gi, trong long
dang dau kh6 nhu thé nao. Con nhitng phén doan
ma chiing ta cho 12 “cong bang” kia thong thuong
déu mang dam d4u an cua thién kién cht quan.

Thuee ra 6 rat nhiéu chuyén chi can nhin tir géc 4o
khéc la sé c6 quan diém va cai nhin khac, thdm chi
la dwa ra nhan dinh hoan toan trai ngugc. Do d6, khi
chua biét 16 chan tuong thi ding voi két luén. Boi vi
d6i voi nguoi trong cudc, chi mot 1oi suy doan acy 1a
da c6 thé tao thanh ndi dau khong thé phai mo.

e
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Trong phan m& dau cudn ti€u thuyét The Great
Gatsby (tén tiéng Viét: Gatsby vy dai) da viét: “Thoi
toi con tré, chwa trai doi, cha toi ting day t6i mot
cau ma t6i nh mai. “Mbi [an con mudn phé binh bat
ct ai, con phai nhé ky, khong phai tat ca moi nguoi
trén thé giéi nay déu cd nhiing diéu kién t6t nhw con
dang co”.

Hon nita, mdi ngudi déu ¢ cach sdng ctia minh,
khong ai c6 quyén ép budc ho. Thuee ra, khi nhén ra
rang minh khdng c6 quyén suy doan hay danh gia vé
cudc song ctia nguoi khac thi ching ta sé c6 nhiéu thoi
gian va stc lyc hon d€ chuyén tam lo viéc ciia minh.

Chung ta phai nhé kj mot diéu: nguodi cang cao
minh thi cang chuyén tam vdéi viéc cia minh ch’
khong tuy tién danh gia nguoi khac.

4. KHI CHUA DPEN LUC PHAN BAC THI HAY
'GIU IM LANG

Tuc ngte ndi: “Hung bién la bac, im ling la vang”.
Trong cudc sdng hing ngay, c6 luc qua thyc s im
lang con t6t hon ca nhitng 161 hting bién. Dic biét 1a
khi chua dén lic mo miéng thi giit im 14ng mdi 1a
Iwta chon tot nhét.
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 Téng thong th\i 25 cla My la Wﬂham McKmley,
_ trong. mdt lan tranh chap, dang 1& ong da ndi gian,

, nhung nhs dung m‘
;,,vxia don glan ma & g :da kheo leo khong che duoc

phudng phap vua thong minh

ltcamxuccuammh

nbéi- xong, McKmley mdl bmh tmh noi: Bay gld ong' '
‘ tda thay tot hdn chtia‘?” Psi phudng rat kmh ngac ’

 biéu vé nguyén
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S& di chuyén nay c6 thé giai quyét mot cach hoan
hao 1a nho t8ng thong McKinley c6 thé ndm chic
duoc thoi co phan bac, dong thoi gitt im lang trude
khi thoi co dén. Thit nghi xem, néu 6ng bat dau
phan bac, giai thich vao lac d6i phuong dang ndi
gian dlng dung thi chua chac vi nghj si kia ¢6 thé
nghe lot tai.

Do @6, khi roi vao mét cudc tranh chap, dung
nén vi nhitng 10i chi trich, nhuc ma ctia d6i phuong
ma lap tikc phan bac kich liét. Trén thuc t& dé 1a
lic ma ching ta can phai binh tinh, tinh tdo. Néu
ching ta cling chiu dnh hwéng cta d6i phuwong ma
tiec gian khong thdi thi tinh hinh sé ngay cang t€,
dén mitc khong th€ giai quyét duoc nita. Nhung
néu ching ta c6 thé git im ling d€ doi phuwong noi
hét, nguoc lai cang dé thao d& “tudong dong vach
sat” ctia d6i phuong.

Vi dy, chiing ta c6 th€ 1¢i dung thoi gian im ling
nay d€ phan tich y kién ctia d6i phuwong, néu trong
161 d8i phirong c6 so hé thi ching ta cling cd thé kip
thoi phat hién, 18y d6 lam cén c¢ d€ phan béc. Khi
d6i phuwong ctt ndi lién tuc ma chung ta lai gitr im
ldng, thi cé thé trong lac bat tri bat giac d6i phwong
da “ndp vii khi dadu hang” roi.

Thuyét phuc nguoi khac khong nhét thiét phai néi
trang giang dai hai, voi vang bién luén d€ ngudi khéc
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ti€p thu quan diém ctia minh. C4 ltic, im ling c6 mot
sttc manh ddc biét khong gi sdnh duoc, tham chi con
hiéu qua hon bat ¢t mot 16i thuyét phuc ndo.

Vi dy, khi ching ta im l§ng khong ndi gi, c6 thé
ban dau d6i phirong con néi rat hiing hon, thao thao
bét tuyét. Nhung néu ching ta vin mdt myc im ling
trong thoi gian dai thi c6 thé suy nghi trong long ddi
phuong sé c6 su thay d8i. Dau tién ho sé rat dic y vi
da thuyét phuc dwoc ching ta, sau d6 lai cam thay
bat an va hoai nghi chinh minh ma khéng ré ly do,
tlr d6 ho sé bat dau cin than suy xét lai quan diém
cta chiing ta.

Sw that c6 gia tri hon moi 101 hting bién, im lang
¢6 gia tri hon moi 10i hoa ng6n xao ngit. Mot nguoi
biét néi chuyén khéng chi gioi st dung tir ngit, ma
con biét ditng lai dting ltc, lic can im ling thi nén
im ldng.

5. CO LUC, IM LANG LA CACH PHE PHAN
TOT NHAT

Trong cudc s6ng, c6 thé ching ta sé phat hién ra
sw that nay: trong nha, trong trieong hoc hogic cong
ty, con cdi hodc nhén vién da phan déu rat thich hoic
rét so nhitng phu huynh, gido vién va cp trén it néi.
Thtr xét viéc phu huynh phé binh con cdi, véi nhiing
phu huynh su6t ngay cam ram, con c4i s& nghe dan
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thanh quen, do d6 nhiing phu huynh nay sé khong
¢6 stic anh huong trong long ching, rét c6 theé con
cdi ctia ho sé coi 10i cha me nhu gi6 thoang bén tai.

Nhung néu khi thdy d6i phuong lam sai ma van
khéng hé chi trich, chi cuoi chiz khong néi ra, thong
thwong d6i phuong cfing s& ngam hiéu va cam thdy
day 12 mot hanh dong thé hién rang ching ta cuc
ky ton trong va dac biét tin tuedng ho. Kiéu phé binh
ma khong can ndi ra nay c6 thélam ddi phuong cam
nhan dwoc su bat man va odn trach ctia ching ta
trong bau khong khi im 1§ng, tir 46 nhan thirc duoc
sai [am ctia minh, sau d6 tich cyc stra doi.

C6 mbt ciu bé thudng xuyén gay réc réi, moi lan nhu
thé bd chu bé déu to tiéng quat mang, tham chi 1a
cam roi danh con nhung khong c6 tac dung.

Mai dén mot ngdy, ciu bé to gan lay trdm ca do6 choi
trong clia hang, suyt niia thi bi nhan vién ctia hang
dua lén d6n canh sat. Ngudi bd chay dén kip lic, kho
khan lam mdi thuyét phuc dudc nhén vién ctia hang
cho cau bé thém mot ¢ hdi nifa. Sau khi vé nha, cau
bé cho riing nhat dinh s lai bi b6 danh mang dit doi.
Khong ngd, 1an niy ngudi bd khong néi gi, chi bo
ciu bé hay tré vé phong minh.

Nhung khi ciu bé xudng bép lay nudc s6i thi vo tinh
phat hién ra b6 minh dang ngdi ban than mét minh &
trén ghé ngoai phong khach, nét mat vo cung budn ba.
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Hinh anh d6 1am c4u bé nhu bj sét déanh, khién cdu
nhé lai lic trude b vi nuéi day minh ma da lam lyng
vat va, hao t8n tAm huyét nhu thé nao. Lan ndy, tuy
b3 khong 16n tiéng chiti méng, nhung sy im ldng nay

- dd lam ciu thay dau long ma ha quyet tam thé rang
s€ tu sUa doi. . C

Nguoi b6 kia da dung sy im ling thay thé cho
nhiing 10i trdch mang, thyc ra day la mét cach phé
binh d6i véi cdc sai pham ctia con cai ma khéng can
phai néi bang 10i. Trong khong gian im ling 4y, cau
bé da g6 bo tam ly dé phong, c6 thém khong gian dé&
tw cam nhan va suy nghi, ddng thoi duoc kich thich
manh ligt, te gidc suy nghi lai ve nhitng diéu da
lam, cdm nhan mot cach sau sic ndi budn va ndi dau
trong long b8 minh. Ma khi da diing trén 1ap treong
ctia b8 me d€ suy nghi vén d8, rét nhidu xung dot
gitra hai bg con ciing sé duoc héa giai dé dang.

Tuc ngit ndi: ddnh tréng khong can phai dung
chily ndng. Tuy ndi la “thudc dang da tat, sw that
mét long” nhung suy cho cling thi khéng ai vui
dwoc khi bi ngueoi khdc phé binh. Do d6, dai da s&
moi ngudi khi bi phé binh déu s& chéng lai theo ban
nang. Tl d6 c6 thé thay, khi phé binh nguwoi khac
chiing ta khong th€ chi biét trach méng,

Phai biét rang, con nguoi ai ciing cd long ty ton,
khong ai muén nghe ngwoi khic néi trang giang
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dai hai, chi trich khuyét diém va sai lam ctia minh.
Do d6, cach phé binh c6 hop ly hay khong la mot
diéu rat quan trong.

Thong thuong, khi phé binh nguoi khac nén noi
ngin gon, néi qua nhiéu s& chi gay phan tac dung.
Phai biét rang muc dich cta viéc phé binh la chi ra
sai [am ctia d8i phuong, gitp ho tién by, chix khong
phai muon viéc nay dé€ thé hién uy quyén va hoc
thizc ciia minh. Thong qua sy phé binh cta chung
ta, ngudi pham sai [Am kia khéng con pham sai lam
tuong tw nita, day moi 1a y nghia thuc s cta viéc
phé binh.

6. HOC CACH DUNG NGOAI CAC CUOC
TRANH LUAN

C6 nhiing lac, ching ta ¢6 th€ lam mot ngudi
ngoai cudc. Vi dy, khi nguoi khac dang ba hoa khoac
Jac hodc khéng ngimng tranh cii vé mot véan dé nao
d6. Su im 13ng lac nay thyc ra cling la mot loai tri
tué, mot loai tu dudng, th€ hién sttc hdp dan cta
mot ngueoi.

Mbt 1an, Ton Hiéu Nguyén cé hen vé6i vai ngudi ban.
Trong budi tiéc, ho néi vé quan diém va thai do séng

ctia mbi ngudi, ai ciing bao vé ¥ kién ctia minh.
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Mbt ngudi ban néi: “Ngudi séng trén ddi, nén lam
nhiing chuyén c6 thé thit thach ban than, cang kho

. lam thi cang nén thli” Mot ngudi khac thi cho ring:
- Nglidl song trén ddl khong thé 1am kho minh qui
~ mic, c6 nhling chuyen néu da khong thé lam dudc E
 thi dung nén rmen cu6ng, néu khong, cho du cu01:;
: cung co d ' dlidc muc dich h1Acung pha1 tra mot cdi -
Aglamammh chéng th

: chap nh

N

o D01 vé  quan d1em khac I au cua ha1 ngum ban, Ton :
o H1eu Nguyen khong ph 6i ha ,
' ‘trong h ;'ngum hay, mot ngddl tmh hay :
pho tnidng, th1ch tranhv luan, bat ke ngudl khac noéi
;*gl cung dé muon tim nhfing dlem bat dong dé tranh

. lua.n Nglidl con. lai Am tu tmh & hon nita cén ¢6
' chut méo khen meo dal duol Cho nén luon mudn
~ ngudi khac tan thanh quan dlem clia minh, mdi khi
¢ ngudl co y klen khac a cau ta hen cam thiy dm
i phudng khong hleu;mmh r01 buon buC khong vui.

Do do Tén Hleu Nguyen chi im lang nghe hai ngudi
. tranh luan Khl h', h01 anh ung hd quan dxem nao,
anh ch1 n01 ThliC ra quan dlem cua cic cau déu
: dung, trong nhiing he yin 'c’:anh khac nhau quan diém
A icua c4c ciu sé the hlen gla tri khac nhau Ldinhan

jxet nay‘lam ha1 ngudl kIa deu rit vui.
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Ngudi néi nhiéu nhat chua chac da 1a nguoi hap
dan, stec hap dAn vé mit nhan cach do ¢t chi va cach
4n néi ctia mdi ngwdi quyét dinh, duong nhién con
bao gbm ca chiéu sdu ndi tdm nita. Mot nguoi thiéu
chiéu sdu khong bao git biét im ldng doclap suy nghi,
do @6 anh ta sé n6i khong ngtng. Con nguoi c6 tri tue
thi 10i it, y sau, dién dat rd rang, loai nguoi nay tuy
Kkhong néi nhiéu nhung c6 thé dé dang linh hoi y cua
ngudi khac, dong thoi c6 cach néi di vao 1ong ngueoi.

MC né6i tiéng Dau Van Dao la mot nguoi rét thong
minh, anh luén biét lic nao nén ndi, lic nao nén im
ling. Trong mua mot ctia chuong trinh “Cudc tro
chuyén ba nguoi”, Pau Van Dao, Luong Vian Dao va
Tran Dan Thanh thao luén vé m&i quan hé gitta cam
xtic va van héa ctia nguoi Trung Qudc.

M¢ dau chuong trinh, Dadu Van Dao néu véan deé:
“Nhéc dén nhitng vin dé ma quan chiing dang quan
tam, cdc anh c6 biét vu giét nguoi & Thuong Hai gan
day khong?”

Khi Tran Dan Thanh tra 1i rang anh c6 nghe ndi,
Dau Vian Dao lién néi: “Thuong Hai dot nhién xuét
hién mot 6ng gia, sao Ong ta lai d6c &c nhw vay...”

Trong chuong trinh d6, Pau Van Dao chi dung
mot cau chuyén d€ dan dit van &8, sau d6 &€ cho
Tran Dan Thanh va Luwong Van Dao thao luan, con

minh thi chdp nhan ddéng vai phu.
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Trong thuc t&, chung ta luén hy vong quan diém
cia minh duoc nguoi khac chap nhan cho nén
khong ngting néi, nhung nhiéu luc do ndi qua nhiéu
ma dan dé&n phan tac dung. Thuc ra cach lam dtng
d&n 1a hay d& d8i phuong néi nhigu hon, chiing ta
chi can dét cau hoi, von di d6i phirong sé hi€u rd van
dé ctia ho hon ching ta, khi hoi ding cau hoi, ho sé
te k€ chuyén cta ho ra, con ching ta chi can chan
thanh 1ang nghe 1a droc.

Do con nguoi 1a loai ddng vat ¢6 tinh cam, dong
thoi cling ¢ rdt nhiéu phuong phép d€ giao lvu va
bi€u dat tinh cAm, ngoai ngdn ngit ra, cach bi€u dat
khong 16i nay sé cang dé lay dong trai tim nguoi khéc.

Céch biéu dat nay cling giéng nhu tranh thuy
mic, d€lai rdt nhiéu khoang trang cho ngudi xem c6
nhiéu khéng gian tudng tuwong hon. C6 lic, cho du
ching ta khéng ndi, d6i bén déu im 1dng, c thé im
lang & bén nhau, thitc ra d6 1a Itic ching ta dang hoc
hoi nhitng diéu can thiét. Cho nén, ¢ liic sy im ldng
khong thé so duoc v6i miéng ludi clia mot s6 nguedi
c6 tai phun chau nha ngoc, ciing khéng so dwoc véi
s nhiét tinh ctia nhitng ngwoi néi nhiéu, nhung
chinh sy trAm &n, sdu lang &y méi thé hién dwoc stic
hap dan ctia mot con ngueoi triedng thanh.

P
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7. KHI TUC GIAN, TRUOC TIEN HAY GIU IM
LANG TRONG BA PHUT

Khi tic gian, nguoi ta thuong dé nédi ra nhiing

161 khéng hay, thdm chi 1a ¢6 hanh dfng lam ton

throng ngwodi khéc. Sau khi binh tinh lai méi thdy

h6i han, nhung chuyén da xay ra rdi, du tinh cam ¢6

sdu dén dau ciing khong tranh khoi ran niit.
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,‘The la, (101 ban than v1 mot cau ndi ma tré mit. Sau

. khi chuyen da qua, Phu@ng Lam Lam cung cam thay

- tuy ¢ (101 phlidng sai trlmc nhling mmh cung rét qua
dang. Co diéu ha1 ngudl vi qua coi trong the dién,

'fkhong a1 chm xuong midc nen cudi cing ban be da

: trc’i thanh ngtidl dIIng ‘

Ttc gian 1a loai cam xtic cdn duoc thé hién ra
ngoai. Néu khong cdch nao biéu dat hodc cach biéu
dat bi han ché thi loai cam xtic nay sé bi kim nén.
Néu bi kim nén 4t sé c6 ltic boe phat, ma mot khi né
bdc phat, chiing ta s& hoan toan m4t kha nang khéng
ché cam xtic.

Cho nén, ching ta phai hoc thém nhiéu cach biéu
dat cam xtc, d€ trong nhiing tinh hudng khéc nhau
chiing ta déu c6 thé€ bi€u dat sy phin no ctia minh
theo nhitng phuong thitc twong d6i an toan.

Cac phwong phap dudi déy ciing cé thé xoa diu
con gian ctia chuing ta, cu thé nhw sau:

> Ra ngoai di dao

Khi chung ta qua that khong thé khdng ché dugc
con gian cua minh thi ¢ thé€ roi di, tim dén nhiing
noi yén tinh, phong canh dep d¢€ tan by, cing c6 thé
chuyén tdm thuirdng thitc canh vat xung quanh. Théng
thuong chi can mdy phut la chiing ta s& binh tinh lai.
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> Viét nhat ky

Hay viét ra nhitng cam xiic tiéu cuc ctia ban than
nhu bat méan, phan nd, budn buc. Cho khi trong
long binh tinh lai, hdy dung nhiing tlt ngtt gay cuoi
d¢ hinh dung vé nhitng nguoi va vat lam ban than
khong vui. Lic d6 ching ta sé nhan ra, nhitng gi
minh viét cling c6 thé lam cho minh cuoi.

> Soi guong

Khi con ngudi tic gidn, vé mét sé rat khé coi.
Do d6, khi soi gwong va nhin thdy vé méat dang ttic
gian ctia minh, da s6 moi ngudi déu bét giac tw diéu
chinh lai nét mit. Khi trong guong hién ra vé mat
ma ching ta cho la dep thi vé co ban cam giac tiec
gian ciing da khong con.

» Uo6ng nhiéu nuéc

Khi con ngweoi titc gian, co thé sé tiét ra adrenaline,
con goi 1a “hooc-mon dau khd”, loai hooc-m6n nay
s& khién con ngudi cam thdy sa sut tinh than, buén
buec bat an. Liic nay, néu ching ta uéng nhiéu nudc
sé gitp co thé dao thai loai hooc-mon nay.

> Hit thé sdu

Cubi cing, m&i khi chting ta sap ndi gian, hay hit
vao mot hoi that sau. Khi titc gian, adrenaline do co
thé& tiét ra s& lam cho nhip tim, huyét ap ctia chiing ta
tang 1én, diéu nay sé khién ching ta mubn bo chay
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hodc d&u tranh. Hit tho sdu ¢6 thé lam nhip tim cta
chiing ta h6i phuc lai binh thuong, d6ng thoi giri tin
hiéu “khong can adrenaline” dén ndo. Sau khi hit
thd sau vai ba Ian, rita mét roi nhay 1én xubng vai
lan, vé co ban chuing ta da c6 thé 14y lai ly tri ¢€ suy
nghi vé tinh huéng tredc méat roi giai quyét né.

-~ N
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Chuong 9

Néu khong muén
cuéc noi chuyén di vao bé tac,
hay tranh xa nhiing diéu sau




1. NEU SU DUNG NHUNG BIEU TUONG
CAM XUC NAY, TRONG NHAY MAT
CUQC NOI CHUYEN SE DI VAO BE TAC

inh anh két hgp vdi chit viét luén cdé mot stec hap

dan khoéng thé chdi tir. Ching ta 6 thé khong
no6i cam on, ma dung biéu tuong “trai tim” trong
sé dang yéu hon; cling khoéng can phai lién tuc ndi
xin 18i ma gtri mot nhan dan hinh ché meéo dang ctii
dau quy lay cau xin tha thi¢ sé cang dé duoc thong
cam; khi budn ciing khong can néi 1a budn, ¢6 ca
mot dong nhan dan gdbm nhitng nhan vat khoc 16c
nwdc mat chay thanh séng lam nguoi khac mui long

* ma ban c6 thé gtri bat ctt Itic nao.

Néu khong cé biéu tuong cam xuc thi cudc néi
chuyén sé tro nén té nhat biét bao. Nhung dirng bao
gid cho rang biéu treong cam xtic ¢6 thé 1am ban bién
thanh mot nguoi gioi giao ti€p, néu dung khéng khéo
thi trong nhdy mat c6 thé 1am cudc néi chuyén di
vao bé tac. Th& nén, c6 ngudi da diia rang: “Bay gid
moi nguedi néi chuyén bang phan mém chat, thuwong
b4t dau b.%ing “Chao ban”, “C6 online khéng”, sau
dé két thuc bf“ang mot biéu twong cam xuc”.
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Trén Wechat, c6 ngudi ding mot bai viét, khi moi
ngudi dang thao luan s6i néi, cudi dua vui vé thi
Tran Vit Minh dot nhién nhay ra, glii mdt bic anh
“nam than” cao ngao lanh lung kem theo dong chit
Day da 1a bai viét ctia may nam trude ro6i”. Lap tic
'moi ngudi trong nhom déu ngiing no6i chuyen dula
~ giao tiép bang man hmh dién thoai ciing c6 thé lam
knglidl ta cam thay kho Xt

iCon co mot lan, trong nhom co nglidl gli mot tin
nhén, n01 dung la “Thong bao xin moi ngudi chu

|y, toi vila nhan dliq,c tin tdc tit nhém Khac, néi rang
video dong dat cap 10 ¢ Nhat Ban 14 virus, diing c6
m& ra ma hiy x6a ngay, dic biét la nhiing dién thoai
c6 cai Alipay. Vita rbi truyén théng ciing da néi vé
chuyén‘héy, moi ngudi hay chuyén tiép théng bao
niy sang cic nhom khéc, ding dé bi lita”.

' Khoéng bao lau sau, Tran Vii Minh lai gui mot biéu
tugng cam xtic véi dong chit “Pam ngudi ngu xuin
nay”, roi tra 15i rat nghiém tic rdng: “Tin ndy 12 gia,
da c6 ngudi gtii thong bao va cai chinh ti lau rai”.
Sau d6 thi chéng c6 “sau d6” niia. '

o e e e e e e e W e e e s e e e e G S e e e A e e e e e e e o e e e e e e e e
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Nhitng ngudi thich thé hién ban than, hy vong xay
dung cho minh mét hinh anh phi pham “moi nguoi
déu say chi c6 minh ta tinh”, luén c6 th€ dung mot
biéu tirong cam xuic d€ ddy cudc néi chuyén di vao bé
tic trong lac moi ngudi dang ban luan sbi néi.
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Vi du bi€u tegng “mim cuodi”, moi nguoi déu goi
né 1a “ny cudi than bi”. Khdng ngo rang, bidu twong
nay lai khong duoc nguoi khac yéu thich. Boi vi ¢6
nguoi ting nghién ctu vé van dé nay, sy co gian
ctia co vong mi méat 1a yéu 8 khong thé thidu dé
tao nén nu cwdi, n6i mYt cach don gian, khi ny cudi
thue sw xudt phat tle ndi tm thi cac co quanh mat s&
co gidn mot cach ty nhién. Nhung trong biéu tuong
“mim cudi”, co vong mi mat khong hé c6 dau hiéu
co gian, hon nita &nh mat nhin xuéng dudi thong
thuong 1a dang thé hién thai d¢ tiéu cuc, khién biéu
teong nay lam cho moi nguodi c6 cam giac gia tao,
cao ngao lanh lung va ddy chdm biém. Néu dung
hai chit d€ khai quat vé biéu tegng nay thi d6 chinh
la “haha”.

C6 thé ban cho rang biéu trong “mim cudi” thé
hién thai d¢ than thién vo6i nguodi khic, nhung ban
khong nhan ra rang biéu tiong nay ludn cé thé ddy
cudc ndi chuyén giita d6i bén di vao ngod cut. Con cd
mot s6 biéu tuong cam xdc cling sé lam ngwoi khéc
khoéng thich, vi du:

> Mim cwoi + mot ban tay

Day la biéu twong th€ hién 10i “tam biét”. Nhung,
van 13 cAu néi d6, nu cedi chan thanh sé tao ra sy
thay ddi trén d6i mat ctia chiing ta, néu khéng cé su
thay doi d6 sé mang dén cho nguoi khac cam giéc
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khong chéan thanh. Thit nghi xem, khi nguroi khac
ndi “tam biét” véi ban bgmg mot nu cwdi thidu
chan thanh, c6 phai trong long ban s& cam th&y rat
kho chju?

Cho nén, tuy chiing ta gtri biu twong nay chi c6
y la “tam biét”, nhung chua chic dsi phuong da
nghi nhw vay. Vi du déi phwong néi véi ching ta:
“T6 di an day, 1at nita néi chuyén sau nhé”. Sau d6
chiing ta tré 16i bang biéu twong “mim cudi + ban
tay” thi c6 thé ho s& nghi ring: “Cau da gui bidu
tuong tam biét ma con mudn 14t nita t& ndi chuyén
tiép vGi chu sao?”

> Biéu twgng toat md héi

Bi€u twong nay c6 ¥ nghia chinh thitc 13 “toat
md hdi”, nhung rat nhiéu ngudi déu cho rang bidu
tuong nay cé nghia 1a “can 16i”, “han han 16i”. Cho
nén, dung bao gio dung bidu tuong nay dé thi thin
kinh d&i phwong.

> Biéu tuong lau md héi

Thuec ra khi nhin biéu twgng nay ching ta hoan
toan khong thdy n6 cé nghia 1a “lau md hoi”, trai
lai n6 s& Jam ddi phuong cam thay ching ta dang
ché bai ho, d6ng thoi né con mang ¥ nghia da kich
va ap ché nhét dinh. N6 cho thay ching ta khéng
tan dong quan diém ctia d6i phuong, hodc cam thay
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d6i phuong la ngudi kha ky la. Khong th&€ khong
néi, bidu tuong nay sé lam ban mat diém trong méat
nguoi khac.

Nhiing biéu tuong cam xuc trén déu lam nguoi
khac rit khé chiu, d€ giai quyét vén dé nay, trén phan
meém chat da xuat hién rat nhiéu bi€u twong cam xuc
tir ché&. Nhitng biéu tuong cam xuc nay khong chi co
thé bidu dat mét cach chinh xac nhitng diéu kho noi,
khong tién noi ra hodc khoéng dam noi ra ma con ¢co
th& 1am cho cudc trd chuyén tré nén tha vi hon.

2. NEU CHi BIET PHU HOA RAT CO THE SE LAM
DOl PHUONG CHAN GHET

Trong thuc t& cudc song, do chiu anh hudng cta
cac nhan t8 xa hdi nén viéc giao tiép gilta con nguoi
véi nhau ludn tran ngap thanh kién va tré ngai. Vi
du, théng thuong nhitng ngudi c6 dia vi xa hdi thap
hodc nhitng ngudi yéu dudi sé dung thai do cta
ké dudi d€ néi chuyén véi nhitng ngureoi “cao hon
ngudi khac mot bac”, 10i ndi ctia ho ludn tran ngap
y tit phu hoa.

Ho khong biét rang, tuy rdt nhiéu nguoi déu thich
nghe 10i ting bdc, nhung “son hao hai vi &n qua
nhiéu ciing ngén”, 16i phu hoa néu néi qua nhi€u
cling s& 1am nguoi ta chan ghét. Hon nita, cach giao

tiép nay ciing cho thdy su thiéu ton trong 1an nhau.
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Tiét Hoan Hoan vita méi bude vao mbi trudng céng
88, ¢ rat cd ging 1am viéc v6i hy vong minh c6 thé
hoa nhap trong thdi gian nhanh nh4t. Cho dit nhu
thé, c6 vin bi dong nghlep bai xich. Tiét Hoan Hoan

| cam thay rat &m uc nhting khong biét nen lam nhu :
the nao. ' '
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Dé theo k1p dong nghxep, cd bat dauhoc cach phu hoa '
theo ho Vi duy c6 xem nhling chuong trinh truyen :

~ hinh ma moi nglidl déu quen thuéc chi vi muén lic :
tan gau mmh cung co thé gop them vai cauy; c6 con |
~ giup d5 ho trong cong viéc, hy vong co the hoa nhip |
‘vdlho - RS T B
H

Von di T1et Hoan Hoan cam thay minh lam nhu the !
 tuy vdtva nhu:ng dii sao cung cod the nhén duge phan :
~ héi tit phia moi _ngusi, nhu the cung dang Két qua !
:la cb dot nhlen nghe duoc 151 dong nghlep danh gia !
vé mmh néi cd khong khac g1 mot ke chuyen theo !

- dudi; chi b1et lay long ngudl khac”, “dung 14 con !
~ ngdc, bay gio rat nh1eu cong viéc do XX phu trach !
- déu d3 giao cho cb ta lam”, “méi lan néi g1 cb ta déu !
~ néi theo, y nhu ngtidl ba ph ' !
|

i

i

i

‘Nghe thay nhfing 181 nay, T1et Hoan Hoan hen thay
: trong long ngu01 lanh o '
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Thuec ra, bat k€ dia vi cta hai nguoi n6i chuyén
chénh 1&ch nhw thé nao, ndi dung noéi chuyén la gl
déu khong thé thay doi mot su thuc — vé mdt nhan
cich, d6i bén déu binh dang.

Do d6, khi néi chuyén véi ngudi khac, t6t nhat
13 ching ta nén gat bd moi thanh kién cung nhing
chuéng ngai tam 1y ctia minh, chan thanh, thing
thén bay t6 suy nghi va quan diém cta ban than.
Pay vira 1a tién dé d€ ching ta tap thanh thoi quen
giao ti€p lanh manh, vira the€ hién rang ching ta c6
c4i nhin dang din vé hoat dong giao ti€p, hi€u va
nhin nhan ding dén vé mdi quan hé hoa hop giita
ngudi voi nguoi.

Hon nita, mdi ngudi déu c6 cach nghi ctia riéng
minh, khoéng can phai choi trd tung hung trong
khi giao tiép voi ngudi khac. Cach néi chuyén nay
khong chi khong anh huong dén bau khong khi tro
chuyén, pha hoai tinh cam gitta doi bén, ma trai lai
c6 thé gitip doi bén giit dugc yéu 8 co ban nhét cia
viéc giao ti€p.

Puong nhién, c6 ltc cach néi chuyén nay cé thé
s& lam d6i phuong khong vui, nhung c6 cau “sdng
1au méi bidt long ngudi”, ve 1au dai, cach néi chuyén
nay rét c6 lgi cho chiing ta trong viéc xay xung bau
khong khi tro chuyén tu nhién thoai mai, cho dén
hinh thanh vin héa néi chuyén théng thén, hoa hop
trong toan xa hoi.
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3. KHONG KHOE KHOANG: LAM KHONG
KHEO SE BIEN MINH THANH "ECH NGOI
DAY GIENG"

Xung quanh chiing ta ludn c6 nhitng ngudi thich
ba hoa khoac l4c, khoe khoang tai ndng ciia minh. Ho
thuong thao thao bat tuyét vé nhitng dao 1y 16n lao,
nhung chua ai thay ho c6 thanh tiru gi trong thuc té,
ching qua chi la “&ch ngdi dy giéng” ma théi.

g_ﬂthon Coﬂ ﬁgum tuy tung dot nhlen noéi:
| gla dm dxen o mot co gai dang (1‘1 t6i”.

: Quan huyen ngang dau nhm lién thay mot thon nit
: :tay tral Xéch mot chlec gi6 nho, tay phai xdch mot
chiéc gid 16n, xem ra 1a di cét rau dudi r Tudng. Thiy
 vay, quan huyen lai muén khoe tai vin chuong, bén
T“ngam rang “Tay trai la gio, tay phai cling la gio, gio

nho dat trong gio | ldn sao ha1 glo khong nhap lailam

o v - - . o o oo - - - . "o - o o o ont o

B - T TR e o

: mot glo Sau do cudl ha ha.

P
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- Aingg, thon nii kia lién doi lai: ‘fQua‘n huyénla quan,
quan tai ciing 1a quan, quan huyén n3m trong quan

tai, sao hai quan khong nhép lai lam mdt quan”.

Quan huyén nghe Xong qmzfi’t do tia tai, tlc gian bo di.

Xwua nay phd truong va khoe khoang déu khong
phai 14 céng cu déc luc trong giao tiép, ma la gian di
va khiém t6n. Chi ¢6 nhitng ngudi ndi ndng khiém
ton, 101 18 gian di mdi duegc moi ngudi yéu thich.
Néu khong, ro6i dén mot ngay ban ciing sé gidng
nhw vi quan huyén kia, bi nguoi ta néi cho “xiu
mat” chay ve.

Thong thwong, nguoi dn ndi khiém ton, gian di
6 hai loai: loai th nhét 1a nhitng nguoi suy nghi
sau séc, kién thizc uyén bac, cé trinh d6 tu dudng rét
cao, mbi 101 néi ra déu cé thé lam ngwedi khac 1ap tiec
tinh ngd; mot loai khac gdém nhitng nguoi ¢ tdm
1ong chén thanh, trong nhiing 10i nghe c6 vé nhuw rat
théng thén ctia ho, nguoi khac ludn ¢6 thé tim thdy
thu hoach nhét dinh.
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Mat 1an, sau khi bang xép hang cac {ing vién cla giai -
MC do khén gia bau chon dugc cong b, Tap B6i Ninh
da vinh du dat gidi, trong nhiy mat danh tiéng cta
anh ta dalin it ca nhiing MC hang du trong gidi giai
tri nhu Ha Canh va Ly Vinh, diéu niy qua thuc d& lam
khong it ngtidl cam thay bat ngd. Nhung khi céng b6

tile hguéii xem, chudng trinh “Phap lust ngay nay” do
anh 1am MC c6 ti 18 ngudi xem khong kém gi nhiing
ngudi ké trén. Chi riéng diéu nay da da dé chiing minh
Tép B6i Ninh rét dugc khan gia yéu thich.
Sau khi cong b6 két qua, cac phéng vién lap tic lién

* hé véi Tap B6i Ninh. Khi nghe dudc tin nay, anh da
hoi di hoi lai phéng vién nhiéu 14n: “That sao? That

“sao?” Dong thdi lién tuc xac nhan lai véi phéng vién
xem tin nay c6 chinh x4c hay khong.
Sau d6, phéng vién héi anh: “Anh c6 cam nghi gi
khi minh vugt qua dudc ca nhiing MC dinh dém nhu
Ly Vinh va Ha Canh?” Tap B&i Ninh lién khiém tén
noéi: “T6i nghi day 1a nhd stic hdp din cta cac chucng
trinh vé phap luat, 80% khan gid khong phai dang bo
phiéu cho t6i, ma ho dang bo phiéu cho phap luat, téi
dang dai dién cho tit ca nhiing ngudi khao khat mot
nén phap luat cong bang lén nhan giai thudng nay”.

G e e e e e R M e e e e e e e e e e e e N W e ke e e e e e e e e e e e B W e e s e e
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Nhitng 16i khiém t6n ctua Tat B&i Ninh c6 thé
ndi la cge ky ding muc, danh vinh quang do cho
phap luét, vira c6 thé thé hién tdm quan trong ctia
phép luat, vira ndi ra mong mudn ctia nguoi dan doi
v6i phép ludt, day la cach lam rat c6 phong d9, lam
nguoi khdc phai kinh phuc. Thit nghi xem, néu anh
ta khoe khoang cong lao va nang Iwc cia minh thi
rdt c6 thé€ sé lam mat long cac MC khéc.

Benito Perez Galdos titng néi: “Khiém ton la dtc
tinh dang quy nhét, 1a nguén gbc ciia moi dao dtic,
c6 dugce duc tinh nay thi cudc sdng ctia ching ta
sé v0 cung hanh phuc”. Qua thye, d6i véi nhiing
nguoi khao khat ¢6 thanh twu thi khiém t6n la t6
chat khong thé€ thiéu. Chinh vi thé, khi giao tiép véi
nguoi khac, néu ching ta cd thé gitt dugc thai do
khiém t6n hoa nhd thi sé lam cho d6i phuong c6 cam
tinh véi chiing ta hon.

Tém lai, trong giao tiép hang ngay, néu ching ta
6 thé gitt duge mot trdi tim khiém t6n, mdc mac,
khi tiép xtic véi nguedi khac, c6 thé gitt dugc tAm thai
binh tinh, dung tdm long rong mé nhu dai duwong
d6én nhan ngudn nudc tir tram song d6 vé d€ khong
ngling hoc hoi trong qué trinh giao tiép, thi chic
chén ching ta c6 thé nhanh chéng nang cao ning
lyc va trinh 46 ctia minh.
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4. XUA NAY KHONG Al THICH HOI MOT

DANG DAP MOT NEO
“Anh tén gi?”

“To6i la nguedi méi.”

“T6i dang hoi tén anh, anh tén 1a “nguoi méi” 4?”

Trong cudc song, rdt nhiéu ngudi khdng nim

duoc logic giita hoi va ddp, dan dén viéc hoi mot

dang d4p mét néo. Trong nhiing lic nhu thé, da s8

nguoi héi déu sé cam th&y budn byc va hut hing.

T o e oo -, o

{Ha T‘mh ,nhan duldc mot tln nhan tli 6 la noi dung
la: Xm chao xm h01 bay gld co dang a dau?”. Do ndi

: dung tm nhan khong ¢ bat el trong dlem nio, tat
* nhién c6 se khong dua T2 cau tra 161 ro rang, cd hoéi
- lai: X1n 161, xin h61 ai day a? :

; Déi phtidng tra 101 T01 la dong huong ciaa co. Co co
thé cho t01 blet ten cb khong? . ‘

Ha T“nh rat ghet cai kleu h01 mot dang dap mot
B néo nay, co ai ranh de chdl tro “doan qua doan lai”

nhu the? Cho nen co hen noi thang “Xin tha 18i, tai

khong muon tan gau r01 dIIa déi phlidng vao danh
- sach den
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Khoéng ai thich hoi mdt dang dép mdt néo, cho
nén, khi néi chuyén véi nguoi khéc, ching ta phai
chi1 y léng nghe nhiing gi ddi phwong noi.

Vi dy, ching ta phai lu6én luén dé y t6i nhiing
thay d6i trong suy nghi ciia d6i phurong, trong di€m
ctia ndi dung néi chuyén, sy thay d6i chu dé, ngi
am, ngit khi, ngt diéu, tiét tdu roi tién hanh phan
tich, phan doan mot cach chuén x4c, sau dé maéi co
thé dua ra duoc cach tng d6i hop ly, hiéu qua. Do
d6, “nghe” & mdi cau ndi ctia d6i phueong la dieu
kién co ban nhat, quan trong nhit d€ tranh viéc hoi
mot ding dap mot néo. Néu khong sé chi mang dén
nhitng hau qua cuec ky bat 1oi cho chiing ta.

Chi ¢6 hiéu duoc 10i d6i phuong, ching ta méi
c6 thé dwa ra cau tra 10i ma ho mudn, tir d6 méi lam
ddi phrong thich minh dugc. Vay khi d6i mét voi
nhitng cAu héi ctia nguoi khac, cho dut dd nghi nat éc
ma van khong thé tim ra cau tra 1oi lam d6i phirong
vira long thi phai lam sao d€ tranh tinh hudng héi
mot dang ddp mot néo? |

» Phan doan chinh xac loai ciu héi ma doi

phuong dua ra

Théng thuong, cau hoi ma nguwoi khac dua ra
khong ngoai ba loai: thit nhét, ciu hoi xuat phat
tir thuc t& vi du “Bay gio mdy gio r6i?”, “Thang
nay hiéu sudt lam viéc cta anh 1a bao nhiéu?”,
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“Déap 4n cta bai toan nay la bao nhiéu?”; thit hai,
nhiig céu hoi c6 kem theo y kién chu quan, vi du
“Ban cam thay cai vay nay c6 dep khong?”, “Ban
thich &n gi?”, “Ban c6 thich c6ng viéc nay khong?”;
thit ba, nhitng cau hoi can ¢6 luan chimg, vi du “Té
nén thi vao truong dai hoc nao?”, “Té nén tim cong
viéc nhu thé nao?”, “Trong hai phwong 4n nay cai
nao t6t hon?”,...

» Nhain dién chinh xéc cic loai cau héi

Trong doi s6ng hing ngay, véi nhiing cau hoi
don thuan la xuét phat tir thuc t& chiing ta chi can
dua ra mot cau tra 10i ¢6 dinh la dwoc, vi du: “Bay
gio la 2 gio chiéu”.

V6i nhitng cau héi c6 kém theo y kién chu quan
thi khong c6 cau tra 101 ¢8 dinh, di1 sao thi mbi nguwoi
déu c6 so thich riéng ctia minh, vi du: “Téi thich
chiéc vdy mau den hon”. Loai cAu hoi mang tinh chit
quan nay c6 the phat huy tac dung quan trong trong
viéc giao Iru tinh cAm gitra nguoi véi ngudi.

Loai cau hoi can cé luén ching 1a loai cau hoi
quan trong nhét va ciing phtic tap nhat. Boi vi da s6
cac cau hai loai nay déu cé nhiéu dap 4n khac nhau.
Chi khi ching ta c6 th€ dua ra mot cu tra 16i hay
méi c6 thé lot vao mit xanh ctia d8i phuong.

Vi du khi nguweoi khac héi ching ta: “Cé phai nam
nft nén binh déng khéng?”. Cau héi dang nay khéng
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c6 d4p 4n tuyét d8i, nhimg ngudi ung ho quan diém
nam nit binh ddng va nhitng nguoi khong tng ho
quan diém nay déu c6 th€ dua ra rat nhiéu luan diém
va chiing cit d€ bao vé quan diém ctia minh. Trong
tinh hudng ndy, ching ta c6 th€ dwa ra nhiéu chimg
ctt, luan diém, thong tin hon d€ bao vé quan diém
ctia minh. Cho dit nhte thé, chiing ta ciing khong thé
néi ring cAu tra 16i ctia minh 1a cau tra 101 chinh xéc,
nhung chiing ta c6 thé néi rang minh da dua ra cau
tra 101 hay hon.

> Nim 16 16i t duy dan dén ciu tra 1oi

Véi nhitng cau hoi don thuan la xudt phat ti
thyc t& ching ta chi cin tra 16i thing vao van dé
ch khong dua ra quan diém ca nhan thi sé khong
gay ra tinh hudng hoi mot ding dap mot néo. Néu
chiing ta khéng biét cu tra 1oi, thi hay néi thdng la
“khong biét”, hodc 1én mang tim thong tin roi giai
dép cho d6i phuwong la dugc, ding bao gio danh
trong lang.

Vi nhitng cdu hoi ¢ keém theo y kién chd quan,
chiing ta chi can tra 10i theo s& thich cd nhan la
duoc, khong th€ dung cach tra 1oi danh cho nhitng
cau hoi xudt phat tir thuce t&€ d€ tra 10i cho cau hoi
loai nay. Vi du khi d6i phuiong héi chung ta: “Ban
c6 thich chiéc vay nay khong?” ma ching ta lai tra 10i:
“Trén mang dang gidi thiéu ram rd vé chiéc vay nay”.
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Céch tra 1oi nay réat ciing nhic, béi vi trong cau tra
10i khdng c6 sé thich cd nhéan ctia ching ta, diéu nay
sé lam cho hiéu qua ctia viéc giao luu tinh cam gitea
d6i bén giam di rat nhiéu.

Con nhiing cau hoi can ¢6 luan ching, chi can
chung ta c6 thé tim dugc day du thong tin thi trong
ciing mot diéu kién, chiing ta van cé thé nghi ra cau
trd 10i hay hon, c6 nhiéu luan diém hon va xac suét
thanh cong cao hon. Hon nita, tuy cau hoi loai nay
khong c6 dap an chudn, nhung trong mét thoi ky
nhat dinh, thong thuong van dé d6 rat dé chiu anh
hudng ctia hoan canh xung quanh hodc hoan canh
xa hoi ma xudt hién ciu tra 10i c6 tinh kha thi hon. Vi
du, trong cau héi cé phai nam nit nén binh déng hay
khong, bay gio xac sudt thanh cong khi dua ra luén
chitng ung ho cho quan diém nam nit binh déng sé
cao hon nhiéu so vdi thoi c6 dai.

Tém lai, € tranh 14n 10n gitta cac loai cau hoi,
dan dén tinh hudng hoi mét diing d4p mot néo, thi
viéc tim ra méau chot ctia cAu héi, sau d6 dwa ra ciu
tra 10i chinh xdc méi la diéu cin ban nhat.
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5. THAY Vi OAN TRACH, CHI BANG THANG
THAN NOI RO PIEU MINH MUON

Trong doi séng hing ngay, ching ta sé& thuong
xuyén gap phai nhitng chuyén khong nhu y, trong
ltc bat tri bat giac, nhitng chuyén khong vui nay sé
gy anh hwrong, lam trong long chiung ta nay sinh
nhitng cam xuc tiéu cyc, tinh nét cling tro nén néng
nay. Chi can so y mot chiit, nhitng cam xtc tiéu cyc
nay sé boc phat, gay ra nhitng chuyén ma ching ta
khong cach nao bu dép lai duoc.

‘ ‘
: Hom nay, | Lliu K1en Phong hen gip mot khach hang

. NhIing sang nay anh day mudn, sau khi cuéng quyt
: ' mic quén 4o, danh rdng ria mit xong, trén dudng
' voivang di gip khach hang, anh lai bi ket xe. Khi dén

. dugc diém hen thi dm phlidng da chd anh gan mot

,  tiéng déng hé roi. ,

; © Két qua 1a vita gép ’me"it' vi khéch hang kia chc‘3 rat lau
v nhting vén chua néi g1 thi Luu Kién Phong d3 b4t dau
!~ than phlen Ch1 trach chiéc dong ho bao thiic kia qua
e, he,u"tm séng nay day muén, trén dudng lai bi ket xe,
| giao thong t& hai nhu thé nay ding la phat buyc...”

: - R& rang vi khach hang kia di ¢5 ging nhin nai,

\ nhung Luu Kién Phong lai khong hé c6 y muén diing
| lai. Mai dén khi phat tiét hét buc bdi trong long, anh

E ta mdl ‘ban véi khach hang vé chuyen ky hgp dong
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Vi khach hang nghe anh ta than phién xong lién néi
khéo: “Toi hy vong sau khi thanh Iy xong hgp déng
trude s& khong ky ti€p hop déng méi véi quy cong
tyniia”. S, B

Qua thyc, gap chuyén khong hay la diéu khé
tranh khoi, nhung than phién tuyét ddi khéng phai
la phweong phap giai quyét van dé. Do d6, ching ta
nhat thiét phai hoc cach quan 1y cam xtc ctia minh
d€ tranh gay ra nhitng phién phtic khong dang c6
trong giao ti€p.

biéu kién tién quyét d€ quan ly t5t cdm xtic chinh
la hi€u r6 trang thai cam xtic hién tai ctia minh, ttkc
la doi hdi chiing ta phai c6 kha ning tw quan sat.
Néu khong c6 kha ning ty quan sit, chiing ta sé
khong thé hoc dugc phuong phép chinh xac d€ giai
téa nhitng cam xtc tiéu cyee, hdy hoc cach dung mot
phuong phap khac d€ phat tiét nhitng bat man cta
minh, tranh 1am cho tinh hinh tré nén x&u hon.

Rét it sy viéc c6 thé thay déi theo chiéu hudng
cd loi cho chiing ta nho vao viéc than phién; tréi lai,
than phién chi lam cho sy viéc cang ngay cang té.
Chiing ta than phién thoi tiét khong tot, nhung thoi
tiét s€ khong vi nhiing 1oi than phién ma tré nén tét
hon; ching ta than phién xe bus dén muén, nhung
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né ciing sé khong vi chung ta than phién ma dén
ding giv; chiing ta than phién cong viéc ctia minh
qué phién phttc, nhung ching ta khong thé gianh
duoc tién thudng va thang chitc nhd vao nhitng tinh
x4u va cam xtc tiéu cuc d6 duoc.

Lic nay, chi bang chiing ta hay kiém ché cam xtc
ctia minh, sau d6 néi chuyén véi nguoi khac bang
hinh thitc nho ho gitp minh tim phwong phap giai
quyét. Khi chung ta bay t6 mong mudn clia minh
mot cach 1y tri thi bt gidc sy 0dn han trong long
cling sé tiéu tan.

Béi vi khi chiing ta hoc dwoc cach bay t6 sy buc
boi ctia minh, khong chi ¢6 th€ gidm dugc nhing
tac hai do né mang lai, ma chiing ta ciing sé khong
vi nhiing cam xuc tiéu cec ma d€ mat ban, trai lai,
chiing ta s& c6 rdt nhiéu ban be. Du sao thi moi nguoi
déu mudn két ban véi nhitng nguedi dé tinh hon.

6.KHI NOI CHUYEN DUNG TO THAI DO KE CA

Mot s6 nguoi khi néi chuyén thuong thich “khuyén
bao” ngudi khac. Ho ludn thich néi nhitng cau nhu
“Bannén”, “Ban phai”, “Ban khong thé”. Thuc ra day
la mot cach ndi chuyén ké cd, nhitng nguoi biét néi
chuyén déu biét rang, cach néi nay lam ngudi khéc
v0 cing chan ghét. D€ tranh ndi ra nhitng 1oi nhu thé,
chiing ta phai bat dau tir “stic h&p dan”
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Bi€u hién co ban nhat ctia mot nguoi c6 stec hap
dan manh 1a: trong doi song hang ngay, khi néi
chuyén véi ngudi khéc, ngir khi, phuong thiec va
ndi dung ho néi déu cé thé lam dsi phuong cam
thdy gan giii va vui vé. Khéac véi nhitng nhan tg
khdc quyét dinh sy t6t x&u trong 15i néi, stic hap
dan phan 4nh kha ning néi chuyén, déc diém tinh
cach tong thé, thim chi 13 trinh do tu dudng cta
mot nguoi, tir d6 quyét dinh mirc @6 than thién cta
nguoi do trong mét ngroi khac. Quan trong hon,
khi néi chuyén, mot nguoi cé sirc hap din manh rat
dé mang t6i nhitng anh hwdng tich cuc cho tap thé
ma ho dang c6 mét va nhitng ngudi ma ho tlng tiép
xc, tir d6 hinh thanh mdt phan ting day chuyeén tich -
ciee, dem lai loi ich cho nhidu nguoi hon.

) Thang 2 nim 2()1;1, nha sang lap cta tép doan Van Khoa Ia
Vuong Thach nhan 16i moi dén dién thuyét & tru s6 ciia cong
 ty ban Ié Muji tai Tokyo, Nhat Ban. B4t dau budi dién thuyét,
Vuong Thach néi: “R4t han hanh khi dudc cdng ty ban lé
Muji méi dén dién thuyét trong cudc hop thudng nién nay.
- Trudce hét t6i xin gi6i thiéu sd lugc vé ban than, ngudi Trung
Qudc rét coi trong con g14p, t6i cam tinh con hé, sinh nim-
1951, ném nay 63 tudi. Téi ting di linh 5 n&m & ving sa mac
. thy bac Trung Qudc, sau khi phuc vién tiing lam cong nhan..”
‘Mot ngudi thanh danh d4 Jau nhu Viong Thach khong hé
khién ngusi khéc ¢ cam giac vénh vao, ké ci ma khi dién
thuyét éng luén ding nhiing 15i gian di, nhe nhang khién
cho dbi bén tr nén vo cung gén gifi. Cach néi chuyén nay
Cta dng dd anh hudng su séc dén tt ca ngudi nghe, déng
thdi dé lai &n tugng rat tot trong long moi ngusi. :

TRUONG TIEU HANG g28§



Puong nhién, néi chuyén mot cach than thién
khéng c6 nghia 1a chung ta chi c6 thé& noi vé nhiing
chi @@ thuong gip nhat trong doi séng hing ngay,
ma con phai cin cit vao ngit canh, treong hop, ddi
twong khac nhau d& dua chii dé va muc dich chinh
ctia cude ndi chuyén 1én mot tam cao nhat dinh méi
6 thé coi 1a mot cudc néi chuyén chat Iuwong cao va
thiee sy c6 hiéu qua.

Ngoai ra, chic han rdt nhiéu ngudi da timg gap
hang ngudi nhu thé nay: d6i phuong rét than thién,
6n hoa, thich gitp d& ngudi khac, cho dit dugc moi
ngudi yéu mén, ting ho nhung ho van khéng he 6
ra kidu ngao, ho thich két giao véi nhitng nguoi ban
kém minh rat xa, dong thoi rdt quan tm dén ban be.
Cho nén, nhiing ngudi xung quanh déu néi: “Nguoi
nay t8t nhw thé, néu ai n6i anh ta 6 vén dé thi nhat
dinh 12 ngudi d6 c6 van d&”. Nhung s that ¢6 phai
nhw vay khong?

Sau khi tot nghlep, Trlidng Hiéu Hleu tiing lam trg
‘ ly 8 mot cong ty, luc do trong vin phong c6 mot
nhan vién ci, lac mdl gap doi phudng to ra rit than
thién, vi-du bu01 trua thudng ra c6 di dn com, khi
o cb cho nao khong h1eu doi phu‘.dng ciing sé kién
nhan g1a1 dap Do do, » rudng Hleu Hiéu cuc k)‘f
cam leh co ta

v wwe mer wa wew  k W n
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' Nhu:ng lau dan TrUOng Hiéu Hleu cang ngay cang
cam thay khong on. Béi vi trong qua tnnh giao ti€p

- véi déi phudng, cd rat khé tim thay cam gidc can
bang Noi cach khac b khong cach ndo diing ngang

~ hang va glao Tuu b1nh dang véi d6i phu(ing dudc. M&i

ldng gap cd ta, d6i phu:dng déu xuat hién véi tu thé ctia

= Thlidng bé” hdn nita mdi lan glup ds Tru:dng Hiéu

~ Hleu, co ta deu ke cho tat ca m01 ngudi biét.

) Nhung khl chi ¢ cb ha1 nglidl 601 phtidng to ra rat
: venh vao ke €4, tham chi coi c6 nhu ngugi dIIng
'Chmh vi the, quan he gnia Trudng Hleu Hiéu va

~ nhin vién cii nay van cu duy tr1 8 trang thai glup ds

lf 'va t1ep nha,n‘ )

Ma1 sau nay, do deng Hleu I-Ileu co nang hic nén
‘dIIdc lanh dao b1eu dIIdng, trong glay phut dé, c6
V quay dau 1a1 lién nhin thay 4nh mét lanh lung cla
-~ doi phlidng Sau Iin do (1‘01 phudng ciing khong dé
¥y den co mia ‘

Déi véi loai ngudi nay, khong phai ho dang giap
d6 ngudi khéc, ma 1a ho dang théa man long ham
hu vinh ctia minh. Vay rét cudc nén bit dau tir dau
mai ¢ thé nang cao stec hdp dan ctia minh mét cach
nhanh hon, t6t hon va d& hon?
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» Tit bo tu twéng ty cho minh la dang

Trong giao tiép, s& di ban d€ lai &n tuong “cao
ngao lanh Iung” trong mét ngudi khac, da phan la
vi ban ¢6 tu twdng “te cho minh la ding”. Ma loai
fue tudng nay lai chinh 13 ké thii ctia strc hép dan, nd
thudc vé loai ra vé ta day hodc cy tai khinh nguoi,
khéng hé c6 loi cho viéc mé rong quan hé va nang
tam anh hueéng cta ban.

> Tirbo nhitng quan niém “&ch ngdi day giéng”

Nhitng ké “&ch ngdi ddy giéng”, hodc la cd chép,
thi1 curu, hodc 1a bao thi, khdng dé giao luu tinh cam
v6i ngudi khac. Mudn thoat khoi quan niém nay la
didu cye ky khé khan. Céch t6t nhét chinh la tim ra
nhan t8 hinh thanh loai quan niém nay, nhan thtc
lai van dé hodc sy vat, tir 6 trie bd quan niém &y.

Vi du mot ngudi “cao ngao lanh ling”, khong
gioi dn néi c6 thé thix gitp d& nguoi khac, nhue thé
khong chi c6 thé luu lai &n tueng dé gan trong mét
ngudi khac ma cdn gitip chiing ta hinh thanh théi

quen s&n sang giup d& moi nguoi.
\.

> Xay dung thai do nhiét tinh tham gia cac
hoat dong

C6 mot s6 nguoi, theo ban nang ludn né tranh
mot s8 tinh hudng hodc hoat dong xa giao, dé€lai 4n
tuong thi€u hoa déng trong mat nguoi khac. Ma giit
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thai ¢ nhiét tinh tham gia cac hoat dong la cach 6t
nhét d€ lam nguoi khac biét dén minh nhiéu hon.
Néu ching ta mu6n xay dyng thai do nay thi phai
khdc phuc dwgc mot s§ chudng ngai tam 1y nhuw so
¢ trong dam dong hodc mdi trieong c6 nhiéu ngudi
la. Vi dy, chting ta c6 th€ ty ép minh tham gia hoat
dong xa giao vai Ian, lam cho chudng ngai tdm ly
ctia minh dan dan mat di.

Tém lai, chiing ta phai bat dau ngay tir bay gio,
hoc céch binh tinh dén nhén tdt ca moi thit, dong
thoi tich cie tng phé thi ty nhién ¢ thé bd duoc
théi 1én giong ké ca, lam cho minh tré thanh mot
ngudi hdp dan.

7. CANH GIOI CAO NHAT CUA HUNG BIEN
CHINH LA TRANH TRANH LUAN

Trong cudc sbng, khé tranh khoi ¢b lac chiing
ta bat dong y kién véi nguoi khdc, vi mudn ching
minh quan diém ctia minh 1a dGng ma vd tinh tranh
cai dén mitc mat do tia tai. Cudi ciing khong chi lam
doi bén cai nhau kich liét, ma nhiéu ldc hai nguoi
tranh luén r&t 1au van khong thdy két qua, hon nita
con dan dén ran nitt tinh cam. |
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: ‘Ly Yén Thanh la gidm doc dleu hanh (CE) 6 mot
cong ty, co thé néi co thyc su la mot ngudl phu nit
: quyen lyc. Ma ca tmh manh mé ciia ¢d cling lam
'i_cho quan hé gnia cod vdl dong nghlep trong cong ty

, '.khong totlam.

: ;Mot lan, mot cap dlidl cua cd von la mot nhan vién
cot cén, do nhat thdi s6 y ma lam lan lon ho so cua
‘hai cong ty din dén dam phan that bai. Nglidl nay
: ;blet ré Ly Yén Thanh 1a ngudl “chi ¢ can co ly la s&
~ khéng tha cho ngudi khac” bén mtidn c6 rang ‘minh
khong dudc khoe nen mdl Iam ké hoach pha san”.

Ly Yén Thanh rat bIIC b01 hen chi tr1ch dai phu:dng
trude mit cac dong nghiép khac, con dem ha1 tap ho

isd cua hai cong ty bi lan l6n kia bay ra tren ban roi

, néi: Anh nhm xem, 18 ra.ng Ia lam lon hé s6 r6i, anh
diing c6 nguy bién 14 siic khée khong tot, bay gio

chiing ct ranh ranh, anh con gi dé n6i?”

'Déi phucng vén la ngudi cao ~ngao bi chi trich nhu
thé cam thay rat mat mit hen 1ap tic phan bac: “Lon

~ hé s6 ¢6 gila dau ma lam am lén the?”

~“R& rang la anh sai, chuyen nho nhti thé con 1am sai
‘ma anh con mudn ¢6, anh ¢d muon 1am nita khong"’
kThal do coa d01 phlidng lam Ly Yen Thanh cang tic
gian noi.
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- Ngay hom sau,hhﬁn viénkia,qué thyc di dén cong
ty thu don d6 dac lam tha tyc nghi viée. Luc nay
Ly Yén Thanh méi héi han, ty trach mlnh khong nén
n6i nhung 16i qua tuyet tinh.

Benjamin Franklin tirng n6i: “Néu ban hiéu théng,
thich hon thua, coi viéc phan bac nguoi khac 1a
niém vui, c6 thé triedc mat ban sé gianh dwoc chién
thing, nhung chién thing nay khong c6 y nghia gi,
boi vi ban khong bao gio gianh dwoc cam tinh ctia
d6i phuwong”.

Tht nghi xem, néu Ly Yén Thanh khéng ctng
ran nhu vay, khdng qué so do chuyén dling sai v6i
cip dwdi thi ciing khong dén ndi mat di mot canh
tay déc luc.

Vidu, mdt s6 nhan vién ban hang doanh s khong
cao da phén la do ho thich tranh luén vé6i khach
hang, khi d6i phuwong ché san phdm khong tdt, ho
lién nhanh chéng phan bac, néi rang san phdm nay
chat luong rat t6t. Trén thuc t& c6 thé€ d8i phwong
chi muén ép gid xudng, chi¢ thuc ra ho van mudn
mua, néu nhéan vién ban hang tranh luan véi khach
hang thi khong chi lam mat mdi lam &n nay ma néi
khéng chitng con mat luén mot khach hang 1au ndm.
Day chinh 1a anh hudng tiéu cuc cua tranh luén déi
voi cac m6i quan hé.
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Cho nén, trong cudn Dic nhin tim, Dale Carnegie
da noi: “Trén doi nay chi c6 mdt phurong phap dé
dat dwoc 1oi ich 16n nhét cia viéc tranh luan, d6 1a c§
hét sttc tranh dirng tranh luan, tranh tranh luan cling
giéng nhu tranh rin doc hodc tranh min”. Cho nén,
dtmg bao gid c6 ¥ dinh ding tranh lusn d& 1am déi
phuong dong y v6i minh, trong “cudc thi hiing bién”
nay khong c6 ké chién thang, su tranh lusn vinh vién
khong thé mang lai dugc mdt moi quan hé than thiét.

Rét nhiéu chuyén khong vui trong cudc séng déu
dén tir nhitng cudc tranh ludn vd nghia. R4t nhidu
nguoi tranh ludn véi nhau vi nhitng chuyén nhé
nhat rat binh thuong, d6i bén vi thé ma d6i dau véi
nhau, tham chi khong ngai tré mét, diing nhitng 16i
ddc ac, cay nghiét d€ cong kich d6i phurong. Sy giay
vO vé mét tinh than trong thoi gian dai do nhiing
cuc tranh ludn nhu thé giy ra, chwa ndi téi ngudsi
trong cudc, ngay ca nhitng ngudi xung quanh ciing
cam th&y khé ma chiu dung noi.

Gibng nhw cau ndi “LAy dtec bdo 04n, o4n tu tiéu
tan; 18y oan bao oan, oan cang siu thém”, bat ké
chung ta cd tranh ludn hay khong thi chan 1y vén
la tht khong gi lay chuyén ndi, thoi gian sé chiing
minh tdt ca. Néu da nhu thé, ching ta can gi phai
néng voi gianh thing loi nhat thoi?

Trén thuc t& nguyén nhan ching ta mudn tranh
luan chu yéu xudt phét tir mong mudn cé dwoc
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“cam gidc minh 14 ngudi quan trong” trong noi tam.
Trong qua trinh tranh luan, ching ta ludn hy vong
thong qua quan diém diing d4n ctia minh &8 c6 duoc
“cam gidc minh 1a ngwodi quan trong” ma ban than
hing khao khat. Néu chiing ta khong mudn cuén
vao hodc muén lap tlc chdm dit cude tranh luén,
cach don gian nhat 1a hay im lang, d€ d6i phuong
ndi ra hét nhitng didu ho mudn néi. Day chinh 13
“MOt tay v6 khong nén tiéng”, khi chiing ta khong
cht dong tranh luan véi d6i phuong thi cudi cung
ho cling s& khong con gi d& néi nita.

Trong qua trinh kién nhan lang nghe nguoi khéc
trinh bay y kién, ¢4 thé chiing ta sé nhan ra minh d3
hi€u Iam y ctia d6i phuong. Hosc ching ta cé thé
thdy thyec ra d6i phuong c6 quan diém gidng minh,
chang qua céch biéu dat khac nhau ma thoi. Doi d6i
phuong néi xong, 6 duoc “cam gidc minh 1a nguodi
quan trong”, ty nhién ho s& mudn biét quan diém
cta ching ta va nhuong 16i cho ching ta. Ciz thé,
cubi cung mét cudc tranh ludn da bién thanh mét
bubi thao luan vui ve.
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hanh vi tai hai nhat,
khi tue gian ciing
diing néi nhiing diéu
1am ton thuong ngusi khae
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1. NGUGI HAY NOI LOI MiA MAI DE
GAY THU CHUOC OAN NHAT
(¢ F* 6 danoi v6i cau tir lau r6i ma cdu khong nghe,
T bay gid thét bai roi phai khong, dang doil”,
”6, cAu van dang giam can 3, thoi di, cau cang giam
can cang béo, chi bang dimg lai di”.

Trong cudc s6ng, chiing ta thuodng hay nghe thay
nhitng 1di nhue vy, khi nguoi khac dang dinh lam
hodc dang lam viéc gi d6, hodc dang trong giai doan
1am &n sa stt, vira méi gdp thét bai, thi xung quanh
ngudi d6 ludn c6 mdt s8 nguodi bat dau néi nhitng
16i day “cham biém” nhu thé€. Thong thudng nhitng
ngwdi hay doi nede lanh vao dau nguoi khac, hoac
tly tién cuedi nhao khi th&y nguoi khac gép that bai
12 nhitng nguwoi d& bi ghét nhét, cling dé bi ngudi
khéc bai xich nhat.

Nguoi khong mudn nguodi khac cé cudc sdng tot,
thdy nguwedi khéac s6ng t6t hon minh thi ra stic ha thép
ho, ltc vui thi ddi nudc lanh vao dau nguoi khac d€
1am minh vui hon, lic budn cling d6i niedc lanh vao
dau nguoi khac, mudn lam nguoi khac dau kho dé
xoa diu ndi dau trong long minh, day la mét loai
tam ly tiéu ciec. Nha tho thoi Béc Tong — Lam Bo -
tlg néi: “Dung 10i n6i lam tdn thiong ngueoi khac

A\ . 6 z 2 4 s 7 ?
thi con sdc bén hon ca dao btia”, stkc sat thirong cua

%\m NOT CHUYEN LA BAN NANG, GIT MIENG LA TU DUGNG,
/ IMLANG LA TR TUE

i



101 néi khoéng kém gi sing dan. Trong giao tiép, dai
da sd moi nguoi déu tranh xa loai ngudi nay, c6 thé
thdy, khi néi chuyén chiing ta khong thé tuy tién
cham biém nguoi khéc.

C6 mét bai bao da dang tai mot cdu chuyén nhwe
sau, mOt ngudi me trach mang con trai minh: “Cai
d6 vo dung, lac trude tao qué that khong nén sinh
ra may, chi bang may chét quach di cho r6i”. Pém
d6 dira con lién nhay lau tw sat, do khong ctru chita
duoc nén da mat mang.

Xung quanh chiing ta cé nhitng nguoi thuong loi
dung su thong cdm va khoan dung cta ngudi khéac,
noi chuyén khong biét kiéng de, mudn néi gi thi néi.
C6 th€ 101 ho néi déu la that, hodc xudt phat tir y tot,
nhung dit sao dao qud sic thi nguoi khac khé ma
chiu ndi. Poi dén khi d6i phwong khong nhin duoc
nita, ndi gian tré mit thi ho lai t6 ra vd cling 4m tic,
trach d6i phuwong khéng hi€u minh, phu long 6t ctia
minh. Thyec ra day 1a bi€u hién ctia nhitng ngudi EQ
thap, thay vi néi ho “ngay thang that tha”, chi bing
n6i ho la nhitng ngwoi “thich hon thua miéng 1ui”.

A

Hon nita, nhiing 101 “4c d6c” ludn ludn sic bén
hon va dé lam ngudi khéc t8n thwong hon so véi
nhiing 10i ndi khac. Cho du1 sau d6 ching ta c6 bu
de“'lp thé nao, di1 ¢6 ndi ngan 16, van 10i xin 15i thi vét
thuong trong long ho ciing sé& khong lanh lai dwoc.

-
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Vay r6t cudc nhitng 161 nao duwoc coi la 1oi
cham choc, hodc bi cho la 10i chdm choc? Thong
thuong, trong thuc t€ chiing ta sé gédp ba truong
hop sau day:

> Nhitng 10i gy anh huwéng tiéu cyc dén tim
ly ngwoi khac

Mot s6 nguoi khi nghe ndi ngwdi khic sdp lam
mot viéc gi d6 thi ludn thich néi nhitng 16i gay
anh hudng tiéu cyc dén tam ly cta d6i phuong,
day chinh 1a 16i cham choc. Vi du khi cé nguoi
ban ding lén tuwong Wechat: “Ttr hdm nay tré di
minh phai ¢ ging hoc tiéng Anh”, lic nay, cach
n6i chuyén dung dén sé 1a: “Té tin twdng chu, 8
1én”, “O chd t& c6 mdy cudn tir vung rat hay, cau
c6 can khéng?”. Nhung c6 ngudi lai néi: “Cau van
con hoc tiéng Anh a, hdi chua ra treong thi khong
lo hoc di, by gio ra trieong nhiéu ndm nhuw vay roi
con hoc noi khong?”

Day chinhlaloi cham choc, sé1am cho d6i phuong
cam thdy kho chju vi bi coi thudng. C6 thé c6 ngudi
sé noi, chéng qua la ban be tréu dua nhau thoi, dau
can phai cho 1a that. Thyrc ra khéng phai vy, nhiing
101 nay ddc biét gay anh hudng dén long ty tin ctia
nguoi khac nén khong thé néi duoc.
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» Khuyén khich nguoi khic tir b6 y dinh lam

mot viéc gi do

Khi ngudi khac dang lam mét viée gi d6, ching
ta lai n6i nhitng 16i khong hé mang tinh xay dung,
khuyén khich d6i phuong tit bo y dinh, day ciing
la 16i cham choc. Vi dy, mot nguoi ban dang ¢é y
dinh viét mot cudn tiéu thuyét, cho nén mdi ngay
déu ra sttc hoc hdi, nhung chung ta lai ngdi mét bén
néi: “Mbi ngay déu mét méi nhuw thé, 6 y nghia gi
khong? Ciing chang kiém dugc bao nhiéu tién, néu
ranh thi chi bang choi game véi té di”.

Khi mét ngwoi quyét tam lam mét viéc nao do,
diéu nguoi d6 can la nhitng 101 ting hd, khich 1é va
nhitng ¥ kién mang tinh xay dung chit khéng phai 1a
nhitng “16i cham choc” tuy tién cha dap thanh qua
lao dong ctia ho, diéu nay sé khién do6i phwong cam
th&y “O, héa ra nhiing didu tdi lam trong mét ban
déu khong dang mot xu”, day 1a hanh vi lam ngudi
khac bi ton thirong nhiéu nh4t, bat k& quan hé gitta
dbi bén t6t dén dau, mot khi néi ra nhitng 10 nay
thi nhat dinh gitta doi bén s& xuét hién khoang cach.

» Cuoi nhao thit bai cia nguwdi khac

Khi ngweoi vira gép that bai ma ching ta lai néi
nhitng 16i “vudt dudi”, hodc tryc tiép cudi nhao thi
day cting duoc coi la10i cham choc. Vi dy, mét nguoi
ban vira dau tu that bai, bi 15 mat may trdm ngan té
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ma chiing ta lai néi: “Nhin xem, t¢ da néi véi cau tie
triedc roi, phai can than, bay gio thi dé chiu ddy nhi”.
Nhitng 16i nhw thé khong khac nao xat mudi vao vét
thuong ctia d6i phureong. Day 1a cach néi khéng phit
hgp, chung ta nén an ui, déng vién va khich 1é d6i
phwong nhiéu hon chit khéng phéi ¢ & d6 ma néi
nhitng 10i “cham choc”.

Tém lai, trong khi giao tiép véi ngwdi khac, sw
ton trong phai dwoc dit 1én hang dau, cho du quan
hé gitta do6i bén t6t dén dau thi trude khi ndi ciing
phai suy nghi, b6t néi nhiing 16i chdm choc dé tranh
va miéng.

2. Vi SAO BAN LAI B| NGUOI TA GHET NHU
VAY? BOI Vi BAN BOI MOC SAI LAM CUA
NGUOI KHAC KHONG PUNG CHO

Thich “vach 14 tim siu”, thich chi ra sai [Am ctia
nguoi khac 1a mot tat xdu ma rét nhiéu ngudi trong
ching ta mic phai. Vi du “Anh sai rdi, chuyén nay
khong phai nhw thé”, hodc “Khong, anh hoan toan
sai roi, hdy ty mé sach ra ma xem lai di”. Trong cudc
song, rdt nhiéu ngudi coi “vach 14 tim sau” 1a mot
loai néng Iyrc, cdm th&y néu minh c6 thé phét hién va
chi ra sai lam ctia ngudi khac thi c6 thé chitng minh
la minh “1¢i hai” hon ho. Nhung thuc t&, day 1a mot
hanh vi lam nguoi khac cye ky chén ghét.
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Mot cu dan mang da chia sé cdu chuyén ma minh
ting trai qua: “Ngay thuong, chdng t6i dic biét
thich béi méc nhiing sai IAm ctia t6i, cho nén t6i rat
hay néi gian véi anh &y. Mt lan, chiing t5i dén cta
hang mua quén 4o, t6i vira cdm mét chiéc 4o 1én,
anh gy lién 16n tiéng kéu 1én “Xau qu4!”, lam t6i giat
minh v6i bo vé chd cii. Thdy vay, mét co géi dang
thir chiéc 4o nay & bén canh nghe thdy vay lién lanh
lung li€c nhin chiing t6i”.

Tuyét dai da s6 ching ta déu cho ring minh
théng minh hon ngudi, cho nén thieong thich phat
hién “sai Iam” clia ngudi khéc, khi thay ngudi khac
v tinh néi sai hodc 1am sai lién bat chap tat ca d&
udn ndn cai sai cua ddi phuong. Khéng ngd rang,
thong thuong lac d6 d6i phuong dang nghi tham:
that mudn danh tén ngéc nay mét tran.

Vach 16i ma khéng nhin tinh hudng sé chi khién
d6i phuong cam thdy khé xix. Khi mot nguoi pham
sai Iam, hogc bi nguwoi khac phat hién ra sai [Am thi
ban than viéc d6 da 1am ho c6 cam gidc cure ky toi té
16i. Néu nguoi phat hién ra 16i sai d¢, khong nhin
tinh huéng ma ct vach 15i cia ho thi sé cang 1am ho
bdi r6i hon, thé 13 d& gitt thé dién hoic che day sai
Iam nén ho sé& phan kich, cé thé d6i bén sé vi vay ma
tranh cai kich 1iét, thAm chi 13 du da.

puy
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Con ngudi ai cling can thé dién, rat it nguoi c6
thé hoan toan “1ing nghe 16i phéi” ctia nguedi khac,
nhiéu ltc vi mudn git thé dién, cho di1 1a nhdm mét
néi bira ngudi ta ciing khong dé dang thira nhén sai
T4m cia minh. Nhu thé thi viéc chi ra 16i sai cia d6i
phuwong da khong con y nghia.

Vay diéu ndy c6 nghia la chiing ta nén nhim mét
1am ngo véi sai [am ctia nguredi khac sao? Khong han
nhu vay, cé diéu khi chi ra sai [am ctia nguoi khac,
chiing ta phai ndm duoc mot s8 ki néng nhét dinh
chtz khong thé néi bira. Cu thé chung ta c6 theé bat
dau tir mdy phuong dién sau.

> Phai chi  dén tinh hu6ng hién tai ctia d6i phwong

Khi moi con mat déu dang d8 don vé phia ddi
phurong, t&t nhat 1a chiing ta khéng nén tryc tiép chi
ra sai [Am ctia ho dé€ trdnh sai [am &y bi phéng dai
1én mot cach ciee doan, 1am t&t cd moi ngureoi déu chu
¥, diéu nay sé khién d6i phwong khé ma xudng nurde
duoc. Cach 1am thich hop 1a hay doi khi vang ngudi
rdi hay chi ra sai ldm ctia d6i phuwong.

» Phai cha ¥ dén vé mit cia d6i phwong

Néu thdy d6i phwong kho chiu ra mét thi ching
ta phai bot néi lai, dlmg c6 ndm chit khong budng,
nhitng cAu nhu “Chd nay thi anh sai r6i”, “Sao anh
khong chiu nghe 10i khuyén nhi, r6 rang la sai roi, toi
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c6 1ong t6t néi véi anh ma anh con khong chiju thira
nhan” rét dé 1am d6i phuong c6 tam ly chdng cy,
dan dén khéo qua héa vung.

> Phai cha y déi twong

Néu trudc mit ching ta 14 cip trén, lanh dao,
ding bao git “néi toac méng heo” theo kidu “Sép 3,
chd nay anh nham roi”, didu nay sé lam d6i phwong
c6 &n tuong x&u voi chiing ta. Néu trede mit ching
ta la nguoi yéu thi c6 thé dung cach néi nhe nhang,
khdn khéo chi ra chd ndo d6i phwong lam chura hop
ly, nén lam nhuw thé nao, ding c¢é nhin mit rdi néi
v0ivé kho chiu “Em lai sai rdi, anh phucem r6i day”,
di€u nay sé khién d&i phwong khé ma chiu néi.

James Harvey Robinson titng néi: “Cé lic, trong
bau khéng khi d4y sy khoan dung, tha thi¢ va nhiét
tinh, ching ta s& thay d6i céch nghi ctia minh.
Nhung néu cé nguoi truc tiép chi ra sai I4m cta
minh, ching ta s& ndi gisn va cang & chap hon”. Cé
the thdy, khong thich bi ngudi khéc chi ra sai [im I3
ddc di€m chung ctia con ngudi. Do d6, khi ching ta
khong thé€ khéng chi ra sai [Am caa ngwoi khac thi
nhdt dinh phéi dn néi can than, khong thé€ khong
nhin tinh huéng ma 1am 4u, néi bira mai khéng chiu
thdi, béi nhu thé sé chi lam d8i phuong khé x.

2N
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3. SAU KHI CHIA TAY CUNG DUNG
NOI NHUNG CAU TUYET TINH NHU
“CHUA BAO GI® YEU NGUOI BO”

- Tiét Van bao va Truong Vu Dong 1a mot cdp doi
‘yéu nhau d& bay nam, v6n di hai ngudi da sap két
,hon nhling vi mot 0 nguyen nhan bat kha khang
~ma xung dot v6i nhau dén miic s&p sita chia tay. Hai
”Ilglidl vo cling dau khd réi bt ddu céi nhau lién tuc,

- cu01 cung dén mot ngay, Tlet Van Dao trong lic
' noéng nay da noi vdl Tnidng Vu Dong Co cat di, toi
V'khong bao gio muon gap cd nita, toi cung chua bao

) gis yeu co”. Cau nay lam Trtidng Vu Dong bat khoc
roi bo dl ‘ :

Nhleu thang sau do ha1 ngudl vAn khong lién lac véi
~ nhau. Nhlmg trong thdl gian nay Tiét Van Pao v
- cung nhé nhung Trudng Vii Déng. Déang tiée 13, khi
‘anh tim gap Truong Vit Péng, cb lai lanh ling noi:
“Chung ta d4 xong 16i, cau néi ngay hom dy di lam
61 qué tén thuong, t6i cim thiy tinh yéu va nhiing
: gl minh da bo ra suét bay nam qua déu la trd cudi.
Anh di d1". |

: Tlet Van Dao cuc ky héi han, dung dn moi cach

nhxing van khéng thé thay d6i dugc quyét dinh cia
Truong Vii Déng, cudi cimg danh chén nén rdi di

Ltc ndy, anh méi nhan ra cu néi cia minh hom ay
tuyét tinh dén mitc ndo.
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Tinh yéu la chuyén ctia hai ngudi, néu bo 16 thi ca
hai déu c6 trach nhiém. Khi d chia tay thi du chiing
ta 6 “nghién rang nghién 10i” cling dau c6 y nghia
gi? Ngoai viéc phd hong nhiing gi tot dep da c6 véi
nhau truedce kia thi ching ta con cé thé nhan duoc
gl nita? Sau khi chtri d6i phuong mot tran tham té
ching ta sé thay tdm tinh dé chiu hon sao? Vi néi
nhitng 10i tan nhan ma khong con thdy dau nita
sao? Vi lam cho d6i phuwong tixc gidn ma cadm thay
twe hao, cam thdy minh da gianh dugc chién thang
sao? Khong dau, diéu d6 chi lam ching ta cang dau
kho hon ma thoi.

Néu da nhu thé sao phai hao tim ton tri néi
nhiing 161 tan nhan, vita 1am d6i phuong bi t6n
thiong, lai vira ton thwong chinh minh? Yéu, vén di
la m6t chuyén vui thi bay gi¢ lai bién thanh chuyén
dau kho nhét, day la diéu mia mai 16n nhat d6i véi
chiing ta, nguedi cé EQ cao sé khong bao gid lam nhw
vay. Khi mét méi tinh di dén hoi két, ching ta khéng
can phai bién né thanh oén thi1 v tan d€ gidy vo ca
hai, ma c6 gé’ing gitt khi d6 va sy hoa nha can thiét,
Iru lai nhitng ky tc t6t dep trong long d6i bén méi
1a Iyra chon t6t nhat.

N6i cach khac, chia tay 1a mot nghé thuét, can
st dung nhitng phuong thitc, phurong phép nhat
dinh. C6 cau “dé hop thi dé tan”, chia tay ém dep
thi khi gdp lai d6i bén sé khéng cam thdy béi réi

e
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va cing thdng, ma sé thdy thoai mai nhw ban cti gép
nhau. Vay thong thuong ching ta nén lam nhu thé
nao mdi cé thé khién viéc “chia tay” tréd nén ém dep,
nhe nhang va dé chiu nhat?
> Dirng nén ndi “Toi chua bao gio thuc sy yéu
c6/ anh”

Strc sat thwong ctia cau nay thi ai cling thay rd, du
12 ai nghe thdy ciing rat kho chiu. C6 nguoi vi mudn
nhanh chéng chdm dit méi tinh hién tai ma trong
lac néng nay da ndi ra nhitng 10i twong te. Thyec
ra chinh cau ndi nay da bdc 16 sy yéu dudi trong
long nguoi d6. Pl sao ddi bén ciing da titng & bén
nhau mot khoang thoi gian, cling da trai qua mot
moi tinh, cho du trong long qua thiec khéng yéu thi
cling khéng nhat thiét phai néi cho d6i phuwong biét
d€ tranh lam ca hai thém kho xtz.

» Ding nén noi “Co6/ anh 1am t6i ceec ky ghé tom”

Thuee ra nguoi c6 thé€ néi ra cau nay luc chia tay
thi ban than nguoi do6 cling 1a mot ké cyc ky dang
ghé tom. Boi vi sy ghé tom nay dén tit ca hai phia,
néu ban c6 thé & bén mot ké dang ghé tém lau nhu
vay, dén lac chia tay méi nhéan ra d6i phwong la mot
nguroi nhu thé, vay truede kia ban la hang nguoi gi,
mét mi sao? Nguodi ta néi “Ngueu fam ngeu, ma tam
m3”, néu ban cam thiy nguoi yéu cta minh la mot
ké dang ghé tom, vay thi xin 16i, nguedi yéu anh/ c6
ta, ttec 1a ban, cing chinh la mét nguoi nhw thé.
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Nguoi thiee sy thong minh déu biét rang, khi chia
tay khong nhat thiét phai si nhuc ddi phuong, tinh
cam khong phai 1a con dao d€ ban lam t6n thuong
nguoi khac, thuc ra khi chiing ta ¢dm mot nhat dao
vao trai tim ngwdi kia thi trong long ching ta cling
khong dé chju gi, lam t8n thuong nguoi cting chinh
la 1am t6n thuong minh.

> Ding mai néi cdu “Cd/ anh c6 15i voi t6i”

Cau ndi nay ddt ban vao vi tri ciia nguoi bi hai,
nhung con ngroi déu ¢6 tdm 1y mudn d&u tranh cho
ban than. C6é nguoi khi chia tay c& hay néi di ndi
lai: “Em yéu anh sdu ddm nhu thé, khong ngo anh
lai rudng b em, anh 1a ké phu tinh, anh qua tuyét
tinh”. Nhitng cidu nhw thé néi moét hai Ian cb thé
lam nguoi ta thay dong cam, nhung lau dan, ching
nhing minh khong duoc giai thoat ma ngudi xung
quanh cling thdy chan ghét.

C6 cau “chia tay vui vé&”, tinh yéu 1a mot diu
tuyét diéu, ching ta nén @é cho diéu tuyét diéu do
tiép tuc duy tri, khi chia tay ditng nén tranh cai,
cling dimg chti rtia, c6 thé dau long trong chieng
myc nao d6, nhung van nén c§ ging mim cudi vi
d6i phuong. Dé hop thi dé tan, mdi nguoi déu c6
cau chuyén ctia minh. S6ng khéng phai vi hoai niém
ngay hom qua ma la cho doi va hy vong vao twong
lai, da s§ treong hop, nhitng médi tinh sip két thic
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déu 1a da di dén doan cudi, khong thé khong chia
tay, c6 thé d6i véi doi bén chia tay chinh la lya chon
thich hgp nhat.

4. VO CHONG CAl NHAU TO DPEN PAU
CUNG DUNG BOI MOC CHUYEN cU

Vo chdng sdng véi nhau, thinh thoang xich mich,
cdi co cling la chuyén binh thuong.

Nhung, néu tranh cii ma khong c6 gidi han, tity
tién cha dap danh dy va nhan pham cua d6i phuong
thi d6 khong con 1a chuyén nhoé nhit binh thuong
nita ma da 1a mot van dé 16n cd thé de doa hanh
phtic hén nhan. Trén thuyec t€, trong lic vo chong cai
nhau 6 rat nhiéu chtu dé cam ky khong duoc dung
t6i, ma trong s8 d6, “bdi méc chuyén cii” 1a diéu

cam ky nhat.

" Chéng clia Dudng Khiét 13 Tan Vii Bing, hai nim
* trudc da tiing ngoai tinh, lic 46 Dudng Khiét da tha
thit cho anh ta. Tan Vii Bing ciing tu bi€t minh “toi
16i ning né” nén trong thdi gian sau d6 anh ta hét
long nhudng nhm va chiéu chuong Duong Khiét,
thudng xuyen quan tam chim séc cb ting chut mot.
Co dleu, su “quan tAm” nay da phan 14 do cam thay
4y nay trong long chu khong phai 14 tinh yéu ma
chéng danh cho vg.

i T T T T —
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: Thé' 1a, Duong Khiét thuéng xuyén vi vdy ma
“lam mmh lam may” véi chong, hé mé miéng la:
“Hai nam trudc anh ddi xt véi toi nhu thé, toi da tha
thi cho anh rdi, anh khong thé quan tam t6i toi hon
‘moét chiit sao, anh con ¢6 ludng tam khong, anh c6
con la dan 6ng khong ‘

NhIIng co cang nhac lai chuyen c, chong cod cang ay
nay khong yen anh lun cam thay chi can minh tiép
tuc séng véi vg I sé khong bao gld thoat khéi bong
den ctialin ngoa1 tmh ds. Cu01 cling, sau mét 14n cai
‘ nhau Tan Vii Bang khong thé chiu néi niia, ha1 chit
“ly hon” da bat ra khoi mleng ‘

Anh n01 “Téi b1et nam dé t01 da sa1 nhung toi cling
da ch1u do sy tring phat r6i, hai ndm nay, mbi ngay
toi deu song trong cam giac c6 16i véi cd, nhling cbd

~vAn thudng xuyen nhéc lai chuyén cii, dudng nhu
sau khi xay ra chuyén do,vto; phai diing thip hon c6
mdt béc, toi khéng chiu néi nita, phién tda v6 thoi
han nay sap khién t6i kiét stic r6i, ly hon di”.

Rét nhiéu cip vo chong hé cii nhau 1a béi méc
chuyén cti, khéng chiu b qua nhitng sai [Am treéc
kia ctia d8i phuong. Khong ngd rang, mdi I4An ban
nhic lai chuyén cii déu khong khac gi mot [an nita
xé rach vét seo, x4t mudi vao vét thuong cia ddi
phuong. Chuyén da qua thi ¢ d€ né trdi theo thoi
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gian, ding bao gio nhic lai nita. Con nguoi khong
phai thanh nhén, ¢ ai khong pham sai lam, d6i
phuong da tra gi cho 16i Jam trwdc kia roi thi hay
cho ho mot co hoi d€ bat dau lai, dimg c6 dung 15i
Tam d6 d€ tréi budc ho, nhwe thé sé chi lam nguoi ta
chan ghét.

C6 nguoi loi dung nhitng 16i [Am trong qua khie
ctia d8i phuong d¢ khoi goi cam gidc toi 16i trong
long ho, tir 46 “ép budc” d6i phirong phai nghe theo
y kién hodc yéu cau ctia minh, tham chi la b4t ho lam
nhitng chuyén con qua dang hon. Nhung rat nhiéu
nguodi khong d€'y t6i mot van dé méu chét, d6 chinh
12 mudn thyc hién dugc diéu nay thi phai chic chin
ring ddi phuwong van con cé luong tri, van con thuc
long yéu thuong ching ta.

Boi vi chi khi trong long ddi phuong van con sy
lwong thién, van con yéu thuong ching ta thi ho méi
cam thay dy ndy vi sg phan bdi va 16i [am truede kia
ctia minh. Néu ching ta loi dung diéu nay dé€ ép
budc d6i phuong s€ chi lam cho mét nguoi thiee sy
yéu thuong chiing ta, mdt ngudi trong long van con
sw lwong thién bi giay vo dén mitc sttc cing Iwec kiét,

cudi cung ho sé roi xa chung ta.

Néu ddi phuong von la mot ngudi xdu xa, trong
long khong 6 y tot thi chiing ta c6 “béi méc chuyén
cll” cling dau c6 tac dung gi? Mot ké hung ac sé
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khong vi 16i Jam trudc kia cia minh ma 4y ndy ca
doi, cing s& khong vi chiing ta nhac lai chuyén cii
cua ho ma nhuong bo.

Bét k€& nhin tr géc d6 nao, b6i méc chuyén cii
trong khi cai nhau déu la cach lam loi b4t cap hai.
Trai lai, néu ban mai khong chiu bé qua cho sai [Am
trede kia cua d6i phuong thi rat dé lam chuyén bé
xé ra to, dén cudi ciing sé khé ma giai quyét dugc.

Ngoai b6i méc chuyén cii ra, con c6 rat nhiéu chi
dé c&m ky ma khi v¢ chdong cai nhau phai hét stec
trénh nhéc dén. Vi du, nhw hé gian di 1a doi ly hon,
tham chi bién “ly hon” thanh cau cza miéng. Hanh
vi nay cé thé ndi la sat thi s6 mot ctia hon nhan, 13
bi€u hién thiéu ton trong hon nhan.

Hon nita, cai thi cai, diing bao gid chién tranh
lanh. Anh khong d€ y dén t6i, toi khong d€ y dén
anh, day la phurong thitc giao tiép té hai nh4t, hoan
toan khong c6 loi cho viéc giai quyét van dé, ma trai
lai sy im léng nay s& lam cho d6i bén cang hidu [Am
va oan gian nhau hon. Trong thyc t& rét nhiéu cip
v chdng ctt d€ tinh trang nay kéo dai ngay nay qua
ngay khéc, 1du dan tinh cdm cfing phai nhat, cudi
cung la dwong ai nay di.

Do d6, vo chéng cai nhau khong dang ngai, didu
dang ngai la lam ran nit tinh cam, hai ngudi c6 bat
ct van dé gi déu cé thé giai quyét bing d6i thoai,
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dimng bao gidy vi néng nay nhat thoi ma pham nhiing
sai 1am khéng thé b ddp hodc néi ra nhitng 16i khoé
ma ctrtu van duoc.

5. CHO DU CO CAlI NHAU DEN MUC TUYET
GIAO CUNG DUNG NOI NHUNG LOI
LAM TON THUONG LONG TU TRONG
CUA BAN BE

Ban bé thinh thoang cai co von la chuyén binh
thudng, khong c6 gi ghé gém, sau khi gian doi, ddi
bén van 12 ban t&t. Nhung, diéu can chi y 1a, bat ké
c6 cai nhau thé€ nao ciing ding noéi nhitng 10i lam
ton thwong long tu tén ctia d6i phirong. Cho dut mau
thuan gifta d6i bén da 16n dén mitc khong thé hdéa
gidi, sap stra tuyét giao thi cling ding ndi nhitng 161
qué dang.

Tit Tang Hong va Ly Siéu Nhién 1a mot doi ban than,
* rdt hiéu nhau. Tinh cach ctia T Tung Héng hoi thién
vé huéng noi, nhung kha c6 chip va néng nay, khi
- gip chuyén khong nhu y thudng hay tran tré rat lau,

con gign. Con Ly Siéu Nhién tinh cach kha én hoa,
lam gi cling thuan theo tu nhién. Do dé, anh cam
thay rat kho hiéu va khong viia y v6i mot s6 hanh
dong caa Ti Tung Hong. | »
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Mot lan Tu Tung Hong thi trugt, tm trang khong
t8t, vé den phong ngu la 1am li khé chiu. Trung hgp
12 hém 4y tam trang ctia Ly Siéu Nhién ciing khong
t6t, bén néi: “Cau théi di c6 duge khong, ching phai
chi 1a mdt cudc thi théi sao, c6 gi ghé gém dau, dan
6ng con trai sao cti 1am 1am li li thé”. Cau néi nay da
dong dén chd dau cira Tit Ting Héng, vin dé tinh
cach von 1a didu cim ky ctia cau ta, nghe thiy vay
ciu ta lién d6i sdc mat roi cai nhau véi Ly Siéu Nhién,
tham chi cudi cung hai ngtidl con danh nhau, suét

ntia thang sau dé khong néi véi nhau cau nao.

Ban bé sdng v6i nhau, rit nhiéu ngudi theong co
y nghi nay: minh vané la anh em t8t, cing di bo doi,
lai hoc cting treong, quan hé t6t dén mitc hai dita
mdc chung mot cdi quan, khéng can phai nghiém
tic qud, luc néng nay néi mdy cau khé nghe ciing
ching sao, né sé thong cam cho minh thdi.

Khéng ngd rang, cach nghi nay cuc ki sai lam.
Chinh vi quan hé giita d6i bén qua t6t, nhiing 1oi
lam t6n thuong long ty tén nay méi cang thAm sau,
lam d6i phuong khé ma chiu ndi. Thit ¢4t minh vao
vi tri cia nguedi khdc, khi 6 mét ngudi la trén duong

7/’

noi ban la “ké vo si” thi ban c6 vi vdy ma cam thy
dau long khong? Thong thuong 1a khong. Béi vi ban

khong quen biét gi d6i phuong, ban sé chi cam thay
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budn cuodi va nghi tham: “Mot nguodi qua duong ma
ciing chiri minh v6 si? Han biét cai gi? Han chang
biét gi ca”.

Nhung néu nguoi ban than nhit cia minh ciing
néi nhu thé, hon nita ngit khi cyc ky nghiém tac thi
ban sé nghi gi? Nguoi ban dy va ching ta choi véi
nhau da lau, hi€u rd ching ta dén ting chan to ké
toc, doi bén da co6 tinh cam sadu dam, nhung trong
truong hop d6 ma d6i phuong lai ndi: “May that vd
si!”, e rang trong long chling ta s& cam thay 4m tic,
phan nd va khong thé chdp nhan.

Day chinh la diéu ma ching ta thieong ndi, “con
dao” ctia nguedi than ludn ludn co e sat thuong
manh hon so véi “con dao” cta nguwoi la. Do d6,
ban beé sdng voi nhau cang phai cin than hon, hay
quan tam dén cam nhén ctia d6i phuong, khong
nén ndi nhitng 10i lam ton thuwong long ty tén cta
d6i phuong. Cho du quan hé gitta d6i bén da di
vao b€ téc, trong ltc tic gian cling phai hidu rd mot
diéu, c6 nhiing 10i du c6 dédnh chét ciing khong
duwoc néi.

Tém lai, khi giao tiép thi ton trong 14n nhau méi
la tién dé quan trong nhét, tdt ca moi mé thikc chung
song khac déu duoc xay dyng trén co s& nay. Noi
dtia ciing thé, nhat dinh phai ton trong ddi phuwong,
néu biét r6 la nguoi ta khong thich ma con 8 y dua
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cot thi day khong phai 1a that chit tinh ban ma 1a
bi€u hién ctia nguoi thi€u van héa. Mét nguoi biét
noi chuyén sé khong bao gio y vao quan hé giita d6i
bén ma hanh dong mi1 quang, ho biét rang, quan hé
cang tot cang phai chu y 10i ndi va hanh dong.

6. TRU KHI BAN KHONG MUON LAM NUA,
DUNG BAO GIO DAP BAN TRUOC MAT SEP

Bi sép hiéu [am, phé binh, trong 1ong cyc ky budn
b, c6 nguodi nhin khong dugce lién dap ban, tric
ti€p cai nhau voi sép. “Anh dya vao cai gi ma bat t6i
tdng ca?”, “Dya vao céi gi ma d6 1én dau t6i?”, “Dua
vao cai gi ma to tiéng vdi tdi?”,...

Nguoi lam trong cong s, néu t6 thii do chdng
ddi kich liét v6i cAp trén thi khong khéac nao ty don
minh vao duong cling. Trong cdng so, d6i véi cap
dudi ma noi, uy nghiém ctia c4p trén 1a thit khong
thé xam pham, c&p dwdi ma ngang nhién phiing
mang tron ma voi cp trén thi trong da s§ treong
hop ho déu sé khong bo qua.

T Thiéu Van la mot ky su phan cling c6 nhiéu

- néng nay

i

i

i

X kinh nghlem bung da ngay thang, tinh cach kha
i

i

H
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~ Mot Ian, do ¢6 mét linh kién trong san phém lam khong
tot, din dén phai diing ca cong trinh. T Thi€u Van
nghi dén may ky su lam viéc v6i minh may ngay nay
rat vt va, gin nhu méi ngay déu ting ca rit mudn, c6
"hom gan sang méi dugc vé nha. Sau khi d4n do méy

lan, anh ta tu y cho ho vé nha trudc gid tan ca. Ngay lac
~ d6 thi sép dén, Tit Thiéu Van ben néi le ong ta vé sap
- xép cla mmh o -

Sép nghe xong c1ic ky ’uic gidn, g Tu Thiéu Van: “Ai
~ cho anh cai quyen do, anh da hoi ¥ t6i chua? Nhit
dinh khong thé bd vé tnidc g16 tan ca dudc cong ty
da cb quy dmh 6i”. Sau dola mot trang daJ nhling 16i

trach mang danh cho T Thleu Van,

Tu Thleu Van lap tiic to vé khong vui, hung hén néi:
“Gén day ngay nao ciing ting ca, moi ngudi déu rat
vit va, toi da hoi 16i, bay gid tam thdi linh kién do
- chua thé xit Iy 6n thoa, chiing ta khong thé tién hanh
budc nghién ctiu tiép theo fdu‘cjg,; cho ho nghi mét
 chiit, ngay mai ho s lam viéc hang hai hon, ching
phai t6t hon sao? Hdn nila, ¢l ting ca qua suc thé
nay kho tranh kh01 moi nglml deu than ph1

L&i ciia Tit Thleu Van khong the néi 1a khong coly,
nhung sép nghe xong lap tic nghiém nét mit, tric -
tiép ralénh cho Tt Thleu Véan nhét dinh phaJ lam theo
cach cta ong ta. Tit Th1eu Van khong the chap nhan

: dudc lién tranh cai dén cung v6i sép ngay trudc mat

- moi ngudi, cu01 clng, t tham ch1 anh khong tylam chu
duge mmh ma cai nhau leh het vdl Ianh dao cong ty
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Ti @6 vé sau, mdi. lan trong bd phén c6 dgt thing
chiic, ting luong deu khong c6 phén cta Ti Thiéu
Van. Bat dac di, anh ta danh phai réi khoi cong ty.

Ngang nhién céi lai cdp tén, tir chdi thi hanh
quyét dinh ctia cap trén, ding ditu d6 d€ bay t6 sy
phan d6i va khéng dong tinh véi cip trén, ban sé
phai d6i mat véi nguy co pham vao toi xtc pham
cdp trén, tham chi 13 bi sa thai. Boi vi cap trén dai
dién cho uy quyén, ngudi lam cAp dudi nhw ching
ta néu cong khai xung d6t véi cap trén thi khong
khéc nao thach thikc uy quyén ctia ho, lam ho mét
thé dién.

Al cling can c6 thé€ dién, dic biét 1a nguoi lam
lanh dao va quéan ly. Trong cong s6, mudn sy
nghiép hanh thong thi gi thé dién cho lanh dao
la diéu wu tién hang dau. Vay khi ching ta pham
161, lanh dao ndi gi4n thi chiing ta nén tng d&i nhu
thé nao?

> Khéng dugc danh tréng lang

Trong cbng viéc, néu ching ta khéng can than
pham sai Jdm hogc 1am cho lanh dao bat man, ho sé

ndi gian chat van chiiig ta. D&i mat véi tinh huéng
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nay, t6t nhét 1a 6 sao ndi vay, tra 10i dang s that,
dimg bao gid danh trong lang d€ lira gat lanh dao,
mdt khi bi phat hién thi chinh la “sai cang thém sai,
t6i ting mot bac”, 1anh dao s& hoai nghi nhan pham,
dao dirc va mitc 0 trung thanh ctia chting ta doi véi

ho va cong ty.

Hon nita, s& di ho cé thé tr6 thanh lanh dao, da
phin 14 nho trai qua thoi gian dai gian nan rén luyén
& co so, rat nhidu chiéu trd danh tréng lang thong
thuwong déu khong thé qua mat dugc ho. Do d6, dut
¢ né tranh ciing vo ich.

> Khong dugc dun dy trach nhi¢m

Trong cdng sd, nhitng nhén vién that tha, biét
nghe 10i méi duoc lanh dao wa thich, con nhitng
“siéu dién vién” &n khong noi c6 sé lam ho rat dau
dau. Nhin tir goc 0 cta lanh dao, ho vi chung ta
pham sai Iam trong cong viéc ma noi gian cing
chi 12 mudn ddc thdc chiing ta cai thién, tién bo,
ttr d6 lam tSt hon, c§ gang tranh xay ra s cd.
Chi can chting ta biét sai ma stra thi s& khong c6
van dé gi 16n. Nhung néu chiing ta chi mudn dun
day trach nhiém, khong thtra nhén sai [Am thi sé
gibng nhuw thém dau vao ltra, 1am ho cang tirc
gian hon.
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> Dung nén va cham véi linh dao khi tim
trang ho khong t5t

Cd Iuc, lanh dao néi gian cé thé vi tAm trang khong
tot, nhin khdng dwoc, mudn phat tiét mot chit. Néu
lac nay chiing ta ra sttc tranh cii véi ho, trong thi
c6 vé “hién ngang 1am liét”, nhung c6 thé vi thé m
ho sé ghi nh¢ trong long: “Khéng ngd con ddm cai
lai? Khong xem t6i ra gi dting khong? Méng vai chu
dé khong chiu nghe, ngudi nay chic chin khong dé
quan ly”. Khi lanh dao d& c6 &n tong nhuw thé thi
chdc chan khéng phai 1a chuyén t6t d6i véi chung ta.

C6 thé rat nhiéu ngudi sé noi, dya vao dau ma
khi 6ng ta tdm trang khong t6t 1a ching ta phai
ngam b6 hon lam ngot nhan nhin éng ta? Nhung
phén biét 16 rang chuyén dé liéu c6 tac dung gi? Cé
cau “tay khong vén ndi chan”, 14y tring choi d4 thi
chdc chén cudi ciing ké chiu thiét chinh 13 “trimg”.
Cho du ¢6 choi v& durgc “da” thi chic chin “trimg”
cting khong cd két cuc t6t. Cho nén, chiing ta nhat
dinh phai hoc dwoc chit “nhan”.

Tuy nhién, nhan nhin ¢6 mtc do, nhuong nhin ¢4
nguyen tic. Khi lanh dao néi qua dang, chung ta cfing ¢4
thé khéo 1éo thanh minh mt chtit, thAm chi khi cin thiét
ciing c6 thé cho ho thiy sy “manh mé&” ctia ching ta.

Cho nén, nguoi lam trong cdng sé diing nén 1am
chuyén ngu ngdc nhu ngang nhién xung dot véi
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lanh dao. Cho dui qua thuec 1a cp trén sai, chung ta ciing
nén néi véi d6i phweong mot cach khon khéo chix khong
phai 12 1am bira. Thénh nhan déu néi “nhan vo thap
toan”, ching ta c6 1y do gi d€ khong cho phép clp trén
pham sai lm, néu 14y o6 nay d€ chdng ddi cap trén s
chi te chuSc khd ma thoi. Vé cong veé tu, ching ta déu
nén o ging tranh xung dot véi cdp trén, cang khong
nén ngang nhién thach thirc uy quyén ctia ho, nhu thé
mai c6 thé sinh ton dugc ¢ noi cong so.

7. KHI B] NGUOI LA CHOC GIAN CUNG
KHONG THE NOI NANG TUY TIEN

Khi gip nguoi la, 6 nguoi chi can thdy minh c6
1y 12 1am t6i khdng chiu bd qua, nhit dinh mudn
“dudi tan giét tuyét”, chua ndi cho d6i phuong do
mit thi chua chiu thdi. Khong ngd rang, néi ning
tity tién trong lic tikc gidn thong thuedng sé mang toi
phién phtic va tai hoa cho chinh minh.

Théng 12 nim 2017, trén tuyén dudng sat trong tai nhe
6 Dai Lién x4y ra mot vu du da, ba ngudi phu nii do 16
qua tiéng lai ma danh nhau dén miic c4 ngudi ddm méu.
Theo 18i nhiing ngudi chiing kién, ban dau c6 moét ba
me ciing con gai 1én xe, ngudi phu nit 60 tudi da lay
duge mot chd ngdi cho con gai minh, nhing mdt c6 gai
khac lién ngdi 1én chd dé, ba ta bt man lién tranh chap
véi cd gai kia, tiép d6 doi bén chiii béi nhau bang 16i 18
rét thd tuc, cang cii cang hing, cudi cing danh nhau.
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Trong cudc sdng, khi tranh c&i véi nguoi la, rat
nhiéu ngudi trong chiing ta déu ndi gidn dung ding,
han khong thé cho d6i phuong mot tran nén than,
dén ndi da s6 moi ngudi khi néi chuyén déu khong
biét Iira 10, 161 kho nghe téi dau cling noi ra duoc,
nao la “Co tin tao giét may khong”, “Céi th chét
bam, may ra dudng sé bi xe dam chét” ...

Trén thyc t€ khi gép nguoi la, ching ta nén
tranh n6i nhitng 10i kh6 nghe d€ khéi choc gian d6i
phuong. Béi vi chiing ta khong biét d8i phuong 12 ai,
lam hgh”é gl. Thtr nghi xem, néu d6i phwong 1a mot
ké s6ng ngoai vong phdp luat, thiéu nién bat hao,
véy chiing ta néi khong lwa 10i ching phai la thém
déu vao Itta, cho d6i phuong “ly do” d€ dong thu
v6i minh sao?

Trong tiém thitc ctia mdi nguoi déu ton tai mot
y nghi: dé phong nguoi khéc ha thap va pht nhin
minh, d6ng thoi hy vong dugc moi ngudi thira nhén.
Do do, khi xay ra tranh cai, thyc t€1a chiing ta dang
tién hanh mét “cudc chién bao vé nhan cach”, d&bao
vé minh, danh bai d6i phwong, trong vo thitc, chiing
ta s& tdn cong vao chd c6 thé lam cho d6i phurong
dau d6n nhat.

Cho nén, khi tranh cai dén mitc d6 nhat dinh, da
s0 moi nguoi déu khong con nghi dén chuyén ding
sai ma chi mu6n 1an at d6i phwong. Ma trong ltc

LN
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nay, ching ta dang ¢ trong trang thai khong lam chu
duwoc cam xuc, néi cach khéc, ching ta dang bi cam
xtic dan dit. Thé 13, cudc cii va lién bién thanh mot
qud trinh d4u tranh véi cdm xtc cia minh. Ma khi
modt ngudi khong lam chii dwge cam xtc thi rdt dé
1am nhitng chuyén ma ban than khong thé khong
ché duoc.

Day 1a ly do vi sao trong cudc séng, khi tranh
cdi v4i nguoi khac, nguoi ta cang cai cang hang,
tham chi cudi cing dan t6i danh nhau. Nguoi yéu
cai nhau bién thanh ké thu, tham chi la chia tay
ngay tai chd; ban bé ci nhau bién thanh ngwoi
dung, chéng coOn chit tinh cam nao; con cai nhau
v6i nguoi la, tuyét dai da sd truong hop déu sé
bién thanh “man d4u vo”, tir cdi nhau bién thanh
du da, v s8 sy kién dAm mau déu xuat phét tie cac
cudc cai va.

Nhin tir géc d6 nay, cho du la vi bado vé minh
hét mitc c6 thé, ching ta cling nén biét nhan
nhin. Dting nén tranh cai v6 ich, khéng nén so do
miéng ludi, d6i mat véi mot nguodi la dang tic
gidn, dan dan mdt kha nang lam chu cam xdc,
chiing ta lui mot budc thi da sao? Dl ¢ cai thé’ing
duoc d6i phreong thi vé thuc chat cling ching c6
ich 10i gi, chi bing hay nhuong chién thang vo vi

dé cho d6i phuong.
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Puong nhién, néi nhirong nhin khong cé nghia
chiing ta phai mot muc nhin nhin, ma diéu nay co
nghia 1a ditng nén ndi nhiing 16i khé nghe d€ choc
gian d6i phuwong, hay “ndi ly 1&”, dung phwong thikc
nay d€ lam ddi phuong ngudi gidn, dong thoi noi
chuyén dang hoang v6i ho. Vay cu th€ trong thuc t€
chiing ta nén lam nhw thé nao?

» Dung nén ché bai ngoai hinh ctia ngwoi khac

Bat k& ching ta cé tic gidn téi dau cling dimg
nén ché bao ngoai hinh ctia nguoi khac, ciing diing
c6 lap di ldp lai mdy “céu chti qudc dan”, ma nén
thao luan mot cach ly tinh. Vi du, khi nguoi khacnéi
chiing ta ich ky, chiing ta cing dtmng c6 noéi lai rang
“Anh méi ich ky, ca nha anh déu ich ky”, nhu thé sé
chi choc gian d6i phuwong, nén no6i nhw thé nay: “Vi
sao anh lai nghi thé, t6i ¢ chd nao 1am khong thoa
dang sao?”

> Co thé gitr im 1ing vao luc thich hop

Khi gdp phai nguoi ma thyc sy khong thé néi
chuyén, khong thé€ néi ly 1& dwoc thi tot nhat 1a
ching ta hay git im lang. Trén doi nay ludn cé
nhing nguoi khi xay ra tranh chdp sé€ khong cho
ngudi khac bat ct co hoi bién ho nao, ciing khong
chiu nghe bat ciz 1y 1€ nao. D6i v6i nhitng ké “vo

van héa” nay, tot nhét 1a ching ta nén im ling, d&

P
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mic cho ho ty ndi tw nghe, bdi vi mot khi ching ta
“cai lai”, c6 thé€ sé lam ho bi kich dong, lam bung
1én ngon lira gian trong long ho, chi béng hay gift
im ldng.

> Ditng bao gio choc gian d6i phuong

BAt ky Itic ndo, chiing ta ciing ditng vi hiéu thing
ma choc gian d6i phuwong. C6 nhitng nguwoi tinh tinh
rat bdc triec, ho cho réng bat k& minh dting hay sai,
hé tranh ci v6i nguodi khac 1a nhat dinh khdng duoc
d€ 1ép v€, thé la 1oi kho nghe thé nao ciing noéi ra
dwgc, chi mudn ndi cho ddi phuong “cing hong”
mdi thoi. Pay chinh la van dé vé mat thai do, chi
mudn ha da mét e ma khoéng d€'y t6i an toan cua
minh va sg hung 4c ctia d6i phwong, dén ndi gay
hoa d6 mau, thdm chi la mét mang, day la hanh
dong cuc ky ngu xuén.

Con nguoi ai ciing c6 lac pham sai [am, khi nguoi
khéc khong can than choc gidn minh thi ding nén
chi nghi dén viéc bdo thi;, mdi bén nhuong nhau
mot chut, virta cho d6i phuong co hdi xudng nudc,
cling vita bdo vé chinh minh.
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8. BAT KE TUC GIAN TOI PAU CUNG PHAI
BIET CHON CACH PHE BiNH

Phé binh la sy danh gi4d mang tinh pha dinh
0 mttc 4o nhét dinh ctia nguodi phé binh dsi véi
nhitng 16i ndi, hanh vi khéng ding myc va nhitng
tu teong khong t6t cua ngudi bi phé binh. Cé
thé néi day la mot hinh thiee “chi trich” ¢ kém
theo ca ménh 1énh mang tinh ép budc, ndi véi dsi
phuong rang “Anh khéng thé lam thé nay, nén
lam thé kia”.

Muc dich ctia phé binh 14 d€ d8i phuong stra
chita sai [am, nhung néu sy phé binh, chi trich d6
c6 kem theo nhitng cdm xtc tiéu cyc thi sé& bién
thanh trat gian, sé chi lam cho sy viéc phat trién
theo chiéu huéng xdu hon, vira khong dat dwoc
muc dich gido duc, vira anh hudng dén tdm trang

ctia d6i bén.

Luu Hong Ludng 13 gidm déc clia mot cong ty mdi
giéi bat dong san, 6ng la mot ngudi kha nghiém

mang nghlem khéc. Do d6, binh thudng cap dudi déu

i
i
i
i
: khic, mdi khi cap duéi pham 101 ong ta deu trach
|
i
i
i

hoi sg, khéng muén la1 gan ongta.
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Mot l4n, do b4n mot s6 viée nén ong ta di lam tré

gio, khong may bi tong gidm sat bat gap, lién bi doi

- phuong chi trich tham té. ‘Sau khi téng gidm sat roi

- di, ong ta v6 cing buc boi, hen goi nhén vién trong to
dn hop thi biét dude c6 ba nhan vién hém qua chua

~hoan thanh cong v1ec trong ngay. Thé 1a, von dang
cde ky t\ic t6i, Ong ta Iap titc néi vdl ba nhan vién kia
rat nh1eu caukhé nghe séc mat ong ta trd nén cuc ky
¥du ton. Két qualaco mot nam nhan v1en khong chiu

" néi hen lat ban bo ve

Sau kh1 chuyen qua dl tuy nhan vién kia bi cong
ty sa thai vi toi. khong ton trong cap tren nhung
Luu Hong Ltidng cling b1 cap tren goi léen mang cho
~ mot tran 161 glang chiic. Con chc dong nghlep khac
' ciing ban tan Xa lanh ong ta. ' :

Nhiéu ltic, cho dit ¢6 ndm chan ly trong tay, néi
¢ sach mach cd ching thi nguoi bi phé binh ciing
khong chiu nghe. Boi vi hanh dong “vd 18”7 cta
chiing ta 1am ho mat hét thé dién, khién ho khong
th€ xudng nudc duoc.

Nha tam ly hoc n6i tiéng Hans Hill ttemg ndi: “Co
qué nhidu bang chimg cho thdy chiing ta déu khong
mudn bi nguedi khac chi trich”. Néu trong khi chi trich
mot ngredi ma ching ta ct 1am nham khong ngung,
néi ning tho 16, thi bt gidc nguoi d6 sé tiép tuc di
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theo chiéu hudéng x4u ma chiing ta da néi. Loi phé
binh khong diing myuc dt d€ 1am tiéu tan y chi con
nguoi, thdm chi 1am ho nay sinh tam Iy phan khang.

“Thudc t&t chua chic déu 1a thude déng, 16i néi
that ma dé nghe thi cang dé 1am viéc”. Khi phé binh
nguoi khdc, muc dich t8t, n6i ning khon khéo, cong
thém thai d6 6n hoa thi sé luén duoc moi nguedi ton
trong va yéu thich, dong thoi, con ¢ thé dat duoc
hiu qua cao nhét, khién cho d6i phwong sta chita
sai lam. Trdi lai, néu khong chi1 y dén phuong thitc
phé binh, chi biét to tiéng chi trich thi s& cang ngay
cang lam d6i phuong cam thdy uat tec, tic gian.

Mobi nguoi déu c6 long tw tén rat cao, ai cling
mong nguodi khdc néi chuyén theo y mudn va s
thich ctia minh, khi phé binh ciing khéng ngoai 1é.
Thai d6 6n hoa cé thé khién ngudi khac nhwe duoc
tim trong gi6 xuan, mot cach twong ddi, tw nhién ho
cing s& dé ch&p nhan 10 phé binh hon. Trong cong
viéc, khi phé binh phai that 6n hoa, trong gia dinh
cling khong thé vi quen thudc, than thiét ma néi
nang qua tuy tién. R&t nhiéu lanh dao, phu huynh
khong thé day t6t cap dwdi, con cai ctia minh, van dé
déu xudt phét tir thai d6 va phuong thitc phé binh
ctia ho.

Cho nén, khi phé binh, phai ting cuong van
dung tri tu§, bot dung than phan, dia vi dé ap ché
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ngudi khac. Hay thay doi cach néi, chuyén tir thai
do6 lanh nhu bang, ngit khi tic gidn sang thai do
6n hoa, ngtt khi nhe nhang, uyén chuyén, tin r.%ng
ngudi bi phé binh sé dé ti€p thu y kién ctia ban hon.
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Hay biét nhin tinh huéng,
diing néi nhiing IGi
thiéu khén khéo




1. TRONG NHUNG TRUONG HQP NGHIEM
TUC, PUNG NEN TUY TIEN DUA GION

lia gion c6 thé lam cho 10i néi ctia ching ta trd

B nén di doém, thi vi va hap dan hon. Nhung ndi
dlia phai xem tinh hudng, khong thé€ khong nhin
hoan canh va bau khong khi xung quanh ma tiiy tién
dua gion dugc. Trong cudc s6ng, chiing ta thuong
xuyén gdp nhitng nguoi néi dua khong ding I,
dting chd, két qua 1a khong nhiing khong dat duoc
hiéu qua nhu mong do¢i, ma trai lai con lam moi

nguoi kho xtz.

Trudc mot bubi hop Qudc hoi, Téng thdng My Ronald
Wilson Reagan vi mudn thit micro nén da néi dua
ring: “Xin cac quy ong, quy ba chi y, sip t6i toi s&

cho oanh tac Lién X6”. Cau nay viia néi ra, moi ngudi
déu x6n xao, sau khi ph1a Lién X6 nhén dugc tin lap

- . wn e e e

tic kich liét phan déi, yéu cAu 6ng phai xin 16i.

Khi tuy tién n6i duia khdng dung lic, dtng chd,
dtng treong hop thi d6 khong con la néi dua nita,
cling khong con bét ct su thu vi va nét dep nao
nita, ma da bién thanh khiéu khich, si nhuyc va tro
hé. Puong nhién, nguoi ta dua gion la vi mudn
lam cho bau khong khi tré nén thoai mai hon hoac

dé€ ting cudng tinh cam ddi bén, hodc mudn lam
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moi ngwoi vui vé hon, nhung trong nhitng truong
hop nghiém tiic ma tuy tién dlia gion thi cé thé do
ban phéa héng bau khong khi ma lam cho nguoi
khéc thdy phan cam.

Cho nén, khong tuy tién dua gion trong truong
hop nghiém ttc chinh la quy ct, hon nita con la
phép tac co ban trong viéc d8i nhan xit thé. Lic can
nghiém ttc thi phai to ra nghiém tic. Néu khong,
nguoi khac sé cam thady ching ta qua thiéu nghiém
tac, thi€u tram &n, khong biét diéu, khong thé dam
duong dugc trong trach. Vay trong thuc t&€ cude
song va cdng viéc, nhitng trudng hop nao khong
nén dua gion?

» Trong thoi gian lam viéc theo quy dinh,

théng thuong khong nén dua gion

Dtia gion trong khi lam viéc sé dé lam ban than
va dong nghiép mét tap trung, ph4 hong khong khi
lam viéc, anh huedng dén hiéu suat cong viéc, nghiém
trong hon c6 thé gay ra sy 8. Do d6, théng thuong
ddi véi nhitng tredng hop tity tién dua gion khi lam
viéc, cac quan ly déu ghét cay ghét dang, mot khi bit
dugc, ho sé khong dé dang bo qua.

> Khinéi chuyén véi cip trén hodc bé trén ciing

khéng nén tuy tién dua gion

Bét k€ trong cdng s& hay trong gia dinh, xua
nay quan h¢ gitta moi nguodi déu khong binh ding,
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cha luén ludn cao hon con mot bac, 1anh dao ludén
Judén cao hon nhan vién mot bac hodc may bac. Do
d6, thong thuong khi ddi bén khdng cling cdp béac
noi chuyén véi nhau, khong khi n6i chuyén sé kha
nghiém tic, cAn phéi tun tht nhitng “quy tac” nhat
dinh, khong thé néi nang tuy tién.

Thtr nghi xem, ngudi lam con nhir chiing ta c6 thé
thao luan véi b6 chuyén “C6 em nao chan dai hon,
tring hon” khéng? Ngudi 1am cha khéng thé néi
ndng thiéu nghiém thc, d€ tranh lam hw con, nguoi
1am con ciing khdng thé néi nang tuy tién, hon xuoc,
1am loan t6n ti. Cho nén, khi néi chuyén v6i nhitng
ngudi c6 than phén, dia vi cao hon minh, ching ta
phéi ¢ géng t6 ra “khon ngoan” mot chit, nghiém
tic mot chit, khong thé tuy tién duoc.

> Trong trwong hop cin gikt yén ling ciing
khong dugc tuy tién dua gion

Trong cudc sdng, c6 rat nhiéu trieong hop can
phai tuyét ddi yén ling. Vi duy, cap trén dang tién
hanh tong két cudi ndm, phan tich nguyén nhan
thua 16 trong ndm nay, néu nguoi lam nhan vién
nhu ching ta d4m xen vao néi réng, “HOm nay la
ngay t6t, hy vong nim nao ciing c6 mot ngay nhuw
hém nay”, e rang cudc hop chura két thiic thi 6ng chu
da du6i ching ta roi.
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> Trong bau khong khi ning né, tuyét déi
khong thé dua gion

Trong bau khéng khi nang né, vi du trong tang 18
hodc khi moi ngudi dang méc niém thi tuy tién dua
gion chic chdn 1a cdm ky trong nhiing didu c4m ky.
Hay tht dét minh vao vi tri ctia nguedi khac, khi c6
mot nguodi ban than, dong nghiép, hoac mét nguoi
gia ma minh kinh trong khdng may qua doi, trong
tang 1& ctia nguedi 4y, khi moi nguoi dang dau long,
budn ba thi cé mot nguoi cit & d6 cwdi nhe mo héi,.
khong ngting ndi bd bd hodc ké chuyén cudi, ban
s& nghi thé nao? Day la hanh dong khéng tn trong
nguoi qud ¢ va nguoi nha ctia ngudi qua b, lam
cho moi nguroi chén ghét.

> Trong nhitng treong hop mang y nghia

lich s& ddc biét ciing khéng thé tuy tién
dua gion

Cach day khong lau, truyén thong c6 dua tin vé
méy du khach Trung Quéc di du lich & Dtc chio
ki€u phat xit trudc toa nha quéc hdi Dirc, két qua
1a bi canh sat Dirc bt giit. Cau chuyén nay titng
tao nén mot cudc ban luan sbi ndi trén mang trong
mot thoi gian, cé nguodi néi day chi la dita gion théi,
nguoi Die dung 1a chuyén bé xé ra to.

Ho khéng biét rang, tai hoa nim d6 Dtic Qudc xa
mang dén cho nhan dan trén toan thé gisi 1a didu
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ma rat nhidu d4t nuedc vinh vién khéng thé quén,
ban than nudc Ptic cling chiu thiét hai nang né, ho
coi giai doan lich sit ma Ptec Qudc xa thdng tri la
vét seo dau d6n nhét ctia minh. “Chao” theo kiéu
ma ca dit nuée Ay déu cam thdy dau dén moi khi
nhin thdy ngay treéc mdt noi trang nghiém nhu toa
nha qudc hdi ctia ho, trong mit ngudi Ptc, diéu nay
da khéng don gian 1a dua gion nita roi, ma la dang
dam vao vét thuong ci ctia ho, lam ho phai dau
d6n thém mét lan nita, dwong nhién ho sé khong dé
dang bo qua.

Tém lai, trong giao ti€p, d8i nhan xt thé, c6
nhitng khu vire cdm khong thé dung téi. Néu mudn
gitt m&i quan hé ludn t8t dep, cé thé n6i chuyén vui
vé voi nguredi khac, hodc khong bi nguoi ta nham vao
& noi cdng cong thi phai ndm rd nhiing diéu cam ky,
va khu vige cAm nay va can than tranh xa chung.
Né6i dua 1a mdt mon nghé thuat ceee ky cao siéu,
khong thé néi néng tho 16, dung tuc duoc, chiing
ta phai cin ct vao nhitng d6i tuong va trudng hop
khac nhau d€lya chon ngdn ngit thich hop, nhu thé
méi c6 thé thuee sy phat huy dwoc tac dung cua 10i
ndi dua.
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2. TRONG NGAY VUI, PUNG NOI NHUNG

LOI XUl XEO

Trong nhiing trudng hop khac nhau sé& c6 nhiing
cach néi khac nhau, khong nhin tinh huéng ma #n
noi bay ba la bi€u hién ctia nguoi khong biét néi

chuyén, s& lam d6i bén cam thdy khéng thoai mai.

Vi duy, trong ngay vui thi dirng nén néi nhiing 1i

xui xéo.

Mot lan, 06 'mét ngusi ban ciia Trén Trung LAm méi
mua xe, m01 nglidl déu chuc mung, anh ta lién msi
moi ngudl di an. Trong budi tiéc, Tran Trung Lam
dot nhién budt miéng néi: “Ngudi anh em, té thdy xe
cau mua la xe Nhat, sao ciu lai mua loai xe nay, than
xe qué gion, vo xe cling qué méng, khong chiu ndi
va dap dau Loi nay viia néi ra, mit moi ngudi lap
tiic bién sic. '

Ngudi ban kia buén bic néi: “Chéng phai toi léincf)t

thing nghéo rét ming toi khong c6 tién sao, dudng

- nhién chi mua dugc xe Nhat thoi, khong biét anh

. Trung LAm mua xe BMW hay Mercedes the toi doan
chicla Landrover pha1 khong

Nghe den day, Trn Trung. Lam cling | da k1p phan
ing, nghi chic d6i phudng da néi glan ro1 thé 1a ling

© tlng cudi cudi, khong biét nén tra 15i the nao, khong
khi dang vui vé chdt chung hén xuong



Nhigu ltc, ngudi ta néi chuyén trong ngay vui
khong phai la d€ truyén dat théng tin, cling khong
phai dé thuyét phuc nguodi nghe, ma la d€ tang thém
bau khdng khi vui vé trong budi tiéc. Do do, trong 18
dén tiép, trong hon 18, trong 1€ mimg tho, diéu quan
trong 1& “néi thi phai ndi sao cho vui nhu hoa no,
nghe thi phai nghe sao cho cudi khong ngét miéng”,
nhu thé thi méi 1am cho ca ch 1an khéach déu vui vé.
Né&u trong ltic moi ngudi dang ndi cudi vui vé ma
chung ta lai néi nhitng ciu xui xéo, hodc nhitng cha
dé mang lai cdm gidc ndng né thi s& lam anh hudng
dén tAm trang clia ngudi khac, tit d6 sé khién moi
nguoi bat man.

Nhitng 16i xui xéo, nhitng chtt d&€ mang lai cam
gidc ngng né, ban than chiing da lam moi nguoi cam
thdy khong thoai mai rdi, néu trong ngay vui ma noi
nhitng 161 nay sé lam nguodi khac c6 cam gidc nhuw dn
phai rudi, khién nguoi ta chan ghét. Do do, khi gdp
tinh hudng nay, moi ngudi déu sé cuc ky tikc gian, to
ra phan nd d6i v6i ngudi ndi ra nhitng 161 d6. Vidy,
chiing ta s& thuwong hay gap nhitng treong hop sau:

» Trong hon 1§, ké vé nhitng “méi tinh bi tham”
tredec mit c6 dau cha ré

Hoén 18 13 mot trong nhitng dai sy quan trong

nhat, d4ng ming nhat trong cudc doi mdi nguwoi,

]2 nhan vt chinh, dwong nhién c6 dau, chd ré déu
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hy vong sé nhan duoc nhiing 161 chiic phic va khen
ngoi clia moi ngudi, gitip hon 1€ cta ho thém phin
vui vé va hanh phtc.

Co dau, cha ré€ khong mudn nghe nhit chinh 1
nhiing cau dai loai nhu: “Sau nay liéu hai nguwoi co
cai nhau khéng, c6 ly hon khéng, dimg c6 ngoai
tinh, kiém b6 nhi nhé”, “Trudc kia vo anh tieng
yéu may nguoi dan 6ng rdi”, “C6 la ngudi phu nit
tht mdy ctia chéng ¢6”. Nhitng 1di nay sé 1am bau
khong khi vui vé ctia hdn 1& va cam giac hanh phiic
do viéc két hon mang lai giam di rat nhiduy, trai lai
s& lam tdng thém su s hai, lo lang va tam ly khéng
cy ctia ¢0 dau, chi1 ré @6i véi nhitng “ran ni¢t tinh
cam”, “d8 v& hon nhan” ¢ thé xuét hién trong
teong lai.

Do d6, trong hon 1& ctia ngudi khac, dting bao
gio nhic dén nhitng chii d& nhw “cai dép 7 nam”,
“ngoai tinh”, “dan 6ng c6 tién 1a hw héng, hoa nha
khong thom béng hoa dai”, ma nén néi nhitng 10i

V7

nhw “rang long dau bac”, “sém sinh quy ti”.
> Trong 1€ mirng chiau nhé ra doi ma néi vé
nhiing chi dé nhw “gia dinh gido duc khéng
t6t chinh 13 1am hai con”
Thir nghi xem, mét cdp vo chdng tré vira méi sinh
dwgc dira con, day chinh 14 Itic ho cuc ky vui mirng,
tran day niém tin vao tuong lai, vy ma chiing ta lai
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& mot bén, ra vé cao tham kho luong r6i phan mot
cau: “Oi, sau nay rat c6 thé con cai sé tré nén ngd
nghich, khoéng nghe 10i bd me, lai con danh b me
nita”. Thtz hoi, c6 b8 me nao nghe xong cau nay ma
khéng tirc gian, khong phan ng?

Xét tir goc d6 sinh vat hoc, khi mot nguoi co con thi
xem nhu anh ta da c6 ngudi ké tuc; xét tir goc do gia
dinh, d4y la mot sy bao dap khién ca bd me, be trén
déu vira long; ma xét vé mit tinh cam, day la két tinh
ctia tinh yéu vo chong, 1a bau vat 1én nhat cia minh
trong nita doi sau. Chung ta chi ¢4 thé chtic cude séng
ctia d8i phuong cang ngay cang tot dep, chit khong
thé qua that tha, gitp ddi phuong phén tich nhiing
tinh hudng khong tot ¢6 thé xuét hién trong tirong lai,
ddi v6i ngudi khéc, day khong phai la chic phic ma
1a nhitng 10i nguyén rtia khé chdp nhan.

» Trong budi tiéc chic ming nguoi khac thing

chirc, tity tién danh gi4 ring ddi phwong sap
gdp phai mgt “tran Waterloo”

Khi ngudi khdc dang trong ltc s nghi¢p hanh
thong, néu vira gdp la ching ta da néi nhitng cau
nhut “cay cao gi6 ca”, “& trén cao thueong lanh 1€0”
thi chic hin quan hé gitra hai ngudi cling sdp di dén
“hoi két” roi.

Puong nhién, mdt nguodi khong thé nao ca doi
déu thuan lgi, mai mai phat dat, khi sy nghiép da
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dat t6i dinh cao, sé rat dé vi cdc nguyén nhan khac
nhau ma bt d4u tut d6c. Lic nay, chiing ta “nhic
nho” ho khong nén qua ngao man, can can than véi
nhitng that bai c6 thé xdy ra trong thoi gian téi, thue
ra diéu nay ciing khong c6 gi sai.

C6 th€ cb ngudi sé ndi, hién thye von di rat tan
kh6c, khong thé chi ton tai nhiing diéu tot dep duoc,
ndi ra hién thiee khach quan thi 6 gi 1a sai? Thuc ra
cach néi nay khong hop ly, trong ngay vui khong
noi nhitng 10i xui xéo, khéng cé nghia 1a chiing ta
vinh vién phai néi nhitng 11 tt dep d& nghe, ching
qua la ching ta chi thay ddi thoi gian, dia diém, néi
nhitng 10i d6 sau ngay vui cia ho ma théi.

3. LAN DAU GAP MAT, MOI BIET NHAU THI
DPUNG THO LO NHUNG CHUYEN RIENG TU

Moi quen bi€t ma da th6 10 chuyén riéng tir 1a dai
ky. Trong cudc sdng, khi giao ti€p, rdt nhiéu nguoi
thuong pham mét sai [am, d6 1a méi quen biét ma
da th6 16 chuyén riéng tw. Hai nguedi vira méi quen
chwa dwoc bao 1au ma da anh em ngot x6t, dm vai
bd c6, nhitng nguroi nhu thé tinh tinh thing thin
cdi mé, dé duoc nguoi khac wa thich, c6 thé nhanh
chéng hoa dong véi moi ngudi, nhung ciing rat dé
bi bit nat.
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Viong Vi Hoa 1a giam d6c diéu hanh ctia mét cong

ty, tfong cong ty anh rit dugc coi trong, tién d6 vo

cang rong md. Trong méi buéi tiéc, anh gip mot

ngudi tén la Tnidng Klen Xuan khién anh cam thdy

han sao khong thé gip ngudl d6 s6m hon. Vudng Vi
* Hoa coi ngudi 6 nhu ban tdm giao, dong thdi noi véi
--d6i phuong rat nhleu diéu khong nén néi.

Mot thang sau, khi cong ty anh dang ti€n hanh dua
ké hoach khai thac 4m9t“10a1 dich vu méi vao thl_ic
t& thi khach hang thong bao ring mot cong ty Kkhac
" d& mé dich vu nay va ho da ky hop déng véi déi
phuong. Anh v6 cing kinh ngac, sau khi cn than
tim hi€u mdi biét sau budi noéi chuyén hém 4y véi
Trudng Kién Xuén, d6i phuong da di trudc anh mot
 bude. Vuong Vi Hoa rét téic gidn, tim Trudng Kién
~ Xuén d€ d6i chat, hoi d6i phuong vi sao lai ban diing
ban bé. Nhung Trudng Kién Xuan chi im ling, diéu
~ nay khién Vuong Vi Hoa vb ciing thit Vong;

Tuc ngl noéi: “Gip nguoi chi nén néi ba phan,
khong thé bay hét rudt gan ra dweoc”. Tinh cam gitra
ngudi voi nguoi duoc xay dung tig budc trong
qué trinh d6i bén qua lai, véi nhitng ngueoi vita moi
quen, cho du1 ching ta c6 hao cdm nhét dinh v6i ho,
nhung du sao ddi bén van chua than, chiing ta ciing
chwra hi€u rd vé d6i phuong, trong treong hop nay,
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qua thiee chiing ta khoéng nén néi hét tAm sy trong
long v6i d6i phrrong quéd sém. Du sao, chiing ta
cting chua thé xac dinh duoc rét cudc d6i phuong
thuee sw 6 y t6t hay 1a ké bung da khé leong, hodc la
mudn loi dung chiing ta.

Hudng ho, xét tir géc d6 khac, khi chwa than thiét
ma tuy tién ndi ra hét tim sy ctia minh, khong nhiing
khong nhan duoc sy dong tinh ctia d6i phuong ma
con rat dé khoi day sy hoai nghi va b4t an trong
1ong ho: c6 phai nguoi nay dang mudn digu gi do,
cé muru d6 gi d6 véi minh khong?

Trén thyc t€ cho dit d6i bén déu khong c6 4c y,
d6i mat véi nguedi ma minh chea hidu rd, néu néi va
nhitng chuyén qua riéng tw thi van c6 thé€ din dén
rat nhiéu tinh hu6ng kho xt.

Gi6ng nhu tfong bd phim Quan niém vé tinh yéu va
hon nhan cia mot tho’z dai c6 mot doan kinh dién
nhu sau:

Trong t1¢c cuéi cua mc}f ngufii baxi, nhan vat nam
chinh Charles thdy mot ngudi ban dén b4t chuyén.
Anh va ngusi ndy chi quen biét 56 s chii khong than
thiét g1 Sau khi han huyén, Charles dot nhién hoi:
“Ban gal anh van khoe cha?”
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Ngudi ban kia vita nghe lién cudi: “C6 4y khong con
14 ban gai toi niia”. Vita no6i xong, Charles voi an ui:
“Diing budn, moi ngudi ndi cb ta vin dan diu véi
Toby sudt”. Ngudi kia nghe xong, dau tién 1a siing
sét, sau d6 méi to vé cuc ky kinh ngac, phun ra ntia
chu sau: “Co 8y gid da la vg toi r01 Bau khong khi

lap tuc nhu déng cdng lai.

Tt xwra dén nay, khong biét da c6 bao nhiéu nguoi
da pham vao bén chit “néi khong chting myc” nay,
dang tiéc 13, rat nhiéu ngudi van cho rang cd gi cling
noi théng 12 biéu hién cta sy chan thanh. Trén thuc
t&, day la bifu hién ctia nguoi khong biét néi chuyén.

Tém lai, khi vé tranh can cha y Iru lai khoang
tréng, 1am ngudi ciing nhu vay. Can biét rang, trong
giao ti€p, thao ludn vé nhiing s thich chung sé t6t
hon rat nhiéu so vdi viéc d6i bén c* mot muc gidi
bay tdm su ctia minh. Hon nita, “s6t rudt sé khong
4n dwgc dau phu néng”, viée doi ciing la nhuw thé.
Khi giao tiép, néu giai bay chuyén riéng tw véi d6i
phwrong qud sém thi khéng chi 1a thi€u trdch nhiém
v6i ban than ma con la thiéu ton trong d6i phuong.
Tinh cam phai duwoc vun dap tix tir, ching ta phai d&
cho @6i bén c6 thoi gian tim hiéu nhau.
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4. NOI BPONG NGUOI, PUNG CUOI NHAO
DIEM YEU CUA NGUOI KHAC

Tuc ngte ndi, khi danh nguoi khong danh vao
mdt, khi chti nguoi khong vach diém yéu cua
nguroi. Nguoi khdc c6 khiém khuyét vé co thé,
hodc gia dinh bat hanh, hodc c¢6 nhitng chuyén héi
ti€c trong sy nghiép, bi tén thwong vé mit tinh
cam, von di trong 1ong ho da du dau khd rdi, néu
ching ta con xé vét seo d6 ra, sé lam ddi phwong
mot [dn nita chim trong dau khé, kéo theo d6 1a
ho s€ odn han ching ta, day la diéu dai ky trong
giao tiép.

Trong dip Quéc khinh nim 2016, Lam Nhién
cung miy ngudi ban tu hop é mot quan hai san,
sau may cdc bia, mdy thanh nién bat dau &n néi
lﬁng tung. h

Luc d6, Lam Nhién va ban bé déu khoe khoang
“ban linh” cia minh, c6 mdt thanh nién ho Luu
n6i: “Lam Nhién, ciu ra vé cai gi cht, mudi miy
ndm trudc ciu dén nha ngudi khac 4n cép do, bi
canh sat bat giam mdy thang, khong 1& ciu quén
r6i?” Léi ndy vila néi ra, may ngusi khac déu cusi
am lén. :

A
TRUGNG TIEU HANG (347



B
f
i
i
i
i
i
i
f
i
i
i
i
i
i
i
I
i
i
{
i
i
i
i
I
i
i
I
i
i
t
i
i

4

Lic d6 Lam Nhién nghe thdy thé lién do mt, lién
16n tiéng chiii ngusi kia, tham chi cang chiii cang
tic, sin hdl men trong ngudi, anh ta lién chay dén
siéu thi mua mdt con dao bdm réi quay lai ban nhau
dam thang vao ngudl thanh nién ho Luu. Sau khi
dam déi phuong bi thuong, Lﬁm Nhién ciing tinh
tdo lai, trong dem dé chay trén vé tinh Ij, nhling luéi
troi 1ong long, tuy thlia ma kho lot, anh ta vin bi
canh sat bat.

* Sau sy viéc, doi mit le nguy co phal vaoth, Lam Nhién
néi: “Néu khong phai gi ho Luu kia n6i ra chuyén
1am t6i méit mit, toi cﬁng sé& khong mat hét ly tri
ma di giét ngudi, ch1 trach ga ho Luu kia khong biét
noi chuyen
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Truyén thuyét néi rang, rong c6 vay nguoc, ai
dung vao no sé giét. Thuc ra, con nguoi ciing thé,
d6i v6i nhitng ngudi ¢é khiém khuyét vé co thé,
hodc c6 nhitng bi mat khong thé€ndi ra, nhitng khi€m
khuy#ét, nhuwoc di€m, hodc chuyén riéng tu bi mat dé
chinh 1a “vay ngwoc” cua ho.

Thé dién la thit ma do6i bén phai cung git cho
nhau, sy ton trong ciing phai dén tir hai phia. Chiing
ta khong thich ngudi khac choc vao vét seo ctia minh
thi nén biét gitt miéng, dimg nén choc vao vét seo
ctia ngwoi khac. Nhung, trong thuc t&€ cudc sdng,
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rédt c6 thé sé xudt hién tinh hudng nhw sau: ching ta
von c6 y t6t, mudn khudy dong khong khi, két qua la
c6 long t6t nhung lai lam hong viéc, 16 mdm ndi sai,
lac nay nén lam nhu thé nao? Hoic 13, trong thuec t&
giao ti€p c6 nhitng “chit dé cdm ky” nao ma chiing
ta can chu y?

» D3i vo6i diém yéu ctia nguwdi khac, néu tranh

dwoc thi dirng nhic téi

Vi dy, tredc mat nguoi lin, ching ta khong nén
nhéc dén chti dé chidu cao, cang khéng nén diia rang:
“Oa, anh lun qua”; treéc mat nguoi c6 ngoai hinh
xau xi, ding cé khoe khoang minh xinh dep khong
ai bi kip, hodc goi nguoi khéc la “con ma lem”, cho
di 13 néi dua ciing khéng duoc.

‘ Trong vin phong céng ty, moi ngudi dang ban vé

chuyén sta d6i dy én, dot nhién Tran Van nay ra

mot y, tim dugc moét phucng phap rét hay, thé 1a moi
ngudi déu to ra rat kham phuc tai tri cta anh ta.

- Lic nay, Thanh Thanh néi: “Anh Van c6 thé nghi ra
chiéu ndy, khéng hd Ia thong minh tuyét dinh”.
Tran Van nghe xong lién ‘khéng"vui‘, béi vi moi ngudi

- déu biét anh ta bi héi bdm sinh, cAu nay ctia Thanh

- Thanh qua 13 khen khong dung chd, khién Tran Van
‘cau c6 kho ch1u

("~ W“\
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» Tranh xa nhitng chii dé cdm ky ctia nguoi khac

Trong cudc sdng thuong ngay, chiing ta phai tim
hidu nhiéu hon vé ngudi khac méi c6 thé tranh dwegc
nhiing “viing cdm” ctia d6i phwong. Ngoai ra, trong
cac budi tiéc gitta dong nghiép, ban be, t6t nhat 1a
dtmg nén nédi vé chuyén tinh cam. Du sao, nguoi
dén tubi nay, ai ma chang c6 ddi ba [an that bai trén
duong tinh, 18y diéu nay ralam cht ¢é néi chuyén 1a
d& ddng vao vét seo ctia ngudi khac nhat.

> Tuyét d6i khong nhic dén khiém khuyét co
thé ctia nguoi khac

Hién nay, c6 rat nhiéu nguoi thich dem khiém
khuyét hodc diém yéu trén co thé ctia nguedi khac
ra lam tr6 vui. Nao 1a “Thai Binh cong chaa”, “san
bay”, “con dan 6ng”... dttng thdy nhiing tir nay duoc
diing pho bién trén mang, néu chiing ta thite sy noi
v6i mot cb gai “nguc phang” nhitng 16i nhue thé, ddi
phuong c6 thé sé ndi con tam banh.

bang nhu cau “Nguoi néi vo tinh, nguoi nghe
hitu y”, c6 th€ nhiéu lic ching ta khéng ¢6 y chi
ra nhuwoc diém ctia nguoi khac, nhung khi lot vao
tai d6i phuong, day hoan toan 1a cham choc va lam
ho bi t8n thwong. Tém lai, dem chd dau chia nguoi
Khéc ra duia cot ¢€ lam tro vui la cach lam cuc ky du
tr1, thdm chi c6 th€ néi day khong con la tréu duia
nita, ma 13 ch& nhao. Piing cho ring ban rit than véi

§50\ NOT CHUYEN LA BAN NANG, GIU MIENG LA TU DUGNG,
U0 IMLANG LA TRITUE



ddi phuong ma ty tién choc vao vét seo ctia nguedi
ta. C6 thé ban chi hanh déng theo cam tinh, nhung
diéu nay s€ lam ngudi d6 dau khd rat 1au, day 1a
hanh dong lam ton hai nhan cach, danh du ctia d6i
phuong, trai véi muc dich ban dau cta nhitng 1oi
noéi dua.

Trong giao ti€p, sy ton trong phai duoc dit 1én
hang dau, khong cong khai diém yéu, vét thwong
long ctia nguoi khac, khong lam d6i phwong cam
thdy khé xit, khé chiu, nhw thé ngudi ta méi mudn
qua lai than thiét hon véi minh, chiing ta méi c6 thé
c6 duoc long tin va tinh ban thyee s.

5. TRUOC MAT SEP, DUNG NOI CAU "CHUYEN
NAY KHONG LIEN QUAN PEN TOI"

Truede mét sép, ding cd tuy tién néi cdu “Chuyén
nay khong lién quan dén t6i”, day la mét trong
nhitng diéu cdm ky trong cdng so. Hién nay, rat
nhiéu nguoi trong chiing ta sau khi hoan thanh cong
viéc ctia minh thi cho réng khéng con viéc gi d61am
nita, chi ng6i d6 choi dién thoai chit khong mudn
tim viéc gi c6 ich d€ 1am. Khi sé€p hoi, con té ra cuc
ky dm ttc néi “Chuyén d6 khéng lién quan dén t6i”,
cudi cling bi sép phé binh, nghiém trong hon thim
chi con bi du6i viéc, thé'1a ho cang khong hiéu ndi,
trong long tran day nghi hodc: “Vi sao, qua thuc
khong lién quan dén t6i ma”.

P
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D3 Van Phong 1a l4p trinh vién méi vao lam trong
cong ty. Mot lan, sép bao anh ta stia lai mét chuong
~ trinh, thyc ra ciing khong c6 vin s gi ghé gém, ciing
'khong tén bao nhiéu thdi gian. Nhling bd Van Phong
lai cam thdy cong viéc ma minh phy trach vAn chua
hoan thanh, ma chuyén nay khong thudc trach nhiém
ctia minh, du c6 vén dé gi cling khong lién quan dén
| minh, sao c thé bao ‘minh di lam dudc, thé 1a anh ta
- lién: noi: G1am doc, van dé do khong lién quan dén
em, hdn mia cong viéc clia em cung chua hoan thanh,
‘anh xem c6 thé diéu ngudl khac lam khéng?”

- Nghe thay the sep hen sa sam net mat nhung ong’
ta khong chi trich B8 Van Phong ngay lic d6. Vé
sau, khi sép kiém tra cong viéc cha Db Van Phong,

_phat hién thiy & mot s& chd c6 sai sot. Von di day 1a
chuyén kho tranh khéi, nhung sép van goi anh ta vao
van phong mang mét tran. o

D3 Van Phong néi: “Do sép cin gdp, nén em chua
c6 théi gian tim nhiing ché sai d6 d€ kip thdi siia

~ chiia”. Sép sa sam nét mit néi: “Néu mudn trén viéc
thi phién cau tim mét ly do Kkhac cho 1oi. Cong viéc

tdi giao cho cgu lan nay, nhét dinh phai hoan thanh
trong tudn. Hon nita khong dudc phép c6 sai sot, néu
khéng hoan thanh th1 tién thu(jng chuyen can thang
nay s€ bi tru hét”. ‘

Db Van Phong b1 i mat mot thang tién thudng, tit
36 vé sau, anh ta thudng xuyén bi sép “kiém chuyén”.
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Trong cong sd, cdc moi quan hé von rat “vi diéu”,
ma cau “khong lién quan dén t6i” mang theo y bai
xich, khang cw va vach gi6i han rd rang. D8i véi lanh
dao, khi ching ta néi cdu ndy, tic 1a dang giri cho
ho mét théng di¢p: g nay khéng mudn ganh trach
nhiém, ma dang thodi thac, khong nghe theo ménh
1énh va sy sip x&p ctia minh. Puong nhién lanh dao
s€ khong thich mét ngudi “coi thudng” ménh lénh
cta ho. Do d6, néu néi cau “khong lién quan dén
t0i” trede mat lanh dao, thong thuong sé bi dwa vao
danh sach den.

D6i v6i dong nghiép, cau “khong lién quan dén
t6i” cling s& lam ho hi€u Iam, cho réng ching ta chi
biét dén minh, mudn vizt bd hét moi méi quan hé,
c6 thé ndi, khi chiing ta néi cau nay, trong mét déng
nghiép va lanh dao, chiing ta da bién thanh mot tén
“tiéu nhan” khong biét chiu trach nhiém, khéng c6
dao ditc nghé nghiép, ddm lam khong ddm nhan rbi.
Do d¢, trong cong so, mot ngudi trudng thanh sé
khoéng néi nhitng cau lam ngudi ta ché cuedi nhw cau
“khong lién quan dén t6i” nay.

Qua that, mot khi ching ta nhén lam nhiing viéc
do, dong nghia véi viéc ching ta phai chiu trach
nhiém, néu xady ra van dé gi cling sé khong thoat
khoi lién can. Nhung nhin tir géc d9 khéc, khi chiing
ta ganh véc nhiéu trach nhiém hon thi quyén loi
twong tng ciling sé 16n hon, sé ¢ nhiéu co hodi lam
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viéc hon, tir d6 ciing sé c6 nhiéu co hoi lot vao mét
xanh ctia 1anh dao hon, diéu nay rét c6 loi cho viéc
phat trién sw nghiép ctia ching ta. Vay, trong thuc
t& cong viéc, r6t cude ching ta nén néi hodc la nén
lam nhu thé nao?

> Hay chu dong mot chat, lam nhiing viéc
ngoai phan sy cia minh nhiéu hon mot chat

Lam sao d€ sau khi hoan thanh cdng viéc cua
minh, gitip nhitng dong nghiép vao lam triede minh
mot tay, hodc chu dong gitp cép trén giam bot ap
Igc, gitip ho giai quyét mot s§ vén dé. Ct the, dan
dan lanh dao sé& nhé ky ching ta, mudn giao cho
chiing ta nhiéu nhiém vu hon, sau dé dé bat, giao
cho chiing ta nhiéu quyén han hon.

> Khi xay ra sai s6t, ditng nén truc tiép tra loi
“Chuyén nay khong lién quan dén t6i”

Khi mdt khau nao d6 xay ra sai sot, lanh dao truy
cttu trach nhiém, chiing ta cling ditng nén mot myec
phtt nhan “Chuyén nay khong lién quan dén toi”,
diéu nay s& lam ho cam th&y chung ta dang ch6i bo
trach nhiém. Puong nhién, chiing ta ciing khong thé
génh hoa thay nguoi khéc, nhan céi sai khong phai
do minh gy ra, ma nén chon cach ndi khon khéo,
di duong vong, vi dy, “Sép a, day 1a do em so y, do
quéa chuyén tAm vao céng viéc cia minh ma khong
thé giap dong nghiép chia sé bot ap lyec, giup ho xix
ly t6t cOng viéc”.
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6. DUNG BIEN NHUNG BUOI LIEN HOAN
O CONG TY THANH €O HOI BE KE KHO,
THAN PHIEN

Trong cong s6, rat nhiéu nguoi mbi khi c6 chuyén
bat mén la thuong xuyén k& khé, than phién. Vi
dy, oén trach ong chi qua khic nghiét, odn trach
cdp trén hay gay phién phitc cho minh, than phién
d6ng nghiép chd nay chd kia khong t6t. Dic biét 1
trong cac budi tiéc do cong ty t6 chirc, mot s& ngudi
thuong thich nhan dip nay k& 1€ véi nguoi khac vé
nhitng chuyén nhu céng viéc hién nay kho khan nhw
thé€ nao, tién thiedng ndm nay it hon nidm ngoi rat
nhiéu. Néu than phién qué nhiéu, ty nhién khong
khi budi tiéc cling s& mat vui.
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. Trén Thigu Déng 14 nhén vién cia mét cong ty nudc
; ngoai 6 Quang Chau. My ngay trudc, trong bd phan
i S

i ¢ t6 chiic tiéc, anh phat hi¢n ra ring, 8 ndi ma dang
! : ‘

! 1& moi ngusi déu rét vui vé nay, “tién thudng cudi
, Dam it hon ndm ngoai bao nhiéu” d tré thanh cha
,  d€ chinh trong budi tiéc. R4t nhiéu déng nghiép déu
. 16i vé viéc tién thudng ctia minh minh bj cit giam
i
i
i
i
i

nhiéu ra sao, c6 ngusi con lo ling sang ndm chuyén

nay sé bi bién tuéng thanh giam luong.
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Sau budi tiéc, Tran Thiéu Dong lac dau néi v6i mot
ngudi: “Bo phén t6 chitc tiéc mong mudn moi ngudi
c6 mot budi t8i vui vé, than tinh, két qua 13 bién
thanh co hdi dé moi ngudi ké khd véi nhau, lam tat
ca déu bi tiém nhiém cam xWc tiéu cyc.

“Néi that, diéu lam t6i khong vui nhat chinh la nghe
~moi ngudi ké khé vdi nhau, binh thudng khi lam viéc
da phai d6i mat véi du loai ap lyc rdi, di dy tiéc thi
~ nén dé ban than dudc thu gidn méi pha1 - Cudi cing

Tran Thleu Dong néi.

Tt d6 ¢6 thé thdy, dlig bao gid bién cac budi tiéc
thanh noi k& kho, than phién hodc lan truyén tin vit.
Hay ném tét ca moi lo léng, suy tu trong cdng viéc
ra khoi dau, mac stec tan hudng bau khong khi thoai
mai va thitc &n ngon trong bui tiéc 1a duoc.

Hon nita, cdng so 1a noi rat dé nay sinh nhiing
tin don vd cin c. Néu chung ta mudn minh luén
dtmg & th€ bat bai thi trudc tién phai hiéu rang “Gép
ngudi chi nén néi ba phan, khong th€ giai bay hét
rudt gan ra duoc”, chit khong phai 1a 1am mot “ba
tdm” & céi noi thi phi nay. Néu khdng, ching ta sé
tw choén vii sy nghiép ctiia minh.

Ngoai ra, néu muén minh né6i ndng khon khéo
trong céc budi tiéc, khi néi ching ta con phai cha y
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chimg muc, dong thoi hoc cach nang cao kha ning
noi chuyén. D6i véi van dé nay, ching ta c6 thé dat
dwoc thong qua méy diém sau:

> Hoc cach nim bat thoi co néi chuyén

Mot s6 nguoi khi di du tiée thuong hay coi bu6i
tiéc nhw chd khong nguwdi, néi thao thao bat tuyét,
khoéng bao gior nhin sdc mit ngudi khéc, ciing khong
dé y dén thoi co, tinh hudng, chi mudn thdéa man
mong mudn thé hién ctia minh, day 1a biéu hién ctia
mot ngudi khong biét tu dudng. Trén thuyc t€, trong
truong hop nay, khi néi chuyén cang can phai chu
¥y dén phan ting ctia ngudi khic, déng thoi khong
ngimg diéu chinh cam xdc va ndi dung néi chuyén
ctia minh méi 6 the lam cho cudc néi chuyén cang
thém tha vi, khién cho d6i bén cang thém hoa hop.

Hon nita, t6t nhét la khéng nén chi néi chuyén
mai v6i mot nguoi, lam ngudi khdc cé cam gide bén
trong bén khinh ma nén d&i qua di lai ndi chuyén véi
tat c& moi nguoi, quan tAm téi cam giac ctia nguoi
khac. Trong khi néi chuyén ciing ditng nén thé hién
nhiing triét 1y cao siéu, ma nén thé hién hoc thikc
uyén bac cia minh. Lic néi chuyén, ndi dung néi
chuyén phai ¢6 cfi c6 méi, ¢ sdu cd can, ¢ thanh
€6 tuc, c6 xa c6 gén, thay déi theo timg ddi twong
khéac nhau.

.
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> Phai nhan thiec rd than phin ciia minh

B4t ké trong trudng hop nao, chitc ning ctia mdi
vi trf trong céng s& cling dugc phan biét rat rd rang.
Do d6, khi néi chuyén véi cdp trén, dong nghiép va
c&p dudi, chung ta phai nhan thikc rd than phan ctia
minh. Néu chiing ta ding ngtt khi khi ndi chuyén
v6i cp dudi d€ tra 10i cau hoi cua cap trén, lanh dao,
chic chin ho sé ndi gian. Boi vi day 1a hanh dong rat
hdn xwoc, hon nita con thiéu chimg muec.

Gitr thai d6 khiém t6n, dén hoa khi ndi chuyén
moi c6 thé @€ lai 4n tugng t6t trong long moi ngueoi.
Trong qué trinh nay, ching ta con phai chu y xay
dyng hinh anh ctia minh, vi du tw biét minh hoi kho
khan thi phai t6 ra hoat bat mot chat; tu biét minh
1a nguoi than trong thi nén t6 ra phéng khoang mot
chat; tu biét minh 1a ngwoi hoi nghiém tic thi nén
t6 ra hoa nha dé gan mot chat... chd y tinh hudng,
ddi twong néi chuyén méi c6 thé lam cho cude trd
chuyén dat dwoc hiéu qua t6t hon.

> Khi néi chuyén c8 ging néi mét cich

khach quan

Trong cac bubi tiéc, mot s6 nguoi vi mudn thé
hién minh ma thuong hay suy doan chu quan, an
néi bay ba. Khong ngd ring, 1am nhu th& s& dan
dé&n hau qua rat t&. Phai biét réng, tuy cac cudc tro
chuyén trong céc budi tiéc tung trong c6 vé tuy y,
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nhung cling phai ton trong su thét, khong thé phong
dai qua mitc hojc “thém mim dim mudi” duoc.
Duong nhién, € phan anh sy that mot cach khach
quan, cling phai cdn ct vao tinh hudng, déi tuong
khac nhau d€ lwa chon cich biéu dat khac nhau.

» Noi chuyén phai c6 thién chi

Noi chuyén vdi ngudi khac bang thai dé thién chi
khong chi c6 thé kéo gan khoang cach gitra doi bén,
ma con c6 thé xdy dung nén tang hitru nghi gitta d6i
bén. Trai lai, cing mdt cdu néi, néu ching ta néi véi
nguoi khac véi thai d6 thiéu thién chi thi khong chi
khong dat dwoc muc dich cia cudc néi chuyén ma
con c6 thé€ 1am quan hé dbi bén tro nén x4u di.

Toém lai, muc dich 16n nhét cta cac budi tiéc do
bd phén t8 chitc chinh la ting thém co hoi giao luu
gitta cac nhan vién. Cho nén, ching ta khéng nén
phu y t6t ctia c6ng ty, ctt im 1dng ngdi mot chd. Néu
thdy c6 nguoi ma minh muén két giao, hay diing
cam di budc dau tién, t6i chao hoi nguoi d6, dan
dan, chiing ta va dong nghiép c6 thé tir xa la bién
thanh than quen.
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7. KHI THAY NGU®I KHAC NOI DOI, KHONG
NHAT THIET PHAI VACH TRAN TRUOC
MAT MOI NGUOI

T4t ca moi nguodi déu ghét bi lira, cho nén trong
cudc séng, rat nhidu ngudi khoéng thé nhin duge khi
phét hién ra nguoi khac néi doi. Khong ngo rang,
c6 mot s 10i noéi ddi chiing ta nén vach tran, nhung
cling c6 mot s 101 néi d6i chiing ta phai git im ldng,
cho du nhin th&u cling dung ndi ra. D4c biét 1a khi
chiing ta chua hiéu rd chan tuéng ma mu quang
vach tran 10i néi déi cia ngudi khéc, c6 18 chua chéc
da la chuyén tot.

Do d6, khi nhin thau 161 néi ddi caa ngwoi khac,
t6t nhat 1a ¢tmg v§i nhéan dinh, boi vi c6 thé sau khi
vach tran sé gay ra hdu qua tham khdc hon, hodc day
chi 13 mot 1i néi di dep dé. Co cau “lic can gia ngdce
thi nén gia ngdc”, cb luc, khong vach tran mot 101 néi
d6i c6 thé 1am cho cudc doi trd nén dm ap hon.

Sau khi t6t nghiép nganh ho ly, Hiia Lé L¢ xin vao
lam & mot bénh vién ndi tiéng. Vita dén khong bao
14u, c6 d41am quen v8i mot bénh nhén dic biét. b6 1a
mdt cu ba hon 70 tudi, nghe noi ba d4 ndm vién kha
lau, nhung tinh than vAn rit tt, vin tran diy long
nhiét tinh véi cudc s6ng. Doi véi nhiing bénh nhan
cao tudi, day 1a mot dieu rat hiém co.

"
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Ban dau, Hita L& Lé rat hi€u ky, khong biét ba cu méc
bénh gi ma ndm vién 1au thé, thé 1a ¢ lién héi tham
ngudi khac. Diéu ky quai 13, rit nhiéu y ta déu khong
15. Co tim cd hoi tiép xic véi ba cy, nhung tén can
benh ma ba néi c6 lai chtia tling nghe néi dén, diéu
nay khién c6 rét x4u hé.

- Mai dén mét 1an, khi cd nghe con trai ba cy va bac si
diéu tri chinh néi chuyén v6i nhau mdi biét, khong
ng3 ba bi ung thu phéi, may mén 14 phat hién sém.

Vi muén ltic bénh chuyén ning c6 thé nhanh chéng
diéu tri cho ba nén ngudi nha méi cho ba nim vién
su6t. Nhung d€ ba cu khong sg hai, sau khi bac si ban
bac véi cac con cia ba, di quyét dmh tam thoi khong
noi sy that cho ba biét.

Su that nay khién Hita Lé L¢ siing sdt, c6 kho ma
tudng tugng dudc, bac si va cic con cta ba di phai
n6i bao nhiéu 16i néi d6i méi c6 thé 1am cho ba cu
khong chit nghi ng6 ma ti€p tuc nim vién, hon nila
mbi ngay déu vui vé nhu thé. Hoic 13, thuc ra ba lio
dd doan ra moi chuyén tii lau, s6 di ba to ra vui vé
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nhu thé la vi khong mudn lam céc con lo ling?
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Xét vé mit tinh cam, mdi ngudi trong ching ta
déu rat kho chdp nhan khi bi nguoi khac lira gat.
Nhung trong mét s6 truong hop dic biét, d6i mijt
v3i 10i néi dbi clia nguoi khéc, ¢6 thit 1a ching ta
nén vach tran khong?
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C6 thé c6 nguoi sé cam thdy, gilta nhitng nguoi
than thiét khéng nén ton tai sy ddi trd. Nhung cudc
s0ng hién thue rat phiic tap, khong bao gio don gian
nhu ching ta twong tuong. C6 lic, mét s6 16i ndi
d6i c6 thé bao vé ching ta va nhitng ngwedi ching ta
quan tAm t6t hon so véi 16i n6i that. Do do, khi chua
lam rd muc dich néi ddi ctia d6i phureong thi dimng
vdi vach tran. Co thé d6i phuong chi khéng mudn
lam ching ta lo ldng, c6 thé 1a ho mudn danh cho
chiing ta mot bat ngo... Tom lai, thay vi mu quang
vach tran, chi bang cho hiéu 13 roi hdy quyét dinh.

Hon nita, tuyét dai da s moi nguedi hodc it hodc
nhiéu déu c6 long si dién. Do d6, d6i voéi nhitng viéc
nho khong quan trong, chiing ta phai biét gitt the
dién cho nguoi khac, dimng 1am ho kho xt triede mat
moi nguoi.

Hudng hd, khong phai moi 10i néi d6i déu Xau xa,
déu dung d€ hai nguoi, cling khong phai moi hanh
vi vach tran 16i néi di déu 1a cao thuong. Ddi véi
nhitng 16i ndi d8i xuét phat tie y tt, c6 1€ git im ldng
thi sé ot hon.

Triét gia nguoi Phap Jean-Jacques Rousseau ting
ndéi: “Viloi ich ctia minh ma néi déi, d6 la ltra gat; vi
1oi ich ctia nguedi khac ma néi ddi, d6 1a bip bom; vi
mu6én ham hai ngwodi khac ma néi d6i, d6 la tung tin
@& hai ngudi; d6 déu la nhitng 1oi n6i d6i té hai nhat,
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con 16i no6i ddi khong c6 hai ciing khong c6 1¢i cho
minh va nguoi khac thi khéng thé xem 1a néi ddi, d6
chi 1a hw c&u ma thdi”. C6 thé thay, néi ddi ciing c6
rat nhiéu loai.

Duong nhién, néi déi du sao cling la néi déi, vé
ban chét van 1 che gifu sy that, 1a nhimg 15i néi
mang tinh tiéu ciec, rat dé bi ké x&u loi dung, bién
n6 thanh vii khi d€ hai nguoi. Do d6, khi phat hién
ra nguodi khac néi di, ching ta nhét dinh phai can
than, xac dinh r6 16i néi déi d6 thudc loai nao, néu
1a chuyén xau thi chiing ta c6 nghia vu va nhat dinh
phai ngan chén d6i phuong, néu d6i phuong van
ngoan ¢ khong tinh ng thi nén vach tran hén ngay
khong can né€ mit.

8. TREN BAN NHAU, DUNG BAO GI® NOI
NHUNG CAU SAU

Nhac dén “ban nhau”, rat nhiéu ngudi déu d4 c6
nhiing trai nghiém ctia riéng minh. Trong qud trinh
giao tiép ctia con ngwoi thoi hién dai, tiéc regu cang
ngay cang chiém vi tri quan trong. Vi du, mdt budi
nhau vui vé c6 thé€ gitp d6i bén giao lwu tinh cam,
thiic ddy sy hi€u biét 1an nhau va thiic ddy quan hé
hop tac. Chinh vi thé, ching ta méi can phai tim
hi€u vé “vén héa reou” d€ giup cho viéc giao tiép
tré nén thuan loi hon.
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Nhung néu ching ta khong biét nén néi chuyén
nhw thé ndo trén ban nhiu, hoic ndi nhitng diéu
pham vao kiéng ky ctia nguoi khac thi khong chi
khong dat duwgc muc dich ma con dé€ lai 4n tuong
khong t6t trong long d6i phuong. Do d6, ching ta
can cht y dén cach n6i chuyén trén ban nhéu, c6 mot
s8 diéu nén ndi, mot s6 ditu tuyét ddi khong duoc
néi. Néu khong chi can so ¥ mét chit sé dan dén
xung dc}t} cai duoc khong b:?mg cai mat.
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Ngo Viét theo sép di tiép khach. Trén ban nhau, sép
va khéach hang cui cudi néi néi khéng ngiing, con
Ngb Viét chi yén ling ngdi mot bén.
Lat sau, sép dua mat cho Ngd Viét. Anh hiéu y lién
diing day nang ly néi véi khach hang rang: “Téng
giam d6c Luu, t6i xin kinh anh mot ly. Ngudi ta noi
“than thiét thi can chén, quen sd sd thi nhip moéi”.
Tbi sé udng can, anh mudn udng sao ciing dugc”. No6i
xong lién mot hoi udng can ly rugdu.
Ai ngd, khach hang lién néi véi sép chia anh: “Dam
thanh nién bay gié dung la stc tré doi dao, toi say
r6i, khong thé udng qué nhiéu”. Ngo Viét hdi ngé
ngudi, rd rang lic nay khach hang vita lién tuc cung
ly v6i sép ma. :
S&p v6i n6i: “Thanh nién ma, van phai rén luyén, Viét
a, chu vé cong ty trudc, gitp toi chudn bj tai liéu cho
“ budi hop chiéu nay di”. Ngﬁ Viét c6 chiit béi r6i rdi di.
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Sau su viéc, sép goi anh ta dén vin phong chiii mot
trén thim té. Lic nay Ngé Viét méi biét, anh sai &
chd lic m3i rugu lai néi nhiing 18i khéng nén noéi.
Céng ty va khach hang vén c6 quan hé hgp tac,
khong thé néi dén chuyén tinh cam sau hay can, néu
né6i nhu thé xem nhu ¢6 ¥ ép budc tinh cam, cho dit
d6i phudng c¢6 udng ly rugu do thi trong long ciing
khong thoai mai. ‘

Anh em ban be, d6i tac cing ng6i bén ban nhau
khé tranh khoi chuyén chic reou, moi rieou, ma
lac nay cling khong th€ thi€u dwoc nhitng 1oi moi
ruou. Nhitng van c6 nhitng ngudi thwong thich ép
ruou nguoi khac, néi nhitng cdu nhu “than thiét
thi can chén, quen so so thi nhap méi”, “khéng
ubng la khong né mat”, “cé phai anh coi thwong
toi khong”...

Nhiing cadu moi reou nhu thé nay, ban be, nguoi
quen thinh thoang néi mot cdu qua thuc cé thé
khudy dong bau khong khi, nhung néu néi thudng
xuyén c6 thé sé lam do6i bén trd nén xa cach.

Ngoai ra, trén ban nhiu con cé nhitng ciu cdm
ky sau:
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> Gip nguoi khong thin dirng nén néi: “Udng

c6 ti thé 3, c6 phai dan 6ng khong ddy”

Khong it ngueodi khi moi rugu thuong thich dung
nhitng cau ndi theo ki€u “khich tudng” nay. Khong
ngd ring, diéu nay rat dé lam d8i phuong chan
ghét. Hon nita, ndi chuyén trén ban nhéau, ky nhat
12 néi nhitng chuyén riéng tu trong khi doi bén méi
quen so so, muon co hoi d€ néi khay hodc cuodi cot
ngudi khac. Néu quan hé gitra d6i bén thuee su tot thi
khéng sao, nhung néu la ban be binh thuong, tham
chi chi 1a ban nhau thi rat dé choc gian d6i phuong.

> Pung noi voi bit ct ai ring: “Cho t6i udng

xong ly ndy r6i s& uéng véi anh”

Ban than cau néi nay khéng c6 ac y gi, boi vi khi
moi riegu ludn cb sy phan biét trude sau, chinh phu.
Nhung khi moi ngudi udng rugu vao sé rat dé tronén
nhay cam. Thtr nghi xem, ngudi khac c6 y t6t di téi
chtic regu ma lai bi chiing ta gat qua mot bén, cho du
quan hé t8t dén dau thi trong long ho cling sé khong
vui vé gi. Néu hai nguoi vi chuyén nay ma sinh ra
khtic méc thi ding 1a cai dugc khong bu ndi cai mat,
cach 1am thong minh 1a: moi nguoi cling can chén.

> Dirng nén noi: “Ly nay khong tinh”

Luac “phat reeou”, sau khi ngudi khac thoai mai
ubng xong mot ly, mot s6 nguoi thich dua gion sé
gao lén: “Ly nay khong tinh”, hy vong chuSc cho d6i
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phuong uéng thém méy ly nita. Khong ngd ring,
cau noi nay lam nguoi khac cuc ky phan cam, cho
thdy nguoi d6 néi khéng gif 16i. RS rang da néi
trude rdi, d8i phuong ciing da lam dting nhwe thé ma
chiing ta lai gi¢ trd thi s& rat dé lam ho mAt tin twdng
d6i v6i 10i ndi ctia chiing ta, tham chi cam thdy nhan
pham ctia ching ta cé van dé.

» Khong nén tuy tién bay t6 tim y: “Lat nita t6i

14i xe ché anh vé”

Mot s6 nguoi tinh tinh “rong rai”, ro rang da
udng ruou roi van khiang khing doi l4i xe cho
nguwoi khac vé dé€ bay to6 su nhiét tinh ctia minh.
Thyec ra, luc nay trong long ddi phuong cuc ky khé
xtt, néu tir chdi thi so 1am ban m4t mit; néu dong
¥ thi chéc chin sé pham luat va nguy hiém cho ca
minh va d6i phuong.

> Dirng nén tuy tién hira hen: “Lin sau t6i moi”

Mot s6 nguoi sau khi ubng vai ly c6 thé sé cam
thdy d6i phueong da la ban be, thé 1a tuy tién hita
hen nhitng chyén ma minh khong thé lam dwoc, sau
khi ngu day thi h6i han khoéng thdi. Puong nhién,
c6 theé mot s6 nguoi sé cam thay d6 chi la may cau
xd giao, nhung khé tranh khoi d6i phwong sé cho 1a
that. Mot khi khong thé thiec hién dwoc 101 hiva thi c6
thé s& anh hudng dén hinh tuong ctia minh, ciing c6-
thé sé lam d6i phuong cAm th&y bat man.
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Cubi cung, mot 101 moi ruou ma nguoi khac
khong thé bit bé dwoc phai 1a mot 10i néi tran day
ning luong tich cuc, khen ngoi d6i phuwong mot
cach hop ly. Nhitng 10i khéng tich cuc ma ciing
ching tiéu cyc thi khong nén dung. Con nhiing gi
lién quan dén “qud khit den t6i” va nhitng diéu dai
loai nhue vay cang la ch dé cam ky, mot chix cling
khong duoc nhdc dén. Néu khoéng, tdm chin phan
mudi 1a chiing ta sé bi d6i phrong dwa vao danh
sach den.
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Chuong 12

Cach két thiic budi néi chuyén,
khong dé déi bén tré mat
chi vi may cau noéi




1. NOI CHUYEN CO CHUNG MUC,
BIET DUNG DUNG LUC

6i chuyén phai c6 chitng muc, phai biét dirng
n dtng lac. Néi trang giang dai hai sé chi lam
giam chét lwong ctia cudc noi chuyén, d6ng thoi
cting 1am ban d& pham sai lam. C6 cau “noi
nhiéu it s co 1c ndi sai”, “nodi dai ra noi dai”,
cang néi nhidu thi chung ta cang phai suy nghi
nhidu v&n dé hon, cang dé& gip phai tinh hudng
tu duy rdi loan, dung tir khong thoa dang. Hon
nita, néi qua nhiéu ciing sé lam lang phi thoi
gian cua d6i phwong.

 Sau khi t6t nghiép dai hoc, Chung Vé Dan di phong
~ vén xin viéc lam. Anh v6n da lot vao mit xanh ciia
- ngusi phong van chinh, lién t1ep vugt qua hai vong,
- ngudi phong vén chinh n01 v6i anh “Trong vong
- mot tudn chung toi sé gm thong béo mdi anh phong

N9

"'j‘van tlep

Theo 1& thlidng, Iic nay dang 1& anh nén im ling, sau
do. chao ra ve, ai ngo, Chung Vé Dan lai lam mom hoi
mot cau: “Néu cb thé, cac anh tra 18i t6i trong vong
“ba ngly co duge khong'? BGi vi trudc dé toi da phong
: yvan nhleu cong ty, ho ciing it muon nhan toi, t01 s¢

- e e e e e s

: den luc do s& bi trung lich”.
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‘Chi vi cau néi ndy ma trong phut chéc tit ca moi
4n tugng ma Chung Vé Dén xay dung dudc déu tan
‘thanh may khoi, ngudi phong vén chinh ngiing cudi,

- tra lai lanh nhu bing: “D6 1a chuyen cla anh” Sau
a6 khong n01 g1 mia - '

“Mot tudn tréi qua, Chung Vé Dan van khéng nhan
- dudc thong bao phong vén tiép. Anh ta cam thiy
rit khé hiéu, mmh da néi thanh khan nhu thé,
khong hé to y bat man hay thleu nghlem tuc vi sao

- lai nhli vay? '

e e e a n e ek e o wem e e b

Rat nhiéu nguoi khong ndm duoc ching muyc
khi néi chuyén, thuong hay néi nhitng cAu ma minh
tw cho la t6t vao nhiing ltic m&u chdt, muc dich 13
mudn lam minh t6a séng vao nhitng thoi khic d6, ai
ngd ho déu vi 1am 10i ma that bai tham hai.

Tuc ngt ndi, néi nhiéu khdng bang néi it, néi it
ching béng néi hay, “quy hb tinh bat quy ho da”.
Néu ctt thao thao bat tuyét sé d& khién ngudi khac
c6 cam gidc ban dang xem minh 1a trung tAm, “néi
nhi€u ma thi€u tu dudng”. Thit twdng twong, mot
chuyén chi can 3 phat 1a néi rd ma ching ta lai
noi subt mot tiéng dong hd, liéu con ai nghi ring
ching ta 1a nguoi biét néi chuyén, 1a ngudi co ning
lwc nixa?

N
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C6 thé thdy, “ndéi nhiéu” qua thiec khong ich
g, ma ching ta nén biét gift mdm gitt miéng. Co
nguoi noi ré”mg, da vay thi t6i khong néi that, cling
khong néi nhitng 101 khé nghe, ma chi n6i nhiing 1o
d& nghe, 16i khen, nhu thé cling khong duoc sao?
Khong phéi khong duoc, ma la khong thé néi qua
nhiédu. B4t c viéc gi, mot khi qua mic thi khong con
dep nita. Trong thuc t€ giao ti€p, cé nhiéu chd chiing
ta phai biét gitt miéng, cu thé nhuw sau:

> Noéi ning cb dong, stc tich sé dé dwgc moi
nguoi yéu thich hon so v6i lan man dai dong
Khi néi t6i mot viéc nao d6, hay cd géng ndi ning
6 dong, suc tich, dimg nén lan man dai dong. Giao
tip giita ngudi véi ngudi nhiéu lac déu xuét phat tir
muc dich trao d8i thong tin. Do d6, ki€u néi chuyén
duoc moi nguodi yéu thich nhét chinh la lam sao trao
d6i duoc nhidu thong tin nhét trong thoi gian ngan
nh4t. Néu néi qua 16i théi, dai dong, 1ap di lap lai sé
Kkhién ngudi nghe chan ngdy.
> Ditng néi qua nhiéu 10i khach sao
Qué khach sdo sé 1am nguoi khéac c6 cam giac gia
tao, lanh nhat va vo tinh. Danh than cudi thoi nha
Thanh 13 Treong Chi DPong da timg noi: “Nhiing
ngudi ndi vira nhiéu vira cyc ky khach sao, tham chi
¢6 chiit ninh bo thi loai thit nhat la ti€u nhan, loai
thiz hai 1a c6 viéc can nho ban, hai loai nguoi nay

A
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déu phai dé phong”. C6 thé thay nhiing 10i khach
sdo sé lam nguoi khac phan cdm nhw thé nao.

> Loi khen khong thé néi qua nhiéu,

cang khong thé qua gia déi

Thong thwong, khen ngoi va ninh hét chi cich
nhau mét 1an ranh nhé, 16i khen s& 1am ngudi khac
cam thdy thoai méi, con 10i ninh hét lai lam ngwoi
khac cam thay bu6n nén. Loi khen ma néi qud nhiéu,
noi sai sy that thi sé bién thanh gia tao, tit d6 khién
ngwoi khac ¢ cam gidc d6 1a 16i ninh b, a dua. Do
d6, khi khen ai ditng 6 néi bay budm qua.

> Luc minh “c6 ly” ciing khong thé ép nguoi

qua dang

Khi tranh luén, cho du chiing ta néi ¢6 ly ciing
ding nén ép nguoi qué dang, ndéi mai nguoi nging.
Trong cudc s6ng ching ta thuong thdy tinh huéng
nhw sau, hai ngwoi tranh luan vé mot chuyén gi d6,
thong thudng bén cd 1y sé ndi khong nging, chua
hoan toan “danh bai” d6i phurong thi quyét khong
chiu thoi.

Nhung két qua cudi cing déu la: bén con lai
cang ndi cang hing, ¢ chét cling khong chiu thira
nhdn minh da thua, sau d6 hai nguoi cii nhau ém
t0i, nghiém trong hon la lao vao danh nhau. C6 thé
thdy, cho dui ching ta nédi ¢ ly, xét vé dao nghia thi
thugc vé “bén chinh nghia”, xét tir gbc d6 khoa hoc
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thi thudc vé “bén dtng”, nhung ciing khong thé ép
ngudi qua déng d€ trénh lam d6i phwong mét hét
1y tri.

» C6 ltc, nhitng 10i quan tim ciing khong thé

no6i qua nhiéu

Nhiing 10i quan tAm néu néi qua nhiéu sé rat dé
tao thanh 4p luc va s tréi budc vé tam ly d6i véi d6i
phuong. Vi du nhu mot cip doi dang yéu nhau, néu
mot ngudi quan ly nguoi kia tieng li tlng t, ngay ca
viéc d8i phirong budi trura &n gi, budi t6i &n gi, tu the
ngt nhw thé ndo cling mudn biét, nhét dinh sé khién
ddi phrong cam thdy rét e ché, kho chiu. Nhiing
16i quan tAm ciing vay, n6i c6 chimg muc, khong
thita khong thiéu mdi lam nguoi kia cam thdy dm
&p nhét, n6i qua nhiéu khong chi lam giam gia tri 101
né6i ma con khién nguoi kia cam thdy kho chiu.

Tém lai, “trong thudc ciing c6 ba phan doc”, néi
chuyén ciing nhw vay, bat k& 10i no6i t6t hay xdu,
ndi qua nhiéu ciing sé lam nguodi ta nay sinh tam ly
khéng cu va chan ghét. Biét dimg lai dung ltc, ndm
16 chitng myc, n6i khdng thira khong thiéu, néi vira
phai 1a duoc. |
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2. DPOAN Y THONG QUA LOI LE, SAC MAT
CUA DOI PHUONG, BIET RO LUC NAO
NEN DUNG DAY RA VE

Trong giao ti€p, phai hoc cach doédn y théng qua
161 18, sic mit ctia d6i phuong, nhigu lic, trong ngon
ngt cir chi ctia moét ngwoi, chi mt hanh déng rat
nho cling c6 thé phan anh suy nghi thuc sy trong
long nguoi d6. Hiéu duwoc y nghia ctia nhitng hanh
dong nho d6, ching ta cé thé ndm dugc tAm trang
hién tai ctia ngwoi d6i dién, dic biét 1a khi dén nha
nguoi ta lam khach, hodc dén tham ai d6, hiéu duoc
nhitng am hiéu nay dé€ xin phép ra vé ding luc 1a
mot diéu rat quan trong.

Co6 mot nam, vio dém Trﬁng thu, Tiéu LAm Lam
sang nha hang x6m chdi rdi ting banh trung thu,
mudn thong qua viéc nay dé khién hai nha trg
nén than thiét hon. Ban ddu, d6i phudng to ra cuc
- ky hoan nghénh, nhiét tinh mdi cé ngdi, sau d6
16t tra, tro chﬁyén véi ¢o, d6i bén no6i chuyén rat
héahop. L |
Nhung dan dan, bau khong khi da thay déi, déi vo
chong kia rd réng da néi it hon, chi chim cht xem
ti vi, chdc chéc lai nhin d6ng hé. Nhung Tiéu LAm
Lam lai khong hiéu y déi phuong, con ngiy thd néi:
“Ti vi nha anh chi diing la loai tt”.
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“Pau c6, déu nhu nhau ca thoi”. Sau céu nay, doi
phudng lai tiép tuc im ling.
“Chi &, hoa qua lic ndy em vita n chi mua § dau
th&? Ngot that ddy, ngay mai em ciing di mua
- motit”.

“Chi quén rdi, lic di dudng tién tay mua théi, em
- thich thi 14t nifa mang mot it vé ma an”.

“Anh chi..”

Doi bén néi chuyén cau duQc cau chang, bau khong
- khi tr§ nén té nhat. Lic nay, Tiéu Lam Lam méi y
thic dugc rang dudng nhu minh nén di roi. Thé la
c6 diing day, d6i phuodng lién tryc tiép néi: “Um, dé
anh bét dén cho em, ciu thang t5i lim, di khong
an toan”. ‘ ‘

Vé dén nha, Tiéu Lam Lam ndi chuyén nay véi
chéng, ngudi chéng lac dau: “Lic ngudi ta khong
mudn noéi chuyén nita thi em nén chi dong xin phép
ra vé. Néu khong, khi ngudi ta nhin déng hd em phai
'h‘ié’u ¥ 18i chi, ai lai dé xay ra chuyén khé xi dén

mucdy”.
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Con nguodi séng voi nhau, dai da s6 déu thich
nhitng ngudi théng minh, nhitng ngwdi biét tiy co
tng bién. Khi c6 nhitng 10i khéng tién néi thing,
minh chi cdn dling mét it 4m hiéu 1a d8i phuwong s&
hiéu ngay.

Nhiing nguoi titng di phéng van xin viéc déu
biét, cdc nha tuyén dung déu c6 nhitng “tir ngit 4m
chi” ma moi nguoi da nghe nhiéu thanh quen. Lic
phong vén, khi ching ta nghe thiy nhiing tir ngit
am chi nay, c6 nghia la cudc phéng van sip két thic,
nén thu x€p d6 dac rdi xin phép ra ve.

Vidy, khi chﬁngyta nghe thdy nha tuyén dung néi
nhitng cau nhuw “T6i rat cam kich vi anh d4 quan tAm
dén cong viéc nay ctia cdng ty chiing t6i”, “Cam on
anh d3 quan tAm dén tin tuyén dung ctia ching i,
sau khi quyét dinh chiing t6i s& 1ap tic thong béo
cho anh”, “Tinh hinh ctia anh chung t6i da hiéu”, thi
da dén lic ching ta nén ding day xin phép ra ve.
Thu don hét tu trang c4 nhan, chu dong ding day,
dat gh& vao chd cii, sau d6 lich si chao tam biét nha
tuyén dung.

Néu d6i phuong néi cho chiing ta biét thoi gian
cho két qua thi khdng can héi nita, néu ho khong néi
thi trieée khi vé hay hoi that ngin gon. Ding bao gio
ti€p tuc & d6 ma cii co véi nha tuyén dung, nhw the
s€ chi lam ching ta m4t diém chit khéng c6 loi gi.
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Day chinh la “doén y théng qua 101 1§, sic mét clia
d5i phuong”. Trong cudc sdng, c6 rét nhiéu noi ching
ta s& gip nhitng tlr ngtt 4m chi trong ty nhu the. Nguoi
6 EQ cao ¢6 thé hiéu dugc nhitng tir ngit am chi do,
cho nén ho luén giao tiép rét ty tin thoai mai. Trai lai,
néu ban khong biét phéan biét nhitng tie ngit dm chi nay
sé 14t d& lam ngudi ta c6 cam gidc ban la mot nguodi
“khéng biét tién thoai”, “dau 6c cham chap”.

Trong mt moi ngudi, ngudi khong thé hiéu
dwoc nhitng tit ngi 4m chi la biéu hién ctia nguoi
EQ thdp, ngudi ta s& khong mudn qua lai qua nhiéu
v6i nhitng ngudi nhu thé. Trong tinh yéu, ho sé€ bi
dénh gia 1a khong hi€u chuyén phong tinh; trong
cong s, ho sé bi danh gia la khong cd tién do; trén
chinh treeong, ho sé& bi danh gia la “hiru diing vd
muu”. Nguoi khdng cé dau 6c, thong thirdng sé lam
nguwedi khac cam th&y khé ma hoa hop duoc.

C6 thé c6 nguodi sé ndi, vi sao khong noi thang ra,
vira don gian vira nhanh gon? Rét don gian, ching ta
dén 1am khach & nha nguoi khac, hodc dén thdm hoi
d6i phuong, xét vé mit tinh cdm va 1€ nghi, néu tryc
tiép dudi khach thi déu khong thoa dang.

Do d6, khi chti nha khéng mudn, hodc khong tién
tiép d6n ching ta, viéc dung tir ngit am chi d€ biéu
dat ¥ minh c6 thé ndi 1a khong con gi hop ly hon.
Vay trong thuc t€, r6t cudc nhiing d&u hiéu nao cho
thay chiing ta nén dting day ra vé?
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> Khi chii nha lién tuc xem dong hé

Khi chii nha nhiéu [an nhdc ching ta udng tra,
con minh thi lién tuc xem déng ho, hodc dé nghi
xem ti vi thi chinh la ltc ching ta nén ra vé.

» Khi troi da toi

Lic nay, khong can chti nha néi nhiéu, ching ta
cting nén cha dong ra vé. Vi dy, budi tdi dén lam
khach ¢ nha ai d6, sau 9 gio t6i la lic chiing ta nén
xin phép ra vé roi, néu chti nha thuc sy nhiét tinh
gitt lai, chung ta c6 thé ¢ lai mét lic nita, nhung
truede khi chti nha néi cau “da rdt mudn r6i”, chiing
ta nhat dinh phai ndi 16i tam biét.

» Khi chii nha néi chim hon hin binh thuong

Khi cht nha néi chdm hon hén binh thuwong, s8
lan n6i chuyén 1an thoi gian néi cang ngay cang it
hon thi chinh la Itic ching ta nén dimg day ra vé.
Khéng muén néi chuyén, chiing t6 déi phuong
mudén duoc yén tinh, hodc c6 tim su, nguoi thong
minh thi nén roi di dung lac.

» Khi chti nha nhin dwgc dién thoai hoic cé

khach khac dén choi

Thong thuong, nguoi ta khong mudn lam nhiéu
viéc ciung mét lac, khi nhan dwoc dién thoai, chitng
to nguoi d6 dang c6 viéc khac can lam, khi c6 khach
khéc dén choi, nghia la chti nha khéng cé nhiéu
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thoi gian tiép ching ta nita. Cho nén, luc nay ding
day ra vé 1a lwa chon t8t nhat.

Tém lai, trong cudc séng, khong tranh khoi cd
ltc can dung nhitng it ngt 4m chi, hoc cach doan
y théng qua 10i 18, sic mat, hi€u duoc dieu d6i
phuwong mudn ndi, sé gitp chling ta tranh dwgc rat
nhiéu tinh huéng khé xt trong giao tiép, gitp chung
ta bot dwgc va cham, sdng thoai mai va vui vé hon.

3. TAN GAU TRONG CAC BUGI TIEC, LAM
SAO DE KET THUC CUOC NOI CHUYEN
DBUNG LUC

Tuc ngit noi, lam viéc phai c6 dau cé dudi. Mot

budi trd chuyén t6t dep, khong chi can mét khoi dau
t5t dep ma con can phai c6 mot qua trinh ndi chuyén
khién ngudi ta vui vé, quan trong nhét la con phai cé
mot két thiic wu nha, nhw thé méi c6 thé dat dén hiéu
qua “ndi chuyén véi ban rdt vui, Ian sau chung ta lai
ti€p tuc”. Nhung trong cudc sdng, chiing ta thuong
coi trong phéan khoi dau va qua trinh néi chuyén ma
coi nhe phan két thiic, dan dén nhiéu luc cude néi
chuyén két thiic mot cach qua loa, vdi vang.
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Mt lan, Quach Dai Hai di tu hop ciing ban be, trong
budi tiéc anh noéi chuyén rat dinh dac, moi ngudi
déu’bi thuyé't phuc trude v6n kién thic uyén bac ctia
anh. Nhung, khi busi tiéc két thic, Quach Pai Hai lai

' khong biét 1am sao d& két thiic cudc tro chuyén, danh
phéi néi khong ngling, cuéi cung anh dit khoat noi:
“Ui cha, hém nay muén qué 16i, t6 phai vé nha, cac
cau tu ti néi chuyén nhé”.

'Cau nay 1am moi ngudi cyc ky kinh ngac, 4n tugng
t6t dep ma anh xay dung dugc trude d6, lic nay da
giam di mdy phan. :

e s e e we e em e we w m mm e e e e e o e

Thong thuieong, ¢ hai treong hop két thic budi
noi chuyén: mot loai 1a két thiic ca cude néi chuyén,
moi ngwdi ai vé nha ndy, khong con néi chuyén véi
nhau nita; loai kia la két thiic chu dé nay r6i chuyén
sang chu dé khac.

Trong khi néi chuyén, théng thuong khi chiing
ta mudn chuyén chu dé, cach lam sang sudt 1 st
dung nhing ttr ngtt khoi goi, chuyén tiép, nhw thé
s& lam moi chuyén dién ra tw nhién hon. Néu khéng,
dot nhién chuyén tir chti dé nay sang chti ¢é khéc sé
trong c6 vé qué gdp gap, lam d6i phuwong cam thay
lang tung. Vi dy, mot gidy triede ching ta con dang
thao luén vé b phim Lién minh cong Iy c6 hay hay
khong, mét gidy sau lién néi vé nguy co tai chinh
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ctia M§, day rd rang 1a khong hop ly. Vay lam sao d€
viéc chuyén chu dé dién ra tu nhién hon?

Pau tién, ching ta phai tién hanh tong két, quy
nap nhiing diéu da néi phia trudc, chit loc ra nhiing
phan thu vi va dédc biét ¢ gia tri trong ndi dung vira
néi rdi nhic lai moét Ian nita, nhue thé cd thé gri cho
d8i phrrong mot thong diép: chu ¢é nay da sap két
thuc roi.

Thit hai, chting ta phai “gi6i thiéu” truedc vé cht
dé tiép theo bang nhitng tit nglt don gian, vi du
“Pung r6i, anh ban, anh cé nghe noi vé md thitc cho
vay tiéu dung rong rai ¢ My chua, chinh la chi tieu
bing thé tin dung ma ching ta van thudng néi y...”
thdng qua nhitng thdng tin c6 lién quan dén chu dé
s&p néi d¢€ “tiém phong” cho d8i phuwong, gitp ho
hi€u rd tinh hinh, sau d6 chiing ta sé ndi sang chu
dé moi.

Ngoai ra, ngoai cach chuyén chu dé nay, néu
ching ta mudn két thic cd cudc noéi chuyén thi nén
lam nhu thé nao?

> Noi that véi doi phwong 13 minh mudn két

thuc cudc tro chuyén

Hay néi véi d6i phuong mot cach don gian
rang tiép theo minh phai lam viéc gi, dung cach nay
dé két thiic cudc trd chuyén thi d6i phuong cling

sé thong cam, biét rang chung ta cd viéc can lam,
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cht khong phai 1a né tranh khéng néi tiép, nhw thé
vira c6 vé chan thanh, lai vira don gian.
> Diing cach “gén canh nay 1én cay khac”

Vi dy, trong cac budi tiéc hodc budi gdp mat xa
giao, khi chling ta mudn roi di thi ¢6 thé€ dong vai
nguodi dan chuong trinh, gisi thiéu nhitng nguoi
dang néi chuyén véi minh véi nhitng ngudi khéc,
sau d6 noi vé nhiing s¢ thich chung ctia ho. Doi
khi ho bit dau noéi chuyén véi nhau, ching ta sé
nhan co hoi d6 lich sy roi di, tiép tuc lam viéc
ctia minh.

Nhung khi duing cach nay déng co cta ban phai
hop tinh hop ly. Néu chi don thuan 12 mudn thoat
khoi mdt ngudi nhat nhéo ma ban lai gidi thiéu
nguroi d6 voi mot nguoi khac thi sé gay thém phién
phttc cho ngwoi ta, day la hanh dong thiéu dao diic,
lau dan sé lam ngudi ta chan ghét.

> Hoc cich két thiic bang viéc dit minh vao vi

tri ciia nguwoi khac

Hoc cach dat minh vao vi tri ca nguroi khac, lam
d6i phuong thiy dong cam véi Iy do két thiic budi
noi chuyén cta minh, déng thoi hoan toan théng
cam v6i chung ta. Vi dy, trong khi néi chuyén hay
cho ddi phuong biét chung ta dang budn vi mot
chuyén nao d6 va xin ho gitip d6. Nhu thé viza ¢ the
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1am d8i phuong dit minh vao vi tri ciia nguoi khac,
vira 1am ho c¢6 cam giac thanh cong khi duoc tham
dw vao viéc do.

» Phai tranh dot ngot két thic cudc tro chuyén

Khi ddi bén dang n6i chuyén s6i ndi ma dot nhién
két thic cudc trd chuyén 1a mot hanh dong rét bat
lich sg. Né&u nhét thoi gip tinh hudng cing théng thi
nén nghi cach thay d6i chu dé, mét khi bau khong
khi ¢4 hoa hoan lai thi hay nhanh chéng két thic.

» Phai nim vitng thoi gian, hanh déng dung lac

N#m chinh xac thoi gian cudc n6i chuyén két thiic
r6i dung phuong thikc thich hop bao trude cho ddi
phuong d€ cudc tro chuyén két thic mot cach nhe
nhang thoai mai, tranh két thiic qua voi vang.

Ngoai ra, ching ta con phai tranh néi dai, cang
phai d€ y k§ nhiing 4m hiéu ctia d6i phrong. Néu
ddi phwong khong con hing thi néi chuyén, cé thé
ho sé str dung “ngdn ngit co thé”, lién tuc thay ddi tw
thé& ngdi; ra am hiéu mudn két thiic cudc néi chuyén,
vi du nhu ¢d y xem dong ho, nhin xung quanh, tdm
trang bat an. Gap nhitng truong hop nay, chung ta
cling nén chu dong két thiic cudc noi chuyén.

Cubi cling, chiing ta ciing ditng quén né mot nu
cuedi &m 4p. Trong thuc t& giao tiép, nu cuoi la cai két
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dep nhat cho mét budi néi chuyén, bdi vi thong thieong
&n twong cudi cling chinh 13 &n tirong siu sic nhét.

4.LAM SAO DE PUSI KHEO NHUNG
VI KHACH KHONG MOI MA BEN

Nguoi Trung Qudc ¢6 mot cau néi, d6 la: “Moi
than thi d@ tién than méi khé, 1én ndi thi d& xudng
nui méi khd”. Trong cudc séng, chiing ta khé tranh
khoi sé gdp truong hop nhuw sau: ¢ mot vi khach
khong moi ma dén, mudn bao ho roi di, ding dén
lam phién minh nita, nhung lai khdng biét nén néi
th& nao. Néu ndi thing 1a “Anh, dtng rdi, chinh 12
anh, cut di cho t6i”, duong nhu khong dwgc thich
hop 1dm, vira d& mét long, vira bat lich sy, con bi
nguoi ta ché cudi. Nhung néu khong néi thi trong
long budn buye, khéng mudn ti€p ngudi nay, vay

phai lam th& nao day?

" " — - - - o - o e
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~ Ban dau, moi ngiiési cho ring sau khi tim dudc viéc
13m ba ta s& ra ngoai thué phong, nhung sau do tuy
d4 xin lam nhén vién don vé sinh, nhung ba ta cim
thdy luong minh qua thép, ra ngoai 8 rat ton kém,

- nén mudn §lailau dai trong nha Lam Hoc Tan, dong

~ thoi noi rdng mbi thang ba ta s& dong 200 té tién

~3n. Chthébatad 131 nha anh suot hdn mot namma

khong he coy dmh rdi di. - ’

f"'Lam Hoc Tan c6 chut bat man cam thay trong nha
minh co mot ngudl ngoal cli dén & sudt thi qua 1a i
"khong én. Hon nlia, mot s6 thoi quen smh hoat va
“cachxit su ciia bata k]men‘anh cang ngay cang khong

~ thé chiu néi, At mubn bao ba ta don di, nhung sg mat
1ong nén khong biét nén néi nhu thé nio. Do do, ca

- anh vame deu buon phlen rat héi han vi quyét dinh
ngay do.

Trong cudc séng hang ngay, ching ta sé luén
gap phai mot vai ngudi khach nhu the, hé dit mong
xudng la giéng nhi moc ré vdy, cho du ching ta
khong thich ho, khong hoan nghénh ho, ho van binh
than nhu thuedng, khéng chiu r0i di.

Liic ndy, ching ta nén lam nhu thé€ nao? D& mdc
nhuw vay hay 1a dudi khach? Mot diéu chic chin 13,
d&ho ti€p tuc & lai tuyét d6i khong phai la cach lam
théng minh. Thit nhét, néu ching ta da khong thich
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d6i phurong thi chic hén ciing sé khong dén tiép dai
phuong chu ddo, 1au dan s& géy ra rt nhiéu chuyén
kho xt, nghiém trong hon con c6 thé din dén mau
thuan. Thit hai, 1am nhu thé ciing rat dé mang lai
nhiing trai nghiém cyc ky € hai cho ngudi khéc, tie
d6 s€ mat long ddi phurong.

Do dd, cho du ddi mét véi mot vi khach ma minh
khoéng hoan nghénh, néu khong can thiét thi t8t nhat
la dimg nén xung dot truc ti€p véi ddi phwong d&
tranh luu lai &n tuong khéng t6t véi bén ngoai; ga
nay ép nguoi qud dang, khong hiéu khach. Vay, khi
khong muén dic tdi véi d6i phuong, ching ta nén
lam thé nao d€ quéi khéo ngudi khach dé?

» Hoc ciach 1am mét “siéu dién vién”

Cé cau “Xua nay chan tinh khdng giit duwoc
nguoi, chi c6 duing muu mé méi dugc long ngudi”.
Trong giao ti€p cling vay, chung ta nhat dinh phai
nidm vitng mot s8 muu meo, trong tram ngan céch,
khong gi béng diing muu.

Khi chiing ta mudn dudi khach ma khong biét
nén lam thé nao thi c6 thé gia vo 1a minh dang rat
meét, can dwoc nghi ngoi. Vi dy, dui dui mét, ngap
ngap, hodc lam nhu vd tinh néi: “Ui cha, sao hém
nay ctt bu6n ngu thé nhi”. Théng qua nhiing hanh
dong hoéc cong khai hoac ngdm ngam nay d€ gui
mot thong diép dén cho d8i phuong: t6i mét 16,

“
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mudn yén tinh mdt minh. Thong thuodng, chi can
khong phai 12 loai nguoi mét day, da s§ moi nguoi
déu sé hiéu y, ding day ra ve.

» Lam minh “béin ron” hon

Mot ngudi dang c6 viée can lam thi s& khong c6
thoi gian tiép khach. Vi dy, chiing ta c6 thé néi nhuwe
th& nay: “Ui cha, gay go roi, van ban hom qua con
chua viét, xin 151, anh ct ngdi mot 1at, toi phai di viét
cho xong bao c4o”. Thong thuong, khi thiy cha nha
dang ban thi khéch déu sé cht dong ra ve.

» Giam bot s Ian néi chuyén va thoi gian

noi chuyén

Lam nhu thé bau khong khi sé “lanh” di. Luc
nay, chi cin khdng phai 1a ké ngdc déu c6 thé nhinra
duogc y tit trong d6: chti nha khong mudn ti€p minh
nita, minh nén di thoi.

» No6i thing “Hoém nay t6i con c6 chat viéc”

Néu gip phai nhitng ngudi tro li, chung takhong
can kiéng dé ma c6 thé néi thing réng: “Thét ngai
qué, hdm nay t6i con cé chut viéc, khong tién gite
céc anh & lai an com, xin th& 16i”. Cach lam nay
tuy kha tho 16, nhung dwgc cai don gian, triec tiép,
hiéu qua rd rang, hon nita, chi can ching ta cha y
tir ngit ciing sé khong lam d6i phuong cam théy
kho chiu.
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C6 thé c6 nguoi sé noi, lam nhw thé cb tr:fmg tron
quéa khong. Qua that, tric tiép dudi khéach thi ¢6 chit
v0 tinh, nhung chiéu nay chi khi gép phai nhiing
vi khach ching ta khong thich, ma d8i phwong lai
khong “biét diéu” cho ldm méi phai dung dén.

Khach c¢6 tram ngan loai, v6i nhitng nguoi khéach
“bam dai nhu dia”, 1am anh hwdong dén cudc sdng
binh thwong ctia chiing ta thi khong can phai qua
kiéng de, ct thang tay dudi ho di 1a duoc. Néi cho
~ cling, dit hdm nay khdng déc toi véi ho thi ciing s&
dén mot ngay ching ta vi chuyén nay chuyén kia
ma nay sinh mau thuén véi ho. Con nhitng ngudi
biét didu ching qua 1a néi chuyén khong hop thi
chung ta chi can ra &m hiéu thich hop, thong thuong
ho déu sé chu ddng roi di. Do &6, chi cin ndm vitng
mot sO ki ndng ra &m hiéu nhat dinh 1a du roi.

5.RA VE NUA CHUNG, KHONG NHAT THIET
PHAI CHAO TAT CA MOQI NGU®I

Thong thuong, cac budi tiéc chinh thikc sé tiéu
t6n kha nhiéu thoi gian, thdm chi ¢6 nhitng budi &n
nhu tiéc tung con kéo dai tir hai ba gid tré 1én. Ma
trong cudc sdng, rat nhiéu nguoi thuwong phai chay
dong chay tay, cing ltic tham gia nhidu budi tiéc,
khong thé nao & lai mot budi tiée tir dau dén cudi
duoc. Lic nay, lam sao d€ roi di mot cach lich sy
chinh la van dé mau chot.
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C6 ngudi c6 thoéi quen khéng chao ma di ludn,
6 ngudi lai cung 1i voi timg ngredi 16i mdi ndi “tam
biét”. Thuc ra, ca hai cach 1am nay déu c6 chd khong
on. Thong thuwong, cch lam thich hop la tranh
khong nén chao tiing ngueoi.

Mot lan, T on Quoc Quyen va dong nghiép cing du -

mbu01 tiéc do glam ddc t6 chic, budi tiéc bat daulice

| ’gld chiéu, keo dai d&n hon 10 gio dém ma van chua
6 d4u hidu két thic. Nghe giam doc néi, hmh nhu 4n
xong con  di hat nifa.

, Nhung Tén Quéc Quyen rat sot ruot béivi t01 nay ban
ghl dentlm anh, hai ngudl da hen di xem phim. Anh
~vaban. gal khong ‘trong cting mét thanh phd, binh
‘thudng ; muon gip nhau rat kho, do do, bat ké thé nao
Ton Quoc Quyén cung khong muon dé 16 co hoi nay, -
khién ban gai dau long. Thé 13, anh lién nang ly lén

: cung ly vdl tling ngddl, sau do néiray dinh ctia mmh

 Vén di, anh cho rang mmh lam nhli vay la né mit

- moi ngudi, chac sé dudc thong cam. Ai ngd, mot s&

‘lién ngtidx gao lén: “Gidm déc, anh xem hém nay

 tiéu Quyen khong né mat anh t01 dé nghi trudc tién
- phat cau ta 31y : ’

Gidm doc nghe thay vay, sac mit hen tr8 nén kho .

coi. Cudi cung, mot dong nghiép choi than v6i anh
: dung day giai vay, lai uong thém méy ly nita “trd
diia” ny méi ling xudng, anh méi thoat than duge. -
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Sau chuyén nay, hg'ur‘ii ‘d(‘ing nghiép kia néi véi anh
v6i veé dy tham ¥: “Cau dung Ia ngdc, mudn d thi dén
chao gidm doc mot t1eng, am tham noi 15 tinh hinh véi
anh ay 1a dudc r6i, sa0 pha1 néi véi tat ca moi ngudi,

‘nhu thé c6 ngum muon chd1 cau thl cau lam sa0”.

Thong thuong, khi dang dy tiéc ma ching ta
mudn ra vé giita chiing thi chi can néi véi chi nhan
bita tiéc va nhitng nguoi twong d6i than thiét véi
minh mot tiéng la dwoc réi. Néu ngu ngde chao tam
bi¢t tat cA moi nguoi, khong nhitng lang phi thoi
gian ma con dé xay ra chuyén khong hay. Tiéc tung
1a mot vong xody rat16n 4n chita nhiéu mdi quan hé
khac nhau, néu khéng ndm dwoc su vi diéu trong
d6, chiing ta sé rat dé roi vao canh c6 1ong ma lam
khéng nén viéc.

Cu thé, khi du tiéc ma ntra chimg ra v§, ching ta
phai cht y nhitng diém sau:

» Trudc khi dy tiéc phai néi r6 1y do vé sém

Khi chu nhén bita tiéc guri 16i mdi, ching ta
phai ndi trede véi ddi phuong ly do vé sém. TSt
nhat 1a ndi ré thoi gian ma minh cé thé danh cho
bita tiéc, nhu thé€ sé gitip chtt nhan nim duwoc
tinh hinh.
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» Chiic regu cht nhan roi méi di

Trong qud trinh dw tiéc, chung ta nén dwa vao 18
tiét khi ng®i trén ban rugu, cho chti nhan chuc ruou
tat ca khach khita va nhiing vi khach quan trong
xong, chiing ta mdi tim co hoi chiic regu chi nhan.
Chi khi chtic regu chu nhan xong ching ta médi ¢6
thé tim co hoi ra vé.

Néu trudce khi dy tiéc chiing ta da noi 16 nguyén
nhan vé trudc voi chll nhan bira tiée thi khi di cling
khong can phai chao chii nhan hay ndi lai ly do nira,
t6t nhat 1a chao vai ngudi bén canh mot tiéng r6i di
l1a duwoc.

> Ditng héi nguoi khac ring “Anh c6 vé

luén khéng”

Cubi cuing, vé thi ct vé, ct di mot minh, nhanh gon
nhe nhang. Dimg bao gi® hoi ngudi khac c6 mudn vé
truéc véi minh hay khong. Thuc ra rat nhiéu nguoi
déu dau dau vi tim khong ra ly do d€ vé sém, cach
lam nay rt co thé sé kéo tuyét dai da s6 moi ngudi
ciing ra vé, lam cho mét bia tiéc dang nao nhiét vui
vé phai tan sém vi hanh dong pha rdi clia chiing ta.

Ngoai ra, néu cht nhan tién chiing ta ra ctra,
ching ta nén nhanh chéng bit tay chao tam biét ho,
d€ho co th€14p tikc quay lai bita tiéc, dirng bao gio &

li ngoai ctra ndi chuyén khéng ngting véi chii nhan.
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Phai biét rang, trong qu4 trinh dién ra busi tiéc, cht
nhan c6 rat nhiéu chuyén phai xit Iy, c6 rat nhidu
khdch ciing can ho phai dich than dén chao hoi.

Sau khi 10i di, ciing khong cé nghia 13 t4t ca da
két thiic, cho nén, sing ngay tiép theo dimng quén
goi dién cho chti nhan bita tiéc, mot [4n nira bay to
161 xin 18i chan thanh. Ho3c néu can b sung, giai
thich thém ly do thi hay néi rd véi ho mot cach théng
than, chan thanh dé thé hién phép lich sy va bay to
si 4y ndy ctia minh.

6.KHI CO THONG TIN LIEN HE CUA NHUNG
NHAN VAT QUYEN LUC, LAM SAO GIU
LIEN LAC VOI HQ MOT CACH HIEU QUA

Khi tham gia mot s& cudc hop néi b, 16p huan
luyén, toa dam quy mé 16n, ching ta thuong gép
nhiing nguoi rdt giéi. Pay déu la nhitng nhan vat
tim c& thudc cdc chuyén nganh khac nhau, néu
chiing ta c6 co hdi xin dugc thong tin lién hé cta
nhitng ngudi d6, 1am sao d¢€ gitt lién lac v6i ho mot
cach hiéu qua ma khong lam phién ho?

| H01 dai hoc Trudng Ngh1 Tan tling tham gia mot
cudc thi vé mé ‘hinh kinh doanh hiéu qua, ban giam
~khao chu yéu la lanh dao cap cao hogc CEO cua cac
-congtyAu My k :

r
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: : Nhan Iic ranh rdi, Tnidng Ngh1 Tan chan thanh thim
hoi, trd chuyén véi cac g1am khao, dong thdl trao d6i
danh thlep véi ho Khi néi chuyen thong thudng anh

s& bong dua vai cau hoac tim nhu:ng cht dé ma dsi
phuong cam thay hung thu, dong thdl ngay trong
~ dém d6 cd géng giti emall cho ho, nhac lai nhung chu

,"de ma doi ben da néi vao ban ngay Sau 6, mbi dip 1&
’tet anh ciing thut‘ing thim h01 nhiing ng\idl nay, néu
' ’gap dudc du 4n ma doi phudng cb hung tha, anh cling
- sé cht dong chia sé vdl ho.

: May mén 1a, Iac do co khong it lanh dao cdp cao &
- cac doanh nghlep cung muon tudng tac véi cac 'sinh
f 'v1en, qua. lai mot thai gian, Tnidng Ngh1 Tan da lot
. vao mat xanh ctia miy cong ty, dong thai nhd d6 ma
~coco h01 vao thuc. tap 6 mot trong 500 cong ty hang

—————...-_.,.—....-.....——_—————_.—————-——_——._—

_dau the gldl ;

Tix day chiing ta c6 thé thdy, sau khi c6 thong tin
lién hé ctia nhitng nhén vt quyén lyc kia, bang sy
tham hoi chan thanh, ding lac, Treong Nghi Tan da
gitr lién lac véi ho mot cach hiéu qua.

Khong thé khong ndi, cach 1am nay thuec ra rat
hiéu qua. Vi du khi chiung ta mdi quen nhiing
ngudi d6, nhat dinh phai kip thoi gitt lién lac véi ho,
néu khong sang ngay hom sau, c6 thé ho sé quén

mét ngudi méi gép so qua nhu ching ta, lac d6
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chiing ta cfing khé ma gitt duoc bau khong khi nong
nhiét nhw ban dau nita.

Hon nita, khéng it nhan vat quyén lyc déu mudn
giup d& nguodi khéc, boi vi da s8 ho déu 1a nhitng
nguoi nhin xa tréng rong, mudn dau tw lau dai dé
sau nay ddi bén ciing ¢ loi. Do d4, chi can thoi gian
cho phép, déng thoi hai bén néi chuyén vui vé thi
viéc gitt lién lac véi ho mot cach hiéu qua sé khong
thanh véan dé.

Ngoai ra, méi I4n lién lac, t5t nh4t 1a ching ta
nén thay d6i ndi dung néi chuyén, néi véi ho nhiing
thong tin mdi, nhu thé sé khién cudc néi chuyén
tré nén thuan loi hon. Cho du muc dich ctia ching
ta khi lam quen véi d6i phuong 14 muén dat duwoc
nhi€u loi ich hon, nhung ching ta cling phai ¢6
phan hoi nhat dinh véi nhitng gi ma ho d4 trao cho
minh, vi du “phuong phdp xx ma anh gioi thiéu,
sau khi em ting dung da c6 thay d6i the nay thé kia,
nhung c6 16 c6 mét s6 véan dé van phai nhd anh chi
gido thém”. Lam nhu thé, quan hé gitra d6i bén maéi
6 thé tiép tuc tién trién. Ma mudn’ dat duoc diéu
nay doi héi ching ta phai thyec sw bit tay lam, thuc
s¢ st dung nhing tai nguyén ho3c kién thitc ma ho
da trao cho minh.

Thoéng thuong, nhitng nhan vat quyén luc thuong
cho ching ta cam gi4c cao ngao khé gan, do d6 khi
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néi chuyén véi ho, sé c6 mot 16p chudng ngai tam
Iy ma ching ta can khéc phuc. Vay khi n6i chuyén
v6i nhitng ngudi nay, 1am sao d€ gift lién lac va xay
dung quan hé hitu hao v6i ho?

> Manh dan néi ra suy nghi caa minh

Chi dan chiing ta gif théi do thanh khén, ndm
16 chimg muec trong khi ndi chuyén véi ho thi dai
phuong vAn mudn néi chuyén véi chung ta. Hon
nita, khi néi chuyén véi d6i phuong, khdng phai chi
¢6 ho méi dugc quyén ndi, ching ta chi c6 thé le"’mg
nghe. Phai biét rang, mdt cudc n6i chuyén hiéu qua
phai duoc xdy dung trén co s¢ doi bén déu c6 thé
dua ra y kién. Do d6, khi d6i mat véi nhitng nhan
vat tAm 3, chiing ta van c6 thé ty tin, manh dan n6i
ra suy nghi thiee sy cua minh, néu ra cau héi va cho
d6i phuong tra 10i.

Puong nhién, ching ta khong thé chi biét nho déi
phuong gitip 4, nhu thé s& lam ho rat phan cam.

> Cudc ndi chuyén phai day tha vi

Cho dit 12 nhitng nhan vét quyén luc trong mot
Jinh vuc ndo d6 ciing luén khao khat dugc tiép xtc
v6i nhitng nguoi tha vi, im hiéu kién thic moi
trong céc linh vize khac. Néu 16i ndi cta ching ta
1am ho cam thdy hting thu thi day chinh la mot cach
rit hay d€ giao luu véi ho. Nhu thé vira thé hién
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duoc gia trj ciia minh, tim dugc phuong thitc giao
lru binh déng, vira tao didu kién cho déi bén trao
d6i sau hon.

> Phéi ndm chic thoi gian néi chuyén

Néu méi gdp mét [an ma da goi dién cho ddi
phuong thi ¢ thé qua duong d6t, ching ta cb thé
dung Wechat hogc email d€lién lac, lam d8i phuong
dé chdp nhan hon. Hon nita sau khi gip mt, sang
ngay thit hai hodc ngay thi ba giti tin nhin cho d6i
phuong la thich hop nhét. Néu qua sém thi c6 vé gap
qud, néu qud mudn thi cé vé khdng dugc t nhién.
Néu mudn bay t6 long biét on véi d6i phurong thi t5t
nhét 1a ngay trong dém d6 gt tin nhén sé thé hién
duogc thanh y ctia minh hon.

7.LAM SAO DE KET THUC CUOC TRO CHUYEN
TREN CAC PHAN MEM TRO CHUYEN
(WECHAT, MESSENGER, SKYPE..) MOT CACH
PHAI PHEP, NHA NHAN

C6 hai nha tam ly hoc da tirng lam mét cudc
nghién ctru, két qua cho thdy nhitng tir ngit két thic
cude tro chuyén thong thuong do nhing chi tidt
nho trong ndi dung trd chuyén, 1y do, anh hwong
tich cuc, tinh tiép dién va 1oi chic cau thanh. Vi du:
“Y cua anh t6i da hiéy, tic 12 t5i nén lam nhimg g}
t6i mudn (chi tiét nhé trong ndi dung trd chuyén),
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nhung that ngai qué, bay gio toi phai lam ndt phan
viéc con lai (ly do), hy vong sau nay chung ta con co
thé tiép tuc ban vé chit d& nay (tinh tiép dién), chiic
anh may mén (1oi chac)”.

Trén thuc t&, cho dit cye ky ndn noéng mudn két
thiic cude trod chuyén, nhitng ngroi EQ cao cling co
thé tim dwoc rat nhiéu cach thi vi, vi du “Téi phai di
t4m”, “Toi phai di vé sinh”, “Toi sép ngh r6i”... sau
day chiing ta hdy ciing xem tht, 1am sao d€ két thuc
mot cudc trd chuyén ma minh khong muon tiép tuc
trén Wechat mot cach lich s, hoan my, tranh tinh
trang qua loa so sai, gay kho xt.

Hién nay cic phan mém tro chuyén da khong chi
don gian 1a mot cong cy trd chuyén nita, ma cang
ngay cang c6 nhidu ngudi s dung cic phan mém
trd chuyén d€ lam viéc, diéu nay doi hoi chung ta
phai chti y hon vé phuong thitc néi chuyén. Déc biét
12 khi chuén bi két thiic cudc tro chuyén, lam sao
d¢€ két thtic mét c4ch lich sie 1a vAn dé m&u ch6t ma
chiing ta can quan tdm. V@ vén dé nay, chung ta c6
thé tham khao may y kién sau:

» Danh cho d6i phuwong nhitng binh luin
tich cuc

Khi chuan bi két thiic cudc tro chuyén, ching ta
c6 thé néi véi d6i phuong: “Cam on anh da danh
thoi gian néi chuyén véi toi”. Thong thwong vao

-
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ltc nay d6i phweong sé y thite duge rang ching ta
khong mubn ti€p tuc tro chuyén nira. N&u ching ta
dang mu6n nhanh chéng di lam chuyén quan trong
thi it néi théng: “Néi chuyén v6i anh rat vui, nhung
ching ta khong thé khong dimg lai ¢ day, t6i phai di
xte ly m{t chuyén quan trong”.

> Quay vé muyc dich ban diu céa cugc tro chuyén

Gan nhue mbi cudc d6i thoai déu cé mdt muc dich.
Khi chuén bi két thic cudc tro chuyén, truéce tién
chiing ta c6 thé néi mot cau @€ chét lai chti dé chinh,
vi dy: “Vé chuyén xx, y kién ctia anh rat hay, t6i s&
thir xem”. Muon cau nay d€ thé hién rang muc dich
ctia cudc d6i thoai gitra d6i bén da dat duoc, cé the
dong ctra s6 chat dwoc roi.

> Tim mot 1y do dé két thiic cudc néi chuyén
mét cach ty nhién

Nhitng cau nhu “Dién thoai hét pin r6i”, “Dung
qua luu lwong r61”, “Dén gid com r6i” ... chi cAn cach
ndi nay nghe khong qué dot ngot thi déu c6 thé tré
thanh ly do két thic cudc tro chuyén. Ngoai ra, néu
thoi gian néi chuyén qué dai, ching ta ciing c6 the
truec tiép t6 y mudn két thiic cudc néi chuyén, vi du:
“Mo6i d6 ma da dén 11:30 t8i roi, dén lic nghi ngoi
r0i, ngdy mai toi con phéi di lam, that ngai qu4, lan

sau ching ta n6i chuyén tiép nhé”. B4t ké ching ta
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c6 that 13 mudn nghi ngoi hay khéng, véi cdi c6 nhu
thé ddi phuong s& khong dé cuy tuyét.

Cudi ciing chting ta phai cht y mét diéu: két thuc
cudc ddi thoai mdt cach lich sy khong cé nghia la
chiing ta phai mot muyc chiéu y d6i phuong, ma la
trén co s& d6i bén déu c6 thé néi chuyén vui vé, cho
ddi phuong biét rang cudc trd chuyén dén day két
thic. Hon nita, d6i véi chuyén két thic mot cugc d8i
thoai, chiing ta ciing phai biét hoc hoi va tich iy, bt
k€ thé ndo ciing khdng duoc lam trai véi phép lich
si co ban nhat.

8. TINH BAN THUC SU KHONG PHAI LA CHi |
BIET HUA THEO POI PHUONG

D6i v6i dai da s§ thanh nién hién nay, viéc dau
tién ho 1am sau khi thitc ddy vao mdi budi sang
khong phai 1a di vé sinh ma 1a vuon tay md mam
tim dién thoai, sau d6 m& Wechat 1én luét 1én tieong
xem ai vira ddng status, r0i “like” nhiing status ma
minh thich.

“Ai cha, cau kia hém qua di Dai Ly du lich roi.” - Like.

“Hém qua, ciu ndy ting ca dén khuya.” — Like.

“Co bé nay hdom qua di &n Pizza véi ban.” — Like.

Khi lwét Wechat, chiing ta déu da timmg “like”
ngudi khac hodc duoc nguoi khac “like”. Xét tir mot
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mitc d6 nao d6, “like” dong nghia v6i sy thira nhan
va tan thudng. Do d6, khi status ctia minh dugc rat
nhiéu ban bé “like”, trong long ching ta s& c6 cam
gidc manh mé vé sy ton tai cia minh va cam thdy
minh rét thanh cong.

Lau dan, moi ngudi déu ngdm hiéu véi nhau
rang: t6i “like” ban, cho thay tdi dang quan tdm ban.
Nhung that ra c6 phai nhu thé khong? Trudc hét
chiing ta hay doc cau chuyén gitta Vi Vi va ban c6:

Mot ngudi ban rét than goi dién cho Vi Vi, ngudi nay
;VO cung tlic gi4n trach cod: “Cod phai cau d3 bo theo
: _d01 6 tren Wechat réi khong, sao trong status ddu -
tién t6 chla sé mot hoat dong c6 thudng trén tudng
nhd moi nguldl hke ma cau khong like glup td‘?”

 ViVi nghe xong Tt buon buc vi cd chang hiéu gi, sau
46 co than phlen véi nglidl ban kia vé moi chuyén
16n nho ma c6 dang ban xily gan day, cudi cung c6
- ban kia mdl hiéu, khong phal Vi Vi khong like gitp
 cOoma la gan day Vl V1 hoan toan khong c6 thdi gian
:md dién thoa1 nén khong the doc status dudgc.

: Hal nglidl ban da lau khong hen lac n6i chuyen suét
gan mot tleng dong ho, cubi cung, ngudl ban kia cam
than n01 “Trén Wechat khong thé tnn thay ban be,
tinh ban. thuc su nam 5 su. glao tlep héng ngay
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Khong ngo rang, chung ta déu bi céi goi 1a “like”
trén Wechat Itra gat. N6i chinh xac hon, tinh ban
giita d6i bén khong phai nhat vi thoi gian, ma phai
nhat vi thiéu s két ndi. Cho nén, gitta ban be voi
nhau, tinh ban thyec s chic chin khéng chi 12 “tinh
ban like”.

Phai biét rang, khong like khong c6 nghia 1a nguoi
ta khong d€ y dén ban; tréi lai, du c6 “like” cling
khong c6 nghia 1a d6i phuong thiee sy nghiém tac doc
ndi dung ma chung ta da déng, c6 thé chi la tién tay
ma thoi, khong hé ton tai bat it y nghia thirc t€ nao.

Su phd bién cua Wechat, tuy c6 vé nhu da kéo
gan khoang cach cua r4t nhiéu nguoi, bat ké cach
nhau bao xa, thdm chi ca nhitng nguoi khong quen
biét cling c6 thé cung chat nhém, do6i bén néi da
thit chuyén trén troi dudi dat, tam sy v6i nhau vé
chuyén tuong lai. Nhung ngam ky lai, sy néo nhiét
trén mang thuc ra khong phai 1a ndo nhiét, boi vi

~ chting ta khong thé€ thye sy hi€u rd vé nhau. Sau khi
dat dién thoai xudng, cdm giac c6 ddc va budn chan
trong cudc song hién thyc lai tia vé, thadm chi khi ban
than 1am vao dudng cling, nhitng ngudi “ban” tén
tai trong Wechat kia, ngay ca trong y nghi ching ta
cting khong tim ra ai ¢6 thé cing minh chia sé.

Cho nén, hién nay cang ngay cang nhiéu nguoi bat
dau ngimg “like” status ctia nguoi khac trén Wechat.
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Day khong phai vi lanh nhat véi d6i phwong, ma
1a vi so ki€u “like” nay sé tao thanh mot ao giac vé
s quan tam gitra d6i bén, lam nguroi ta ngd nhan
rdng ban be thuc sy 1a phai “like” nhau. Néu chiing
ta that long quan tdm dén nguoi ban nao do, sao
khéng tryc tiép goi dién cho d6i phwong?

.
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